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This session is
dedicated to dll
SAU personnel
and state staff

involved in
making the
transition to

FAPE in schools

successful.



Topics for this session

» Overview of the 4-year Transition
» SAU Activities and Partnerships
o State Activities and Partnerships

e Future Plans

-
Pl aine
7011| epartm of

/ 71| Dep ent f
vl E d ucaqa -I-l on

www.maine.gov/doe




The Four Year Transition Process
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Cohort 2
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Bridgewater
Grand Isle
Madawaska

RS 33/MSAD 33
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Baileyville - AQS 80
Brooklin - 53U 76
Cooper-ADS 90

Cranberry Isles - AQS

9
Deer |sle-Stonington
CsD

East Range C5D - ADS

80

Ellsworth

Grand Lake Stream
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Mount Desert - AOQS
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South Bristol - AQS
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West Bath

Cohort 3
2026-2027
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Vassalboro
Waterville
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Cape Elizabeth
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Two Rivers
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East Millinocket
Glenburn
Greenville - 5U 60
Hermon
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Medway

Milford
Millinoclket

R3LU 30/M54D
S0/A05 90

RSU 22

RSLU 34

RSU 63/MS5AD 63
RSU 87/MSAD 23
Seboeis PLT
Shirley - SU 60
Willimantic - SU
&0

Woodville PLT

Acton
Biddeford
Dayton

R3U 06/MSAD
06

R3U 23

RsSU 57/MSAD
57
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Cohort End of Year Child Count

1,000

e Cohort 1 served 409
students by the end of
yvear 1.

e Cohorts 1 and 2 served
945 children by the end
of year 2.

800

600

400
e Cohort1-16 SAUs

e Cohort 2 - 37 SAUs
e Cohort 3 - Projected 95 SAUs

200

0

2024-25 2025-26 2026-27 2027-28
Submitted by Cohort 1 and then Cohorts 1 and 2
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Activities of Cohort Schools

e Creafing leadership tfeams,

e opening new classrooms,

e completing evaluations,

e meetings to transition children
from CDS,

o writing IEPs,

® ensuring services in the LRE,

¢ |ooking o provide services across
a mixed delivery system,

® measuring outcomes, and then

e welcoming children into
Kindergarten.
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Percentage of Children in Trend Toward |nc|uding
Regular Early Childhood _ _
Settings Preschool Children with
40% Disabilities in Classrooms
SHesE with Typically Developing

Children

33.45%

30%

IEP Team are starting with a
discussion of how to provide
services in the general
education setting first.

20%

10%

O,

20-21 21-22 22-23 23-24  24-25
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Child Outcomes Measurement

@ welcome to the Child Outcomes Summary Training

: e 75 Practitioners enrolled
HILD OUTCOME <> . .
SUMMARY TRAINING Alg in the COS fraining
e Cohort 1 Schools

. Child Qutcomes Summary (COS) Process - an Online Module S U b m iT-I-e d -|- h e i r COS
. Certificate of Completion & Contact Hours & D O TO O n J U n e 301- h
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State Department of Education Activities

Shared & recorded over 64 Cohort Met with Cohort schools and families
Informational Sessions in two years. qguarterly to provide support and guidance.

Early Childhood Special Education

EARLY CHILDHOOD
SPECIAL EDUCATION

7

INFORMATION PORTAL EARLY CHILDHOOD
: SPECIAL EDUCATION
Created an Information Portal for Professional Created Technical Assistance and guidance
Development and Communications with SAUs documents on five new web pages.
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e Meeting with
o SAUS
o DHHS Office of

Children and Families,

Chilc
ead Start,

O NeENe O

representatives
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Main Roads to Quality,
Other Local and State

Care Licensing, E—

Blended Classroom
] l
Rrescliol Frogra Early Childhood
Special Education
Class With Peers
@
i .
Family Childcare Home i =

Supporting Services in the Mixed Delivery System

Public Preschool or State Preschool

-_——
-_—_—
-_—_—
) Church or Faith-Based Preschool
-.
aEEEen
Early Childhood
Special Education - B
Class ni
Mother's Day Out -
|
Community Preschool
E B AN

Plav Groun/Storv Hour

Lawrence, S., Smith, S., & Banerjeg, R. (2016). Preschool Inclusion: Key Findings from Research and Implications for Policy (National

Center for Children in Poverty).
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FAPE Onboarding |
epartment of Education

Month-by-month descriptive
checklist
o Required Actions and
o What to Watch For
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FAPE Onboarding

February ) t tember

First Steps Toward Offering FAPE

zstablish readiness, complete reguired submissions, confirm staffing requirements, and ensure key system acoess is in place, build

background knowledge.

Man to receive and respond as nesded:

Complete and submit the readiness assessment «  Cohart SAU Data Sheet from £DS

) ) Site Directors or Program

Complets and submit the readiness asses: e
Managers

|IEP and Transition mesting

invitations from CDS

weadiness Aszecsment

rhy Childhood Resdiness Aszessrnent Addendun for BECSE Key

Considerations and Essential Questions to be Completed by Public Pre-
K programs that will be providing FAPE

Sign and submit the commitment letter

Review, sign, and submit the commitment letter.

»  Charter School Cohort 3 Commitment Letter

» SAL Cohort 3 Commitmemnt Letter

Submit to: ecsefeami@maine.gov

Sign up for EnGiNE

EnGiME is the Learming Management System through which all
communications will be sent to administrators, teachers, and other
professionals who work together to provide FAPE in Eardy Childhood.

= Welcome to EmGIME Instructions Sign-Up Fhyer

= Steps to Sign up for EmGIMNE Presentation

» Early Childhood Special Education Portal

Verify special education teacher certification




Looking Toward the Future

Continued CDS Operations
e Support SAUs through the Support and
Service Hub model
e Partnerships with Cohort SAUs

The F UtU re Support for Current Cohorts
o Monthly Open Office Meetings

o ECSE Coordinator contact
o Web resources, training, and technical

assistance
o Fiscal support and guidance

Planning for Future Cohorts
o MOU meetings
o Onboarding page updates
o LMS courses
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Hope you plan to
find some time to
have a summer
adventure!

Thank you for all
' I~ S
your work this year!! —
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Thank You!

@MaineDepartmentofEducationl
Maine Department of Education

@mainedepted

@MaineDOEComm

Contact Us:
ECSE.Team®@®Maine.gov
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