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Elements of Supportive Early
Childhood Classrooms

The physical, social, and academic
environmental design supports learning
for every child.

Collaborative Teams are essential for
coordinating and meeting all children’s
nheeds.

All promote an inclusive culture.
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Tier 1: Positive Behaviors Supports in Early
Childhood Programs-Environments

Inclusive Environments-
predICtab|e routines are used to Example Large Group Routine for Story Circle

organize meaningful learning By schedue " Story Circle Sory
Venrs, k outine

OpportunitieS- P Arrival B Pass out prop (if used)

P Table Time # Introduce title of book

P Opening Circle P Music and Movement P Introduce author
and/or illustrator

Visual Supports for Routines, Schedules, and > Story Circle i > Transition to Snack ';‘j‘tﬂ,z";;f:'f;d

Transitions » Snack text, act out story, etc.)

) » Playground \ » Collect props (if used)
IRIS Center Module Classroom Reinforcement - Simall G N

Systems, and Early Childhood Behavior | P Closing
Management: Developing and Teaching Rules, and
Early Childhood Environments: Designing Effective
Classrooms

High Leverage Practices, DEC Recommended
Practices, and Universal Design

P Centers P Phonemic Awareness

Reinforcer Inventory, Positive feedback starters
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https://exceptionalchildren.org/sites/default/files/2021-01/HLP%207%20Admin%20Guide.pdf?_gl=1*679y1*_gcl_au*MTUwMzM1NTMwMS4xNzcxOTQ3MTgw*_ga*NTgxNzI1NS4xNzcxOTQ3MTgw*_ga_L4ZFTNESGT*czE3NzE5NDcxODAkbzEkZzEkdDE3NzE5NDg1NTEkajUxJGwwJGgw*_ga_Y45Y2NWG3S*czE3NzE5NDcxODAkbzEkZzEkdDE3NzE5NDg1NTEkajUxJGwwJGgw
https://exceptionalchildren.org/sites/default/files/2021-01/HLP%207%20Admin%20Guide.pdf?_gl=1*679y1*_gcl_au*MTUwMzM1NTMwMS4xNzcxOTQ3MTgw*_ga*NTgxNzI1NS4xNzcxOTQ3MTgw*_ga_L4ZFTNESGT*czE3NzE5NDcxODAkbzEkZzEkdDE3NzE5NDg1NTEkajUxJGwwJGgw*_ga_Y45Y2NWG3S*czE3NzE5NDcxODAkbzEkZzEkdDE3NzE5NDg1NTEkajUxJGwwJGgw
https://divisionearlychildhood.egnyte.com/dl/b3QfKC3jsp
https://divisionearlychildhood.egnyte.com/dl/b3QfKC3jsp
https://www.cast.org/resources/schoolwide-implementation-criteria/
https://www.challengingbehavior.org/docs/Routine_cards_home.pdf
https://www.challengingbehavior.org/docs/Routine_cards_home.pdf
https://www.challengingbehavior.org/docs/Routine_cards_home.pdf
https://iris.peabody.vanderbilt.edu/module/ecbm/cresource/q2/p07/
https://iris.peabody.vanderbilt.edu/module/ecbm/cresource/q2/p07/
https://iris.peabody.vanderbilt.edu/module/ecbm/#content
https://iris.peabody.vanderbilt.edu/module/ecbm/#content
https://iris.peabody.vanderbilt.edu/module/ecbm/#content
https://iris.peabody.vanderbilt.edu/module/env/
https://iris.peabody.vanderbilt.edu/module/env/
https://www.challengingbehavior.org/document/reinforcer-inventory/
https://www.challengingbehavior.org/document/reinforcer-inventory/
https://www.challengingbehavior.org/wp-content/uploads/2025/02/ToolsBuildingRelationships_starters-for-giving-positive-feedback.pdf
https://www.challengingbehavior.org/wp-content/uploads/2025/02/ToolsBuildingRelationships_starters-for-giving-positive-feedback.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-16-30-Inclusion-Handouts-v2.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-16-30-Inclusion-Handouts-v2.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-16-30-Inclusion-Handouts-v2.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-16-30-Inclusion-Handouts-v2.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-16-30-Inclusion-Handouts-v2.pdf

Tier 1: Positive Behavior Supports in Early
Childhood Programs- Collaborative Teams

Inclusive, collaborative teams-
promoting competence and confidence
through routine reflection, shared
knowledge, shared data, shared roles
and responsibilities

Getting to Know You- likes and favorites

Working Style Guide- Comparison and Prioritizing

What We Bring Workbook- Reflecting and Growing
with Children Whose Behavior Challenges Us

Reflection and Planning Guide- for family
involvement
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https://www.challengingbehavior.org/document/getting-to-know-you/
https://www.challengingbehavior.org/document/getting-to-know-you/
https://www.challengingbehavior.org/wp-content/uploads/2024/10/Classroom-Collaboration-Workstyle-Disc-Guide.pdf
https://www.challengingbehavior.org/wp-content/uploads/2024/10/Classroom-Collaboration-Workstyle-Disc-Guide.pdf
https://www.challengingbehavior.org/wp-content/uploads/2025/07/what_we_bring_handbook.pdf
https://www.challengingbehavior.org/wp-content/uploads/2025/07/what_we_bring_handbook.pdf
https://www.challengingbehavior.org/document/creating-family-belonging-together-a-reflection-and-planning-guide-for-teams-and-families/
https://www.challengingbehavior.org/document/creating-family-belonging-together-a-reflection-and-planning-guide-for-teams-and-families/
https://www.challengingbehavior.org/webinar/inclusive-routines-in-early-care-and-learning-learning-inclusive-routines/
https://www.challengingbehavior.org/webinar/inclusive-routines-in-early-care-and-learning-learning-inclusive-routines/
https://www.challengingbehavior.org/webinar/inclusive-routines-in-early-care-and-learning-learning-inclusive-routines/

Tier 1: Positive Behaviors
Supports in Early Childhood
Programs- Inclusive Culture

* Inclusive Culture-promoting
inclusion through responsive
(and joyful) leadership,
engagement, teaching, coaching,
and listening

Leading with Compassion: Building Trauma-
Informed Pyramid Model Programs

Collaborative Leadership

Reflecting on Your Culture of Collective Wellness

Culture of Caring through Collective Well-being

Microsoft PowerPoint - 2022-09-30-InclusionWebinar-3.pptx

HOW WE'RE TAUGHT TO
MEASURE SUCCESS

SALARY -

A BETTER MEASVRE

JOB TITLE
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FREE TIME
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https://www.challengingbehavior.org/wp-content/uploads/2025/05/leading_with_compassion.pdf
https://www.challengingbehavior.org/wp-content/uploads/2025/05/leading_with_compassion.pdf
https://www.challengingbehavior.org/wp-content/uploads/2025/05/leading_with_compassion.pdf
https://www.challengingbehavior.org/wp-content/uploads/2025/05/leading_with_compassion.pdf
https://www.challengingbehavior.org/document/reflecting-on-your-culture-of-collective-wellness/
https://www.challengingbehavior.org/document/reflecting-on-your-culture-of-collective-wellness/
https://www.challengingbehavior.org/wp-content/uploads/2025/07/culture_of_caring.pdf
https://www.challengingbehavior.org/wp-content/uploads/2025/07/culture_of_caring.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf
https://www.challengingbehavior.org/wp-content/uploads/2022/08/2022-09-30-InclusionWebinar-3.pdf

Evidence-Based Practices and
Challenging Behavior

* Are preventative rather than
reactive

* Explicit instruction involves
families and team members

* Evidence-based practices promote:

 NAEYC-Social skills, self-regulation,
and problem solving in early
childhood

* ACF- Promoting self-regulation in
the first five years

e NAEYC- Play that promotes
problem-solving skills
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https://www.naeyc.org/resources/pubs/yc/summer2024/self-regulation-and-executive-function
https://www.naeyc.org/resources/pubs/yc/summer2024/self-regulation-and-executive-function
https://www.naeyc.org/resources/pubs/yc/summer2024/self-regulation-and-executive-function
https://www.naeyc.org/resources/pubs/yc/summer2024/self-regulation-and-executive-function
https://www.naeyc.org/resources/pubs/yc/summer2024/self-regulation-and-executive-function
https://www.naeyc.org/resources/pubs/yc/summer2024/self-regulation-and-executive-function
https://www.naeyc.org/resources/pubs/yc/summer2024/self-regulation-and-executive-function
https://www.naeyc.org/resources/pubs/yc/summer2024/self-regulation-and-executive-function
https://acf.gov/sites/default/files/documents/opre/2_early_ch_508.pdf
https://acf.gov/sites/default/files/documents/opre/2_early_ch_508.pdf
https://acf.gov/sites/default/files/documents/opre/2_early_ch_508.pdf
https://acf.gov/sites/default/files/documents/opre/2_early_ch_508.pdf
https://acf.gov/sites/default/files/documents/opre/2_early_ch_508.pdf
https://acf.gov/sites/default/files/documents/opre/2_early_ch_508.pdf
https://acf.gov/sites/default/files/documents/opre/2_early_ch_508.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/pubs/dap-focus-infants-toddlers-addl-material-play-materials.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/pubs/dap-focus-infants-toddlers-addl-material-play-materials.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/pubs/dap-focus-infants-toddlers-addl-material-play-materials.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/pubs/dap-focus-infants-toddlers-addl-material-play-materials.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/pubs/dap-focus-infants-toddlers-addl-material-play-materials.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/pubs/dap-focus-infants-toddlers-addl-material-play-materials.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/pubs/dap-focus-infants-toddlers-addl-material-play-materials.pdf
https://www.challengingbehavior.org/wp-content/uploads/2025/02/ToolsBuildingRelationships_starters-for-giving-positive-feedback.pdf

If Intensive Intervention is Needed

For some young children, more individualized
intensive interventions may be needed.

For the 1-5% of children who do not respond to
tier 1 and 2 supports, more intensive intervention
may be needed (tier 3).

Highly individualized based on results

* Antecedent events (environments, relationships,
knowledge/skills)

* Behavior (observable, specific)
* Consequence (reactions)

Data-based monitoring

A Conversation about Integrating Trauma
Informed Care in the Functional Behavior
Assessment and Behavior Support Plan
Process (Webinar)

Education



https://www.challengingbehavior.org/webinar/a-conversation-about-integrating-trauma-informed-care-in-the-functional-behavior-assessment-and-behavior-support-plan-process/
https://www.challengingbehavior.org/webinar/a-conversation-about-integrating-trauma-informed-care-in-the-functional-behavior-assessment-and-behavior-support-plan-process/
https://www.challengingbehavior.org/webinar/a-conversation-about-integrating-trauma-informed-care-in-the-functional-behavior-assessment-and-behavior-support-plan-process/
https://www.challengingbehavior.org/webinar/a-conversation-about-integrating-trauma-informed-care-in-the-functional-behavior-assessment-and-behavior-support-plan-process/
https://www.challengingbehavior.org/webinar/a-conversation-about-integrating-trauma-informed-care-in-the-functional-behavior-assessment-and-behavior-support-plan-process/

Early Learning Opportunities

* Conferences and Communities:
* Second Annual Maine Inclusive Education Conference on April 8
 Early Childhood Strand
e Early Learning Solutions Lab Mini-Grant Information Session March 3

» Supporting collaboration among public schools, Head Start programes,
private early learning centers, and family child care homes, with the goal
of increasing equitable access to high-quality early learning
opportunities.

* Maine Roads to Quality training library: On-Demand, Facilitated; Inclusive
settings, Universal Design, Positive Behavior Supports and Challenging
Behaviors, Social Emotional Behaviors

* Engine (LMS) Early Learning Team Classroom Environments (coming soon)

Deportment GII
Education



https://mainedoenews.net/2026/01/15/register-for-the-second-annual-maine-inclusive-education-conference-on-april-8/
https://mainedoenews.net/2026/01/15/register-for-the-second-annual-maine-inclusive-education-conference-on-april-8/
https://mainestate.zoom.us/meeting/register/HElAj2VPQCmbyuva1y-paQ?_x_zm_rtaid=ZuxUqVUIQ6aDm-UdJiWPZg.1771013279322.d1453f31dc84d2e552bedc39b3e3741d&_x_zm_rhtaid=909#/registration
https://mainestate.zoom.us/meeting/register/HElAj2VPQCmbyuva1y-paQ?_x_zm_rtaid=ZuxUqVUIQ6aDm-UdJiWPZg.1771013279322.d1453f31dc84d2e552bedc39b3e3741d&_x_zm_rhtaid=909#/registration
https://mainestate.zoom.us/meeting/register/HElAj2VPQCmbyuva1y-paQ?_x_zm_rtaid=ZuxUqVUIQ6aDm-UdJiWPZg.1771013279322.d1453f31dc84d2e552bedc39b3e3741d&_x_zm_rhtaid=909#/registration
https://mainestate.zoom.us/meeting/register/HElAj2VPQCmbyuva1y-paQ?_x_zm_rtaid=ZuxUqVUIQ6aDm-UdJiWPZg.1771013279322.d1453f31dc84d2e552bedc39b3e3741d&_x_zm_rhtaid=909#/registration
http://www.mrtq.org/
http://www.mrtq.org/

Additional Professional Development
Sites and Resources

* |RIS Resources-Modules, Case Studies, Skill Sheets, Activities, Videos (free)

e National Association for the Education of the Young Child (NAEYC) -
Recorded Webinars Library (free), Online learning (for purchase)

* Head Start-Learning Management System - Individualized professional
development for early childhood educators

e SRI Education-technical assistance, research

* High Leverage Practices — Implementation resources and standards cross-
walked to ECSE Recommended Practices and DEC RPs

* National Professional Development Center on Inclusion (NPDCI) - inclusive
practices resources



https://iris.peabody.vanderbilt.edu/resources/iris-resource-locator/
https://iris.peabody.vanderbilt.edu/resources/iris-resource-locator/
https://www.naeyc.org/resources/pd
https://www.naeyc.org/resources/pd
https://headstart.gov/professional-development
https://headstart.gov/professional-development
https://headstart.gov/professional-development
https://headstart.gov/professional-development
https://www.sri.com/research/education-learning/early-learning/
https://www.sri.com/research/education-learning/early-learning/
https://highleveragepractices.org/implementation-resources
https://highleveragepractices.org/implementation-resources
https://npdci.fpg.unc.edu/resource-search.html
https://npdci.fpg.unc.edu/resource-search.html

Questions and
- Comments

- ot Please Share
— e e I Based on today’s presentation, what
== - R I .
S o , additional questions, comments, or

requests do you have?
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Stay Connected!

Find Us Online!

www.maine.gov/doe

@MaineDOEComm
@mainedepted

@mdoenews

@MaineDepartmentofEducationl
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