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The Monitoring Team: 

Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov

Jennifer Gleason – Special Education Consultant
jennifer.Gleason@maine.gov

Karlie Thibodeau-Special Education Consultant 
karlie.thibodeau@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov
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Regional Program Monitoring 

• The Monitoring Process for Regional Programs 
leads to school approval.

• After the Letter of Correction is issued, a school 
approval letter is issued by the Commissioner.

• IEPs are looked at through the Monitoring of the 
member SAUs. 



Regional Programs

There are currently 6 Regional Programs in Maine:
• Bangor Regional Multiple Handicap Program: K-12
• Bangor Regional Therapeutic Day Program: K-12
• Compass Behavior Support Program: Damariscotta, K-8
• Pathways Educational Center Program: Damariscotta, K-8
• Western Maine Regional Program for Students
• With Disabilities:
• 1.  South Paris K-12
• 2.  New Suncook Elementary 3-7
• Western Foothills Regional Program K-12
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Annual Documentation

• Regional Program Annual 
Update Form:

-Emailed to directors by
Jennifer Gleason

-Directors note any 
changes in staffing,
programming, 
location, or other
and send back to Jennifer.



General Supervision and Monitoring

• Regional Programs are monitored every 4 years.
• Monitoring involves a desk audit and a site visit.
• The Regional Program’s fiscal agent receives a 

Letter of Instruction detailing the process.



AUDIT PLANNING

• OSEP Requirement (Memo 09-02)
• Based on August 25, 2017 MUSER 



Desk Audit

• Explanation of the process
– Related Services Grid:

-Emailed to directors in April by a member of the   
monitoring team

-Related service Providers document a 5 week
period between April 25 and the end of the 
school year.
-Documents are submitted to:

monitoring.doe@maine.gov

mailto:monitoring.doe@maine.gov


Sample Related Service Provider Grid 



Site Visit

– The monitoring team will use a Site Visit Checklist 
during the visit.  

-A copy can be found on the General Supervision   
and monitoring Webpage



B-13 Indicator
Remember Where

Purpose of Meeting AWN

Child invited to Meeting AWN

Agency Invited with Parent’s PRIOR Consent AWN/9G

Post-Secondary Goals Updated Annually WN

Post-Secondary goals age-appropriate 
assessments IEP 9D

Measurable Post-Secondary Goals in 
Education/Training IEP 9D

Measurable Post-Secondary Goals in 
Employment IEP 9D

Measurable Post-Secondary Goals in 
Independent Living IEP 9D

Course of Study (4 years) IEP 9E

Transition Services (NOT “Child will…” 
statements) IEP 9F



Documents

Documents to have available during the site visit:

-Written Notice of the placement at the program
-All WNs since placement and within the last 3 years,     
including WN of 30-day review (if within 3 years)
-IEPs in effect at placement (if within 3 years)
-All IEPs since placement and within at least 3 years, 
including current IEPs.
-Transition Plans (if applicable)
-Copy of recent evaluation(s)



After the Site Visit

• The monitoring team will review the 
related service grids, site visit checklist 
and issue a post visit letter.

• The post visit letter will detail students 
with findings and the corrective action 
necessary.

• Directors will have 1 year to submit 
documentation of completed 
corrective action.



DESK AUDIT 

• B-13: Transition Plans
• Accuracy Document
• Fund Authorization Letter(s)
• Certification
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Important 

• Evidence can be submitted to:
• Monitoring.doe@maine.gov

mailto:Monitoring.doe@maine.gov


Resources
Professional Development Calendar –
https://www.maine.gov/doe/calendar

Link for Recordings and Power Points –
https://www.maine.gov/doe/learning/specialed/pl

Special Education Resources –
https://www.maine.gov/doe/learning/specialed/resources

Special Education Laws and Regulations –
https://www.maine.gov/doe/learning/specialed/laws

Special Education Forms and Reporting –
https://www.maine.gov/doe/learning/specialed/data

Guidance on Required Documentation for Maine Care
https://www.maine.gov/doe/learning/specialed/educators

https://www.maine.gov/doe/calendar
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Questions
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Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov

Jennifer Gleason – Special Education Consultant
jennifer.Gleason@maine.gov

Karlie Thibodeau-Special Education Consultant 
karlie.thibodeau@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov
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