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Community: 

· The Implementation Plan should provide a detailed description of the activities the team will implement in order to reach the goals that they set in their Strategic Plan.  By including specifics about activities, this document serves as a planning guide that will be beneficial if the team hopes to repeat activities in the future.  Process measures designed to collect data on the effectiveness of activities will also be included.  Collecting data is essential for measuring impact and driving quality improvements. 
	Goal 
	Activity
	Process Measure
	Reflection & Iteration

	At least 80% of the families with students in our school participate in family‑focused activities during the school year so that they are comfortable reaching out to teachers if their child needs support. 
	K Transition Plan – The ELSL team will implement a K transition plan that provided children entering Kindergarten and their families the opportunity to participate in four events to build familiarity with the school building and staff. 

Activity #1 -- Kindergarten Registration Night  
· Location- Smith Elementary gymnasium
· Date/Time: March 11, 20- - from 5:30-7:00pm 
· Set up 4:00-5:30 – Mr. Guss, Mr. Ryan, Mrs. Walker, K teachers (All staff arrive by 5:00) 
· Clean up – All adults listed for stations 
· Support with completing registration
· 5 stations with i-Pads to complete online form; two staff members for support (Eric & Carmen)
· 3 stations where families can sit with a staff person to complete the form (Rita, Mark, Juanita)
· Stations around the gym 
· Ms. Jones – Bubbles
· PTO (Mrs. Paul & Ms. Marci)– Backpacks
· Mr. Green – Choose a book
· Mr. Guss – Choose a water bottle
· Mrs. Walker -Turn in registration & receive family handbook
· Mr. Ryan – Family Photo (To go on family tree in front hall – check release)
· Mr. Jackson – Sensory Table
· Mrs. Brown – Brush Sammy Seal’s teeth, check in on health needs, receive a toothbrush 
· Mrs. Fritz – Obstacle Course
· Mr. Thompson – Bus visit 
· Mr. Allen – Instruments
· Mrs. Taylor - Set up Screening Appointment for Week of April 12th
· Mrs. Davis – Snack 
· Mrs. Carter – Chalk drawing
· Meet the Team BINGO Card 
· Vendor Tables for child care programs, Rec. Dept, Scouts, CAP agency, Maine Families, set up in hall (Mr. Ryan will email potential vendors & Mrs. Walker will be the contact for reserving a table)  
· Publicizing the Event 
· Add in the Courier February 11th, March 1st    (Mrs. Walker)
· Post on digital sign at school, town office & fire station (Julie)
· Run in banner on school & district website  (Julie)
· Flyers at all three schools, library, Dollar Store, town office, WIC office, and sent to all community ECE providers to post (Mrs. Walker & Andrea)
· Include in all three school newsletters (Principals)  and post of Facebook pages February 11, 25, March 1, 8, 10 & 11 (Julie)

	Number of families attending (Attendance form)
· 34 children and their families attended.  This is about 2/3 of the number of children anticipated eligible for kindergarten based on birth numbers and past enrollment.  

Family satisfaction survey (Paper Survey) (Google Form – link for families) (Google Form – data)
· 27 of the 34 families completed the satisfaction survey. 
· 92% reported feeling more at ease after attending 
· 100% said the information and support provided was helpful or very helpful
· 94% reported that their child had fun 
· 6% reported their child did not have fun – sensory stimulation was noted as a common factor in children feeling overwhelmed
· 36% said they made a connection with another parent at the event
· 64% said the day and time worked out well
· 22% said an earlier time would have been better
· 12% would have preferred a weekend event
· 4% would have liked a later time
· 43% learned of the event on social media
· 18% heard about the event from their child care provider
· 20% learned about the event through a sign/flyer in a community location
· 19% learned about the event through the school website or a school newsletter. 

	Reflection: Generally, families and children enjoyed the event.  Staff were also positive about the opportunity to meet children and families in a fun setting.  Feedback provided insights into some potential improvements.

Opportunities for Iteration:  
· Extend time for next year to begin at 4:30 to meet needs of more families
· Expand outreach to ECE providers and community groups (churches, medical practices) and businesses to post flyers and publicize the event
· Expand centers to include quieter activities in a separate space – perhaps the family resource center
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