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Today’s Topics in the Child Outcomes 
Summary (COS) Process
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Why COS Matters

• Purpose: What we report, when and how (valid, reliable, 
required)

• Understanding child outcomes

How the Process Works

• Observation, Teaming, Rating 

• Tools that support decision-making
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Why COS?

• Ensures we are measuring children's progress in meaningful 
ways

• Provides data for decision-making at the classroom, program 
and state levels

• Meets federal reporting requirements

• Shows if resources and instruction are making a difference 
for children and families



3

COS Purpose: Measuring Progress 
for Educational Benefit

• The purpose of COS is not just paperwork – it's 
about showing progress and ensuring resources are 
truly benefiting children.

• States use this information to see how children in 
our programs are progressing.

• Federally reported data shows whether funding for 
early childhood special education is making a 
difference for children and families
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COS Federal Requirements

ROI
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Three Outcome Areas

Comparing the changes children demonstrate between entering the preschool 
special education program and exiting from it
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For Which Children Will 
Data Be Reported?

• Approximately 50% of children exit 
the preschool program from year to 
year (national average).

• In Maine, for SY 2024-2025:

• 6159 preschool-aged children 
enrolled over the course of the 
school year

• 3065 children exited from 
preschool to Kindergarten (or left 
special education, or moved)  
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Major Activities in the COS Process

1. Forming a team

2. Ongoing collection of performance 
data (observations, assessments, and 
other tools)

3. Compare the child's current functional 
skills to age-expected skills and 
behaviors

4. Assigning a rating through team 
discussion and decision

5. Submitting entry and exit data to the 
SEA

Decision: Adopt a 
consistent 
method for rating 
children based on 
evidence
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Primary Tools of the COS Process

• List of what is assessed (three outcome areas)

• Rating Scale (1-7 scale)

• Guides to typical development by age for comparison
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Breadth of the 
Outcomes: 
Functional 

Skills

ECTA Center: Child Outcomes Infographic 9

https://ectacenter.org/eco/pages/childoutcomes.asp
https://ectacenter.org/eco/pages/childoutcomes.asp
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Ratings 
in COS 
Process

Child Outcomes Summary Ratings and 
Definitions 10

https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
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Age-
Expected 
Skills and 
Behaviors 
by Age 
Group

Age-Anchoring Tool for COS (pbworks.com)
11

http://ioniaisd.pbworks.com/w/file/fetch/115581526/Age-Anchoring%20Tool%20for%20COS.pdf
http://ioniaisd.pbworks.com/w/file/fetch/115581526/Age-Anchoring%20Tool%20for%20COS.pdf
http://ioniaisd.pbworks.com/w/file/fetch/115581526/Age-Anchoring%20Tool%20for%20COS.pdf
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Published Tools With an ECTA Crosswalk 

ECTA Center: Child Outcomes: Instrument Crosswalks

https://ectacenter.org/eco/pages/crosswalks.asp
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Additional Data Options for COS Process

Collaborative Process

• Entry COS (completed before the start of Part B Preschool services)

• Data collected from initial evaluation, including input from family

• Head Start

• Early Intervention for ME,

• Exit COS (for children receiving services for at least 6 months immediately upon discharge of services)

• Quarterly reports from all service providers 

• Annual reports

• Anecdotal information (providers, family)

• TSG, High Scope
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Documenting 
Team Decisions
• When teams review children's progress in 

the three outcome areas:

• Record results of the discussion

• Document the evidence for ratings

• Record information from published 
tools when used

• Capture decisions clearly: Record team 
ratings and evidence

Sample tools for IEP team use:

• COS Team Note-taking Guide During Age-
Anchoring Discussions

• COS Documentation Form for Team 
Decisions - Sample downloadable file to 
record COS team documentation for entry 
or exit data

https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Early%20Childhood%20Special%20Education%20-%20Child%20Outcomes%20Survey%20Documentation%20Form%20-%207.31.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Early%20Childhood%20Special%20Education%20-%20Child%20Outcomes%20Survey%20Documentation%20Form%20-%207.31.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Early%20Childhood%20Special%20Education%20-%20Child%20Outcomes%20Survey%20Documentation%20Form%20-%207.31.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Early%20Childhood%20Special%20Education%20-%20Child%20Outcomes%20Survey%20Documentation%20Form%20-%207.31.2025.pdf
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COS Professional Development

• LMS EnGine 

• Web-based
• 8 PD hours
• Targeted to open 

October 1st

https://engine.maine.gov/user-dashboard
https://engine.maine.gov/user-dashboard
https://engine.maine.gov/user-dashboard
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Administrator Decision Points for 
COS

• Administrators will decide how their SAU 
conduct the COS process to determine 
entry and exit ratings:
• What tools?

• What teaming process?

• What documentation process?
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Frequently 
Asked 
Questions
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Q: Are we required to do the COS process for 
all children in the classroom, both with and 
without disabilities?

A: No, the COS process reflects two point-in-time assessments of its preschool 
children with disabilities. However, ongoing progress monitoring activities of all 
children is a best practice and includes observations and documentation of their 
performance using work samples, photos, videos, and notes collected during the 
school day. This information is used by teachers to determine instructional needs 
and progress on the curriculum. Ongoing progress monitoring also can help inform 
children’s progress relative to IEP goals. 

FAQ’s



19

Q: Is there a mandated tool or process for 

conducting the COS process?

A: Data to complete the COS should be gathered at the initial evaluation and the 
IEP meeting upon entry, and prior to the end of the school year. Practitioners 
involved in the COS process are expected to have a thorough understanding of the 
tools and procedures to gather and submit timely and accurate data.

Different sites are currently using different methods (using a published tool such as 
Teaching Strategies Gold, Battelle Developmental Inventory, or Developmental 
Assessment of Young Children).

No matter the tool, the process used must result in valid and reliable scores.
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Q: How can we prepare to utilize the COS 
process validly and reliably?

A: There are a variety of trainings and resources available for teams to 

ensure they are knowledgeable about the process. Professional 

development through the Early Childhood Technical Assistance Center 

includes online modules, guides, and practice activities. 

Available PD materials include: 

• COS Process Online Module

• Professional Development to Strengthen COS Knowledge and Skills

• Frequently Used Resources

https://ectacenter.org/eco/pages/cospd.asp
https://ectacenter.org/eco/pages/cospd.asp#cosmodule
https://ectacenter.org/eco/pages/cospd.asp#cosmodule
https://ectacenter.org/eco/pages/cospd.asp#professional-development
https://ectacenter.org/eco/pages/cospd.asp#professional-development
https://ectacenter.org/eco/pages/cospd.asp#frequent
https://ectacenter.org/eco/pages/cospd.asp#frequent
https://ectacenter.org/eco/pages/cospd.asp#frequent
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Questions?

• Contact 

• Jacquelyn Hersom

• Jacquelyn.N.Hersom@maine.gov 

mailto:Jacquelyn.N.Hersom@maine.gov
mailto:Jacquelyn.N.Hersom@maine.gov
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