
MSAD 54- Skowhegan River Hawks



The 2024–2025 school year marks a time of exciting change and 

continued progress as we enter our second year of implementing 

the First 10 initiative across the district. In just one year, First 10 

has already begun transforming the way we support children and 

families. 



By strengthening partnerships between schools, early 

childhood programs, and community organizations, 

we’ve laid the groundwork for more seamless transitions 

into kindergarten, improved family engagement, and a 

shared commitment with local childcare providers. 



This year, we proudly open the Margaret Chase 

Smith Community School, a beautiful new 

building that brings together students and staff 

from three former elementary schools into one 

unified learning community along with an entire 

wing that will house infants and toddlers. 



With so much change and promise ahead, 2024–

2025 was the perfect year to focus on 

community, relationship building, and 

deepening our collective impact on early 

learning. Together, we are creating a stronger, 

more connected start for every child in our 

district.



Kick-Off to 
Kindergarten & Our First 
Play & Learn!



Children and their families were 
able to explore a school bus at 
our Kick-off to Kindergarten 
event and our first Play and 
Learn.



Play & Learn- Theme: Transportation





Kick- Off to K! Students practicing their cutting skills!

Hearing/seeing 
updates on the new 
school from Myla-
MCSCS Principal



Play & Learn and 
a fan favorite-
snack time!



Learning about the importance of 
attendance in Kindergarten and beyond!

















This fall, we had the privilege 

of hosting local childcare 

providers for an evening of 

connection, collaboration, and 

shared vision. Over dinner, we 

engaged in meaningful 

conversations about the future 

of our partnership and how we 

can work together to better 

support children and families 

in our community.



As part of our ongoing commitment 

to collaboration, we plan to host 

quarterly Zoom meetings between 

childcare providers and district 

representatives. These meetings 

will strengthen relationships, 

improve communication, and build 

bridges that enhance student 

success from the very beginning.



One of our amazing local childcare 

providers has brought the spirit of First 10 

to life by creating a special First 10 Corner 

in her daycare. This dedicated space 

features our 10 core books, bookmarks, 

and even characters from the stories, 

offering young children daily 

opportunities to engage with high-quality 

literature in a playful, meaningful way.

This is a beautiful example of how our 

partnerships with early childhood 

educators are making a real impact, 

reinforcing the connection between home, 

school, and community while nurturing a 

love of reading from the very start.





MSAD 54 First 10 Booklist







Touring the new 
school!











"Attending the Play and Learn was such a 

great experience for both me and my 

daughter. She had so much fun reading 

stories and making a craft, and I walked 

away with new ideas for learning through 

play at home. It was great to connect with 

other Moms as well.”

— Local parent
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