FIRST 10 COMMUNITY SCHOOL PILOT
SUMMER 2023 TO FALL 2025

Maine Department
of Education

What We Set Out to Do and Why

Seven grants were awarded to SAUs and their community partners to implement a two-generational model to
ensure that all children learn and thrive. With the support of facilitators from Education Development Center, First
10 Teams implemented strategies to support the transition into school, provide caregiver education, ensure family
acces to comprehensive services, and increase the coordination of systems serving children and families prenatal to
3" grade. The pilot set out to explore the benefit of a dedicated First 10 Coordinator at the local level, and a First 10
Specialist to provide support at the state level.
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First 10 bookmarks and book bins
helped Teams connect with community
ECE providers and were a beneficial
piece of the transition to Kindergarten
Plans developed in each community.
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February at Cape Cod Hill Community School
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Cape Cod Hill Community School hosted the
first Play n' Learn this month! It was filled with
songs, stories, art, puzzles, imaginative play
and lots of laughter! Children explored the rich
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Anyone can attend! Grandparents, Aunts,
Uncles, Friends, and Pregnant women, we
welcome all to come and share some fun and

with Help Me Grow Maine,
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Collaboration with community partners and
having a presence at community events
allowed teams to share resources and
information about their First 10 efforts

with a spike of 140
new visitors in
October. | Stoy connected with us by following The Basics Sanford on socid mediat &)

spalmer@sanfordorg

Wee you to share any projects, resources, events, or activities in our cormmunity that
smpm%uﬂfmﬂhfewmld love to collaborate and help spread the word!
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Joint professional learning
opportunities hosted in the
communities brought school
and community -based ECE
providers together,
strengthening the ECE
system.

A CoP for First 10
Coordinators and an annual
First 10 Summer Institute
provided training and an
opportunity for collaboration
and netwokring to First 10
teams across Maine.

Impact and Reach What We Learned Sustainability

Approach needs to be tailored for each 4 SAUs have included the Coordinator
community based on family feedback position in their school budget

Coordinator role is critical in supporting 6 SAUs plan to continue the transition

access to comprehensive supports and plan developed and extend it to
building relationships with families and the

community

Buidling trust and engagement takes time
We must meet families where they are
Community partners are willing to support
this work with time, talent, and funding

7 SAUs
10 Elemeantry Schools
16 Community Partners

34 Community Collaborations
include Pre-K

5 SAUs plan to continue Play & Learns
on at least a monthly basis

6 SAUs will continue to promote The
Basics to their 0-5 families

120 Play & Learn events
Participation in 32 Community
events

195 Families subscribed to one of
the parenting apps




