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This template was designed for the teams participating in the Early Learning Solutions Lab 
mini-grant and included project dates specific to that project.  Sections related to that project 
can be deleted by other communities that wish to use this tool.  

Community: 
Team Roster (Please list your Team Leads in the shaded boxes)
Full Team Rosters need to be completed by 7/1/2026 and updated monthly if changes occur.  If a team member leaves please strike through their name, but do not delete them.  If members join after July 1st, please note the date they joined in parenthesis after their name.  
	
	Team Members
	Role and Affiliation
	Email Address

	Core Leadership
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Community Team
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please add lines as needed.
Project Team:  Early childhood professionals designated to support your team
This section will be completed by your ELSL Facilitator
	Name
	Role and Affiliation 
	Email Address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Shared Vision for the Early Childhood Mixed Delivery System in our Community 
A draft vision will be developed during the in-person Kick-Off on 5/8/2026.  Leadership teams will take the draft back to their community teams for review and revision, if necessary.  A final vision that will guide the goals for the team should be completed by 7/1/2026.
What is your North Star?
	May 8, 2026 Draft
	



	Revised (date)
	



	Revised (date)
	






Notes: 














Community Mapping
Who are the Early Learning providers in your community?
	Provider
	Program Type
	Ages Served
	Slots per age Group
	Contact

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	

	
	☐Head Start
☐Early Learning Center
☐Family Child Care
☐Public School
	
	
	






What are the partnerships/collaborations that exist? 
	Partners
	Purpose of Partnership/Collaboration
	Notes

	
	
	

	
	
	

	
	
	

	
	
	



What other organizations support early learning in your community? 
	Organization
	Type(s) of Support Provided
	Contact

	
	
	

	
	
	

	
	
	

	
	
	



Notes: 















What are the strengths/assets of the early learning system in your community? 
	Strength/Asset
	Benefits to Children, Families, Professionals and the Community
	How Sustainable is this Strength/Asset?

	
	
	☐Highly sustainable with a strong history of adequate fiscal and human resources
☐Moderately sustainable with fiscal resources and staffing to cover basic operation
☐At risk due to limited fiscal resources and/or staffing


	
	
	☐Highly sustainable with a strong history of adequate fiscal and human resources
☐Moderately sustainable with fiscal resources and staffing to cover basic operation
☐At risk due to limited fiscal resources and/or staffing


	
	
	☐Highly sustainable with a strong history of adequate fiscal and human resources
☐Moderately sustainable with fiscal resources and staffing to cover basic operation
☐At risk due to limited fiscal resources and/or staffing


	
	
	☐Highly sustainable with a strong history of adequate fiscal and human resources
☐Moderately sustainable with fiscal resources and staffing to cover basic operation
☐At risk due to limited fiscal resources and/or staffing


	
	
	☐Highly sustainable with a strong history of adequate fiscal and human resources
☐Moderately sustainable with fiscal resources and staffing to cover basic operation
☐At risk due to limited fiscal resources and/or staffing






What gaps/needs exist in the early learning system in your community? 
	Gap/Need
	How Does This Impact Children, Families, Professionals and the community?
	What Factors contribute to the Gap/Need?

	
	
	☐Funding
☐Workforce Shortages
☐Staff Training
☐Staff Capacity
☐Space
☐Lack of Collaborative Relationships
☐Other


	
	
	☐Funding
☐Workforce Shortages
☐Staff Training
☐Staff Capacity
☐Space
☐Lack of Collaborative Relationships
☐Other


	
	
	☐Funding
☐Workforce Shortages
☐Staff Training
☐Staff Capacity
☐Space
☐Lack of Collaborative Relationships
☐Other


	
	
	☐Funding
☐Workforce Shortages
☐Staff Training
☐Staff Capacity
☐Space
☐Lack of Collaborative Relationships
☐Other


	
	
	☐Funding
☐Workforce Shortages
☐Staff Training
☐Staff Capacity
☐Space
☐Lack of Collaborative Relationships
☐Other







Team Goals
Teams will develop 2-5 SMART Goals, beginning steps in addressing gaps to reach the shared vision established by the team (your “Northstar” or your “Why”). Draft goals will be developed a the May 8th Kick-Off and will be reviewed with the Community Team at the first Team Meeting. Goals should be finalized by 8/1/2026. 
	
	
	Example
	Goal 1
	Goal 2

	S
	Make a Specific statement about who, what, when, where, and how 
you will approach the goal.
	At least 80% of the families with students in our school participate in family‑focused activities during the school year so that they are comfortable reaching out to teachers if their child needs support.
	
	

	M
	How will you Measure success?
	Percentage of families participating in school events
Improvements in family satisfaction ratings on our annual survey

	
	

	A
	What do you need to make it Attainable?
	Need dedicated staff time to find and develop messages to reach families, develop activities that are convenient and valuable to families, and so on
	
	

	R
	How is this goal Relevant to your why?
	The more often families participate in activities the more comfortable they will feel coming to the school for help for their student

	
	

	T
	When will you 
reach the goal (Time‑bound)?
	50% by the end of 2026–‍2027 school year, 80% by the end of 2028–‍2029 year

	
	







	
	
	Goal 3
	Goal 4
	Goal 5

	S
	Make a Specific statement about who, what, when, where, and how 
you will approach the goal.
	
	
	

	M
	How will you Measure success?
	

	
	

	A
	What do you need to make it Attainable?
	
	
	

	R
	How is this goal Relevant to your why?
	

	
	

	T
	When will you 
reach the goal (Time‑bound)?
	

	
	




Activities to support each goal and the budget to implement those activities will be outlined in your Implementation Plan.  The Activities and Budget portion of the Implementation Plan should be completed by 9/30/2026.  Process measures to assess the impact of each activity will be added as activities are completed.  










Celebration Project
Each team needs to complete a 3-minute slideshow or video to highlight your team’s work during the course of the project.  These projects will be shared during the in-person Wrap-Up session on 11/20/2026. 
Please link your project HERE by 11/16/2026.  

Summary of our Work
As a team, reflect on your work during the Early Learning Solutions Lab Project.  Complete the following reflection questions. Your reflection should be completed by 12/11/2026.  

Our team is proud to have accomplished: 



The greatest challenge we faced was: 


Our next steps include: 


This project would have been more beneficial if: 


Please share any other comments regarding the Early Learning Solutions Lab opportunity:  
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