05-071 STATE BOARD OF EDUCATION

Chapter 61: STATE BOARD OF EDUCATION RULES FOR MAJOR CAPITAL SCHOOL
CONSTRUCTION PROJECTS

Summary: This chapter defines the conditions under which the State will subsidize Major Capital School
Construction projects.

SECTION 1. DEFINITIONS
For the purposes of this Chapter, the following terms have the following meanings:

1. “Approved Projects List” — Projects from the Final Priority List that have been designated by the
State Board of Education for funding.

2. “Arbitrage” — In the municipal market, the difference in interest earned on funds borrowed at a
lower tax-exempt rate and interest on funds that are invested at a higher-yielding taxable rate.
Under the 1986 Tax Act, with very few exceptions, arbitrage earnings must be rebated back to the
federal government.

3. “Bond” — The written evidence of debt, bearing a stated rate or stated rates of interest, or stating a
formula for determining that rate, that matures on a date certain on which date and upon
presentation a fixed sum of money plus interest is payable to the holder or owner.

4. “Bond Anticipation Note (BAN)” — A note issued in anticipation of a later issuance of bonds,
usually payable from the proceeds of the sale of the bonds or of renewal notes. BANs can also be
general obligations of the issuer. A general obligation bond is a bond secured by the pledge of the
issuer’s full faith, credit, and taxing power.

5. “Bond Bank” — The Maine Municipal Bond Bank created by 30-A M.R.S.A. §5951. The Bond
Bank may make loans to an SAU to promote efficient capital financing activities for the
construction, renovation and maintenance of school facilities.

6. “Career and Technical Education” — A course or program of education designed to create or
improve job-related skills that is part of a secondary school or middle school level curriculum and
approved by the commissioner according to 20-A M.R.S.A. §8301-A(2-A).

7. “Career and Technical Education Center “— An administrative entity established pursuant to this
chapter 20-A M.R.S.A. §8301-A(3) that provides career and technical education to secondary
students and middle school level students. Unless otherwise specifically provided for by 20-A
M.R.S.A. §8301-A(3)—Ferpurpeses-of-this-chapter, a center is governed, operated and
administered by a single SAY school administrative unit (SAU). A center shall make its programs
available to serve secondary students and middle school level students from SAUs with which it
is affiliated. A center may include within its administrative structure career and technical
education satellite programs operated by SAUs with which it is affiliated.
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10.

11.

12.

13.

14.

“Career and Technical Region” — A quasi-municipal corporation established by the Legislature to
provide career and technical education to secondary students and middle school level students
that is comprised of all the SAUs within the geographical boundaries set forth for each career and
technical education region in 20-A M.R.S.A. §8451. A region is governed by a cooperative board
formed and operating in accordance with 20-A M.R.S.A. Chapter 313.

“Commissioning” — A systematic documented process by an independent entity which shall
include visual examination and functional performance testing to demonstrate that installed
components or systems meet the intent of the original design.

“Completed Building Project” — The project is considered completed when all punch list items
are completed; all invoices have been paid; all existing litigation/arbitration issues have been
resolved; all applicable arbitrage computations have been prepared by bond counsel, the SAU
auditor, or other authorized person; and no further financial transactions are anticipated. Where
required, certificates of occupancy shall have been obtained.

“Compliance Review” — An examination of the SAU’s school construction project. For purposes
of 20-A M.R.S.A. §15909(6), audit is referred to herein as compliance review.

“Compliance Review Staff” — Staff within the Department of Education having the responsibility
of reviewing an SAU’s records relating to a school construction project.

“Concept Approval” — The initial approval of a school construction project by the State Board
which indicates:

A. Acknowledgement of the local need;
B. Approval of the preliminary design;
C. Approval of estimated costs; and

D. The State Board’s intent to issue Design and Funding Approval subject to a favorable
local vote and approval of final cost estimates.

“Consolidation of Schools” — When two or more school buildings, either from the same SAU or

16.

from neighboring SAUs, are merged into one school building to reduce costs, maximize
efficiencies, and diversify educational programming.

“Contingency Funds” — Bid contingencies are project funds that have been set aside or reserved
to cover bidding overruns. Construction contingencies are used to cover project errors and
omissions and miscellaneous project expenditures not part of the initial project budget but
necessary to complete the project.

“Cost Sharing” - Is the apportionment between the state and the SAU of the state portion of the

157.

project budget as described in Section 11, subsection 4 below, that is based on the Essential
Programs and Services (EPS) formula.

“Debt Service Costs” — Defined in 20-A M.R.S.A. §15672(2)(A) as principal and interest on
approved school construction costs excluding payments made with funds from state and local
government accounts established under the Federal Internal Revenue Code and regulations for
disposition of excess, unneeded proceeds of bonds issued for a school project.
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168.

179.

1921.

202.

223.

234.

245.

26.

287.

298.

310.

31.

“Debt Service Principal” —The face amount of a bond exclusive of accrued interest and payable at
maturity.

“Department” — The State of Maine Department of Education.

“Design and Funding Approval” — An approval by the State Board indicating that a Major Capital
School Construction project’s drawings and specifications have been developed to 100%
completion, the project has gained the recommendations of the Department and the SAU is
authorized to seek bids for the work.

“Educational Specifications” — An SAU’s written description of its educational goals and
activities, and the interrelationships between those educational goals and activities and their
associated facilities that need to be provided in a proposed new or renovated school facility.

“Emergency Project” — Any school construction project approved for the replacement of all or a
significant portion of a school facility, resulting from an unanticipated and sudden natural or
human disaster, and-whieh that is declared uninhabitable by an authorized local, state or federal
government agency or individual (e.g., the State Fire Marshal’s Office). Projects such as this
require that the situation be evaluated against all existing school construction needs in the state.
Priority will be given to schools with the greatest needs; therefore, not all disaster situations will
receive approval for school construction funding.

“Final Compliance Review” — A review of the school construction project that is conducted after
the completion of the project.

“Final Funding Approval” — Approval granted to a Major Capital School Construction project
that has gone through the bid process, and the Commissioner has adjusted the state/local budget
based upon the low bid and the Faeilities Feam>s-Office of School Facilities’ recommendation.

“Final Priority List” — A list of projects that has been approved by the State Board after all
opportunities for appeal have been exhausted.

“Initial Priority List” — A needs-based priority list developed by the EaeilitiesFeam-Office of
School Facilities and recommended to the Commissioner.

“Interest Expense” — Interest paid on loans, Bond Anticipation Notes (BANs), and other project
revenue.

“Interest Income” — Interest earned on loans, Bond Anticipation Notes (BANs), bonds, and other
project revenue.

“Interim Compliance Review” — A review of the school construction project accounts prior to the
completion of the project.

“Life Cycle Costs Analysis” — An analysis of alternatives with the objective of selecting the most
cost-effective building systems for the project.

“Local Cost Share” - The percent of the state portion of the project budget that the SAU is

responsible for funding locally as described in Section 11, subsection 4 below, that is based on
the Essential Programs and Services (EPS) formula.
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32.

33.

34.

35.

36.

37.

38.

“Local Only Portion” — The portion of the project budget that is not approved for cost sharing and
is 100% locally funded.

“Long-Term Tuition Contract” — SAU tuition contract of Ften years or maximum permitted by
law.

“Maintenance” — Those activities having to do with scheduled and unscheduled repairs, upkeep,
minor alterations and enhancements of buildings. Maintenance is also defined as preventive
maintenance work necessary to achieve the design life expectancy of building systems and
components.

“Major Capital School Construction Project” — New construction and major renovation projects
that meet the educational program needs of the school.

“Moveable Equipment” — Equipment, including technology, for a school construction project that
supports the educational program. Moveable equipment has an expected life of atdeast-five ten or
more years and is not attached to the building.

“Non-Allowable Expenditures” — Expenditures that are not included in the approved project
budget.

“Notes” — Short-term promises to pay specified amounts of money. Notes may be secured by
specific sources of future revenues, such as taxes, federal and state aid payments, and bond
proceeds.

“Haeilities Feam-Office of School Facilities” — Staff within the Department having the

responsibility for administration of all programs relating to school facilities, including but not
limited to Major Capital School Construction, Leased Space, School Revolving Renovation Fund,

“Project Budget” — The listing of line item costs allocated to complete a school construction
project, including the cost sharing, that is finalized at the time of Final Funding Approval by the

“Proposed Priority List” — A needs-based list recommended by the Commissioner and received
by the State Board, and-centinuing subject to change only through the Administrative Review

“Project Funds” — Bond Anticipation Note (BAN) proceeds, bond proceeds, note proceeds, loan
proceeds for initial start-up costs, local appropriations, gifts, grants, and all other project

2139

and Federal School Construction/Renovation Grants.
40. “Owner” — The school administrative unit (SAU)
401.

Commissioner.
442,

(appeals) process.
423,

resources.
434,

“Punch List” — A list of unfinished or incorrect building items identified at project end that must
be completed or corrected to complete the project.
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445.  “Rating Cycle” — A period of time, established by the State Board, during which the Eaeilities Feam
Office of School Facilities accepts applications from SAUs for Major Capital School Construction
projects, visits each facility, rates each facility, and develops a priority list to be recommended to the
Commissioner.

456.  “Regional High School” — Two or more high schools that-have-combined (at-the-time-of-orsince
the-SinelairAet) or that are combining in the a new innevative,conselidated 916 Regional
Integrated eEducational fFacility, €or a high school organized to serve two or more communities).

2747. “Regional Integrated;Censelidated- 916 Educational Facility” — A facility that includes: a
regional high school or new regional middle/high school fully integrated with a career and
technical high school (center/region); & higher education partnerships eenter-effering that will
provide dual enrollment and/or concurrent enrollment courses and toward degrees or licensure
and certification from the University of Maine System and/or the Maine Community College

System; and a-centerprovidingindustry-speetfie-training industry partnerships and/or training

leading to recognized licensure and certification.

468.  “School Administrative Unit (SAU)” — Defined in 20-A M.R.S.A. Chapter 609, §15901(6).

479.  “State Board” — The State Board of Education.

4850. “Statedzeeal Portion” — The portion of the project budget that has-been-approved-forstate-subsidy
1s approved for cost sharing. The debt service for that portion is eligible for state funding.

5051. “Substantially Renovated” — Any renovation for which the cost exceeds 50% of the building’s
current value prior to renovation.
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SECTION 2. MAJOR CAPITAL SCHOOL CONSTRUCTION PROJECT FLOW CHART,
APPLICATION FORM AND SUBMISSION DEADLINES

1. Categories of School Construction Projects

A. Major Capital School Construction Projects — Major Capital School Construction projects
are new construction and major renovation projects that meet the educational program
needs of the school. Costs necessary to bring a building into conformance with current
state recognized building and safety codes shall be included in the project budget.

B. Emergency projects will be dealt with on a case-by-case basis as deemed appropriate-by
appropriate by the State Board. Emergency projects will be evaluated against all existing
school construction needs in the state. Priority will be given to schools with the greatest
needs.

2. Major Capital School Construction Project Flow Chart

Each SAU developing a school construction project shall follow the steps in the order #r which
they appear in Section 6 below and are-eutlned on the Major Capital School Construction Project
Flow Chart (available on the Department of Education, Office of School Facilities website).

3. Application Form

Each SAU seeking state funding for a proposed school construction project shall submit a
completed application form to the Department. Application forms are available from the
Department. All parts of the application must be completed.

4. Submission Deadlines

If a Major Capital School Construction project is to be considered for a given rating cycle, a
completed application must be received by the Department by the date established by the
Department.

5. Waivers

One or more of the requirements of any provision of this Chapter may be waived under any of the
following conditions:

A. The SAU has filed a request for a waiver with the Department at least 30 days prior to the
meeting of the State Board; at which the waiver is to be considered.

B. The Commissioner submits a request to the State Board for a waiver.

C. The State Board finds substantive reasons for pursuing a waiver.
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D. WaiversAny waiver of a time deadline shall be te-a-time specific.

The State Board will provide in writing its reasons for granting or denying a waiver request.
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SECTION 3. RATING SYSTEM

L.

The rating system set forth in subsections 5 and 6 of this section and the “hold harmless”
provision shall be used to rate each Major Capital School Construction project application when it
is applicable. “Hold harmless” means the rating points assigned to a project application that relate
directly to health, safety, and energy efficiency as outlined in Priority A may not be reduced by
health, and-safety, and energy efficiency improvements made to existing buildings. This “hold
harmless” provision will only apply if the project received a rating on the previous school
facilities Proposed Priority List.

In order to be visited and rated by the EaetitiesFeam-Office of School Facilities, the application
must be complete and for a public school building that is currently hessing occupied and
educating students or has been officially condemned pursuant to Title 20-A M.R.S.A. §4102(2)
within the last school year.

The Faeilities Feam-Office of School Facilities will score each eligible project following
submission of the application by the SAU and an on-site visit by the evaluators. Once all visits
have been completed, a proposed priority list will be developed based upon the scores assigned to
each school. The assigned scores will change only if required by a review committee’s decision
pursuant to Section 4, subsection 3 of this Chapter.

The SAU is responsible for notifying the EaetitiesFeam-Office of School Facilities of any
changes in local conditions prior to the release of the Department’s final recommended Priority
List.

The rating system is based on a total 0f-260 225 points for State Board priorities as follows:
PRIORITY A: Buildings and Grounds — 99 105 points total
PRIORITY B: School Population — 45 points total
PRIORITY C: Program and Planning - 65 75 points total
The Rating System: Scoring Criteria and Point Assignment
PRIORITY A: Buildings and Grounds (Total 90 105 Points)
Criteria - Unsafe Conditions (Total of 55 65 Points)

Group 1: Building (maximum 40 43 points)

1. Building classification
2. Structure

3. Combustible

4. Access and egress

5. ADA Accessibility
5:6. Boiler room

6.7. Electrical
F—Storage

8. Stairwells

9. Environmental hazards

10. Security
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Group 2: Site (maximum 45 20 points)

11. Site size and location

H-12. Traffic/Circulation

12:13. Sewerage system

13-14. Environmental conditions

14:15. Water quality and quantity
145:16. Physical education and play areas

Criteria — Obsolete, Inefficient and/or Unsuitable (Total 35 40 Points)

Group 1: Program Related Facility Deficiencies and Inefficiencies (maximum
20 points)

36- 17. Special areas - non-instructional

4% 18. Special areas - instructional

18- 19. Room size and arrangement

49-20. Effective program

20. 21. Sitesize-anddoeation Food Service/Kitchen/Cafeteria

2+ 22. Handicapped-aceessibilit-Administrative Area
23. School Nurse Area

Group 2: Mechanical and Building Systems Deficiencies (maximum 45-20 points)
22.24. Building Envelope
23.25. Heating
24.26. Ventilation
25:27. Plumbing
26.28. Electrical
PRIORITY B: School Population (Total of 45 Points)
Criteria - Overcrowding (Total of 27 25 points)

Group 1: Instructional Areas (maximum 44-15 points)

27-29. General classroom areas
28- 30. Special areas

Group 2: Program Scheduling (maximum—-3 10 points)

29— Hxtended-school-day
31. Classes scheduled in unsuitable areas
32. Scheduling in temporary facilities due to overcrowding
Criteria - Enrollment Estimates and Population Shifts (Total of 48 20 points)
Group 1: Enrollment Estimates (maximum 46 12 points)

33. Estimates based on enrollment projections

Group 2: Population Shifts and Other (maximum 8 points)
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34.

Unusual changes

PRIORITY C: Program and Planning (Total of 65 75 Points)

Group 1: Instructional Program (maximum 65 points)

35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46

Career Preparation/Guidance
English/Language Arts

Health and Physical Education
Mathematics

World Languages

Science

Technology/Distance Learning
Social Studies

Visual and Performing Arts
Library/Media

Special Education/Gifted-& Falented/Alternative Education
STEM/STEAM

46-47. Early Childhood

Group 2: Planning (maximum 10 points)

48.

Maintenance and Capital Planning

49.

Consolidation Opportunities

For both CTE Regions and Centers an individual rating will be done based upon CTE programs
offered by the Region or Center. The individual ratings will also take account of programs the
Region or Center seeks to offer but is unable to offer because of facility restraints.

The following steps shall be used by the FaetitiesFeam-Office of School Facilities to break ties
that occur during the rating process for the purpose of placing the projects on the Priority List:

A. The project with more points in Priority A: Buildings and Grounds shall be placed first.

B. If a tie still exists, the project benefiting the larger number of students shall be placed

first.
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SECTION 4. PRIORITY LISTS, EVALUATION REPORT AND ADMINISTRATIVE

REVIEW

1. Priority Lists

A.

The Eaetlities Feam-Office of School Facilities shall develop a needs-based Initial
Priority List for the Commissioner of those applicants for a given rating cycle based on
the Rating System outlined in Section 3 of this Chapter. The Commissioner shall
recommend a Proposed Priority List to the State Board. The Board will receive a
Proposed Priority List.

If there are extremely hazardous conditions, the evaluators shall share repert-the matter

with the local school superintendent. te-the-Commisstonerwhe-mayreferitto-the State
Fire-Muarshal-orotherappropriate-authortty:

The Eaetlities Feam-Office of School Facilities will develop a priority list for the

Commissioner of those applicants for an Regional Integrated Educational Facility.

Evaluation Report

After receipt of the Proposed Priority List by the Board, the Department will ensure the delivery
of an individualized Evaluation Report to the office of the superintendent of schools of each
evaluated facility. This report shall include the scores for each category and sub-category used by
the Department to rate that facility.

A.

Administrative Review

An SAU may appeal its point rating. The unit must demonstrate by clear and convincing
evidence that an error was made in the evaluation rating of the project application based
solely on the information included in its project application and presented during the site
visit. If an SAU wishes to appeal its point rating a written request for administrative
review along with a written demonstration of the alleged error shall be made to the
Commissioner within 30 days of receipt of the SAU’s individualized Evaluation Report
described in subsection 2 of this section. Forms to request administrative review may be
obtained from the Department. A Review Committee consisting of the Commissioner or
the Commissioner’s designee and two members of the Department staff appointed by the
Commissioner other than members of the Eaeilities Feam-Office of School Facilities will
review the written demonstration submitted by the SAU and presented by the SAU at an
informal-hearing-informational meeting. The Review Committee may call upon others to
provide relevant information.

Notification of the Review Committee’s findings of fact and decision shall be made in
writing within sixty(66)-thirty (30) days of receipt of the request for administrative
review.
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C. The Review Committee’s findings of fact and decision will constitute final agency action.
Final Priority List
A

Following either the close of the period in which appeals are permitted, or the completion of the
Administrative Review process, the Proposed Priority List as recommended by the Commissioner
and approved by the State Board becomes the Final Priority List.
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SECTION 5. APPROVED PROJECTS LIST

After the Final Priority List is established, the Commissioner shall recommend and the State Board shall
designate projects from that list that it intends to fund for a given Rating Cycle. This will be the Approved
Projects List. The number of designated projects for funding will be determined by available resources.
Should resources permit, additional projects may be approved by the State Board and they shall be
selected from the Final Priority List in priority order.

Placement on the Approved Projects List is an acknowledgement that the pupils in the rated facility have
a significant need to be-heused educated under improved circumstances. It does not assure replacement of
the facility(ies) that received the rating.




05-071 Chapter 61  page 14

SECTION 6. SCHOOL CONSTRUCTION ELIGIBILITY AND APPROVAL PROCESS
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Eligibility for State Funding -- An analysis of the availability and accessibility of solutions,
utilizing space at existing or new facilities in the region, shall be conducted prior to any decision
on eligibility for state funding.

Site Approval — All projects must receive Site Approval by from the State Board. In order to be
considered for Site Approval, each SAU must, at a minimum, have successfully completed a site
application. In considering new sites, schools should first refer to the requirements of Chapter 60,
which deals specifically with school siting. In instances where additional property is to be acquired,
each SAU must have secured an option on said site and have obtained appraisals as outlined in
Section 7 subsection 4 of this Chapter. Prior to Site Approval the SAU shall hold the first of two
required public meetings to present the site to the public and to take and record a straw vote. If the
State Board approves the recommendation for Site Approval, the State Board will issue a Letter of
Site Approval to the SAU. In considering applications for Site Approval the State Board shall be
guided by Chapter 60 of its rules. Consideration should be given to new facilities in service centers
and in-town locations that offer such advantages as fewer students requiring bussing and the easy
availability of utilities.

Concept Approval — The State Board will consider Concept Approvals at any of its regularly
scheduled meetings based on the recommendations of the Commissioner. Concept Approval will be
considered following Site Approval. Prior to consideration by the State Board for Concept Approval,
the SAU shall provide to the Department a conceptual presentation of a proposed solution and
conduct a second public meeting, prior to the State Board Concept Approval meeting, to present the
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same information to its public as it will to the State Board. There shall be a straw vote and the results
must be reported to the State Board. The proposal shall include a projected preliminary budget that
shall be the maximum total allowable budget for the project. Fhestatedocal-share-approvedfor
ineclusionfor-debtserviee-Neither the state portion nor the local only portion approved at Concept
Approval may net be exceeded without State Board approval and a subsequent local favorable
referendum. If the State Board approves the recommendation for Concept Approval, the State Board
will issue a Letter of Concept Approval to the SAU.

Approval of Local Voters - Prior to requesting State Board Design and Funding Approval each
school construction project must gain a favorable vote in a local referendum pursuant to 20-A
M.R.S.A. §15904.

Design and Funding Approval — After drawings are 100% complete the State Board will consider
Design and Funding Approval at any of its regularly scheduled meetings based on the
recommendation of the Commissioner. If the State Board approves the recommendation for Design
and Funding Approval, the State Board will issue a Letter of Design and Funding Approval to the
school administrative unit.

Final Funding Approval — Final Funding Approval by the Commissioner will occur after contract
bidding. All SAUs shall comply with Section 11 of this Chapter. The Commissioner or the
Commissioner’s designee will establish a Final Project Budget at the time of Final Funding
Approval. The Commissioner will issue a Certificate of Final Funding Approval.

Time Limitations - The following time limitations apply to all Major Capital School Construction
projects.

HA. Every project placed on the Approved Projects List will be assigned a calendar year within
which Concept Approval shall be obtained. Failure to obtain Concept Approval within the
designated year shall result in removal from the Approved Projects List unless a waiver is
obtained from the State Board at least 30 days prior to the expiration of the SAU’s assigned
year. To be considered for a waiver, the SAU must present to the State Board a proposed
timetable and plan for obtaining Concept Approval. Approval by the State Board of the
proposed timetable shall constitute a waiver.

&)B. Within six months after the date of State Board Concept Approval, a project must secure a
favorable local referendum vote. Projects not receiving a favorable local referendum vote
within six months of Concept Approval will be removed from the Approved Projects List.

)C. Within eighteen (18) months of a favorable local referendum vote, a project shall be
presented to the State Board for Design and Funding Approval.

D. Within nine months of State Board Design and Funding Approval, a construction contract
shall be signed.

SE. In cases when the SAU’s referendum includes the provision for Interest-Only Local Interim
Financing and the referendum fails, the SAU shall return to the State Board for Concept
Approval on the schedule originally assigned to it, and the provisions of paragraphs £

7(A) - 7(D) thra4) of this subsection shall apply.

Building Standards - All school construction projects involving state funds in the construction of
new facilities, additions to existing buildings, or major alterations of existing buildings shall be
designed and constructed with materials that provide long-term durability; and meet current energy
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10.

Construction Change Order Requests — Owner-initiated change orders require prior approval
from the Eaetliies Team-Office of School Facilities and will-be-at are considered to be a local

cost. When an owner initiated change is considered necessary by the EaeilitiesFeam-Office of
School Facilities, the change order expense may be at-statedoeal-expense included in the state
portion. The EaetitiesFeam-Office of School Facilities shall determine the funding source of all
change orders. Discovered conditions, Eerrors and omissions changes require approval from the
Eaeilities Feam-Office of School Facilities.

Ventilation Requirements — The school administrative unit will utilize the best-available
practice national standards of the American Society of Heating, Refrigerating and Air
Conditioning Engineers (ASHRAE) for inspection, maintenance, ventilation and filtration.
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SECTION 7. SITE SELECTION

To receive Site Approval by the State Board a site must conform to the following requirements:

1.

Site Requirements

School building sites shall have sufficient usable land to provide for the following:

A.

E.

Such structures as are needed for the education program and any necessary adjunct
services such as a well or septic systems;

Safe access for vehicles and pedestrians including appropriate separation of private
vehicles, school buses and service and delivery vehicles;;

Reasonable future additions to the project;;

Appropriate outdoor physical education and playground space reereation-areas-ane
playingfields;; and

Sufficient parking for staff, visitors and reasonable community use.

Site requirements may be met by adding together non-contiguous parcels of land when those
parcels safely support the educational programs of the school.

Maximum State-Subsidized Site Size

A. Maximum reimbursable site size for elementary schools is defined as 20 acres plus one
(1) acre for each 100 students.

B. Maximum reimbursable site size for middle schools (any combination of two (2) or more
grades €5 through 83) is 25 acres plus one (1) acre for each 100 students.

C. Maximum reimbursable site size for secondary schools is defined as 30 acres plus one (1)
acre for each 100 students.

D. Maximum site size for other grade configurations shall be based on the highest grade
level included in the project.

E. Maximum site size for a Regional Integrated Educational Facility is defined as 40 acres
plus one (1) acre for each 100 students of the total number of students attending
including students attending from other schools.

Location

A. The selection of sites for new school facilities shall be in compliance with the provision

of 30-A M.R.S.A. Chapter 187, subchapter II, and any local ordinances governing the
location of school buildings. 30-A M.R.S.A. Chapter 187, subchapter II, also known as
the Municipal Growth Management Program Eaw, includes provisions for municipal
development and administration of local comprehensive plans. Applications for school
construction projects shall include reference to and assurance of compliance with local
comprehensive plans when they exist.
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B. Site Investigation - An SAU shall conduct a Department of Environmental Protection
Phase I Environmental Assessment of the prior uses of the proposed site.

C. Consideration should be given to providing the minimum travel distance for the
maximum number of students.

4. School Site Appraisal
A. Appraised Value —

(D Application for approval of a new school building site must be accompanied by
an option to purchase the land and two certified appraisals based on similar
recent purchases. The average of the two appraisals is defined by the State Board
as the "appraised value." If the lower of the two appraisals varies from the higher
by more than 25 percent of the lower appraisal, a third appraisal must be secured
and the average of the three appraisals will become the appraised value.

2) When information on similar recent purchases is not available, other methods of
determining value may be used with the approval of the Commissioner.

B. Cost Limitation — The maximum amount eligible to be included in the state fandingof

school-construetion-projeets portion shall be the appraised value of each school site,
himited-to-the-maximum-approved-site-size subject to the funding restrictions in

subsection 5 below.

C. Title — An SAU must demonstrate to the State that the unit can obtain a clear title to the
property without encumbrances.

5. Funding Restrictions

A. The cost of land acquired for a Major Capital School Construction project to the extent
that it exceeds the maximum site size shall be included in the local only portion, and as
such shall be entirely at the SAU’s expense and shall not be ehglble for state debt service
subsidy through cost sharing. State-subsidy-wil-enly-apply-te-Only the cost of acreage
approved by the State Board and-shall-be-at-therate-ef-at a rate per acre not more than the
average cost per acre for the entire site will be included.

B. Sites acquired prior to receiving State Board Site Approval must meet all of the following
requirements:

(1) the SAU is placed-already on the Approved Projects List; ane

2) the site receives State Board Site Approval; and

3) the cost that is eligible for subsidy shall be either the purchase price of the site, or
the current appraised value as determined by the procedure detailed in subsection
4 paragraph A of this section, whichever is less.

6. Approval by State Board

The final decision on school Site Approval rests solely with the State Board, which shall be
guided by the requirements of State Board Rules Chapter 60, New School Siting Approval.
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SECTION 8. CONCEPT APPROVAL

1. Educational Specifications

The Educational Specifications guide of the Maine Department of Education are-is to be used by the
SAU, the Bureanof General Serviees;-designers, and the Department in developing the plans and
specifications for the proposed project.

2. Space Allocation Workbook

Each SAU shall submit a Space Allocation Workbook in a format acceptable to the Department. This
workbook shall be based on the guidelines provided by the Department and periodically reviewed by
the State Board. The Space Allocation Workbook shall guide the SAU, the designer, and the
Department in determining the appropriate size of the new or renovated facility. For purposes of
determining square footage of a facility, tuition students shall be considered as resident students
provided that a long-term tuition contract exists.

3. Community Use of School Facilities and Percent for Art

A. Consistent with the provisions of 20-A M.R.S.A. §15911, the State Board encourages the public
use of school facilities insofar as that use is compatible with regular school use.

B. The State Board encourages the inclusion of works of art as provided in the Percent For Art
statute. Up to one percent of the construction cost or the maximum as defined in 27 M.R.S.A.
§§ 451-459, whichever is less, may be included in the project budget. All costs of building
modifications, structural support or blocking, electrical power and installation are to be borne
by the Percent for Art budget.

4. In accordance with 20-A M.R.S.A. §15908-A, all planning for the construction of a new school or for
a substantially renovated school that is built, in whole or in part, with state funds including schools
funded through state bonds or the Bond Bank must demonstrate consideration of the most energy
efficient and environmentally efficient design suitable for the project by:

A. Considering architectural designs and energy systems that show the greatest net benefit over
the life of the building by minimizing long-term energy and operating costs; and

B. Including a life-cycle cost analysis that explicitly considers costs and benefits over a
minimum of 30 years and that explicitly includes the public health and environmental benefits
associated with energy-efficient building design and construction to the extent these benefits
can be reasonably quantified.

The life-cycle cost analysis should be combined with the Life Cycle Analysis required by
Section 9, subsection 3 of these rules.

5. A school unit proposing to renovate a school that is on the Register of Historic Places or is eligible for
nomination to the Register as defined in 20-A M.R.S.A. §15908-A(4)(A) may receive a waiver of the
energy requirements of this section if the school unit can demonstrate that it can meet two of the three
provisions in 20-A M.R.S.A. §15908-A(4)(A). Waivers are granted by the State Board in consultation
with the Public Utilities Commission and the Director of the State Historic Preservation Commission.
The local school authority must demonstrate that the renovation of the historic school building would
not compromise the public health and safety requirements of this chapter.
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SECTION 9. DESIGN AND FUNDING APPROVAL

Each SAU developing a construction or renovation project shall provide the following information to the
Department.

1.

Proposed Building Technology Plan

An SAU shall provide a written Technology Plan for the building to the Department prior to
design development review.

Facility Maintenance Plan

The State Board requires an SAU applying for state funds for a school construction project to
establish a facility maintenance plan for the projected life cycle of the proposed school building.
Facility Maintenance Plans shall comply with:

20-A M.R.S.A. Chapter 201, §4001(1)(7);
20-A M.R.S.A. Chapter 609, §15901(2);
20-A M.R.S.A. Chapter 609, §15905(6); and
20-A M.R.S.A. Chapter 609, §15918.

Life Cycle Analysis
An SAU shall provide #s-an analysis of energy related alternatives and material assemblies with

the objective of selecting the most cost-effective building systems for the project relating to initial
cost, maintenance cost, and the expected life of the system.

Construction Estimates

Prior to Concept Approval, the architect shall prepare and provide to the Department an estimate
of the cost of the proposed facility. A second estimate, prepared by a party satisfactory to the
Eaeilities Team-Office of School Facilities, shall be submitted to the Department prior to Design
and Funding Approval. The estimates will guide the owner, the architect, and the Department in
the decision to go forward or to reconsider elements of the design.

Commissioning

Commissioning costs may be supperted-with-statedoealmonies-eligible for inclusion in the state

portion and/or the local only portion.

Faeilities Team-Office of School Facilities Review

A review with the Faetlities Feam-Office of School Facilities is required when the plans and
specifications are at 100% completion.
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SECTION 10. FINAL FUNDING APPROVAL

1.

Final Funding Approval

Final Funding Approval by the Commissioner establishes the project budget and takes place after
construction bids have been received. At that time the Commissioner may reduce the budget to
finance the project, thus providing additional funds for other projects. Expenditures from each
line item shall not exceed the amount of that line item except as approved by the Faelities Feam
Office of School Facilities. The Commissioner’s Certificate of Final Funding Approval will also
specify the date of the bond sale for the project and the length of the bonding period.

Approval of Contingency Usage

The bid and project contingency funds of each project budget will only be expended with the
approval of the FaelitiesFeam-Office of School Facilities.

Line Item Surplus

When a line item of the project budget has surplus funds after all obligations have been met, the
SAU shall not expend the surplus without the approval of the EaeilitiesFeam-Office of School
Facilities.

Moveable Equipment

A. Budget Requirements: Moveable equipment costs will generally constitute-43% of the
building construction costs in a project budget. This percentage may be increased for
special and unique circumstances specifically pertaining to Career and Technical
Education projects or may be modified by the State Board upon recommendation of the
Eaeilities Feam-Office of School Facilities on a case-by-case basis. This budget may be
adjusted by the Commissioner at the time of Final Funding Approval.

B. Submission of Moveable Equipment List: A Moveable Equipment List for the project
shall be developed by the SAU and submitted to the EaetitiesFeam-Office of School
Facilities within twelve (12) months of the signing of the construction contract. Items on
the SAU’s Moveable Equipment List must be approved by the Faetities Feam-Office of
School Facilities, and a copy of the approved list must be maintained by the Department.

C. Should the SAU wish to purchase an item or items not on its approved Moveable
Equipment List maintained by the Eaeilittes Feam-Office of School Facilities, the SAU
shall submit a written request for permission to purchase the item or items. The Eaeilities
TFeam-Office of School Facilities shall approve or deny the request in a timely manner
and notify the SAU of its decision.

D. Moveable equipment willmay be purchased with stateAeeal funds from the state portion
and/or the local only portion of the project budget when it has received prior approval by
the Faetlities Feam-Office of School Facilities.

Monthly Budget Tracking

The SAU shall track the monthly expenditures and revenues of the project using the format
provided by the Faeilities Feam-Office of School Facilities. This information shall be submitted
to the Faetities Feam-Office of School Facilities and compliance review staff for periedie
monthly review.
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Project Management

The Department shall have a representative for each project whose responsibility will include but
not be limited to the following: attending monthly requisition meetings, monitoring construction
progress, reviewing proposed change orders, conducting monthly reviews of financial statements
and acting as a conduit to the Department’s Director of School Facilities. The SAU may employ
an Owner’s Representative through the local only portion of the project budget to meet the
additienal-local needs of the project.
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SECTION 11. FINANCING SCHOOL CONSTRUCTION

With respect to issuing tax exempt bonds and BANs for the project, the segregation, investment and use

of proceeds, the disposition of unused funds, and recordkeeping, as described throughout this Section 11,

the SAU must comply with the requirements of the Internal Revenue Service for tax exempt bond

financing. The SAU will generally find these requirements in the SAU’s arbitrage and use of proceeds

certificate. The SAU is advised to consult with its bond counsel in advance as to their application in each

circumstance covered by this Section 11.

L.

All school construction project funds (both state and local) shall be deposited in a newly
established school construction interest-bearing account with unused proceeds remaining invested
at all times. School construction project funds maintained in bank and investment accounts shall
not be commingled with non-project funds of the SAU.

Accurate financial records shall be maintained, in the SAU’s accounting system, of all fiscal
transactions and activities relative to the construction project, including:

A. cash receipts;

B. all expenditures, including all expenditures from proceeds of notes and bonds issued for
the project by date, payee and amount;

C. all investment earnings on notes and bonds issued for the project by date, source and
amount;

D. short-term borrowing and investments of bond proceeds (particularly the dates and rate of
interest);

E. bank statements; and

F. other related project documents.

Parties must maintain all records for which they are responsible. Parties that may be directly
involved with maintaining records are municipal officials, the municipal finance director or town
treasurer, the superintendent of schools, or the SAU’s financial staff. Prior to the final compliance
review conducted by the compliance review staff, all project-related records shall remain in a
secure and accessible on-site location. After the final compliance review is conducted by the
compliance review staff, all project-related records shall be retained for the period the SAU has
certified to its lender for tax exempt financing and in anticipation of possible audits by the
Internal Revenue Service, but in any case not less than seven years. These records shall remain in
a secure and accessible location for two years and then may be transferred to a secure location for
the remaining five years of retention. Department personnel may meet regularly with SAU staff
during the project to provide guidance on record-keeping.

School construction revenues and expenditures must be included in quarterly financial reporting
to the Department’s financial reporting system.
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3. State Funds
The Department shall include the appropriate amount of debt service principal and interest in an
SAU’s debt service allocation.

4. Cost Sharing

A. Each project will be subject to state and local cost sharing. The local cost share of the
project budget will be based on 50% of the EPS local share percentage at the time of
Concept Approval.

B. For projects that include island schools or the consolidation of two or more school
buildings, the local cost share of the project budget will be based on 35% of the EPS
local share percentage at the time of Concept Approval.

C. For projects that include the reorganization of two or more SAUs into one SAU for the
purpose of operation of a new school(s), the local cost share of the project budget will be
based on 25% of the EPS local share percentage of the new SAU at the time of Concept
Approval.

D. Cost sharing will not apply to Regional Integrated Educational Facility projects.

E. The SAU’s responsibility for the local cost share of the bonds for the state portion is in
addition to the SAU’s responsibility for 100% of the debt service on the bonds the SAU
issues for the local only portion of the project budget and other project costs as
described in this Rule.

45. Investment and Use of Project Funds

Investment and use of proceeds is also subject to Internal Revenue Service arbitrage regulation,
including vield restriction after temporary periods. Subject to compliance with those

requirements:

A. Unused portions of note proceeds, bond proceeds, and any interest earned thereon, shall
be kept invested at all times consistent with safety of principal, liquidity, and return, as
follows:

(D adequate paramount consideration to safety of principal consistent with sufficient
liquidity for project needs;

& sufficient liquidity for project needs; and-subjeet-to-those-parameount
iderations:and

3) the highest available interest rate consistent with paramount considerations of
safety of principal and sufficient liquidity for project needs.

4 Such investments shall also be in accordance with 30-A M.R.S.A. §5706 and §5711

B. If the compliance review reveals that project funds were not deposited in an interest-
bearing account(s) and unused proceeds did not remain invested, the compliance review
staff will prepare a cash flow analysis at the time of the final compliance review to
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1S

determine the estimated amount of interest that would have been earned had funds been
invested. The SAU will be required to pay the amount of estimated net interest that would
have been earned had project funds been appropriately invested.

SAUs are required to have calculated the amount of arbitrage rebate attributed to the
investment of project funds that is currently due or estimated to be due to the Internal
Revenue Service prior to the final compliance review. Amounts due or payable to the
Internal Revenue Service may be deducted from amounts required to be returned in
accordance with Section 13.

When an SAU selects the two-year spending exception to rebate option pursuant to Section
1.148-7 of the U S. Treasury regulatlons —th&ameant—ef—fnterest—l:enwested—m—the

at the time the bond has been issued an SAU must notlfy the Department that 1t has selected
the two-year spending exception to rebate option and shall provide documentation that
proceeds have been allocated to expenditures in accordance with the schedule pursuant to
Section 1.148-7 of the U.S. Treasury regulations. The amount of interest expended to
comply with the spending exception requirements of the Internal Revenue Service will be
deducted from the amount of project costs or project debt service to be subsidized.

Interest earned from the investment of project funds shall be determined at the time of the
final compliance review of the project by the compliance review staff.

Interest earned as a result of the investment of insurance proceeds, gifts or federal funds
available to the project may be retained by the SAU and used for school purposes subject
to IRS requirements for “replacement proceeds,” to the extent applicable.

Subject to a deduction allowed for the interest expense of State~eeal- BANSs issued for
the state portion of the project budget, net interest earned on the prejeetfundsinvestment
of BANs and bonds issued for the state portion, including those held in an SAU’s
investment account(s), shall be returned upon completion of the final compliance review
and be applied as school construction audit recoveries in accordance with 30-A M.R.S.A.
§6006-F(2)(F) except when the two-year spending exception to rebate option has been
selected pursuant to paragraph €D above. The deduction allowed for the interest expense
of State/Lecal BANs for the state portion shall not exceed the income earned on State
FEoeal investment of BANs and bonds for the state portion except as otherwise allowed by
this Rule.

Subject to the requirements of the Internal Revenue Service on use of bond proceeds,
Nnet interest earned on the leeal-enlyshareBANs and bonds the SAU issues for the local
only portion of the project budget determined at the time of the final compliance review
may be retained by the SAU butand used for school purposes.

Subject to the requirements of the Internal Revenue Service on the use of bond proceeds,
linterest earned between the time of the final compliance review and payment of the final
settlement may be retained by the SAU but used for school purposes.

Temporary Borrowing or Bond Anticipation Notes (BANs)

A.

Temporary borrowing prior to the issuance of bonds shall be accomplished as follows:

(D On a written, competitive basis at the lowest interest rate available, or by a
method approved in writing by the Commissioner.
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2) An SAU may borrow up to the estimated amount necessary to finance start-up
costs until bonds are sold in accordance with the bond sale date provided in the
Certificate of Final Funding Approval issued by the Commissioner, with the
understanding that unused note proceeds shall be kept invested in accordance
with subsection 45 paragraph A of this Section.

An SAU shall include in the Concept Approval budget, as a-leeal-expense; local only
portion of the project budget, any anticipated interest cost of temporary borrowing that
exceeds anticipated interest income.

In the event the interest cost of temporary borrowing exceeds the interest income:

(1) adetailed accounting of investments and costs shall be prepared by the compliance
review staff at the time of the final compliance review;

(2) any interest cost of temporary borrowing that exceeds interest income shall be the
responsibility of the SAU;

(3) in exceptional circumstances and upon approval of the Commissioner, the net
interest cost of temporary borrowing may be included in the SAU’s

a. statefleeal allocation as a debt service cost, or
b. as an audit adjustment to the SAU’s subsidy calculation.

Interest costs of temporary borrowing shall be determined at the time of the final
compliance review of the project by the compliance review staff.

Documentation of principal and interest payments on loans and BANs shall be submitted
to the Faedities Feam-Office of School Facilities with the monthly report required by
Section 10, subsection 5 of these rules.

Interest Lost

A.

Estimated interest lost because of the use of non-project local funds for incidental start-up
costs, following placement of the project on the Approved Projects List and prior to
receipt of temporary borrowing proceeds, will be determined by the compliance review
staff at the time of the final compliance review of the project.

The amount of interest lost on the local only portion will be deducted from interest
earned on the investment of project funds and may be retained by the SAU and used for
school purposes only.

This does not apply to projects during the period of interest-only interim local financing
as defined in 20-A M.R.S.A. §15905(7).

Disposition of Unused Bond Proceeds

The SAU’s disposition of unused tax exempt bond proceeds is also generally subject to arbitrage

and use of proceeds requirements (including vield restriction after applicable temporary

period(s)), as provided in regulations of the Internal Revenue Service. The SAU is responsible for
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compliance with these requirements and should consult with its bond counsel in advance as to

these requirements, as necessary. Subject to the foregoing:

910.

A.

Within thirty (30) days of the date of the final compliance review letter, and upon
agreement to the final compliance review, the balance of the unused bond proceeds,
including investment earnings identified after finalelese-eut closeout of the SAU’s
project shall be deposited in a segregated, interest-bearing escrow account.

After the final compliance review an SAU shall use all of the unused bond proceeds, and
any accrued interest earned that is not subject to arbitrage rebate under the Internal Revenue
Code, to pay down the debt service costs on subsidized school construction bonds.

An SAU shall inform the compliance review staff of the amount deposited in a
segregated account, the date that net proceeds from the account can first be used to pay
down debt service costs, and an estimate of the amount of funds (principal and interest) in
the account that is expected on that date.

Unused bond proceeds of $5,000 (five thousand dollars) or less are considered de minimis
amounts and will not result in a reduction of the debt service subsidy.

Non-Allowable Expenditures

Non-allowable expenditures shall be the financial responsibility of the SAU and will be determined
at the time of the final compliance review by the EaeilitiesFeam-Office of School Facilities and
compliance review staff.

Interest-Only Interim Local Financing

A.

The State Board may accelerate the dates on which it grants Concept Approval and
Design and Funding Approval for a school construction project that has been placed on
the Approved Projects List of the State Board, on the condition that the SAU provides
interest-only interim local financing for the project.

The period of interest-only interim local financing must be determined by the State Board
at the time Concept Approval is granted for a project and must be based on the time
difference between the date that Final Funding Approval is expected to be granted on an
accelerated basis and the date that Final Funding Approval would have been expected to
be granted in the normal course.

Interest-only interim local financing shall be in accordance with 20-A M.R.S.A. §15905(7).
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SECTION 12. BONDING OF MAJOR CAPITAL SCHOOL CONSTRUCTION PROJECTS

Bonds for Major Capital School Construction projects shall be sold after favorable local referendum vote
on a schedule approved by the State Board that accommodates the approved debt service limit as
established by the Legislature.

1.

In exercising Fthe Commissioner’s discretion to determine the term of construction bonds for the
state portion of the project budget, the Commissioner shall be guided by the followingtable in
determining the length of school construction bonding issues:

A. Bond issues of $2;560;600-20,000,000 and under - 15 years

B. Bond issues in excess of $2;560;600-20,000,000 - 20 years

Sale-ofBonds-The sale of bonds for the project shall comply with state and federal requirements
and the Final Funding Approval. The sale of bonds to fund the state portion of the project budget

shall also comply with the following:

A. The sale of bonds shall be consistent with Section 12 of this Chapter and bonds shall be
sold by the bond sale date specified in the Certificate of Final Funding Approval issued
by the Commissioner.

B. Proceeds of the bond sale shall be used immediately or at the earliest possible date,
whichever is in the best interest of the project, to pay principal and interest costs due to
temporary borrowing or BAN.

The Certificate of Final Funding Approval issued by the Commissioner shall specify the length of
the bonding period.

Bonds may be sold and issued only in accordance with the dates specified in the Certificate of
Final Funding Approval issued by the Commissioner. All notices of bond sale must contain the
following stipulations:

A. Bidders must state the rate or rates of interest per annum that the several maturities of the
bonds are to bear.

B. The principal pay down of the respective loan shall be structured in a manner that the
principal repayments arelevel made in not more than twenty (20) substantially equal
successive annual installments to the extent that such structure complies with industry
standards with the first installment payable not later than two years from the date of

issuance. The-number-of principal payments-shall not-exceed-twenty-(20)-

C. Bonds seldissued during the fall (Fall Sale) of the first half of the fiscal year beginning
July through December (i.e., last six calendar months) have respective first interest
payments in the second half of the fiscal period from January through June (i.e., first six
calendar months of the next calendar year), with principal and interest payments to
commence in the following fiscal year’s first half (i.e., the last six calendar months of the
next year), and with subsequent interest payments each six months and subsequent
principal payments te-foHew-each six-menths-and-twelve months respeetively; until
bonds mature.

Note— Example of Fall Sale: If bonds are seld-issued in November 2624-2030, —the first State
debt service payment will be interest only occurring in May 2025-2031 (approximately
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six months after the sale issue date of bonds);- and the second State debt service payment
will be interest plus principal occurring in November 26425 2031 (approximately twelve
months after the sale issue date of bonds), with payments of interest occurring each May
and principal and interest occurring each November thereafter until bonds matures.

Bonds—seld issued during the spring (Spring Sale) of the second half of the fiscal year
beginning January through June (i.e., first six calendar months); have respective first
interest payments in the first half of the following fiscal period from July through
December (i.e., second six calendar months of that calendar year), with the following
interest payment to be made in the subsequent second half of the fiscal year from January
through June (i.e., the first six calendar months of the following calendar year), with
principal and interest payments to commence in the following fiscal year’s first half from
July through December (i.e., the last six calendar months of the following calendar year),
and with subsequent interest payments each six months and subsequent principal
payments te-foHew-each sbcmenths-andtwelve months respeetivelysuntil bonds mature.

Example of Spring Sale: If bonds are seldissued in May 2024 2030,— the first State debt
service payment will be interest only occurring in November 20242030 (approximately
six months after the saleissue date of bonds), the second State debt service payment will
be interest only occurring in May 20252031 (approximately twelve months after the
saleissue date of bonds), and the third State debt service payment will be interest plus
principal occurring November 20252031 (eighteen months after the saleissue date of
bonds), with payments of interest occurring each May and principal and interest
occurring each November thereafter until bonds mature.
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SECTION 13. PROJECT COMPLIANCE REVIEW

1. The compliance review staff may conduct interim compliance reviews of non-completed school
construction projects in order to determine compliance as of the date of the compliance review.

2. All school construction projects will be subject to a final compliance review by the compliance
review staff before a final settlement is established. The amount of the final settlement, if any,
must be submitted to the Department, made payable to the Treasurer of the State of Maine, and
indicate that the payment is for final settlement of the school construction project. No further
purchases from the construction account will be allowed once the project is determined to be
completed. Completion date of the project shall be determined by the EaeilitiesFeam-Office of
School Facilities. The completion date may be changed upon written approval by the
Commissioner. In cases where delayed or staggered payments of final settlement due to the state
are made beyond the time specified in the final compliance review summary, interest will be
charged to the SAU. Interest due will be calculated by the compliance review staff.

SECTION 14. NON-STATE FUNDED PROJECTS

Pursuant to 20-A M.R.S.A. §15905-A, SAUs must obtain the approval of the Commissioner for non-state
funded projects.
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SECTION 15. REGIONAL INTEGRATED €ONSOHBATED 9-16 EDUCATIONAL FACILITY

Except where language in this section specifies to the contrary, all provisions of Chapter 61, “Rules for
Major Capital School Construction Projects,” are applicable to projects authorized under-Seetion1+5 this

section.

1. A Major Capital School Construction Project for ar Regional Integrated;eenselidated 916
Educational Facility shall-artienlate include the following-eriteria:

A.

A Efacility that wilshall consolidate and integrate seeendary-schools, career and
technical education, and post-secondary edueation-opportunities that will include: for:

(1) A new regional high school or new regional middle/high school;

(2) A follyintegratedcareer and technical education high sehoelregion or center;

(3) A hHigher education eenter-partnerships that will provide dual enrollment and/or
concurrent enrollment courses and-toward degrees or licensure and certification
from-beth the University of Maine System and/or the Maine Community College
System; and

(4) Industry partnerships and/or training leading to recognized licensure and
certification.

An explanation of the 1Eong-term sustainability and possible cost reductions resulting

from eitherconsolidation and/er-integration of programs over a ten year period-will-be

explained.
Implementation-efaAn aAdvisory-bedy Board that is-integrated-with-the local-econemy;

includes students, educators, citizens, business leaders, teachers; parents and
organizations to promote both employment opportunities for students and citizens and a
skilled workforce optimal for economic development.

2. Rating-Sheet Scoring Criteria for Regional Censelidated;Integrated 9-16-Seheeol
Educational Facility

For schools applying for a major capital construction project under Seetion-15this section of
Chapter 61, this rating-sheetscoring criteria shall be substituted for Section 3.
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A. Required elements articalated-inResolve; Chapter223 (69 30 points):

@)

2

3)

Approved minutes and other documents indicating that the governing bodies of
all entities at—least—twe—lﬁgh—sehee}shave commltted to partlclpate in the creation

seheel—.

Documentation as to the form of governance for the proposed school, including
indication of the fiscally responsible entity.

EV1dence of a-commitment b%&@m&%e%&r&swem—er—a—umt—ehereef

’ ] 3 vof higher
education partnershlps that w111 pr0V1de dual enrollment and/or concurrent

enrollment courses toward credits earned from the University of Maine System
and/or the Maine Community College System.

(34)

(63)

Evidence of commitments by-apprepriate-community businesses-or-business
erganizations-to-provide-industry-speetfie-training-to of industry partnerships

and/or training leading to recognized licensure and certification for students
attending the proposed facility.

Membership of Names-and-organization-constitueneyforthe Advisory Board

bedy, including names and organizations.

B. M1ss10n, Goals, and Implementatlon A—deselﬁl-pt*en—eilt-he—mtegliated—lmsswn—and

(30 Pomts)

(1)

Provide a description of the integrated mission and goals for the new Regional

Integrated Educational Facility.

2) Provide a timeline that outlines the steps for the implementation of the new

Regional Integrated Educational Facility.
C. Integration of Programs (50 60 Points)

)] Describe how career and technical education concepts are embedded into
academic instruction to prepare students for post-secondary education and career
pathways Deseﬁbe—ﬂ%e—way—aﬂd—e*teﬁt—te—v&%eh—ﬂ%e—pfegmms—eﬁfefed%e

2 Describe and-detailthe programs to be offered in the new Regional Integrated

Educational Facility, regional-high-sehoelincluding plans for locating programs

that break down the barriers between traditional academic and career technical
programs.
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(€))

“

)

Describe the specific approaches to be used to assure that all students will be able
to meet the Maine Learning Results.

EistDescribe the strategres and approaches to be used tewith the hrgher education
partnershqgs ensH o a

Describe Petatlthe industry-specific partnerships and/or training leading to

recognized licensure and certification that will -tebe offered to students at the

propesed-facility by-business-organizationsnew Regional Integrated Educational
Facility. DPeseribe-the-organizationtsthatwil-offerthe-traininge

Professional Fraining Development (20 30 Points)

Describe approaches-and-metheds-te-be-used-to-assistthe professional development plan
that will prepare all faculty and staff in-earryingto carry out the mission and goals of an

integrated-and-conselidated-eduecational factlitythe new Regional Integrated Educational

Facility, including a timeline, proposed funding, and time allotted for this work.

Administration Organizational Structure, Cost Saving and Program Opportunities
of PrepesedFaeility (40 50 Points)

(1

2

3)

Describe the wa

een%er—wa-l—bﬁ-rﬁegraféed—proposed orgamzatronal structure of the new Regronal

Integrated Educational Facility including how decisions will be made, how staff
will be organized, and the anticipated administrative responsibilities.

Detail the cost savings anticipated as a result of the consolidation into one

Regional Integrated Educational Facilityefthe-integrated-administration.

mnovative-model based-on-the-criterian-Section15-of thisrule— For all the
other schools and programs in the SAUs, describe additional cost efficiencies
and program opportunities that will result from building a new Regional
Integrated Educational Facility.
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