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Building Capacity for Multilingual Learner 
Success in Maine Schools

Elementary & Secondary Cohorts
Session 3: March 2026 

Facilitated by: 

Melanie Junkins, Multilingual and Bilingual Education Specialist
Jane Armstrong, English for Speakers of Other Languages (ESOL) State Specialist
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Maine Department of Education
Mission & Vision

To promote the best learning 
opportunities for all Maine students 
by providing information, guidance, 
and support to our schools, 
educators, and leaders through 
adequate and equitable school 
funding and resources.

Helping Educators, 
Students, & Schools Thrive
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Collaboration

Supporting Maine's 
multilingual 

population is a shared 
responsibility. 
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Why Multilingual Learners?
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Maine DOE Multilingual Learner Dashboard 

https://www.maine.gov/doe/index.php/Multilinguallearnerdatadashboard
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Maine DOE Multilingual Learner Dashboard 

https://www.maine.gov/doe/index.php/Multilinguallearnerdatadashboard
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Maine DOE Multilingual Learner Dashboard 

https://www.maine.gov/doe/index.php/Multilinguallearnerdatadashboard
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Why Multilingual Learners?
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During the last year, the US Administration has…

Source: Education Week
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Graphical user interface, text

AI-generated content may be incorrect.

Text

AI-generated content may be incorrect.

Rescinded by the US DOE :
August 11, 2025

https://www.ed.gov/sites/ed/files/about/offices/list/ocr/letters/colleague-el-201501.pdf
https://www.ed.gov/sites/ed/files/about/offices/list/ocr/docs/dcl-factsheet-el-students-201501.pdf
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Geographic Equity for Multilingual Programming
• High Incidence: 100+ students
• Mid-level: 50-99 students
• Low-Incidence: less than 50

ML 
Identification

• WIDA 
Screener

• ML data 
upload to 
School 
Information 
System 
(SIS)

ML 
Instruction

• Evidence-
based 
curriculum

• Explicit & 
systematic 
instruction 
led by ESOL 
660 
certified 
teacher

Assessment

• Required 
annual 
language 
assessment: 
WIDA 
ACCESS & 
WIDA 
Alternate 
ACCESS,     
K-12

87.8%
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Lau Plan Framework

All identified multilingual learners (MLs) in Maine public schools, as well as publicly funded multilingual learners 
in non-public schools, must be administered WIDA’s ACCESS or Alternate ACCESS annually.

A Lau Plan, named after the landmark Lau v. Nichols U.S. Supreme Court Decision of 1974, is an equal 
access plan that protects students who are multilingual learners (MLs). 

All Maine School Administrative Units (SAUs) are required to have a board-approved Lau Plan.

Federal and State Policy - Multilingual Learners | Department of Education

http://supreme.justia.com/cases/federal/us/414/563/
https://www.maine.gov/doe/learning/multilinguallearner/policy
https://www.maine.gov/doe/learning/multilinguallearner/policy
https://www.maine.gov/doe/learning/multilinguallearner/policy
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Multilingual Learners Resources | Department of Education

https://www.maine.gov/doe/learning/multilinguallearner/resources/toolkit
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Pause
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https://wida.wisc.edu/sites/default/files/resource/FocusBulletin-Collaboration.pdf

Why Collaborate?

https://wida.wisc.edu/sites/default/files/resource/FocusBulletin-Collaboration.pdf
https://wida.wisc.edu/sites/default/files/resource/FocusBulletin-Collaboration.pdf
https://wida.wisc.edu/sites/default/files/resource/FocusBulletin-Collaboration.pdf
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District Approaches

MTSS 
• SIOP training: multiple year 

implementation plan
• PLUSS Framework
• HQIM Implementation

WIDA Modules
• Flipped Classroom Style
• Whole Group PD

Maine DOE 
EngageMEnt Series
• Couldn't make a session? 

Contact Office of Teaching 
and Learning for a session 
tailored for your district

Maine DOE Evaluation
• Lau Plan
• ELD Programming
• District Programming
• English Language 

Proficiency Data Reviews

WIDA Accounts
• Encourage anyone with a 

Maine email
• Access to Professional 

Development
• Includes Higher Education
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Professional Learning Series 
Beyond Compliance: Integrated 
Supports for MLs with Disabilities

Director of Special Services
Director of Curriculum
Curriculum & Assessment Coordinator
Assistant Superintendent
Director of Instructional Supports
ESOL Coordinator
Preschool Program Manager, CDS
District IEP Administrator
PreK SPED Administrator
SPPS Assistant Director
Educational Consultant, CDS

School Psychologist
Bilingual Speech and Language Pathologist
School Counselor
SPED educator
ESOL educator
Ed Tech
Sewing instructor, Adult Education
Math Coach
Early Interventionist
Reading Specialist

DOE: Inclusive Education Specialist, Literacy Specialist,  ESEA Director

✓ 62 registered
✓ 9 counties
✓ 25 specific roles
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 Today’s schools are more culturally and linguistically diverse than ever 
before—multilingualism is the new norm.

 In 21st-century classrooms, English proficiency cannot be viewed as a 
prerequisite for meaningful participation in the core curriculum.

 Language develops through learning when students are supported 
and have access to the richest curriculum our schools offer.

 All teachers share responsibility for engaging every learner in the core 
curriculum while also developing essential language skills.

The Gist
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English Language 
Acquisition Service 
Provision and Staffing 
Guidance
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Roles and Responsibilities

Maine DOE English Language Acquisition Service Provision and Staffing Guidance

What is your role?

What are your successes?

Where are there 
opportunities to collaborate?

https://www.maine.gov/doe/learning/multilinguallearner/services
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Pause
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Roles and Responsibilities

Maine DOE English Language Acquisition Service Provision and Staffing Guidance

Opportunity to share 
with group.

https://www.maine.gov/doe/learning/multilinguallearner/services
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ML Programming Considerations

Roles and Responsibilities

SAU/District School/Leadership Teacher/Team

❑District priorities
❑Lau Plan
❑Resources: Staff, Curriculum, 

Professional Learning
❑Role of MTSS
❑Data trends to inform 

prioritization 

❑Leadership Teams
❑School priorities 
❑Resources: Staff, Curriculum, 

Professional Learning
❑Role of MTSS 
❑School schedules: collaboration, 

teaming

❑Individual Language 
Acquisition Plan goal 
construction & progress 
monitoring

❑Role of MTSS
❑Collaboration models
❑Communication: students, 

families

Reminder: Assessment data should be intentionally triangulated with multiple sources 
when forming a more complete picture of a learner. 
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•ILAP Series Session 1 - Video | Presentation
•ILAP Series Session 2 - Video | Presentation
•ILAP Series Resource Document

https://www.maine.gov/doe/learning/multilinguallearner/services
https://youtu.be/d80KtKkMitM?si=lPM_IFyT8WQ1Ix1f
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Individual%20Language%20Acquisition%20Plan%20Series%20Session%201%20-%2011.6.25.pdf
https://youtu.be/9hnrOXDv-KY?si=dUmEbnYodOL10e6K
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Individual%20Language%20Acquisition%20Plan%20Series%20Session%202%20-%2011.7.25.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Individual%20Language%20Acquisition%20Plan%20Resources%20-%2011.7.25.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Individual%20Language%20Acquisition%20Plan%20Resources%20-%2011.7.25.pdf


Maine DOE ESSA State Plan
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“English learners are expected to reach English language proficiency in 3-6 years, depending on their 
initial levels of proficiency. The six-year maximum is based on Maine’s definition of a long-term 
English learner, which is an English learner who has been identified for more than five years. 

Each English learner’s annual target for progress in English language proficiency is calculated according 
to their initial level of proficiency and the number of years within which they are expected to exit English 
learner status. Annual targets are recalculated each year depending on the actual amount of 
progress achieved, allowing for variable growth trajectories.” 

Every Student Succeeds Act (ESSA) | Department of Education

Initial English Language Proficiency Level (ELP) Relative to Expected Length of Time for Reclassification 

https://www.maine.gov/doe/Testing_Accountability/ESSA
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4.5 composite on WIDA ACCESS
Maine’s ELP score for reclassification
Students “exit” ML services and are monitored for 2 years

4.0 composite on WIDA Alternate ACCESS*
Maine’s ELP score for reclassification
Students “exit” ML services and are monitored for 2 years
* For students identified with an IEP with the most significant cognitive disabilities

WIDA English Language Proficiency Levels
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Break Out Room- Crowd Sourcing
 Meaning Making Resource + Padlet Interim Activities

• 5 minutes to review (cameras off)
• Break Out Rooms 
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Why does this matter?
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Thank You!

@MaineDOEComm

@mainedepted

Maine Department of Education

@MaineDepartmentofEducation1
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Additional Resources
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Multilingual Learners | Department of Education

https://www.maine.gov/doe/learning/multilinguallearner
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Universal Design for Learning (UDL)

WIDA: Universal Design for Learning Example Ideas

CAST Universal Design for Learning Guidelines

WIDA Reflection Tool

https://wida.wisc.edu/sites/default/files/resource/MLsDis-UDL-Example-Ideas-Chart.pdf
https://udlguidelines.cast.org/
https://wida.wisc.edu/sites/default/files/resource/MLsDis-Reflection-Tool-UDL-Language-Considerations-Instructional-Planning.pdf
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10 Essential Understandings for 
Supporting Multilingual Learners
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https://wida.wisc.edu/about/consortium/me


4646ELL Strategy Library | Colorín Colorado

https://www.colorincolorado.org/ell-strategy-library
https://www.colorincolorado.org/ell-strategy-library
https://www.colorincolorado.org/ell-strategy-library


47https://www.uniteforliteracy.com/

https://www.uniteforliteracy.com/
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A selection of 30 picture books 
with embedded SEL-aligned 
discussion questions featuring 
the experiences of immigrant 
families and their new 
generations.

The Maine DOE brings two incredible resources to every 
district in the state: 

The Welcoming Library: Pine Collection 
The Pine Professional Development series

https://www.maine.gov/doe/pineproject

https://www.maine.gov/doe/pineproject
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