
MAINE DEPARTMENT 
OF EDUCATION

Presented by: Federal Programs Fiscal Representatives

Federal Fiscal Office 
Hours

September 2024

Presenter Notes
Presentation Notes
Welcome to the Federal Fiscal Office hour for September 2024, we are glad that you could join us today.  My name is Janette Kirk, Chief of Federal Programs, and the Maine DOE Federal Fiscal Team will introduce themselves as we move through the slides. 
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Agenda 
• Reminders
• ESSER Reservations
• Upcoming PL:

• Bruman Training – October 22-23, 2024, Brewer
• MEASBO training November 8, 2024

• Team Specific Updates

Please share with us any topics you'd like for us to address or provide 
guidance.

Presenter Notes
Presentation Notes




2

Friendly Reminders
• Time & Effort

• References to outdated statute should be removed from documentation
• Is based upon time worked not budgeted salary 200.430 (i)
• Components of time and effort documentation

• Identify School or District where work is taking place
• Name of staff member
• Cost objective
• Certify 100% of time worked
• Period not to exceed 6 months

• Policy Review: Bring your policies to the Bruman Training (Oct 2024) to learn more about potential gaps and 
missing information

• Written Travel Reimbursement Policy 2 CFR 200.475
• Written Procurement Procedures 2 CFR 200.318 - 200.327
• Written Procurement Standards – Staff Conflict of Interest 2 CFR 200.318(c)
• Written Equipment Policy and Procedures – 2 CFR 200.439

• Invoice, Invoice, Invoice!
• Multiple grant years open with expiring timelines

Presenter Notes
Presentation Notes
Time and effort documentation is to certify after the fact that time is spent engaged in allowable activities under the federal program. Time and effort documentation should not certify payroll or how the staff member is being paid. For example, "I, Sally Jones certify that I was paid 100% with Title I funds." This is an example of an affirmation statement regarding payroll not time and effort. The time and effort templates on the ESEA State Resources page are templates and need to be amended to fit the SAU's needs. 
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Reminder when 
Obligating 
Expiring Funds

• For grants approaching close out - 
deadline to obligate is 9/30

• Obligation cannot be for contracted 
services …. beyond the 9/30 
deadline to utilize funds

• Adult Education timelines differ – 
please reach out to Megan Dichter 
for more information.

2 CFR § 76.707
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Presenter Notes
Presentation Notes
Funds that are expiring on 9/30 can be obligated until 9/30, however be mindful of the requirement when utilizing funds for purchased services. These services must be rendered before 9/30/24, travel and coursework must be completed before 9/30/24. These requirements may differ for Adult Education therefore, you are encouraged to contact Megan Dichter with any questions. 

https://www.ecfr.gov/current/title-34/subtitle-A/part-76/subpart-G/subject-group-ECFRae39e5300d1271f/section-76.707
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Disbursement 
of funds

Grant / Year Period of Performance Remaining funds

ESEA FY22

Tier III School 
Improvement 
FY23

7/1/21 - 9/30/24

9/1/22 - 9/30/24

$393,272.52 remaining of a 
$68.9M award (<1%)

$817,565.19 remaining of a 
$2.3M award (36%)

IDEA FY23 7/1/22-09/30/2024 $3.2M remaining of a 
54.3M award (5.8%)

Adult Education 7/1/24-6/30/25 First invoices due by 
10/31/24

ARP ESSER III 7/1/22 to 9/30/24 $78,591,688.92 remaining 
of $370,286,424.86 (21.2%)

Presenter Notes
Presentation Notes
We draw your attention to funds that are yet to be reimbursed for each of the listed grants. We are aware that for many SAUs, these funds have been obligated and expended however, reimbursement has not yet been sought from the Department. We therefore encourage you to submit invoice reimbursements as soon as possible.  



5

Performance 
Report 
Timelines

Report Reporting Period Due Date

ESEA 
FY24 Performance 
Report

FY 24 Title I 
Summer 
Reallocation Grant

July 1, 2023, to September 30, 
2024

May 1, 2024 – September 30, 
2024

11/1/2024

10/30/24

IDEA FY23 Year 
End Report

IDEA FY24 Year End 
Report

July 1, 2022, to September 30, 
2024
Reimbursements currently 
paused until YERs are received.

July 1, 2023, to September 
30, 2024                    

12/31/2023 

10/30/2024

Adult Education 
Quarterly Report

July 1, 2024, to September 30, 
2024

10/31/2024

Presenter Notes
Presentation Notes
We draw your attention to the performance report timelines and due dates. If you have not yet submitted a performance report for IDEA, we strongly encourage you to work with your colleagues as this report is past due. 
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ESSER Reservations

Funding Remaining % Remaining

TeachMaine $984,459.54 34.5%

Evidence-Based Literacy Grant $4,952,861.57 52.7%

PreK Expansion Grant $435,939.43 79.6%

Summer Learning and Enrichment
(invoices due by 9/30) 

$2,179,683.88 75%

The Maine Department of Education (Maine DOE) allocated almost $16 million of 
State reservation funding to support the Teach Maine, Evidence-Based Literacy, Pre-
K expansion and the Summer Learning and Enrichment projects.

Grant Award Notification (GAN) states the 
invoicing timeline and requirements, but 
we encourage SAUs to invoice as soon as 
possible.

Presenter Notes
Presentation Notes
Maine DOE allocated $16 million state reservation funds to support the Teach Maine, Evidence-Based Literacy, Pre-K expansion and the Summer Learning and Enrichment projects. The chart shows how much is remaining in each of these project funds.  Grant Award Notification (GAN) states the invoicing timeline and requirements, but we encourage SAUs to invoice as soon as possible. 
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Register here

Presenter Notes
Presentation Notes
The Maine DOE is excited to share the BruMan group will be joining us in October for 1.5 days of professional learning. With changes to the Uniform Grant Guidance and EDGAR coming into effect on October 1, 2024, the BruMan group will share updates to requirements and regulations. Cost of the training will be FREE -  materials and meals will be provided. Registration will be required. This is strongly recommended for business manager attendance and would be beneficial for federal program managers. More details to come, but save the date on your calendars!! Information related to the BruMan group can be found at https://bruman.com/ You can register here: https://events.bizzabo.com/626990 

https://events.bizzabo.com/626990


ESEA Federal Programs 
Updates
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Upcoming Deadlines
FY 22 ESEA funds period of performance ends 9/30/24
FY 23 Tier III School Improvement end 9/30/24
FY 24 Performance Report Opens early October and is due 11/1/24
FY 25 Fall Monitoring 1st submission of evidence due 10/1/24

• FY 25 Grant Award Notice (GAN) changes
• SAUs with an award greater than 

$250,000 are required to invoice 
monthly

• FY 24 Performance Report 
• Opens early October 2024
• Report expenses through 9/30/24
• Invoicing must be up to date 
• FY 22 Close Out Report 

Presenter Notes
Presentation Notes
The FY 25 GANs have additional terms and conditions. If your SAU receives an award for a grant greater than $250,000 then you must invoice monthly. Separate GANs are distributed for each award within the ESEA Consolidated Application, the threshold is set for each award not a consolidation of all awards. The FY 23 ESEA GANs have been updated to reflect the Tydings Amendment Waiver received for an additional year to utilize the funds. The Tydings Amendment waiver impacted the FY 23 ESEA Consolidated grants and the FY 24 Tier III School Improvement funds for schools that did not exit Tier III status in 2023/2024. Please be mindful that the Maine DOE may be denied Tydings Amendment Waivers in the future therefore invoicing for expenses timely is crucial to receiving federal funds in the future. The FY 24 Performance Report opens early October where reporting expenses from the substantial approval date of your FY 24 ESEA Application through 9/30/24 is required. The performance report will not be approved if the reported expenditures do not align with the reimbursement requests. The FY 22 Close Out Report need to be completed before the FY 24 PR will receive approval. To fill out the Close Out Report you must go into the FY 22 application. FY 25 Fall Monitoring's 1st submission window closes on 10/1/24. If your SAU is being monitored this year please make sure to upload evidence and submit by 10/1/24 for the fall monitoring collection window. 



Federal Emergency Relief
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ARP ESSER III funding must be obligated by September 30, 2024, and invoiced by 
December 30, 2024 - preferably MUCH sooner! An obligation is the legal liability 
to pay immediately or at a later date. A table illustrating when a sub-recipient has 
made an obligation is available in 2 CFR § 76.707

• 9/30/2024 is the end of the Performance Period for:
• Evidence-Based Literacy Grant
• ARP ESSER funding
• ARP HCY I and HCY II

Presenter Notes
Presentation Notes
Evidence-Based Literacy Grant, ARP ESSER, ARP HCY I and HCY II grants are available for obligation by SAUs through Sep 30, 2024. Maine DOE and SAUs must close out by 12/30/24. Please submit the invoices as early as possible prior to Dec 30th date for proper processing of the invoices. Any funds not invoiced by 12/30/2024 will no longer be accessible.

https://www.ecfr.gov/current/title-34/subtitle-A/part-76/subpart-G/subject-group-ECFRae39e5300d1271f/section-76.707


Child Nutrition Updates
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Upcoming:
• 17 Districts have not completed the Child Nutrition Annual Financial Report. The Business Office and 

the Child Nutrition Office should be working together to complete the report. Final deadline is October 
1st.

MEFS Revenue Codes for Child Nutrition Funds 
are located on the Child Nutrition 
Website Financial Information | Department of 
Education (maine.gov)
Please make sure you are coding correctly. 
Federal and State of Maine reimbursement must 
be separated when reporting.

Please confirm your UEI number in Sam.gov is 
listed as, 'Active Registration'.

Presenter Notes
Presentation Notes
The Child Nutrition MEFS revenue codes are listed on the CN website. Please make sure you are coding revenue correctly. Federal and State of Maine Reimbursement must be separated when reporting.UEI numbers: Please confirm in SAM.gov that you have an "Active Registration". I am seeing Districts with Inactive UIE #'s when reviewing. 

https://www.maine.gov/doe/schools/nutrition/financial
https://www.maine.gov/doe/schools/nutrition/financial


IDEA
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Upcoming Deadlines

FY 24 Year End Reports are due October 30, 2024, for the period 
07/01/2023-06/30/2024- Sections A & B (MOE & Excess Cost) will not be 
available until a majority of SAUs have uploaded their 4th Qtr financials 
and they have been migrated. The rest of the report can be completed 
and submitted. If SAUs are not meeting MOE/Excess Cost, Maine DOE will 
send word and work with the SAU to enter allowable exceptions.

FY 25 IDEA Applications due for full approval 09/15/2024

FY 24 Fall Monitoring Cohort list 1st submission of evidence due 
09/23/2024, 2nd submission of evidence due 10/11/2024, 3rd submission 
of evidence is due 11/04/2024. SAUs being fiscally monitored were 
notified. Please reach out if you have any questions.



Adult Education
All AEFLA and IELCE grants are now in 
Grants4ME system and fiscal agents have 
access. 
• 10/31/24 invoices will be submitted via 

Grants4ME system.
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Upcoming Deadlines – 10/31/24



Career & Technical 
Education
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Upcoming Deadlines –
- September 30th: FY25 Industry Standards Grant and Middle School Grant application due
- September 30th: Last day to spend down FY24 Perkins and Industry Standards Grant funds
- November 30th: Last day to submit invoices for reimbursement under FY24 Perkins and Industry 

Standards Grant

This Photo by Unknown Author is licensed under CC BY

Industry Standards Grant
- We are continuing to review FY25 applications on a 

rolling basis. You may not begin spending down funds 
until your application has been approved.

Weekly Office Hours
- Melissa Sherwood, Perkins Grant Manager, holds 

office hours every Tuesday 3-3:30p on Teams

https://www.mynextmove.org/profile/summary/25-2023.00
https://creativecommons.org/licenses/by/3.0/


Office of School & Student Supports

 EASE Year 3 amendments have begun for Year 3 funding on 1/1/25
  'Audit Ready' Improvements

 Budget Tables/Better Category Definitions
 Travel Policies
 Personnel/Benefits Documentation

 EASE New Scholarship Grant this fall 
 3 Universities ~ $170,000
 Supports students currently enrolled in MH programs
 Currently in workflow – funding available ASAP
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 Stronger Connections – Year 1 reporting corrections/finalized on 10/2/2024

 SCG – ECHO – Begins 10/2/2024 and runs monthly through school year
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Questions 

Any questions for the team?

15
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Team Office Hours 
Team Office Hour

Federal Emergency Relief Programs First Thursday of the month at 9:00am

ESEA Federal Programs Second Tuesday of the month at 9:00 am

Perkins V (CTE) Every Tuesday 3-3:30pm on Teams

Office of Special Services & Inclusive Education 
(OSSIE)

More information coming soon.

CTE Every Tuesday 3-3:30 on Teams
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https://mainestate.zoom.us/meeting/register/tZIqd-2tpzwpGdKYjLIFV9ypiSpn0JL-gSaJ
https://www.maine.gov/doe/calendar#calendar-6c6f22e1-033b-47cd-8ea3-0906acf8c9e4-event-lsnmv777
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmQ2MDcxOTgtM2FmNC00OTI3LWI1MzYtMGRiN2NiMzYxNzYy%40thread.v2/0?context=%7b%22Tid%22%3a%22413fa8ab-207d-4b62-9bcd-ea1a8f2f864e%22%2c%22Oid%22%3a%228f7a3ccc-77b8-4882-a8fc-7dea31059ac9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmQ2MDcxOTgtM2FmNC00OTI3LWI1MzYtMGRiN2NiMzYxNzYy%40thread.v2/0?context=%7b%22Tid%22%3a%22413fa8ab-207d-4b62-9bcd-ea1a8f2f864e%22%2c%22Oid%22%3a%228f7a3ccc-77b8-4882-a8fc-7dea31059ac9%22%7d


Our Team

Contacts
Please reach out to the applicable Fiscal Program leads for additional help and support. 
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Office Contact Email

Adult Education Megan Dichter Megan.Dichter@maine.gov

Child Nutrition Jodi Truman Jodi.Truman@maine.gov

ESEA Federal Programs Tyra Corson Tyra.corson@maine.gov

Federal Emergency Relief Programs Maisha Asha Maisha.Asha@maine.gov

Federal Emergency Relief Programs Shelly Chasse-Johndro Shelly.chasse-johndro@maine.gov

Perkins, Career & Technical Education Melissa Sherwood Melissa.sherwood@maine.gov

Special Services and Inclusive Education Colene O’Neill Colene.oneill@maine.gov



Our Team

Contacts
Please reach out to the applicable Program/Fiscal leads for additional help and support. 
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Office Contact Email

Office of School and Student Supports – 
Stronger Connections

Kristian Fore Kristian.Fore@maine.gov

Office of School & Student Supports – 
Community Schools

Ann Hanna Ann.C.Hanna@maine.gov

Office of School & Student Supports – 
McKinney Vento

Signe Lynch Signe.Lynch@maine.gov

Office of School & Student Supports – 
EASE Maine

Bethany Cunningham Bethany.Cunningham@maine.gov

mailto:Kristian.Fore@maine.gov
mailto:Ann.C.Hanna@maine.gov
mailto:Signe.Lynch@maine.gov
mailto:Bethany.Cunningham@maine.gov
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
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