State of Maine : Gifted and Talented Education Program
Department of Education Initial Application 2017-18

The Initial Application shall be submitted by school administrative units (SAUs) that do not have a
previously approved initial Application or by SAUs that are seeking initiol program approval.

Al fined applications and accompanying approvel/non-approval letters and budgets will be posted
on the Maine Depurtment of Education’s gifted and talented website.

DUE by: September 30, 2017 RETURN BY EMAIL TO:
- meifto:GT.DOE@muine.gov

Schaol administrative unit name:  ADS #9894, Athens . .

Name and title of person responsible for gifted and talentad program: Sandra Perkins

Phane number: 207-654-2561

Emall address: sandy.perkins@athenscs.org

CERTIFICATION:

The statements made herein are correct to the best of my knowlaedge and belief,

_KevinTlordan___Keyvin _Jerdan 7 U‘%
Superintendent Name {printed) Superintendent’Signature

Date of Initlal submission to Maine DOE: September 22, 2017

Date of 1% Revision to Maine DOE; November 9, 2017

Superintendent initlals
Date of 2™ Revisioh to Maine DOE:

Superintendant Initlals
Date of 3 Reviston to Maina DOE:

Superintendent Initlals

FOR INFORMATION CONTACT: GT.DCE@mialn

e § Pt 1V

Reviewed By:

Maine DOE Approval: \w (Gt B 7 (a

Date of Approval:_;" e zl L 5!{5 /
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State of Maine Gifted and Talented Education Program
Dapartmeant of Education inltia! Appilcation 2017-18

Initial Program Application

The Initial Applicotion shafl be submitted by school adminlstrative units {SAlis) that do not have a
previously approved Initiod Application or by SAUs that are seeking Initial prograw approvel.

Plense use as miich space as necessory. B0 NOT add tables, charts or graphs, or change the
Jormatting of this document,

The following informaticon shall be required and must describa the complete plan for Identification,
programming, and evaluation of the gifted and talented academic and arts programs {Maine DOE
Chapter 104.14, 1-9). For detalled instructions, please refer to the inltial application Instructions
document on the Gifted and Talented website

hitp:/fwww. mainegov/doe/alfted amcomponents/formsfindax.himl.

1, Provide the school administrative unit’s {SAU} philosophy specific to the gifted and talented
program(s) (by academic and aris},

A Academic pragram philosophy:

The Gifted and Talented Program is designed to acknowledge the untque skills and talents of third throy
eighth erade students who have the ability to berform at exceptional levels In the acadermic arsas of ELA,
mathernatics, sacial studies, andfor stience. We retognize that these students require differentiated

cational apporiuni services beyond the regular school program to reach thejr full potent
Athough we do not forraally Identlfy students until third grade, prirnary grade stedents will be provided
services if necessary. We are committed to meeting the needs of these students in ways that foster.
atademle, soclal and emotional growth,

B. Arts program phiiosophyt

The Gifted and Talented Program is designed to acknowledge the unlgue skills and talents of

third through eighth grade students wha have the ability to perform at exceptional levels in the
arts, We recognize that students require differentiated educational levels in the arts. We
ecognlze that students require differentiated educational oppartunities and services bevund

- Formatted: Font: Gallbrl }
. - - - Formatted: Fonl: Calibrl ]
are cominitied to meating the needs of these students in ways that foster academic, sucial angd
emational growth,.
2. Provide 2 program abstract which describes the children to be served and the program(s) to be
Implemented in the school(s) of the unit {by academics and arts). {Deteted: v ]
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State of Maine Gifted and Talented Education Program
Dapartment of Education Initial Application 2017-18

A. Academie program abstract:
The Athens Capmupity S¢hool Giftad and Talented Program servas those students in grades
three through eighth grade with academic abllity as shown by demonstration of, or potantial
for, exceptional achievement. Although we do not formally identlfy students until third prade.
primary grade students witl be pravided services on an individuat needs basls only. An individualized
learning plan (ILP) for each child Is developed by the Gifted and Talented Team that includes
the academic teachers, the raspective chifd, parents, and the Gifted and Talented Committee at
ACS, The plan may include differentiated instruction within the classroom, Independent study
and/or advanced Jevel work for all identifled students. Blans will he developed with the snecific
needs of the student{s) in_ mind.
The Gifted and Talented Committes will keep the ILPs for each identifled studant. Meetings will
peeur to create and evaluate the success of each plan at [east twice each vear,

B. Arts program ahstract:
The Athens Commuynity School Gifted and Taiented Program serves those students In grades
three throysh elghth grade with artistic and/or musical ability a3 shown by demonstration of, or

potential for, exceptional achievement in the visual arts and music. Although we do not formally
identify students until third grade, primary gia ents will be provided services on an individual

naeds basis only. An individualized laarning plan {ILP) for each child js develoned by the Gifted
and Talented Team that includes the academic teachers, the respective child, parents, and the
Gifted and Talented Committee at ACS. The plan may include differentiated nstruction within
the classroom, independent study and/or advanced lev for all tified students. Plans
will be developed with the specific neads of the student(s) in mind, The Gifted and Talented
Comimittee will keep the ILPs for each identified student. Meatings will accur to create
evajuate the suc lan at least twice each vear.

3, Provide two goals, objectives and actlvitias for the K-12 gifted and talented academic program
and two goals, objectives and activities for the K-12 gifted and talented arts program,

A. Academics:
Goal 1;_To foster the academle, soctal and emotfonal growth of gifted and talented students.
Objective 1;_Provide caordinated services through a team of parents, students, and educators.

. Activity 1: Educaters. patents, and stirdents will coltaboratlvely plan, develop, and implement
affactive Individualized learning plans,

Goal 2:_To support teachers to meet the unigue skilis and needs of gifted and talented
students.

Objective 2:_Provide and sunport professional development {n the areas of differentiation for
advanced learners,

.{ Deleted: 5
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State of Maine Gifted and Talented Education Program
Department of Education Initial Appilcatian 2017-18
Actlvity 2; Teachers will be pr: jties to attend worlishol
explore pther resources as well as dlSCLI s5 the eﬂectlveness of Imgiementlng sgaclf‘ ic strateples
{during scheduled professional development and team meetings.)

B. Arts:
Goals 1 To foster the artistic growth of gifted and talented students.
Objectives 1: Provide coordinated services thraugh a team of parents, students, and fine arts
educators,

Aclivities 1: Educators, parents, and students will collahoratively plan, develop, and implament
effective Individualized learning plans.

Goal 2: To suppart teachers to mast the unique fine arts skills and needs of glfted and talented
sludents,

Objective 2; Provide and support professional development in the areas of diffarentiation and
fine arts teaching and learning for stutients with exceptional talents.

Activity 2: Teacher will be provided opportunities to attend workshops, conduct research, ahd

explore other resources as well as discuss the effectiveness of Implementing specific strategies
{during scheduled professional development and tearm mestings,)

4, provide a description of the identification procedures (for general intellectual ability, academic
aptitude and artistle ability) for each of the following program components: screening, selection,
placement, and review of policles and procedures.

A. Genetal Intellectual Ability:
Screening:_tn the fall and soring, NWE ay are used as g zenesal scr [+) in grades 3-

8.,

Selectton Teachegs cons ger all students and fill out a nomjnag[on  form and 1dentification rubric for
those they consider possible candidates for gifted and talented. Additlonatly, yarent nominations may.
he reviewed, Unon review of teacher nominations, at least three tools are gathered: o jective and
two sublective, Additlonal information may be collected from the student cumulative file including
|gngitudinal grade level progress reports, Fountas & Pinnell reading banchmark scores, MEA testing for
reading and math, and NWEA {reading, math and language usage) results. The subjactive tools may
include an ability/bahavioral identification checklist, student products, and student interviaw,

Teacher) will schedule a Ing to consider all the collacted information, The team wilf individuall
assess the student's performance and determine final eligibility into the Gifted and Talented E;gg[ .
Parents wilt be ngtiﬁgg gf their child’s accaptance lnto the program on a yeatly basts. The School Board

will rovided enrollment information, A list of identified students in the academic and

arls areas will be forwarded to the Superintendent of AQS #94.

B, Academic Aptitude:
EF-$-206 Revised May 2, 2017 Page 4 of
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State of Maine

Department of Education

Gifted and Talented Education Progtam
Initial Application 2017-18

bescribe procadure | ELA Math Sclence Social Studies
Balow:

{ Screentng e R R . -~ { Deleted: 9
Eall Writing Prompy | NWEA Math NWEA Information_ | NWEA Information
b Text Reading Score [ Text feading Score | . - 4 Deleted: §

Selection Teacher Nomination | Teacher Nomination | Teachar Nomination | Teacher Nomination
Dhiectlve: Dbjective:; Oblective: Oblective:
NWEA, MEA NWEA, MEA, Moby | NWEA, MEA NWEA
Subiective: Max Subjective: Subjactive:
Writing Promnt, Sublective; Teacher and Parent | Teacher and Parent
Teacher and Parent | Teacher and Parent | nominations, work, | nominations, work
nominatlons, woik, | peminations, Go samples, samples
samples. Letters Math Assessments, | Letters will be sept. | Leitters will be sent
will be sent home to | work samples. home tq families of | home to families of
familias of those Letters will be sent | those selacted. those selected
selected. home 1o {amilles of
those selected.
Placement Differentlated =~ | Differentiated, | Differeptiated Differeptiated |- { Deletad: §
within the within the within the Within the,
¢lassropm or at classraons or at classropm or at clagsraom or at
home extensions. hore extensions. home extenstons homs extenslons,
The Schoeal Board The Scheool Board The School Board The $chool Board
will be glven will be given wilt be givea wilt be given
enroliment enrollment gnrollment enrollment,
information. information. information. information,
—{ Doleled: &
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5tate of Maine

Departmeant of Education

€. Artistic Ability:

Giftad and Talentad Education Program
Initial Application 20147-18

Dascribe procedure | Visual arts Muslc Parforming arts Dance
Below:
Screening All students will be | All students will be | N/A NiA

considered by consldered by

Teacher Teacher

ath Nomination.

Selection Threa of the Threg of the N/A N/A

following will be following wiil be

considered: cansidergd:

Longitudinal reparts | Longitudina orts

Inthe arts, parent | I the arts parent

and teacher and teacher

nominations, ¢lass | nominations, class

work/projects work/projects

portfollas, auditions

Letters wil| ba sent | Letters will ba sent

home to farntlies of | home to famiiles of

thosg selected, those selected,

R R I B . . - { Deleted: 1 ]
Placement Differentiated D ated N/A N/A

within the within the

glassroom or at dlassroom or at

home extenslons, homa extensions.

The School 8oard The $chool Board

will be glyan will be glven

enrgliment anrollment

Information. Information,

P U ) R .- ~{ Dateted: g ]

P. Describe reviaw of idantification policies;
a. How-The Gifted and Talanted Coramittee will ook at data to determine if we are
entifying 3-5% of our student population in prades 3-8, The G mittee will

conslst of thras teachers ahd one Lead Teacher. (We do not have a ptinclpal since we
are a Teacher Led School}

| b. When-Spring and Fall

EF-5-206 Revised May 2, 2017
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State of Maine Gifted and Talented Education Program

Bepartment of Education Initial Application 2017-18
Procass for transfer students:_in the event that a student transfers from another school . - { Deteted: § )

district in which they were praviousiy identified and recelved sarvices, the Athens

Community Schoo! Gifted and Talented Team will review the identification

cumentation.and compara it io the focal identification system. If the student doss
gualily for gifted and talenied academic setvices at Athens Community School under lis
ocal Identification ctiteria. the student will automaticatly be eliglble tor servicas.

E. Exit Procedure:
It is tha intent of this procedure to provide a dignifiad exit for the Program by pny primary participant who,
for a varlety of reasons, finds i ly appropriate ve the Program, tudent, teacher or

parent[guardlan may initiate exit grocedures.

4 Formalted: Font: 11 pl i

ep 4, - [ Farmalted: Font; 1% pt ]
appropriate. Posslbfe congsi eratians For ex ging vmclude unw;llmg 1o participate, Inw Qgrformgg .
fety or other oblems, teacher est, parent reguast,
tep 3 Formal en notificatlo issal will ke provided rents and clas: m teachsr(s). The GT
Comimittes will pravide documentation.
F. Process for appeals:
The appeals pracess provide: opporttnity for students and/or parents to cision of the
Gifted and Talanted Team. Parents continue to have tha right and respensibiiity of appeal, to be a
5 Schoals 1 ion made by the professiona)l staff
a Superintandent shall be present during an appeals process as reguestad. A raguest w the
decistop made by the Gifted and Talented Team may be made for the following reasgns:
o eonslder glisibility of a student for the gifted and ¥ ropram, - 1Formattact: Bullets and ]
2. Yo review the zppropriate placamant of a student wit & NYograK. Numbering
3., To exit a student from the program.
g it rnate testing and reconsideration of efiglbility in ferms of new test
rasults, additional data, and/or siudent products,
5. Provide a description of the staff development that takes place In order to implement the
program(s}.
The $rofessipnal Developmant Cormmittse at ACS will heln to plan staff workshops and/or weblinars refated to
differentiation within classrooms. Books and/or articles may he selected for PLCs and baok talks. Specific
information and lles may be provided to teachers to aid in groviding services for indi i students In
hisfher ¢lass.
,{T‘}s!eledzs
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State of Maine

Department of Education

Gifted and Talented Education Program

Initial Application 2017-18

6. Provide a description of the management structure that includes roles and responsibilities of the

staff.

The Gifted and Talented Committee will meet at least twice a vear to review testing, work, apd
ILP forms/records. Students will be identifled within the first quarter of each school year angd a
plan will be created for each accepted student, By the end of the vear, the ILP wiil be reviewed.

A, Indicate the professlonal staff for the K-12 Gifted and Tafented Program.

690 Teacher or Grade indicate Full- or
Name of Staff Endorsement | Administrator tevel Part-Time in GT
Yes/Nao
Beverly Fass MNa Lead Teacher i N/A
Sapdra Perking No Teacher 4 N/A
Army Bown No Taacher 2 N/A
Charyl Brown No Teacher Pre K-K N/A
David Hatch No '?‘e:?haérEdl K8 /A
Kassandra Dwver Ne Tencher 5-8 N/A
B. Indicate the Auxillary Staff: Educational Technictan
fole 690 Grada | Name and position of Indicate Full-
Name of Staff Endorsemant | tevel supervisor or Part-Time
Yes/No in 6T
N/A

7. Provide a detailed description of the annual program self-evaluation process including how
program effectiveness will be determined.

In danyary the GT Team will meet to review achievement data in order to determine If (dentlified

students are making adequate progress. Changes to the ILP mav be made at this thne.
At the end of each year the Gifted and Talented Committee will meet to review the selection progess

and Identification tools and make changes if nacassary, We will then determine If the program s

E£F-5-206 Revised May 2, 2017

fliting the needs of the 6T students and ACS. The GT team will collect Information regarding the
overall effactiveness of the GT Program through teacher and parsnt communications as well ag
angedotal records during 6T committee meefings.

€
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State of Maine
Department of Education

Giftad and Talehted Education Program
initial Application 2017-18

8. Provide a justification/description of the ltems Included in the proposed budget in number S,
{Please remember that materials/supplies are to be used for gifted and tolented only and are
not part of the regular education budget. Field trips must take place during the school day and
are for identified students only.)

| None

9.  Forthose school units requesting approval of alfowable program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the NEO (New
Educational Ontolopy) financial system as part of the Annual Budget Reporting,

| None

NOTE: To be approved as an allowable cost for the current school year, alf personinel listed below
must be appropriately certifled/endorsed by the application deadline of September 30.

Professional Staff Casts

n"‘

Professional Staff Name

Elemantary
{salary with benefils)

Secandary
{salary with heneflts}

| None

Subtotal

Augiliary Staff Costs

Auxiliary Staff Name

Eternentary
(salary with beneflts)

Secondary
{salary with benefits)

[ tone

Subtotal

Indepasident Contractor Costs

EF-5-206 Revised May 2, 2017
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State of Maine
Department of Education

Gifted and Talentad Education Program
Initial Application 2017-18

indepandent Contractor | Areaof | Elementary Secondary
Name Expertise | {contract amount) {contract amount}
| one

Subtotal

EF-5-206 Ravised May 2, 2017
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State of Maine
Departrnent of Education

Gifted and Talented Education Program
inllal Application 2017-18

Please list individual product names and costs assoclated with the district’s gifted and talented programis).

A. Educatlonal Materlals and Supplies;

Elementary: Nama of Materlal/Supply Cost Secondary: Name of Matarial/Supply Cost
| Nong
Subtotal Subtotal
B. Other allowable costs {l.e, fleld trips, student fees, membership):
Elementary: ltem name Cost Sacondary; itam pame Cost
| Nene
Subtotal Subtotal

€. Student Tultion {i.e. reglonal programs/ computer programs, college courses in

identlfied area)

Elementary: Program name Cost Secondary: Program hame Cost

pne )

Subtotal Subtotal
D. Staff Tuitton/Professional Davelopment:
Flementery: Course/Workshop Title Cost Secondary: Course/Werkshop Cost
Title
Nona
{ Peleted: 9
EF-S-206 Revised May 2, 2017 Pageilof -

i, -




State of Maine Gifted and Talented Education Program

Department of Education Initial Application 2017-18

| Subtotal | i Subtotal | }
E. Totais
Subtotals from above Elementary Costs: Secondary Costs:

Profassional Staff

Auxiliary Staff

Independent Contractors

A. Matorlals & Supplies

B. Other Mlowable Costs

€. Student Tuikian

D, Staff Tuitlon/PD

| Total

{1

,ﬁ]eleted: 9
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