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Child Outcomes 
Summary (COS) 
Process

• Confident teams

• Parent Participation

• Reliable Results
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COS Data Submission

• Data is submitted for children 
who: 

• Are enrolled in the program with 
an IEP,

• Are exiting from special education 
because of age (going to K) or no 
longer have a disability,

• Have been in an early childhood 
special education program for at 
least six months.

At Entry At Exit
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COS Process

• Observations by members of 
child’s team are collected in three 
outcome areas at the beginning 
and end of the program.

• Compare the observations to skills 
and behaviors expected for the 
age of the child.

• Assign a rating for each outcome 
area.

• Post results in the spreadsheet and 
send to DoE.
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Domains to Outcome Areas
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Six Skill Bundles of the Three Child Outcomes
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Recap: Entry 
Activities

Upon completion of the COS process, you will 
have:

• Received entry scores from your local CDS 
Site

• Built the COS team

• Gathered information about the child's 
functioning

• Age-anchored the skills and behaviors

• Conducted a high-quality ratings 
discussions and reached consensus on a 
rating consistent with the COS Definitions: 7-
Point Rating Scale Criteria

• Completed COS Form to Document Team 
Decisions

• Entered entry, exit, and progress data on the 
DOE provided spreadsheet

https://ectacenter.org/eco/pages/cosform-teaming.asp
https://ectacenter.org/eco/pages/cosform-gathering.asp
https://ectacenter.org/eco/pages/cosform-gathering.asp
https://ectacenter.org/eco/pages/cosform-gathering.asp
https://ectacenter.org/eco/pages/cosform-discussion.asp
https://ectacenter.org/eco/pages/cosform-discussion.asp
https://ectacenter.org/eco/pages/cosform-rating.asp#definitions
https://ectacenter.org/eco/pages/cosform-rating.asp#definitions
https://ectacenter.org/eco/assets/docs/COSF_with_supporting_evidence.doc
https://ectacenter.org/eco/assets/docs/COSF_with_supporting_evidence.doc
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Using Published Tools
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COS 
Content 
Connector

• Documents child’s 
functioning across 
each of the 
outcome area’s 
bundled skills

• Compares 
functioning to age 
expected behaviors

• Supports age 
anchoring

COS Content Connector: Age Anchoring Functional Skills by Outcome

https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
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Age Anchoring to Ratings
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COS 
Content 
Connetor 
(filled out)

Mom says Mary (5 YO)  is 
excited to play with brothers, 
shares toys and plays Apples 
to Apples with them. Teacher 
says it is challenging to 
negotiate for toys she wants 
that others are using. Getting 
the words out in time is hard.

Mom says Mary is very easy 
going and handles changes 
well.
Teacher says changes in 
schedule do not bother her.

Socio dramatic play is 
cooperative and coordinated; 
Engaging in cooperative play; 
Working cooperatively with 
others in completing a task; 
Asking questions to understand 
what another person thinks or 
feels and asking why

Mary is kind to others, 
but when frustrated, cries 
and waits for others to 
come help her.

Attending during large group for 
ten minutes; Waiting for turn for 
adult attention

Asking for adult help as 
needed; being persistent in 
tasks, creating rules, talking 
through a situation; asking 
permission to use others’ 
possessions

Immediate 
Foundational

Age 
Expected

COS Content Connector: Age Anchoring Functional Skills by Outcome

Immediate 
Foundational

https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
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Decision Tree to Assign Ratings

Mary
Outcome 1: Social Emotional

1. Immediate Foundational
2. Age expected
3. Immediate Foundational
4. Immediate Foundational
5. Age Expected
6. Foundational
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Data Collection and Data Entry

Rating question:  Is the child showing age-expected functioning across settings and situations?  (Ask per outcome)
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Data Collection: Progress Made?

Progress question:  Is the child showing any new skills or behaviors related to each outcome since the last 
rating?



14

Questions and 
Answers About 
the COS Process
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Q: Do we submit 
outcomes data at the 
end of the school 
year for all children 
on the roster?

A: No, just children who will be 
exiting preschool special 
education at the end of the 
year. Exiting preschool in this 
context means leaving special 
education or becoming school 
age and going to kindergarten.
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Q: If children were on 
our roster but are no 
longer in the 
program, what do we 
do?

A: The names of the children 
that were included on the data 
collection spreadsheet were 
listed as potentially eligible or 
were anticipated to be 
enrolling in the district 
program as of October 1, 
2024. If a child did not enroll, 
then no COS process would be 
conducted. 
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Q: We had children 
on our list who, upon 
enrollment, had an 
IEP but did not have 
an entry score. What 
is our responsibility? 

A: If child moves into the 
district an entry score may be  
able to be obtained by 
contacting the local CDS site. If 
no entry score was ever 
recorded for the child, the 
district in which the child 
enrolls will be responsible for 
determining the score using 
the COS process. 
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References and Resources

Training and Information

• COS Process Online Module

• COS Process Quick Reference Guide

• COS Process Professional Development and Topical COS Professional Development Activities

• Domains of learning vs. Outcome areas 

• The Maine Fact Sheet for Child Outcomes Assessment

Tools

• ECTA Center: Child Outcomes: Instrument Crosswalks

• COS Content Connector: Age Anchoring Functional Skills by Outcome

• Age Anchoring Tool

• Decision Tree for Summary Rating Discussions

https://ectacenter.org/eco/pages/cos-module/
https://ectacenter.org/~pdfs/eco/cos-quick-reference-guide.pdf
https://ectacenter.org/eco/pages/cospd.asp
https://ectacenter.org/eco/pages/training_activities.asp
https://ectacenter.org/eco/pages/cos-align.asp
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20Child%20Outcomes%20Summary%20Process%20Fact%20Sheet%20-%2010.10.2024.pdf
https://ectacenter.org/eco/pages/crosswalks.asp
https://ectacenter.org/~pdfs/eco/cos-content-connector.pdf
http://ioniaisd.pbworks.com/w/file/fetch/115581526/Age-Anchoring%20Tool%20for%20COS.pdf
https://ectacenter.org/eco/assets/pdfs/Decision_Tree.pdf
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Contact Us
• Sandy Flacke

• J.Sandy.Flacke@maine.gov 

• Jennifer Hopkins

• Jennifer.L.Hopkins@maine.gov 

mailto:J.Sandy.Flacke@maine.gov
mailto:Jennifer.L.Hopkins@maine.gov
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