Governor’s Commission on School Construction
Meeting Agenda
October 10, 2025
1:00 -3:00 p.m.
Please join the Zoom Meeting here.
Meeting ID: 864 2610 8425
Passcode: 49052192

Key Topics

1.  Follow-Up on September 26 Commission Questions Regarding the Organizational Model for
Essential Roles, Responsibilities, and Elements
2. General Updates

Desired Outcome

Commission members determine a position on an organizational model for essential roles and
responsibilities, in keeping with the directive in the Governor’s Executive Order: “The commission
shall examine whether to establish a school building finance authority, its potential roles and
responsibilities, and whether such a financing authority would benefit the State, school
administrative units, and municipalities.”

Agenda
(Times are approximate.)

1:00 Welcome and Introductions
1:05 Announcements

1:10 Review Agenda

1:15 General Updates

1:30 Organizational Model

e Recap of new essential elements

e Consideration of the Maine DOE assuming responsibility for these new elements,
along with existing responsibilities

e Further consideration of Hybrid Model initially presented on July 8

2:50 Wrap-Up and Next Steps

3:00 Adjourn


https://mainestate.zoom.us/j/86426108425?pwd=IM0FjQQ5eiPvvrQOJGHpjtmR8VfaLc.1

