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Regulations

Federal regulations require that all required 
components are available for choice before the point 
of service when a reimbursable meal is determined.

If your bulk milk service areas are after the point of 
service, then all required components were not 

offered at the point of decision 
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Other reasons to not offer bulk milk 
after the point of service

• There is no oversight of who is taking milk or how much is 
being taken.

• If a student did not go through the service line and just chose to get milk they would 
then be getting this for free. This is an unallowable expense. 

• If a student only wanted the grain, fruit and a milk for lunch they would be 
required to take an additional component to be able to count it as a 
reimbursable meal. This can lead to higher food costs and food waste.



3

Cost Savings – While the initial switch has associated costs over time the costs of 
purchasing bulk milk instead of cartons can save your program money.

Enhanced dining experience – when served in reusable cups it gives a more 
restaurant-like experience in the cafeteria

Milk will consistently be kept colder. Colder milk tastes better!

Benefits to Bulk Milk
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If your school is interested in sustainability this is a great place to start!

Reduced waste – with milk being a required component it makes sense that a 
significant amount of garbage that is created by cafeterias is from milk cartons.

Reduced Energy Costs and Reduced Disposal Costs

Benefits to Bulk Milk
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https://www.fullplates.org/grant-opportunities

Maine Dairy Council

Chef Ann Foundation

Thelunchbox.org – Bulk Milk Program

Full Plates Full Potential Grants

• https://www.fullplates.org/grant-opportunities 

Resources

https://www.fullplates.org/grant-opportunities


BULK MILK
Katie Hoffmann, MS, RD

Maine Dairy & Nutrition Council

 



MDNC 
EQUIPMENT 

GRANT 



Dairy Refresh Grant
*Online application opens in April

*Decisions made in May

*Equipment arrives over the summer

*Ready to go for the start of the new 

school year!



IT’S IN THE 
BAG

 



Where can you currently purchase 
5-gallon bags of bulk milk?
Sysco
*Oakhurst 1% Reformulated Chocolate
*Oakhurst 1% White

Dennis
*Oakhurst 1% Reformulated Chocolate
*Hood 1% White
*Hood Fat Free White
                                     



Worried about the heavy lift? 
There is equipment that can help!
Help your staff feel more confident in the 
switch to bulk milk!

Brand new and not even in the Hubert 
catalogue yet. It is item number 77228 and 
costs approximately $800
                                     



WELCOME TO SMART SWAPS
MAINE DEPARTMENT OF EDUCATION CHILD NUTRITION FALL INFO MEETING

OCTOBER 23, 2025
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SCHOOL NUTRITION 
STANDARDS ARE 
CHANGING…

K E Y  F E A T U R E S

25 Kid-approved 

recipes

Nutrient analysis & 

crediting components 

included

Step-by-step photo 

recipe guides

3 Sample menus that 

meet the new added 

sugar limit

Training resources 

including video 

tutorials
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Visit smart-swaps.com to learn more. 

S M A R T  S W A P S  is here to help school nutrition 

professionals meet the new meal pattern standards with 

easy-to-use resources that support nutritious, appealing 

breakfast choices students will enjoy.

smart-swaps.com
smart-swaps.com
smart-swaps.com


SMART-SWAPS.COM
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https://www.fuelup.org/smart-swaps
https://www.fuelup.org/smart-swaps
https://www.fuelup.org/smart-swaps


SAVE YOUR SPOT 
FOR THE 

SNA SMART SWAPS 
WEBINAR! 

OCTOBER 29TH

3:00 PM
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KATIE HOFFMANN, MS, RD

SCHOOL PROGRAMS MANAGER

MAINE DAIRY & NUTRITION 
COUNCIL

CATHERINE@DRINKMAINEMILK.ORG
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Questions
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In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited 
from discriminating on the basis of race, color, national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or 
retaliation for prior civil rights activity.

Program information may be made available in languages other than English.  Persons with disabilities who require alternative means of 
communication to obtain program information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible State or 
local Agency that administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay 
Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which 
can be obtained online at: https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-
17Fax2Mail.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the complainant’s 
name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary 
for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to 
USDA by:

(1)  mail:

 U.S. Department of Agriculture
 Office of the Assistant Secretary for Civil Rights
 1400 Independence Avenue, SW
 Washington, D.C. 20250-9410; or

(2)  fax:

     (833) 256-1665 or (202) 690-7442; or

(3)  email:
program.intake@usda.gov

This institution is an equal opportunity provider.

(Federal statement updated 5/18/2022)

State

The Maine Human Rights Act prohibits discrimination because of race, color, sex, sexual orientation, age, physical or mental disability, genetic information, religion, 
ancestry or national origin.

Complaints of discrimination must be filed at the office of the Maine Human Rights Commission, 51 State House Station, Augusta, Maine 04333-0051. If you wish to 
file a discrimination complaint electronically, visit the Human Rights Commission website at https://www.maine.gov/mhrc/file/instructions and complete an intake 
questionnaire. Maine is an equal opportunity provider and employer.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usda.gov%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2FUSDA-OASCR%2520P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf&data=05%7C01%7CPaula.Nadeau%40maine.gov%7C8662eda17df646c3d5ea08da38c8743d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637884730830351761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OeYhSpIJPVT%2F7gK70PpHBCGkTzr2aFKaZe%2BLnyUR%2FxI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usda.gov%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2FUSDA-OASCR%2520P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf&data=05%7C01%7CPaula.Nadeau%40maine.gov%7C8662eda17df646c3d5ea08da38c8743d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637884730830351761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OeYhSpIJPVT%2F7gK70PpHBCGkTzr2aFKaZe%2BLnyUR%2FxI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usda.gov%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2FUSDA-OASCR%2520P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf&data=05%7C01%7CPaula.Nadeau%40maine.gov%7C8662eda17df646c3d5ea08da38c8743d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637884730830351761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OeYhSpIJPVT%2F7gK70PpHBCGkTzr2aFKaZe%2BLnyUR%2FxI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usda.gov%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2FUSDA-OASCR%2520P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf&data=05%7C01%7CPaula.Nadeau%40maine.gov%7C8662eda17df646c3d5ea08da38c8743d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637884730830351761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OeYhSpIJPVT%2F7gK70PpHBCGkTzr2aFKaZe%2BLnyUR%2FxI%3D&reserved=0
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