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	Recruit/Retain

Who gets to be a teacher?   Why?
· How many do we need?
· Quality or Quantity?
· Do we suffer temporary pain to get long-term improvement by being choosy?
How do we pilot change? *Try new models and evaluate as we go. 
What do we do about the things that warn people away from teaching?
· Behavior issues *
· Low pay
· Lack of respect
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