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Day 2 Outcomes

Participants will
_earn to match menJrorinﬁ approaches to
beginning educator needs and the Coaching
Cyc\e

LEARNING

l_earn and practice the Coaching Cycle
Enhance Knowledae of classroom observation techhigues

Increase awareness of how objective observation dato
and non—judamen’m\ Feedback can Pr‘ovide a Framework
For educational decisior\—makinﬂ

Use Maine's Initial Teacher Certification Standards in
mentoring and coaching



Leacler'ship Behaviors

Lis’reninﬂ ac-Hver Sender Message

T

Claritying
Encour‘aﬂin@
Ke«C\echin@
Presenﬁn@
Pr‘olalem—solvin@
Negoﬁaﬂn@
Dir‘eching
5+andardizln@
Kein?orcina

Feedback

Receiver




Ihstructiondl Leaaler'ehip Behaviors

- Listening..echoing and nodding actively

: Clar'if—ying..searchina For speci-F-icH-y

. Encouraging..Proviclina acknowleclgmer& responses
: Re-FIecﬁng..summarizing and paraphrasing

. Pr'esenﬁnﬁ..ialeas, advice, and alternatives

- Problem-solving.generating a list of potential ideas
leadership
- Nego+ia+ing..moving From Possilale to Prolaalale [ 'Hder'ﬂp. ] i

to guide, direct, or influence
people

- Directing.explaining the choices (decialing)
. $+ana|ar'aﬁziner..se+l-ina criteria and a timeline

. Rein-Forcing..exPlaining the consequences



Leaaler'ship Approaches

- Non-directive
- Collaborative

. Directive-Int-ormational

. Directive-Control



I_ierehin@ activel
Claritying
Encouraaina
KeP\echina

Presenﬁnﬂ
Prob\em—so\vlnﬂ
Neaoﬁaﬁnﬂ
Direchin@

5+andar‘dizit’|a

Reinqcorcing

Y

Non-directive

Coladborative

Directinformational

Direct-Control



Observation:
Coaching Cycle

Initial Teacher
Certification

Standards




Observation
Coachina Cycle

Planning Conkerence

Data Collection /‘

APPLYING TEACHING

(Observation) \

Rellection Conference




Coachina Fuhction in Four s+aaes of Instructional Though+




Planning Conference

A Mentor mediates on helping the
educator:
[ ] Clariqcy @oals and olajechives

AI’\JriciPa'l'e +eachina 9+ra+eaies
and decisions

1 Determine evidence of student

achievement

IdenﬁPy the coach's data

colection focus



Planning Conference Tips For success

] Plan enouah time fFor the conference.. usua\ly I5-20 minutes

] Choose a place where there will be no interruptions or
distractions on students or other Pacu\’ry

I distractions do occur treat the Pre—con?erenae as o
Priorier (unless the issue is saPeer or an emeraency)

] Be an 'active listener" on demonc:-JrraJrir\a

0 Proper‘ wait time

0 Paraphrasina THANKS
. FOR
1 Proper Iaoaly language and tonality LISTENING

5 SPeciPicier (have positive presuppositions but assist the beainnir\a
educator to think +hrouﬂh the lesson +horou@hly on a;kin@ Prolaina
quesﬁons to clari?y)



Components of a Planning

Con+erence

Before the lesson the beginning educator and observer discuss and

clar'if'y the Pollowing questions:

When do you want me to observe (date and
time)?

What is the purpose of the observation?
What is the objective of the lesson?

What has led up to/will Follow the lesson?
What is the sequence of events in the lesson?

What student behaviors do you hope to
hear/see?

What do you hope that students wil be able to
do -F-ollowma His lesson?

What teaching strateagies/behaviors wil you use
or exPer'imenQ with? Which of the teaching
standards do they address?

9. How are the teaching strategies, desired student
behaviors, and desired outcomes/ objectives related?

I0. How do the objectives of the lesson Fit with the
MLRs and/or Bloom's Taxonomy?

L Do you have any additional infFormation you would
like to share with me?

2. What kind of data would you like me to collect
aluring the observation?

3. Inh what form should | collect the data?

14. Where do you want me to sit For the
observation?

5. Wil | heed a seating chart For my observation?

1. Wheh will we have the refection conference?



Pre-Observation/ Planning
Coaching Conterence & Observation



https://vimeo.com/43818135
https://vimeo.com/43818135
https://vimeo.com/43818135
https://vimeo.com/43818135

CLASSROOM
OBSERVATION

%

1

What Works , What Matters?




Often Uused Observation Techniques

Selective Verbatim

Verbal Flow

At Task

Classroom TrafFic

Interaction Ana\ycsic:»

Global Scan




Additional Data
Collection/Observation Tools

. Praise, Probe, and
Polish

! &ues’rionina Forms
! ConJrenJr/ImPach Form

- Next 5+eP<5 Rubric
TemPIaJrec:»




Classroom Data Collection $+r'a+egie<s

When Iooking For:

Levels of student thinking

-Amount of educator talk

‘What is happehing with a certain group
of students

Types of guestions the educator asks

Use the F—'ollowing

S'h"a‘l'egiee

Selective Verbatim

Descrription of the
s+r'a+egy

The observer makes a written
record of what exactly is said
within a certain, predetermined
ca+eaory in the classroom. (E@.
educator guestions, student
responses)

Involvement of students in the lesson

‘What is happening with a certain group ofF
students

-Gender bias

Verbal Flow

The observer records who taks to
whom eg, which students the
educator calls on and how often, or
students talking to other students.

Inhdividualized instruction
Educator connection +o students

The student-educator relationship via
ProximH-y

Class Traffic

The observer tracks the movement
of the educator thiroughout the
classroom and identiFies which
students or groups of students the
educator interacts with.

-The overal How in sequences of the
lesson

-A description of what students are cloing
during the lesson

Global Scan

The observer colects data on the
“laiﬁ picture’ or general inFormation
about what's going on in the
classroom




Daota Collection

; z ‘peﬁ
15 M,ﬁ, J")}?a‘i : Y
Some Mfif; oo cﬁsfwc;/?ﬂ#‘/d o LINITS
SWestisn & cawwnt® s ST Foe | oheal o
Hscy = s 1T Ze SGrney | ook For «/Ue
| NW ' 2 . 'f?f_"./i'ep ,{:{-5&!‘1-"; 4
’ ; mfarfaﬂf- N bt 2 = 5

-

Be olajecﬁve (Point to the data)

Do hot voice inferences or value

judgments (*suspend Judgment®)

Avoid generdlizations, or labels

Practice.. Pr'ac-l'ice... Pr‘ac-l'ice



Br'ialae and a Mirror

Provide a "'mirror image’
ofF what went on in the
classroom while the lesson
was presented

Provide a "bridge’ between s
ohe lesson and the next “



Tips For the KePIec-I'ina Conference

 Wheh and where the conference is held is
imPor'JranJr:

Minimize any distractions

1 Possila\e hold it in the Mentee's room

Schedule soon after the observation

Share data with Mentee it there wil be a
Giﬂn’hcicarﬁr time spah between observation
and post confrerence




The RePIec-Hng Conlerence

A colleague mediates by helping the educator-:

]

]

Summarize his/her impressions and assessment of the lesson
Recadl data supporting his/her impressions and assessment

Compare planned and performed teaching decisions and student

Iearning

Ihfer relationships between student achievement and educator
decisions/behaviors

Construct new learning and seIP-Pr'escrilaed applications

Refect on the effects of the planning and rePIecﬁna process
and recommend refinements



Components ol a Reﬂec-l-ing Conference

After the lesson, the beginning educator reflects and the observer listens, asks
clarif—yina questions, and shares data collected

. £ 2
. How did you Feel about the lesson or C. What data do | have +or you

e experiment? What went on that

contributed to Hhose -Peelinas? 7. To what extent do you Feel the
objective of the lesson or
2. What do lou recall of student experiment was achieved?
behaviors:

8. What might account For the

3. How did student behaviors compare outcomes achieved?
to what you had hoped Forz

9.  What have you learned From this
4. What do you recal ofF your own lesson/experiment?

behaviors and strategies clur'ing He

lesson? 0. you were to do it :jain, what

. would be 'keepers' and what might
5. How did your strategies and you do differently?

behaviors compare with what was

planned?



Post-Observation/R eHec tion

Coaching Conterence



https://vimeo.com/43831241
https://vimeo.com/43831241
https://vimeo.com/43831241
https://vimeo.com/43831241
https://vimeo.com/43831241

L et's Practicel selective Verbatim

Da-l'a-CoIIec-l'inQ: &ues-l'ioning

Using the Questioning Form, record all of
the teacher's guestions (or as many as you
can).

indicate wait time (if able).

Alter comPIeJrin@ the data collection, note
what kind of gquestion each onre is (e.a., level
on Bloom's Taxonomy, Webb's DeP+h o
Knowledge, Costa's Framework, Learning
5+y\e...).


http://bit.ly/qi1NEa
http://bit.ly/qi1NEa
http://bit.ly/qi1NEa
http://bit.ly/qi1NEa

Lets Practicel
RelHection Conference

Parther up with someone you have hot ye+
had the Pr'ivileﬁe ol wor'kina c\ose\y.

The partner with the longest Pir\aerc:- wil
be the Mentor. The partner with the
shortest Pin@ere will be the Beginning
Educator (Mr. seinfeld).

Please engage N a
retlection/ post-observation confrerence
with your Par'Jrner.



Mentor Tr'aining Exit Ticket

Mentor Traming Exit Ticket

What 1s something you understand better as
a result of today’s training?

What 1s one question you still have about
the content of today’s training OR one
suggestion you have to improve future

sessions’

e

\ '/

a /
9\
S

What 1s one 1dea you have about how to

incorporate content from today’s training
Into your classroom/school/mentoring

experiences’




