Necessary Space — Protocols,
Moves & Relational Practices

Quick reference to prepare the space, guide participation,
and hold tension with care & accountability.

Protocols

Facilitation Moves

Relational Practices

Voice Equity Practice & Grow
o Roles set (facilitator, timekeeper, scribe, airtime ) .
Try it once; pick one protocol
Collect evidence: airtime counts, who
spoke first, language access, decisions

monitor)
o Unique speakers (# / total) and rotate
o Airtime balance by role

documented
(leaders/staff/families/students) Upgrade next time: add a second
0 Modes used (voice, chat, writing); protocol or a relational repair; send the
interpretation/captions ON loop-closure note to participants.

o Decisions captured and loop closed (what we

Hybrid reminders:
heard + what happens next)

one room/one conversation - QR/link to
shared board - captions on - chat or voice
both count as participation




