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Maine Educator Summit  
Time         Presenter & Location  

Tuesday, August 9, 10:00-10:45   

 

Making Schools Safer by Asset                                        Rebekah Sousa (Cumberland)  

Mapping for the Whole Student  

 
Asset mapping is the first step towards identifying potential family-school-community 
partnerships.  Participants will explore potential local resources and supports for families impacted by 
COVID-19, specifically those struggling with food and economic insecurity.  These student-centered 

networks help create physically and emotionally safer environments for everyone. 
 

Health Education and Physical Education                                   Susan Berry & Jean Zimmerman         
Curriculum: Supporting All Students                         (Washington) 

 
This session will provide an overview of the Health Education and Physical Education Program’s 
professional development opportunities for teachers on promising practices regarding diversity, equity 
and inclusion (DEI) in curriculum, instructional strategies and classroom management and review year-
long training and work sessions available.  
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Maine Educator Summit  
Tuesday, August 9, 10:00-10:45 (cont.)  

 

Family Engagement Strategies "Ed Camp"                            Julie Smyth (Aroostook)  

 
MDOE's Family Engagement Specialist will lead participants through an opportunity to share ideas 
and to learn from each other on what works with engaging all families in teaching and learning 
strategies.         
 

McKinney-Vento Basics for ALL School Staff                 Amelia Lyons (Franklin)  

 
Participants will learn the basics of who qualifies under the McKinney-Vento Homeless Assistance 
Act, what to look out for in terms of how signs of housing instability can show up in the school 
environment, what specific rights these students have (including unaccompanied homeless youth), 

and some tips on how to navigate these tricky conversations.  
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Maine Educator Summit  
Tuesday August 9, 11:00-11:45  

 

Health Education and Physical Education                           Susan Berry & Jean Zimmerman         
Curriculum: Supporting All Students                 (Washington) 

 
This session will provide an overview of the Health Education and Physical Education Program’s 
professional development opportunities for teachers on promising practices regarding diversity, 
equity and inclusion (DEI) in curriculum, instructional strategies and classroom management and 
review year-long training and work sessions available.  

 

Office of School and Student Supports -           Julie Smyth & OSSS Members (Aroostook) 

Three teams here to Support Maine Educators  

 
When Time is Scarce: How to Support Schools in the Post-Pandemic Environment? 
Schools have never needed support more than ever today. And yet schools and staff are overworked and 
stressed and lack the time and energy to adopt new programs and practices. Join Julie Smyth, Director of 
the Office of School and Student Supports (O3S), and other members of the O3S team for a discussion about 
the challenges of delivering support to schools in the wake of the pandemic. After a brief introduction of the 
O3S team and its work some leading questions will be introduced followed by a discussion of participant 
thoughts and reactions.  
  
McKinney-Vento Basics for ALL School Staff                 Amelia Lyons (Franklin)  

 
Participants will learn the basics of who qualifies under the McKinney-Vento Homeless Assistance 
Act, what to look out for in terms of how signs of housing instability can show up in the school 

environment, what specific rights these students have (including unaccompanied homeless youth), 

and some tips on how to navigate these tricky conversations.  
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Maine Educator Summit  
Tuesday August 9,  1:15-2:00 

 

Impact of the Pandemic on Students:                        Jean Zimmerman (Washington) 

Reviewing the Data   

 
During the session, participants will explore the impact from the pandemic on student health 
behaviors and attitudes indicated in the latest 2021 Maine Integrated Youth Health Survey 
(MIYHS) data. This session will provide attendees with an overview of the data and we will then 
consider how participants might use local, regional and/or state data to inform interventions and 
programs in support of students during this recovery period and beyond.  

 

The Office of School and Student Supports -                                    Julie Smyth (Aroostook) 

Three teams here to Support Maine Educators  

 
When Time is Scarce: How to Support Schools in the Post-Pandemic Environment? 
Schools have never needed support more than ever today. And yet schools and staff are overworked and 
stressed and lack the time and energy to adopt new programs and practices. Join Julie Smyth, Director of 
the Office of School and Student Supports (O3S), and other members of the O3S team for a discussion about 
the challenges of delivering support to schools in the wake of the pandemic. After a brief introduction of the 
O3S team and its work some leading questions will be introduced followed by a discussion of participant 
thoughts and reactions.  
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Maine Educator Summit  
Tuesday August 9,  1:15-2:00 (cont.) 

 

Reaching and Engaging All Learners From    Julie Smyth & Jess Anderson (Cumberland) 

the Moment They Walk Through the Door  

 
During the first half of the session, participants will practice proactive strategies for engaging learners 
of all ages and will collect tools for building a positive learning community. Then we will discuss the 
challenge of chronic absenteeism and how to reach the learners who aren’t walking through the door 
on a regular basis.  

 

McKinney-Vento: A Deeper Dive for Liaisons                 Amelia Lyons (Franklin) 

 
Participants will learn more specifics on the complex cases of unaccompanied homeless youth, 
best interest determinations, student privacy and confidentiality, DHHS involvement and 
mandated reporting, and some tips on how to navigate these tricky conversations. This session 
will be utilizing the expertise in the room and invites McKinney-Vento liaisons, social workers, and 
school counselors.  

 

Tuesday August 9,  1:15-3:00 

 

Trauma Informed Response and Readiness:                                 Bear Shea (Androscoggin) 

Road Map to Support                  

 
This session will focus on assessing and building school and/or district wide cultures of trauma-
informed school supports. We will be using a systemic and structural approach to assessing 
current practices, identifying gaps, and building a process to move towards all students benefiting 
from trauma-informed supports.  
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Maine Educator Summit  
Tuesday August 9,  2:15-3:00  

 

Making Schools Safer by Asset Mapping for the                   Rebekah Sousa (Cumberland) 

Whole Student   

 
Asset mapping is the first step towards identifying potential family-school-community 
partnerships.  Participants will explore potential local resources and supports for families 
impacted by COVID-19, specifically those struggling with food and economic insecurity.  These 
student-centered networks help create physically and emotionally safer environments for 
everyone.  

 

Supporting Migratory Children         Matthew Flaherty & Juana Rodriguez (Oxford) 

in Maine Schools   
 

Participants will gain a better understanding of how schools can partner with the Maine Migrant 
Education Program (MEP) to support migratory children in Maine schools. School staff will 
understand how to identify potentially eligible migratory children, how to refer them to the MEP, 
and what types of services are effective in supporting migratory children.  

 
Health Promotion and Wellness Programs:                        Susan Berry (Washington) 

A Priority for School Personnel Part 1  

 
This session will focus on the importance of health promotion and wellness programs in 

supporting all dimensions of health for school personnel, which in turn supports students. There’s 
no need to reinvent the wheel, when there are great model programs, resources and tools available 

at little or no cost. Attendees will leave this session having learned 1) key concepts in worksite 

wellness supported by research, 2) steps to successfully establishing and maintaining a schoolsite 
health promotion and wellness program, 3) how to access a plethora of tools and resources for self

-care, health promotion and wellness programs, and 4) they will know what the Maine DOE’s 
Schoolsite Health Promotion Program will be offering throughout the 2022-23 school year to 

support school employee wellness programs and teams. To get schools and districts started, we 
will spend time engaging in the development of a draft action plan to start the 2022-23 school 

year.     
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Maine Educator Summit  
Tuesday August 9,  2:15-3:00 (cont.) 

 

Finding Your Blind Spots: Eight Guiding Principles                    Julie Smyth & Amelia Lyons  

for Overcoming Implicit Bias in Teaching - (Bookstudy)                                       (Aroostook) 

 
Participants will reflect upon the eight guiding principles outlined in Hedreich Nichols' book Finding Your 
Blind Spots in order for classroom environments to be the most safe and welcoming places so that strong 
relationships lead to enhanced learning in all areas.  
 
Participants will form a Community of Practice that will be sustained throughout the year as educators 
support each other in their reflection and growth towards cultural responsibility.   

 

Emotional Intelligence & SEL Informed Certificate                               Kellie Bailey (Arnold) 

 
Before we can expect our children to develop and learn the 5 foundational elements of Social 
Emotional Learning, our school leaders and educators and school support staff must cultivate their 
own emotional intelligence first. This dynamic 90 minute workshop will breakdown those critical 
areas of EQ and share how Maine DOE is working to help build a state of the art SEL informed 
certificate for any Maine educator without incurring the high costs of paying out of pocket for 
outside agency instruction.   
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Maine Educator Summit  
Tuesday August 9, 3:15– 4:00 

 

Supporting Migratory Children         Matthew Flaherty & Juana Rodriguez (Oxford) 

in Maine Schools   

 
Participants will gain a better understanding of how schools can partner with the Maine Migrant 
Education Program (MEP) to support migratory children in Maine schools. School staff will 
understand how to identify potentially eligible migratory children, how to refer them to the MEP, 
and what types of services are effective in supporting migratory children.  

 
Health Promotion and Wellness Programs:                        Susan Berry (Washington) 

A Priority for School Personnel Part 2 

 

This session will focus on the importance of health promotion and wellness programs in 
supporting all dimensions of health for school personnel, which in turn supports students. There’s 
no need to reinvent the wheel, when there are great model programs, resources and tools available 
at little or no cost. Attendees will leave this session having learned 1) key concepts in worksite 
wellness supported by research, 2) steps to successfully establishing and maintaining a schoolsite 
health promotion and wellness program, 3) how to access a plethora of tools and resources for self
-care, health promotion and wellness programs, and 4) they will know what the Maine DOE’s 
Schoolsite Health Promotion Program will be offering throughout the 2022-23 school year to 
support school employee wellness programs and teams. To get schools and districts started, we 
will spend time engaging in the development of a draft action plan to start the 2022-23 school 
year.     
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Maine Educator Summit  
Tuesday August 9, 3:15– 4:00 (cont.) 

 

Reaching and Engaging All Learners From         Julie Smyth (Cumberland) 

the Moment They Walk Through the Door  
 

During the first half of the session, participants will practice proactive strategies for engaging 
learners of all ages and will collect tools for building a positive learning community. Then we will 
discuss the challenge of chronic absenteeism and how to reach the learners who aren’t walking 
through the door on a regular basis.  

 

Emotional Intelligence & SEL Informed Certificate                               Kellie Bailey (Arnold) 

 
Before we can expect our children to develop and learn the 5 foundational elements of Social 
Emotional Learning, our school leaders and educators and school support staff must cultivate their 
own emotional intelligence first. This dynamic 90 minute workshop will breakdown those critical 
areas of EQ and share how Maine DOE is working to help build a state of the art SEL informed 
certificate for any Maine educator without incurring the high costs of paying out of pocket for 
outside agency instruction.   

 

McKinney-Vento: A Deeper Dive for Liaisons             Amelia Lyons (Aroostook) 

 
Participants will learn more specifics on the complex cases of unaccompanied homeless youth, 
best interest determinations, student privacy and confidentiality, DHHS involvement and 
mandated reporting, and some tips on how to navigate these tricky conversations. This session 
will be utilizing the expertise in the room and invites McKinney-Vento liaisons, social workers, and 
school counselors.  
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Maine Educator Summit  
Wednesday August 10, 9:30-10:15  

 
Health Promotion and Wellness Programs:                        Susan Berry (Washington) 

A Priority for School Personnel Part 1 

 
This session will focus on the importance of health promotion and wellness programs in 

supporting all dimensions of health for school personnel, which in turn supports students. There’s 
no need to reinvent the wheel, when there are great model programs, resources and tools available 

at little or no cost. Attendees will leave this session having learned 1) key concepts in worksite 
wellness supported by research, 2) steps to successfully establishing and maintaining a schoolsite 

health promotion and wellness program, 3) how to access a plethora of tools and resources for self
-care, health promotion and wellness programs, and 4) they will know what the Maine DOE’s 
Schoolsite Health Promotion Program will be offering throughout the 2022-23 school year to 

support school employee wellness programs and teams. To get schools and districts started, we 
will spend time engaging in the development of a draft action plan to start the 2022-23 school 

year.     

 

Finding Your Blind Spots: Eight Guiding Principles                      Julie Smyth (Franklin) 

for Overcoming Implicit Bias in Teaching - (Bookstudy)  

 
Participants will reflect upon the eight guiding principles outlined in Hedreich Nichols' book 
Finding Your Blind Spots in order for classroom environments to be the most safe and welcoming 
places so that strong relationships lead to enhanced learning in all areas.  
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Maine Educator Summit  
Wednesday August 10, 9:30-10:15 (cont.) 
 

Let's Dive into SEL4ME with DOE's                           Sarah Norsworthy (Aroostook)  

New Implementation Specialist  

 

Participants can range from novice to experienced users of the FREE SEL4ME platform. Sarah will 
support users in creating an action plan for school year 22-23 and will discuss ways for yearlong 
support and follow-through in integrating SEL with academic content. 

 

Wednesday August 10, 9:30-11:15 

 

Trauma Informed Response and Readiness:                                 Bear Shea (Androscoggin) 

Road Map to Support                   

 
This session will focus on assessing and building school and/or district wide cultures of trauma-
informed school supports. We will be using a systemic and structural approach to assessing 
current practices, identifying gaps, and building a process to move towards all students benefiting 
from trauma-informed supports.  
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Maine Educator Summit  
Wednesday August 10, 10:30-11:15 

 

Supporting Migratory Children                                            Matthew Flaherty (Cumberland)                                  
in Maine Schools  

  
Participants will gain a better understanding of how schools can partner with the Maine Migrant 
Education Program (MEP) to support migratory children in Maine schools. School staff will 
understand how to identify potentially eligible migratory children, how to refer them to the MEP, 
and what types of services are effective in supporting migratory children.  

 

Health Promotion and Wellness Programs:                        Susan Berry (Washington) 

A Priority for School Personnel Part 2 
 

This session will focus on the importance of health promotion and wellness programs in 
supporting all dimensions of health for school personnel, which in turn supports students. There’s 
no need to reinvent the wheel, when there are great model programs, resources and tools available 
at little or no cost. Attendees will leave this session having learned 1) key concepts in worksite 
wellness supported by research, 2) steps to successfully establishing and maintaining a schoolsite 
health promotion and wellness program, 3) how to access a plethora of tools and resources for self
-care, health promotion and wellness programs, and 4) they will know what the Maine DOE’s 
Schoolsite Health Promotion Program will be offering throughout the 2022-23 school year to 
support school employee wellness programs and teams. To get schools and districts started, we 
will spend time engaging in the development of a draft action plan to start the 2022-23 school 
year.     

 

Family Engagement Strategies "Ed Camp"                                 Julie Smyth (Aroostook) 
 

MDOE's Family Engagement Specialist will lead participants through an opportunity to share ideas 
and to learn from each other on what works with engaging all families in teaching and learning 
strategies.   
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Maine Educator Summit  
Emotional Intelligence & SEL Informed Certificate          Kellie Bailey (Arnold) 

 
Before we can expect our children to develop and learn the 5 foundational elements of Social 
Emotional Learning, our school leaders and educators and school support staff must cultivate their 
own emotional intelligence first. This dynamic 90 minute workshop will breakdown those critical 
areas of EQ and share how Maine DOE is working to help build a state of the art SEL informed 
certificate for any Maine educator without incurring the high costs of paying out of pocket for 
outside agency instruction.   
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Maine Educator Summit  
Wednesday August 10, 11:30-12:15  

 

Impact of the Pandemic on Students:                             Jean Zimmerman (Washington) 

Reviewing the Data  
 

During the session, participants will explore the impact from the pandemic on student health 
behaviors and attitudes indicated in the latest 2021 Maine Integrated Youth Health Survey 
(MIYHS) data. This session will provide attendees with an overview of the data and we will then 
consider how participants might use local, regional and/or state data to inform interventions and 
programs in support of students during this recovery period and beyond.  

 

SEL- Trauma-Informed Practices to              Susan Berry & Sarah Norsworthy (Aroostook) 

Support Educators in Meeting the  

Requirements of the Child Abuse Prevention Law  
 

Because of legislation passed in 2015, schools in Maine have been required to include sexual 
violence prevention education in grades PK through 5th. In this session, participants will explore 
how the core principles of social-emotional learning are rooted in trauma-informed sexual 
violence prevention and will practice skill-building around incorporating SEL into prevention 
practices.  

 

Emotional Intelligence & SEL Informed Certificate          Kellie Bailey (Arnold) 

 
Before we can expect our children to develop and learn the 5 foundational elements of Social 
Emotional Learning, our school leaders and educators and school support staff must cultivate their 
own emotional intelligence first. This dynamic 90 minute workshop will breakdown those critical 
areas of EQ and share how Maine DOE is working to help build a state of the art SEL informed 
certificate for any Maine educator without incurring the high costs of paying out of pocket for 
outside agency instruction.   

 

  

 

 

 

 

 

 

 

 


