REORGANIZATION PLAN SUBMITTAL SHEET

(Each municipality in a School Union must be indicated separately)

School Administrative Units

‘School Administrative Units

Included in APPROVED Notice of Intent Submitting Reorganization Plan

T ay

-Jay

MSAD #36 Livermore, Livermore Falls MSAD #36 Livermore, Livermore Falls

Contact Information:

RPC Co-Chair

Name: Mary Redmond Luce

Address: 55 Barbridge Drive

Jay, ME 04239

Telephone: 645-4812

RPC Co-Chair
Name: Ashley O’Brien

Address: P.O. Box 603
Livermore, ME 04253

Telephone: 897-7190

E-mail: mluce@mainetransition.ore E-mail: ashleyobrien@roadrunner.com

Date Plan Submitted:

Proposed RSU Operational date:

November 13, 2008

July 1, 2009




12-A-0%

STM

Date
Yol V' j;o/ <3¢
Date SAU

A izl a0 Pk

Date SAU
LKA Y/ vty o 36
Szgnature/ Title ' Date SAU
MW Yl B/
Szgnarure/T n.‘le Date SAU )
O, oot bt ey 58 Lvermose
ignature/Title / Date SAU
. Y, , Ja
R ABANLA ) 14 VL% %7/2-0%06 gy AL
Szgnature/Tz e Date SA4U
JS @r i2/%/08 SAY school Canmitee
Sighature/Title Date SAU
s Sad 3
2/l & 56
Date SAU
. 2/ ¥f0d  SHI> %36
Signatur Date’ SAU
7 [Tl /0?/6’ © SAD # 3¢
Signatﬁre7T itle / Date SAU
Signature/Title Date SAU



Date

el Y W N L

/g/%éf Oa.u )

Bate ﬂ«sﬁ

Superintendent Signature



WO [reunoy @ AVI
EFIS-L68 oLTr0 AVI IEFALS WId + ATINHA ALINOQWINOD
LYo 10vd 7
‘ HATIA AVI
) 4 S o 6E£TY0 AVI HOATIGAVL 9% HHEWHN TIVOd NAMOL
: LNV AdE NEIAV A7
0 IUUNIPEOI 3 G ¢ 6 G118 FJLYNIALTY — AVI
123 %5494 65TH0 AV @ LN 3DN|dS HAGWHIN TAVOd NMOL
AV HAHLS
ToU BN @) e N0 STIVA HIOWIHAT'T
68177 L68 FSTH0 STIVA HIOWHTAIT (T TTIH SO0 €5+ AHIWNHIN ALINOWIWOD || \u
LHDINDI NNAT
Wod*opIp@20p STIVA HAIOWFMHATT
S6TP-L68 PCTTO STIVd TIOWIHAT'T AVM NOILIOVHL Tt A TNHN AIVOd NAOL L
HATNA T JIAVE |-
o3 METAQTICOU DI HIOWIHATT
PPOS-STT (1) 8FRF-L68 ECTHO HIOWAHAIT dd AdHLOOY £9¢ FHIWHN ALINNNNOD
AHHILOOY INI'TD
00 IWNIPEOIZ OB U T TAOWIIATT
CETE-L68 £CTrO HHIOWHEAIT | TIIH AVMVHLVE 89 YHIWIN TIVO0d NAOL
() 0961-785 IHIATIV M NHOFT
o0 [T 5 AN TS T 9t AVSIX
(M) 7997-L68 (H) 8999-L68 £6TH0 HAOWEIALT | T AVMVILLVH 9C1 dH FHEWHIN AIvOd
DONNOA AANID
9¢ AVSIN
$095-L68 $eTR0 STIVd HIOWHHATT €61 X0Od Od d9d JHIWNAN AdvOd
NVIAVN dT¥d 3~
W05 00YEAG) pOGWOJI] LJHUA TOOHDS AV{
PLEO-L6B 6ETHO AVIL U 9HONVTHE 8¢1 d9Y YH9WNAN gav0od
OdINOdIa NvaA*
0T PUUNIPEO1 @) Bo]OAJ[YSE 9¢ AVSIN
06T1L-L63 £€TH0 HIOWHHATT €09 X0d Od AIVHD Ivod L,
NARIE.0 AHTHSV
T10aUN 008 AT HATIA IdAd TOOHDS AVI
TI8F-S+0 6E£TH0 AVL HDAMIIVE €S AIVHD qavod |1
T ANOWTTT AAVIN
SIS T ABLSUIAEL @) 88l LdFd TOOHDS AVE
OEAE-L68 LIST-6ETH0 AVI HATIJ JdO1L S INHINTINIIILNS
TIVM 049
310 0 pEs @ SaIdsap] 0¢ AVSIA
$OT X TTLO-L68 FETP0 STIVA FHOWIHATLT LHTALS ¥VAHD 6 LINHAINAINIIHAS
. SHAISHA AL
U ROSIASUO DI 0cEr0 TTHAHDLIT 0 X0d Qd Odd - 4OLYLITIDVA
L8RT-1SL (9) SOPT-28S DNIWINND TTId
TIVWA/INOHd d12 ALID Se3yqQqy IWVYN




Reorganization Plan Cover Sheet
(Please attach Reorganization Plan as Exhibit A)
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' Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.
2 please explain what assistance you need to complete this portion of your plan, and state from whom you
need assistance, on page 3.
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3 Please explain why this is a barrier and what assistance you need ta remove this barrier on the next page.
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3 Please note in the Exceptions to 2500 minimum section on next page
® This requirement is only for those who plan to be operational as an RSU in ﬁscal year 2008-2009, in

accordance with a Reorganization Plan that is approved by the Commissioner and by the voters.
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Explanation of Barriers ~
Please use this section to explain any/all barriers identified on the previous page as a barrier in

completing your Reorganization Plan.

Law Reference/Required Element Explanation of the barrier

Assistance Needs —

Please use this section to describe your needs for assistance and from whom you need assistance.
. Assistance needed from

Law Reference/Required Element Explanation of your assistance need whom?
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Maine School Administrative District #36
| - intoa
Regional School Unit
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Plan to Reorganize

Jay School Department and Maine School Administrative Dlstnct "
#36 -

nto a

‘Regional School Unit.

This plan proposes the reorganization of the Town of Jay School Department and Maine
School-Administrative District #36 (hereinafter, “SABD#36™); a school adiministrative -
district whose members are the Towns of Livermore Falls and Livermore, into a Regional
School Unit. The plan has been prepared through the efforts of the Jay / SAD #36

~ Reorganization Planning Committee in-accordance with State of Maine laws — P.L. 2007
Ch. 240, Section XXXX , Sub-chapter 2 § 1461 and LD 2323 as applicable.

" The Members of the J ay / SAD #36 Reorganization Planning Committee are:

State Facilitator: Bill Cumming
SAD #36 Superintendent: Terry Despres
Jay Superintendent: Dr. Robert E. Wall

Committee Co-chairs:

Mary Redmond — Luce ( Chair of the Jay School Cdmmi{tee)
Ashley O’Brien (Chair of the SAD # 36 Board of Directors)

Members:

Clint Boothby, Livermore Community Member

Ashley O’ Brien, Livermore Member — SAD # 36 ( Board Chair )
John Wakefield, Livermore — Town Board Member

- Cynthia Young, Livermore Member - SAD # 36 Board

Lynn Knight, Livermore Falls Member - SAD # 36 Board ( Community Member )
David Lemire, Livermore Falls— Town Board Member
Fred Nadeau, Livermore Falls Member - SAD # 36 Board

Mary Redmond — Luce, Jay School Committee Member ( Cha.u‘)
Dan DiPompo, Jay School Committee Member

Warren Bryant, Jay Town Board Member

Paul Gilbert, Jay Community Member

Prepared by Dr. Robert E. Wall y)
for the RSU Regional Planning Committee
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Contacts:
Jay: Mary Redmond Luce, Chair
~ Jay School Committee
31 Community Drive
Jay, Maine 04239
SAD#36: Ashley O’Brien

SAD # 36
9 Cedar Street
Livermore T alls, Maine 04253

Date Submitted: November 13, 2008
Rev. 1 submitted 12/5/08

Proposed Operational Date: July 1, 2009

1A. The units of School Administration in the RSU:
Thie proposed regional school unit includes the following current school units:
A. The Town of J ay, a municipal school unit

B. SAD # 36, a school administrative. district made up of the towns of Livermore
and Livermore Falls

1B. Statement of Intent:

This plan seeks to reorganize the above named school systems for the purpose of
compliance with State of Maine L.aws and to support an enhanced and rich learning
environment for the students of Jay, Livermore and Livermore Falls.

1C. Mission Statement for the RSU:
Sample:' The mission of the RSU is to provide the students of Jay, Livermore and

Livermore Falls with a responsive program of studies and a responsible educational
experience.

Prepared by Dr. Robert E. Wall
for the RSU Regional Planning Committee
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1D. Potential Educational Program Enhancements:

Overview:
This

plan supports the concept of providing rich learning opportunities for the

students in Jay, Livermore, and Livermore Falls through designed programming and
combined resource allocation. The conventional offerings that are inherent to small _
school organizations cause.efforts.and.resources.to be squandered on satisfying archaic...
mandates that frustrate progressive educational aspirations.

Learning organizations thrive when capabilities are defined by how they satisfy
learner needs rather how they satisfy the political and legal imperatives. Currently, two
school-systeris withinr a‘close geographic proximity offerredundant-programs-and: -
inefficient use of resources. The RSU’s goal is to support a new order through the
following processes:

1.

2.

“Concentrating resources more effectively around a strategic focal pomt
— services to students and our communities.

“Accumulating resources more efficiently, by extracting knowledge from
experience.” The new RSU structure will allow a full review of setvices to
determine what will be sustained, what will not be sustained and the new
frontiers that can be explored. .
“Complementing one kind of resource with another to create hlgher '
value”. Both systems possess resources that, when combined with each
other, and yet undiscovered financial and intellectual capital, the results
will enhance the value of the services that can be offered to our students.
“Conserving resources whenever possible”. !

Potential Opportunities:

M Greater opportunities to pursue a career path that involves higher level
coursework

M A realistic course / class load for teachers in core subjects will result in
more student attention

M Better utilization of staff with multiple certlﬁcatlons

M More abundant courses in the visual and performing arts

M The opportunity for early college coursework

M Greater virtual coursework offers

M Better use of technology in an application format

M Allows for industrial based curriculum :

M All of the benefits that come from resource allocations that relate to a
higher student population

M Combined staff development opportunities

M Better utilization of special education staff and programming

- M The support of industrial based programs

' Hamel, G., and Prahalad, C.K. the concepts of “stretch and leverage” in Strategy Safari, Mintzberg H.,
Ablstrand B., and Lampel J., Page 220

. Prepared by Dr. Robert E. Wall _ 4
for the RSU Regional Planning Committee
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2. *Size and Composition of the Board of Directors:

The RSU Board of Directors shall be composed of 10 members: 5 from Jay; 3 from
Livermore Falls; and 2 from Livermore. Based upon the one person — one vote rule each
member has one vote. The chair shall always have a vote.

This will be re-evaluated every odd year beginning 20TT; except as otherwise: reqmred by
law.

Memberswill beselected by thevotersim theirrespective towns: BEach:Board/member .-
shall serve a (3) three year term, except the initial terms of the members shall be
staggered in accordance with Title 20-A M.R.S.A. § 1472-B.

Jay:

1 member: 1 year initial term
1 member: 2 year initial term
-1 member: 3 year initial term.
I member: 3 year initial term
1 member: 1 year initial term

‘For initial election, the directors elected to the board shall meet and draw lots for
their term lengths. ' ,
Thereafter, elected persons shall serve three year terms.

Livermore Falls:

1 member: 1 year initial term
1 member: 2 year initial term
‘1 member: 3 year initial ferm

For initial election, the directors elected to the board shall meet and draw lots for
their term lengths.
Thereafter, elected persons shall serve three year terms.

Livermore:

1 member: 1 year initial term
1 member: 2 year initial term

For initial election, the directors elected to the board shall meet and draw lots for

? This section is required : Law reference: Public Law, Chapter 240, Part XXXX — Section 3.A(2) (3)

Prepared by Dr. Robert E. Wall 5
for the RSU Regional Planning Committee
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their term lengths.
Thereafter, elected persons shall serve three year terms.

3. Method of Veting of the Governing Body: Each member of the 10 member
Board of Directors shall have one vote. See exhibit 3-A.

4.2 The Composition, Powers, and Duties of Local School Committees:

No ocal school committee shall be created by themnew RSU. The: Fay Scliool
Committee and the SAD # 36 Board of Directors shall continne with management
and control of their public schools and programs until the RSU becomes operational.

5. 4DiSp0$iﬁ0n of Real and Personal Property

A. Real Property and Fixtures: Except as specified in exhibit 5-A, all real property
interests, including without limitatien land, buildings, first refusal rights, and
purchase rights, and all fixtures of SAD # 36 and of the Jay School Department shall
be conveyed to the RSU. The RSU Board may require such deeds, assignments, or
other instruments of transfer as in its judgment is necessary to establish the RSU’s
right, title, and interest in such real property and fixtures. As used in Exhibit 5-A, the
“retained use” and “retained public use” do not mean that the deed shall contain an
exception, reservation or limitation, but rather that so long as the applicable property
is used by the RSU for school purposes, this Plan requires the RSU to recognize and
permit the historical commumty uses specified in Exhibit 5-A, subject to applicable
school p011c1es

Any real property interests and associated fixtures that shall not be transferred are
specified in exhibit 5 —A. All real property of the school administrative units not
excluded in exhibit 5-A shall be transferred to the RSU. Property not transferred, if
any, shall become the property of the municipality in which it is located, unless
otherwise specified in this plan.

B. Personal Property: All other tangible SAD #36 and Jay school department owned
personal property, including moveable equipment, furnishings, textbooks, and other
curriculum materials, supplies, and inventories shall become the property of the RSU. -
This excludes from transfer any property owned by employees that is located at

school sites.

The RSU Board may require such assignments, bills of sale, or other instruments of
transfer as in its judgment is necessary to cstabhsh the RSU’s right, title or interest in
such persona.l property.

* The section is required.' TLaw réfg;éhCG: Public Law, Chapter 240, Part XXXX — Section 3.A(4)

* The section is required. Law reference: Public Law, Chapter 240, Part XXXX — Section 3.A(5)

Prepared by Dr. Robert E. Walt 6
for the RSU Regional Planning Committee
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C. “Agreements to Share or to Jointly Own Property. In cases where real or

- personal school property is shared or is jointly used by SAD #36 or the Jay School
Department and by a municipality or other party, the new RSU shall be the
successor in interest to SAD #36 or, as applicable, the Jay School Department,
unless that shared or jointly used property has been excepted in Exhibit 5-C, if any.

6.°The Disposition of Existing School Indebtedness and Lease-Purchase Obligations

A.: Bonds; NoteS‘and‘»:-‘Ee‘as&Punchase’«Agr‘eemenwrthatrth'ea—RS‘ini]lﬂeAsm&ieﬁ* -
a. The RSU shall assume liability to pay for the bonds, notes and lease-
purchase agreements as specified in exhibit 6-A.

B. Bonds, Notes and Lease-Purchase Agreements that the RSU Will Not -
Assum_e ,

Pursuant to 20-A MRSA § 1506(4), the new RSU shall not assume bond,
notes and lease-purchase agreements not specified in exhibit 6-A, if any,
which shall continue to be paid by the original members of the SAU indicated,
and the RSU shall serve as the fiscal agent for the SAU for that purpose.

C. "New capital debt that the RSU Will Issue and Not Assume

If the voters or other applicable legislative body of an SAU has authorized the
issuance of bonds for a school construction or minor capital project, but the
SAU has not issued all of the permanent bonds for the project, the new RSU
shall issue bond or notes to finance the completion of that project and to
refund any temporary notes that the SAU issued for the project, in accordance
with 20-A MRSA §1506(2), however, the RSU will not assume liability to
pay that debt. :

D. Defaulted Debt / Pending Claims Excluded From Being Assumed

Notwithstanding anything in this Plan to the contrary, except where legally
required to do so, the new RSU will not assume any bond, note, insurance
claim or lease-purchase agreement as to which the SAU is named arising from
an action that occurred before the operational date of the RSU, for which the
SAU is in breach or has defaulted.

> This section relates to the Jay Community Center and other shared property — See attachment 5-A.

¢ The section is required. Law reference: Public Law, Chapter 240, Part XX XX — Section 3.A(6) Language
contained in Section 1506 (shown in attachment 6 — D } may be used instead of the language shown. This
is an important section as it has long-term implications for all RSU members

" This section relates to such things as the cost of the revolving — renovation funding relationship with the
State of Maine and any other outstanding borrowing that one or more of the SAU’s may have before the
operational date of the RSU :

Prepared by Dr. Robert E. Wall : 7
for the RSU Regional Planning Committee
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7. 3%The Assignment of School Personnel Contracts, Collective Bargaining
Agcreements and Qther School Contractual Obligations

A. School Personnel Contracts: A list of written individual employment
contracts to which each of the existing Jay and SAD #36 school systems is a
party to is attached as exhibit 7-A.1. Pursuant to Section XXXX-43(5) of Title
20-A MRSA, individuals on the list who are employed on the day before the
operational.date:shall- become employed:by the new. RSU.as.of the-operationak:
date, and their contracts shall be assumed by the RSU on the operational date.
This provision does not prevent the existing Jay or SAD #36 school systems
from terminating or non-renewing the contract of employees in accordance
with applicable laws before the opérational date of the RSU. The Tist shalt be*”
updated and made final no later than the day before the operational date.

A list of all employees of the existing Jay and SAD # 36 school systems who
do not have written individual employment contracts is attached in exhibit 7-
A.2. Pursuant to Section XXXX-43(5), individuals on the list who are
employed on the day before the operational date shall become employed by
the RSU as of its operational date. This provision does not prevent the existing
Jay or SAD #36 school systems from terminating or non-renewing the
contract of employees in accordance with applicable laws before the
operational date of the RSU. The list shall be updated and made final no later -
than the day before the operational date.

B. School Collective Bargaining Agreements: The collective bargaining -
agreements listed in 7-B, as to which the Jay and/or SAD # 36 school systems
are a party, shall be assumed by the new RSU as of its operational date. All of
the employer’s rights and responsibilities with respect to collective bargaining
shall be fully assumed by the RSU as of the operational date.

‘C. Other School Contractual Obligations: A list of all contracts to which the
Jay and/or SAD #36 school systems are party to and that will be in cffect as of
the RSU’s operational date is attached in exhibit 7-C.

8 The section is required. Law reference: Public Law, Chapter 240, Part XXXX — Sections 5 - 7) The
collective bargaining agreements do not have to be negotiated to compatibility before the RSU operational
date. All contracts will be assigned to the new RSU in the form they are in on the operational date. Contract
compatibility for like job categories is required by law to be in place by 2012 (Pubhc TLaw, Chapter 240) —
which governs the RST.

? The list of employees attached to this plan is a temporary list. The final list of those “rolled over”
employees” — those that cannot be reduced for the first year of operation — will be finalized no later than the
day before the first day of operation. Either of the school systems — Jay or SAD # 36 — can terminate the
employment of personnel before the operational date.

Prepared by Dr. Robert E. Wall 8
for the RSU Regional Planning Committee ’
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8. "The Disposition of Existing School Funds and Existing Financial
Obligations, Tncluding Undesignated Fund Balances, Trust Funds, Reserve
Funds, and other Funds Appropriated for School Purposes:

A, Existing Financial Obligations: Pursuant to Section XXXX-36(5)
of PL 2007 ch. 240, as amended to date, the disposition of
existing financial obligations is governed by this plan. i

1. Existing financial obligations mclude the following:
a. All.aceountspayable;:. '

b. To the extent areas are not included as accounts payable,
any financial obligations which, under generally .accepted .
accounting principles would be considered expetises of the Jay
and SAD #36 school systems for any year prior to the new
RSU’s operational date, whether or not such expenses were
budgeted by the SAU in the year the obligations were incurred,
inchiding, for example, summer salaries and benefits owed to
employees for work performed during the 2008-09 school
year, including salary and compensation payable after June 30,
2009 ; and _

c. All other liabilities- arising under generally accepted
accounting principles that can reasonably be estimated are
probable.

B. Unsétisfied Financial Obligations

Each SAU shall satisfy its existing financial obligations from all legally available funds
prior to the operational date of the RSU. If an SAU has not satisfied all of its existing
financial obligations, the SAU shall transfer sufficient funds to the RSU to satisfy its
remaining existing financial obligations, and the RSU Board shall be authorized to satisfy
those existing financial obligations on behalf of the SAU. If the SAU does not transfer to
the RSU sufficient funds to satisfy its existing obligations, then to the extent permitted by
law, the RSU Board may satisfy those obligations from balances that the SAU transfers
to the RSU. '

19 The section is required. Law reference: Public Law, Chapter 240, Part XXXX — Section 3.A(8) The
purpose is to identify the disposition of each system’s fund balance, reserves, scholarships, trusts,
investments, etc. and to identify the obligations that each existing SAU will be responsiblé for as the
systems transition. Obligations may include lawsnits and other legal actions not resolved or initiated at the
time of the operational date of the RSU and other actions for which each individual SAU may be the only
“party involved. Audit management letters and statements generally detail those areas that are known to
legal counsel.

1 Section XXXX-36(5) of Title 20-A MRSA provides a list of those areas that the Legislature requires to
be in this plan with the intent that the areas listed will be treated by the plan in such a way that “sustainable,
long term administrative efficiencies” will be supported.

Prepared by Dr. Robert E. Wall 9
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In the event that an SAU does not satisfy its existing financial obligations or transfer
sufficient legally available funds to do so, the RSU shall satisty the deficiency by
assessing and collecting sums from the original education unit or, as applicable, the
member towns of the original education unit above and beyond its regular assessment of
the original education unit or, as applicable, the member towns of the original education
unit.. This provision is included to safeguard an RSU member from becoming liable for
RSU costs due to unsatisfied existing financial obligations that were not incurred by that
RSU member or as applicable by the original education unit to which the RSU member
previoustybelonged.: Alternativety; the regional:schoolunit board may-takeany-other: -
action permitted by law to satisfy the deficiency. For example, it may raise and assess -
funds from all its members for the purpose of making equitable distributions (which may
be made in the form.of credits.against assessed shares.of the RSU’s approved. budget) to.
those region members that otherwise would bear costs attributable to such deficiency:for
which they had no financial responsibility. The intent of the preceding sentence is that
financial responsibility for unsatisfied existing financial obligations of an SAU be borne
by that SAU or as applicable that SAU’s members, and not by other members of the
RSU. '

C. Remaining Balances: The balance remaining in SAU school accounts after satisfying
financial obligations in accordance with this plan shall be paid to the treasurer of the
RSU, verified by an audit, and used to reduce the SAU’s contribution as provided in
Section XXXX-43(4), except as otherwise provided in this plan.

Transfers of remaining balances may oceur within the period specified by Section
XXXX-43(4) or at any time before the SAU has closed it accounts and ceased normal
operations. 12

D. Reserve Funds. The Jay School Department and SAD # 36 shall transfer remaining
balances of reserve funds to the new RSU, except as otherwise specified in this plan.
Unless provided by applicable law, transferred reserve funds shall be used in the SAU
from which the transferred fund came in keeping with the original purpose for which the
funds were raised. Transferred reserve funds shall be subject to Title 20-A M.R.S.A. §
1491, except that the transfer of funds or a change in purpose may only occur in such-a
manner that funds continue to benefit the members of the SAU that transferred the funds
to the RSU. Notwithstanding the foregoing, reserve funds for summer salaries and
benefits, if any, transferred by an SAU to the RSU shall be treated as “remaining
balances™ under section 8-B and used to reduce that SAU’s contribution as provided by
Section XXXX-43(4). '

E. Scholarship Funds: Remaining scholarship balances from the Jay School
Department and SAD #36 shall be transferred to the treasurer of the RSU within 60 days
of the operational date of the RSU. Scholarships shall be limited to the original group of
potential recipients, and distributed in a manner for which they were intended, unless
otherwise provided by the donor or by applicable law.

2 The faw doesn’t require the full general fund balance to be transferred upon the operational date. The
. general fund balance can be transferred in monthly payments over the first year of operation.

Prepared by Dr. Robert E. Wall . 10
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F. Trust Funds: Jay School Department and SAD #36 shall transfer trust funds to the
treasurer of the RSU within 60 days of the operational date of the RSU. The RSU Board
of Directors shall be deemed the successor trustee for all purposes, except as provided by
the trust or by applicable law.

9. "*Time Table and Transition Plan for the RSU:
See exhibit QA" -

Upon a positive vote on January, 27, 2009, the respective School Boards shall meet
jointly-and.voteitorappoint-a:R SU: Fransition.Committeemadeuprofs .

The SAU Superintendents — Non-voting membets

The Jay Business Manager — Non-voting member

School Committee / Board of Directors Chairs

Representatives of the Selectmen from Jay, Livermore and Livermore Falls
Such other persons, as non-voting members, that will assist the committee in
creating a responsible transition plan, as determined by the committee.

OO0 000

At this time the original RSU Planning Committee shall disband.
Charge of the Transition Committee:

¢ Perform a complete and detailed analysis of each SAU’s respective budget for
Fiscal Year 2010. , _ ,

+ Following an analysis of each system’s budget, operating expenditures, staffing
levels and duties, administrative structure, and all financial obligations, prepare a
short and long-term savings plan that specifically 1dent1ﬁes how those savings -

- will be attained.

» This analysis should be performed in time for the FY 2009-2010 budget process.
The plan clearly should show the tax impacts of reorganization.

¢ This Committee will participate in the preparation of each SAU’s
FY 10 budget building process and the generation of a fransitional RSU
supplemental budget to complete the work of the transitional activities until the

. new RSU Board 1s in operation. The cost of the transitional budget to be raised
by each member in the same manner as proposed for cost sharing after the RSU
is operational. **

s Provide information to the public

A Transitional Plan that includes the folloWing will be created by the Committee: ‘

¥ The section is required. Law reference: Public Law, Chapter 240, Part XXXX — Section 3.A(9)

" The RSU formation process will require the raising and appropriation a supplemental budget for the
transition. The cost of this extra funding will be borne by each system in keeping with the proposed RSU
cost sharing formula based on valuation percentages.

Prepared by Dr. Robert E. Wall 1 1
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b A detailed budget for the transitional activities from two SAU organizations to an
RSU and for the first operational year of the RSU :

M A comprehensive analysis of what budget supports will be essential and what
savings can be realized in the first year of operation of the RSU

I A process of curriculum mapping at all grade levels will take place prior to the
operational date. That process will involve staff from all SAU schools in Jay and
SAD # 36. The maps that are produced will identify a core curriculum that is
common to each grade level. I addition, a clear curriculum scope-and'sequence
with map points that establish grade levels where skills are introduced,
developed, and mastered will be established. An analysis of curriculum materials,
textbooks;. assessment:materials.and:precesses; as-well-as:other refated >
information will be collected and a task force for curriculum will be formed. It is
recognized that the congruence of curriculum components will take a number of
years to realize. However, common grade level outcomes, and the criteria related
to the establishment of essential lea;rmng may be realized in the first year of
operation.

Reorganization Timeline:

Following a positive vote on January 27, 2009 to form the new RSU, the following
timeline shall be used to implement the reorganization plan.

M The Regional Planning Committee is dissolved _
M February 16, 2009, the Jay and SAD # 36 School Committee / Board of
Directors appoint the members of the Transition Committee.
M Spring 2009, The RSU Board members are elected :
M Spring 2009, Referendum validation process for the RSU Budget for FY 10
™ July 1, 2009, The RSU is operational

‘The initial RSU board shall have the transitional powers and duties provided by this
plan and by 20-A MRSA §1461-A.

The Transitional Committee shall be dissolved upon the election and appointment of
_ the RSU.Board of Directors.

10. Documentation of the public meeting or public meetings held to review the
reorganization plan. See Exhibit # 10-A

11. Explanation of how units that approve the reorganization plan will proceed if
‘one of the proposed members of the regional school unit fails to approve the plan.

In the event the Plan is rejected by the voters of Jay or SAD #36, the new RSU shall
not be formed under this plan, The Jay School Committee and the SAD #36 Board of
Directors shall hold a joint meeting and determine if a new process to form a regional
unit will be initiated with the same or new Regional Planning Committee members.

Prepared by Dr. Robert E. Wall ) 12
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12. Estimate of the cost savings to be achieved by the formation of a regional school
unit and how these savings will be achieved.

Cost savings will be realized over a period of years . The immediate transition period
will more than likely produce budgets that are greater than currently paid for each
member town. Key components of cost savings will be:

M Staff attrition..

M Staff reorganization and' staff réduction

M Combining classes at realistic teacher / pupil ratios

M Contract negotiations

M Fhe-evolution‘of'two superintendents'down'té'one =

M The combination of business services in one location

M The elimination of redundant supervisory positions

M Combining students in central locations by closing schools as needed

M Using building space and resources so that buildinigs are cost efficient

%} Combmmg transportation, and maintenance

Cost Savings Statement

It is anticipated that cost savings that are significant and measurable will not be realized
until there is a discretionary authority to modify or close buildings, relocate the student
population, and adjust the employee complement.

The sustained presence of two superintendents and the costs related to maintaining their
contracts would not yield savings. ’

Estimated Savings of Reorganization:

It is estimated that SAD #36 will avoid $163,000 and Jay will avoid $201,000 in
penalnes related to a failed reorganization vote.

It is estimated that approximately $318,000 will be saved in the third year of operation
through the application of the economies listed in Section 12 of this document.

13-A. Such other matters as the governing bodies of the school administrative unit
in existence on the effective date of this chapter may determine to be necessary.

M The Board shall establish interim rules of procedure and shall elect interim
officers who shall serve until officers are elected at a meeting following the
operational date of the District. '

M The Board shall propose and approve a recommended budget in accordance
with M.R.S.A. § 1482 for the first operational year for submission to the
voters of the Bustrict. The budget format, approval procedures and
assessments for the District’s first operational year shall be in accordance
with 20-A ML.R.S. A §§ 1482 -1489. The RSU Board shall have all necessary

Prepared by Dr. Robert E. Wall 13
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authority for those purposes. This shall be the first year of use of the budget
referendum process for purposes of the three years prescribed by law that the
process be in place before reconsideration of the full town meeting /
referendum process pursuant to Section 1486 (1).

M Transitional Plan for Personnel and Other Policies: All personnel policies
existing in the previous Jay and SAD # 36 school systems shall continue to
apply relative to the positions that they cover when the RSU becomes
operational..until such-time-as<the:RiS:tl. Board-and:supenntendent(s)-deveclop:.
and adopt District-wide policies in accordance with applicable law.

M General Authority of the RSU to Implement the Plan: The new RSU shall
be authorized to take all other actions and shall have the anthority under State
law to fiilly implemert the teorganization plan. fictudéd is the.authority tor™
open and maintain accounts, to incur expenses in keeping with the approved
budget to be allocated among the member municipalities in accordance with
Section 13-B.1, and to file apphcatlons for available funds in the best interest
of the District.

- Plan to Reorganize Administration, Transportatlon, Building and
Maintenance Services and Special Education: Following a positive vote on
the Plan, the budget process will support consolidation of transportation,
building/maintenance services, and special education. The Transition

- Committee will study this conversion and make recommendations.
M RSU Board of Directors will be paid $25 per meeting for all meetings.

13-B. Cost Sharing Formula: The intent of this plan is to apportion the participation of
each member town in funding that is local and additional to the State of Maine basic
funding requirements. The method for determining each member town’s share shall be -
by the percentage of State valuation for the most recent calendar year ending prior to
commencement of the fiscal year for which the joint Regional School Unit budget is

" prepared. The percentage that each town shall provide shall be based on each member
town’s percentage of the total State valuation of all of the member towns. The intent of
this provision is to provide an equitable method of funding RSU schools, grounds,
equipment and services. Unless amended by the voters of the RSU as provided in this
Plan, this method shall remain in force for the first five budget years following the
operational date of the RSU. For the period commencing with the sixth budget year, the
RSU board may adopt a different cost sharing method unless the original valuation
method was previously amended by the RSU voters as provided in this Plan. Prior to
submission to the RSU voters of the budget for the sixth budget year, and unless the
voters of the RSU previously amended the cost sharing formula, the RSU board may
approve a different method of sharing costs that are local and additional to the State of
Maine basic funding requirements. Such approval shall require a majority vote of the full
RSU board meeting that includes at least one affirmative vote of an RSU boatd member
from each town of the RSU. If the RSU board does not adopt a change to the original
method of sharing such costs for the period commencing with the sixth budget year as
provided herein, the original valuation method shall continue unless thereafter amended
by the RSU voters. If the RSU board does adopt a change to the original method of
sharing costs for the period commencing with the sixth budget year as provided therein,

Prepared by Dr. Robert E. Wall : 14
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that new method shall continue until amended by the voters of the RSU as provided in
this Plan.

Amendments to this cost sharing formula may incorporate any factor or combination of
factors permitted by law in addition to or in lieu of valuation and resident pupils..

The method of amending the cost sharing formula is as follows:

A. If requested by a written petition of at least 10% of the number of voters voting
in the last gubernatorial election within the RSU, or if approved by a majority of
the full RSU. board, the. RS board shall hold.at least.one meeting of municipal. . -
representatives to reconsider the method of sharing costs. The RSRU shall give at
least 15 days' notice to each municipality comprising the RSU of any meeting.

B. Each member municipality must be represented at the meeting or meetings by
2 representatives chosen at large by its municipal officers, and one member of the
RSU board chosen by the municipality's municipal officers.

Prior to the first meeting of municipal representatives the RSU méy engage the services
of a facilitator, unless the engagement of the services is required by law, from the list, if
any, maintained by the commissioner. The facilitator shall:

(1) At the first meeting, review and present data and information
pertaining to sharing of costs within the RSU. Pertinent information may
include, but is not limited to, a description of the RSU's cost-sharing
- method, the elements involved in the calculation of each municipality's
costs and a graphic depiction of the current and historic distribution of
- costs in the RSU. '

(2) Solicit and prepare a balanced summary of the concerns of municipal
officials, educators and the public about the current method of cost
sharing; and

(3} Develop a plan of action for consideration by the municipal
representatives that responds to the information collected and the concerns
raised. The plan of action must include a list of expectations for the
conduct of the parties, options for proceeding and an assessment of the
likely success of those options.

C. A change in the method of sharing costs may only be approved by a
majority vote of the municipal representatives present and voting.

D. If a change in the cost-sharing method'is approved by a majority of the
municipal representatives meeting pursuant to paragraph A, the change must
be submitted to the voters at a referendum election. It becomes effective

‘Prepared by Dr. Robert E. Wall . 15
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when approved by a majority of the voters voting in the RSU that includes
the following: (i) if the proposed change is based only on fiscal capacity
and/or on pupil count, the change must be approved by a majority of the
voters voting in a majority of the member towns of the RSU (in other words,
assuming the vote occurs when the RSU is composed of 3 member towns, as

' originally configured, the RSU majority vote must include a majority in each
of 2 of the original 3 towns); and (if) if the proposed change is based in
whote orin-part'onfactors othierthan-fiscal capacityorpupil count; the
change must be approved by a majority of voters voting in each municipality
in the RSU. The referendum shall be called and held for this purpose in
accordance with sections.1501-1504 of Title 20-A....

E. If approved at feferendum, assessments made by the RSU board thereafter
must be made in accordance with the new method of sharing costs.

F. The secretary of the RSU shall notify the state board that the RSU has
voted to change its method of sharing costs. The state board shall issue an
amended certificate of organization showing this new method of sharing
costs. '

Prepared by Dr. Robert E. Wall 16
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Exhibit 5-A
Exhibits: Disposition of Real and Personal Property

Jay

Exhibit 5-A — Real Property that will be transferred to the Regional School Unit 40 |
with.exceptions-and:conditions:noteds:

The following properties will be released to the Regional School Unit in compliance with
20-A, MR.S.A.§1462:.

s Jay Elementary School
-+ Jay High School
¢ Jay Middle School
o With retained use of the cafeteria for town functions
e Jay Community Building
o With retained use of the building for:
= Jay Selectmen
= Jay Planning Board
» Jay Historical Society
= Board of Appeals
»= Jay Voting
= Area Youth Sports
= Jay Recreation
=  Town Meetings (Gym)
» Jay Bus Garage :
"~ o With retained use of the garage area as a wash station for J ay town
vehicles
o Jay tennis courts
0 With retained unlimited use by the public when not used by the RSU
¢ Athletic fields and gymnasiums
o With retained public use as currentiy pr0v1ded

It is understood that this list and as outlined on the attached map is a complete [ist of the 7
Jay properties necessary to carry out functions of the regional unit.

Exhibit 5-A — Areas specifically not included:
¢ Building and land currently used by Jay Head Start

e Recreation land — as noted in the attached diagram (map)
« All other areas not within the boundaries shown on the attached map

Livermore

e Livermore Elementary School



Exhibit 5-A

Livermore Falls
¢ Livermore Falls Middle School
® Livermore Falls High School
@ (Cedar Street Learning Center
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wutstanaing school bond issue
June 30, 2008

Exhibir+ 04

2018 §

Stacie Everett
8/25/2008

e Fiscal Year Jay Middie School
" . Ending '
Principal November interest May interest total annuai
2008 $ 420,000.00 101,025.57 107,171.40 $628,196.97
2010 % 420,000.00 92,226.37 95,776.80 $608,003.17
2011 § 420,000.00 84,103.90 84,172.20 * $588,276.10
2012 § 420,000.00 73,827.08 72,462.60 3 566,289.68
2013 3 420,000.00 70,344.69 60,648.00 §$550,992.69.
2014 3 420,000.00 58,724.92 48,518.40 $527,243.32
2015 §-  420,000.00 46,196.07 36,388.80 $502,584.87
2016 % 420,000.00 34,562.45 24,259.20 $478,821.65
2017° 3 420:000:00° 254774 & 12129607 $454:677.38"
420,000.00 10,446.03 - $430,446.03



g e

B Jay - 1997 B - $3,400,000.00

ayment

My uuuo.mg

e L AT R e

L : Previous : Current
‘Date Principal Interest _ Credits Credits Total
'01/1997 $0.00 $195,412.47 $0.00 - $0.00 $195,412.47
'01/1998 $0.00 $231,409.50 $0.00 _ $0.00 $231,409.50
'01/1898 - $420,000.00 $231,409.50 $90.00 $0.00 $651,409.50
'01/1999 $0.00 $220,329.90 $0.00 $0.00 $220,329.90
'01/1999 $420,000.00 $220,329.90 $0.00 $0.00 $640,329.90
'01/2000 ' $0.00 $209,250.30 $0.00 $0.00 $209,250.30
0172000 $420,000.00 $209,250.30 $0.00 - $0.00 $629,250.30
042001 $¢:00- $197,908:20" $0:00 $o00” $197,908:20".
'01/2001 $420,000.00 $197,908.20 $0.00 30.00 $617,908.20
'01/2002 $0.00 $186,566.10 $0.00 $0.00 $186,566.10
1012002, $420,000.00... $186,566.10. $0:.00. $0.00. . H606,568:40: .-

f31/2003 ' $0.00 $175,224.00 $0.00 $0.00 $175,224.00
01/2003 © $420,000.00 $175,224.00 $0.00 $0.00 $595,224.00
101£2004 $0.00 $163,881.90 $0.00 - $0.00 $163,881.90
10172004 - $420.000.00 $163,881.90 $0.00 $000 $583,881.90
'01/2005 $0.00 $152,539.80 $0.00 $0.060 $152,539.80
'01/2005 $420,000.00 $152,539.80 $0.00 $0.00 $572,539.80
'01/2006 $0.00 $14‘E 197.70 $0.00 $0. 00 $141,197.70
‘0172008 A0 TR AT, ESTO0 §5605 807 7]

'01/2007

50 00

BT!QOF}Z"” iy

01}'2008

$0.00 $129 855 60

T2

T$107,171.40

'5107 174 40

01/2009

032089 BSAOT, FATADL 551222001
01/2010 . $95,776.80 _ $95 776.80
THZ0IE 250500 SRR SO0
01/2011 $0.00 $84,172.20 84, '1 72.20
200 OO0 S e I 3¢5~12 YA OeeEE)
21/2012 $0.00 $72,462.60 $o.oo Y $0.00 $72,462.60
/204 1008 2462 EI0R0 1 T AT £$490:34%69|
)1/2013 $0.00 $60 648.00 $0.00- $0.00 $60,648.00
(2013755 3420000100 % +$60,64¢ 000 R $1,923708 3478,724.92|
)1/2014 $0.00 $48,518 40 $0.00 . $0.00 $48,518.40
Y2014 0000200 5 $48518.40: 7 ut 80100 ;. & -$2,322:80 et 54$466;196.07)
)1/2015 $o 00 $36,388.80 $0.00 $0.00 $36,388.80
172015 = : 36.38880 5000 - 5182635 .- 4 56454,562:45)|
1/2016 $0.oo $24,259.20 $0.00 © $0.00 $24,259 20
11/2016 .°~$420,000.00 - 4$24,259.20 7$0.00 - -$1,711.46 . :i3442,547./4]
1172017 $0.00 $12,129 60 $0.00° $0.00 $12,129.60
HI2017 ~$420,00000 "~ 72$12,129760 $6.00 -$1,683.57 $430,446.03]

$8,400,000.00

$5,131,819.47

$0.00 -$93,028.51 $13,438,790.96




. Jay School Department
Lease/Purchase Schedules

- Buses

FYQ6.
FY07
FY08
FY09
FY10:
FY11
FY12
FY13

Totals
Copier

FY09
-FY10
FY11

Totals

Software

FYog

FY10

FYy11

Totals

Gorham Leasing
4.793%

3 87,984.00
11/15/2005
Thomas ,
78 Passenger

17,746.00

17,746.00

pd in full _

$  87.984.00

Gorham Leasing
3.800% .

$  63,987.00
81152008

$  21,329.00
$  21,329.00
$  21,329.00
pdinfull

$  63,987.00

Gorham Leasing
3.800%

$ 36,670.00
" 812612008

3 12,651.00

3 12,651.00

$ 12,651.00

pd in full

3 37,953.00

17,000.00. §-
17,746.00.

746000 - §

Gorham Leasing
5.300%

3 65,500.00
6/15/2006
Freightliner C2
72 Passenger

Estimate:
Gorham Leasing
4.18%
5 75,850.00
911572008
Thomas
78 Passenger

3 14:536:00+.

3 12,741.00

$ 12,741.00

$ 12,741.00

$ - 1Z7dtens
pdin full

$ 65,500.00

$ 15,170.00

0 15000 -
$  15170.00

$ 15,170.00

$ 15,170.00

nd in full

3 75,850.00

Stacie Everett
912512008



* Technology

FY09
FY10
FY11

Totals

Gorham Leasing

3.750%

$  164,550.00

9/15/2008

3 54,850.00

$ 54,850.00

3 54,850.00
- pdiin full

$ 164,550.00

Stacie Everett
9/25/2008



11/10/2005 Page 1

Jay School bepartmeht

Compound Period .- , .
L omP MZ Wy _on
Nominal Annual Rate ____ - 4,793 ¢ : I\
[ : o1 Y A
Effeclive Annual Rate ...: 4703 o 0 nom
Periodic Rate ................ D 47934 v, 1% PaRy
Daily Rate ..........occooreenrl 0.01332 9,
CASH FLOW DATA
Event Start Date Amount Number Period _End Date
1 Lease:. 11152005 81,192:00° T
2 Payment 11/15/2005 17,000.00 1
-3 Payment 07/15/2006 17,746.00 4 Annual 07/15/2009
AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year
bate ' 7 Payment Interest Principal ‘Balance
Lease 11/15/2005 81,192.00
1 11/15/2005 17,000.00 1 0.00 17,000.00 64,192.00
2006 Totals 17,000.00 0.00 17,000.00 Mot
2 07/15/2006 17,746.00 2,068.43 15,677.57 48,514.43
2007 Totals 17,746.00 " 2,068.43 15,677.57 TV 0N
3 07/15/2007 17,746.00 L 2,325.51 15,420.49 33,003.94
2008 Totals 17,746.00 2,325.51 15,420.49 ‘ : SNOB
4 07/15/2008 17,746.00 / 1,586.34 - 16,159.66 16,934.28 o O
2009 Totals 17,746.00 1,586.34 16,159.66 Y O
5 07/15/2009 17,746.00 811.72 16,934.28 10.00
2010 Totals 17,746.00 811.72 16,934.28 ' %N 10
Grand Totals 87,984.00 6,792.00 81,192.00



Jay School Dept.

05/03/2006 Rage 1

Grand Totals- -

Compound Period ......_. : Annual \
| | AL W\ - o
Nominal Annual Rate i 5300 % 200 4‘/\“0?0[9&4« oh
Effective Annual Rate ... : 2300 % e
Periodic Rate ................ 53000 % A -
Daily Rate ..ot 0.01472 % C
CASH FLOW DATA
Event -.. Start Date Amount Nu.mb'et'Pen'od ) End Daié 2
1 Ledse: 06M5/2006" 6157100 T - 1 o
2 Payment 06/15/2006. 14,536.00 1 o
3 Payment 07/15/2006 12,741.00 4" Annual - 07/15/2009 ° .
AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year
Date ) Payment Interest Pﬁh'c_i_bé_l -Bala'nce _
Lease 06/15/2006. e By 61,5711.00 = ;.
1 06/15/2006 14,536.00 / 0.00 14,536.00: 47,03500 - .
2006 Totals . 14553600 ......000 145300 sho6
2 07/15/2006 12,741.00 / 207.74 _ 12)533.26 34,501.74
2007 Totals 12,741.00 ¢ 20774 12,533.26 RO
3 07/15/2007 - 1274100 - 1,82859 10912.41 23,589.33
2008 Totals 12,741.00 +*  1,828.59 10,912.41 . ' TR oB
4 07/15/2008 12,741.00 1,250.23 - 11,490.77 12,098.56 _
2009 Tolals 12,741.00. " - 1.250.23 1149077 Qo9
5 07/15/2009 12,741.00 -  642.44 12,098.56 0.00 -
2010 Totals 12,741.00 642.44 12,098.56 0
6550000 ~ - 3,929.00 61,571,00



Jay-School Dept.

5,850.00

- Compound Period .......: Annual
ME WD - O% o
Nominal Annual Rale ... : 4180 % ME WS
. Effective Annual Rate .. : 4180 % LA0 A ThymGd
Periodic Rate .............. : 4.1800 %
Daily Rate cvecoevvrevevint 0.01161 % @ Roarn G
CASH FLOW DATA
_ _Event ___StantDate ___ Amount Number Peiod _ _EndDate
1 Lease. 104152008 #0,000:00: 1=
2 Payment 10/15/2008 15,170.00 5 Annual 10/15/2012
AMORTIZATION SCHEDULE - Normal Amortization,. 36Q. Qay.,_\iear_.
_ Date Payment Interest Principal ' Balance e & )
Lease 10/15/2008 o | 70,000.00
1 10/15/2008. 15,170.00 - 0.00 15,170.00 54,830.00
2009 Totals 15,170.00 0.00 15,170.00
2 10/15/2009 15,170.00 2,291.89 12,878.11 - 41,951.89
2010 Totals 15,170.00 2,291.85 12,878.11 '
3 10/15/2010 16,170.00 1,753.59 13.416.41 28,535.48
2011 Totals 15,170.00 - 1,753.59 13,416.41
4 10/15/2011 15,170.00 1,192.78 13,977.22 14,558.26 |
2012 Totals - 15,170.00 1,192.78 13,977.22
5 10/15/2012 15,170.00 611.74 14,558.26 0.00
2013 Totals 15,170.00 611.74 14,558.26 '
Grand Totals 75,850.00 70,000.00



——

Jay School Dept,

 Compound Period .....

Nominal Annual Rate ... :
. Effective Annual Raie .. :
Periodic Rate ..............:

Daily Rate

CASH FLOW DATA

Event-

1 Lease.
. 2 Payment

3.800°
3.800 %%
3.8000 %
0.01056 %

%

Copief \aase

Starl Date
08/15/2008. -
0Br15/2008

- 61,670.00.
21,329.00

_Amount -N_umber Period

3 Annual

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

E_}ate

Lease 08/15/2008°
-1 .08/ 5/2008
2009 Totals

2 08/15/2009
2010 Totals

3 08/15/2010
2011 Totals

Grand Totals .

Payment

$21,329.00
21,325.00

21,329.00
21,329.00

21,329.00
21,329.00

63,987.00

- Interest

0.00
0.00

1,532.96
1,532.96

784.04
784.04

2,317.00

Principal -

21,329.00
21,329.00

19,796.04
19,796.04

20,544.96

- 20,544.96

61,670.00

End Dale

0815120107

Balance

61,670.00
40,341.060

20,544.96

0.00



AY WL opal Uiigl i,
e sy mem——

Compound Perod .......: Annual -
‘Nominal Annual Rate sl 3800 % S&;‘*wa‘\ qnv
Effective Annual Rale .. : 3.800 % ' '
Periodic Rate ... : 3.8000 % Q. ASQ
Daily Rate ...................: 0.01056 %

CASH FLOW DATA

1,283.00

L Event Start Date ___A;nount _Nurnl_aer_ V_F?eriog Eng E_)_e_;é .
1 Lease 08/26/2008 36,670.00 - 1
2. Payment.. 08/26/2008:- . 12:654:00 1o _
3 Paymenli Q771512009 12,651.00 2 Annual 0711572010
AMORTIZATION SCHEDULE - Normal Amortiz'a_tion.._ 360 Day Year
Date Payment interest Principal Balance
Lease 08/26/2008 S 36,670.00
1 08/26/2008 - 12,651.00 0.00 12,651.00 24,019.00
2009 Totals - 12,851.00 0.00 12,651.00
2 07/15/2009 12,651.00 818.91 11,832.09 12,186.91
2010 Totals - 12,651.00 818.91 11,832.09
3 071152010 12,651.00 464.09 12,186.91 0.00
2011 Totals 12,651.00 464.09 12,186.91
© Grand Totals 37,953.00 36,670.00



,poynd Period ....... : Annual
.ominal Annual Rate ... 3.750 % - ‘ h nO‘ 03 9
Effective AnnualRate .. 3.750 % q't
Periodic Rate .c........... . 37500 % Q.A’ '
Daily Rate ..ccocenviennnninndt 0.01042 % l SQ‘
CASH FLOW DATA |
Event Start Date Amount Number Period _ E_hd Date
1 Lease 09/15/2008 158,672.91 1
2 Payment 09/15/2008 54,850.00 3 Annual 09/15/2010
AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year
Date- Payment®. Interest:- . Principat::. - __Balance . ..
Lease 09/15/2008 158,672.91
1 09/15/2008 54,850.00 0.00 54,850.00 103,822.91
2009 Totals 54,850.00 o 0.00 54,850.00
2 09/1 5/200'94. 54,850.00 3,893.36 50,956.64 52,866.27
2010 Totals 54,850.00 3,893.36 50,956.64 : '
3 09/15/2010 54.,850.00 1,983.73 52,866.27 0.00
2011 Totals o 54,850.00 1,983.73 52.866.27
Grand Totals 164,550.00 5,877.09 158,672.91



Exhibit 6-A

SAU YEAR | ORIGINAL ASSET PRINCIPAL | FINAL
ISSUED | PRINCIPAL ACQUIRED BALANCE | DATEOF
| AMOUNT MATURITY
36 2007 6,740. | WIRELESS - 4,149.60 Ho11 |
INFRASTRUCTURE .
36 2007 72,271 | 2008 SCHOOL BUS " 24,858.00 2010
L L 48,629.05 | RIS ¥
36 2009 144,408. | 2— 2009 ' 96,272.00 20'1'1" ‘
SCHOOL BUSES
36 2009 32,550. | MS ELECTRICAL |- 13,950.00 | :
- -} REVOLVING L 2083
RENOVATIONS :
36 2009 110,341. | HS REVOLVING 47,289.00 2013
_ "RENOVATIONS _
36 2000 - < 386,696.25 | LIV ELEMENTARY § 325,882.52 2019
- 713,750,000 | SCHOOL - 2,062,500 '
36 2008 28,836. COMP_UTERS 28.836. 2011

132,560

3

110, 3?“ Y

(et
& 13359~

2y 447,

YA
20

Maine School Administrative District No. 36

September, 2008
Exhibit



) $3,750,000
MAINE MUNICIPAL BOND BANK
1998 Series £ Bonds

M.S.A.D. # 36

TR S S SIS b s e T o R e i e e S e Ty
S e e R DeBtSerieSelisdiiey

Gross

Increase Factor: +0.033%
Total Debt Annual Bond

1) -
Ty May: T; 20007 100,421.25° " 100,421.25 L _
3 “Noveriiber 7.2000° “{8750000 az8a% 9877500  285.275.00 " 386,696.25 189.06
4 Mey 1,2001 94,759.69 94,759.69" YT
-4 ). Novdinber 1,200t - 18750000 “4363%.. FA7ESB: - 207255005 TG e T )
e D MwLm: o wmss swgmse L /-0
TB/ITIEET 1) November T, 2062 167 500,00 4408%  90,744.38  278,244.33+" 368,088.76 564.08 g9 A
e Jes 9  May1,2003 86,611.88 86,611.88 R, & L -
3 B WS ) Naverpbem.zooa_ 187,500.00 4.533%  B6611.88 . 274,111.88  360,723.76 751.56 - 3 e
__Pd wisjon 10) - e fﬁ_{_’_: _’-_‘_’f"‘ DU ... . 8238219 B2,362.18 — e e — S
A Te/iled " T 1) Novembér 1,2004  167,506.00 4.583%  82,362.19  269,862.19  352,224.38 939.06
A Ay D Maytzos 7806553 7606563 et
pd o/0fb 19 November 172005  i87,500.00 4683%  78,06563 26556563 34363126 1,126.56
14) May 1, 2006 73,675.32 7387532 :
‘lofasote 15) 'November 1, 2006  187,500.00 4.783% 73,675.32 261,175.32 334,850.64 1,314.06
didfod - 16) May 1, 2007 ' 69,191.26 6919t26 . . . . .
g '.j,;.j,.‘ilgqf 154] Ndi.-efribém, 2007  187,500.00 5.033% 69,191.26 . 256,691.26 325,882.52 1,501.56
oy 1 Meydzo08 G447282 - 6447282 N
) " November 1, 2008 18R500.00 5.033% 6447282  251,972.82 31644564  1,680.06
20) ;\f‘ay 1, 2009 . 59,754.38 59,754.38 N o
21 November 1,2009  187,500.00  "5433% 5075438 247,25438  307,008.76 ° 1,B76.56
22) May 1, 2010 ' 55,035.94 55,035.94 —
237 T NGVERbET1, 2010 187 560,00 5533% 5503504 24253504  207.571.08  2,064.06 Ry sl
24) May 1, 2011 4984875 49,848.75 e .
- ' 25)  November 1, 2011 157.800.00 5.908% 4984875  237.548.75  287.197.50  2.251.56
26) May 1, 2012 ' £4.310.00 44,510.00
27) - November 1, 2012  187,500.00 5.908% 4431000  231.810.00 276,120.00  2,439.06
28) May 1, 2013 : 38,771.25 38,771.25
29) November 1, 2013 187,500.00 5.908%  38,771.25 22627125 26504250  2,625.56
30) ‘May 1, 2014 ' 33,232.50 33,232.50
31)  November 1, 2014  187,500.00 5.908%  33,232.50  220,732.50 25396500  2,814.06
32) May 1, 2015 ' 27,693.75 27,683.75 ‘
33) November1,2015  187.500.00 5.808%  27,693.75 21519375 . 242,887.50  3,001.56
34) May 1, 2016 22,155.00 22,155.00
35) November 1, 2016  187,500.00 5.908% 22,155.00  209,655.00  231,81000  3,189.06
36) May 1, 2017 ' 16,616.25 16,616.25 ' /.
37) November1, 2017  187,500.00 5.908% 1661625  204,116.25 22073250  3,376.56 :
38) May 1, 2018 11,077.50 11,077.50
39) November1, 2018  187,500.00 5.908% 11,077.5¢  198577.50  209,655.00  3,564.06

| 200



$3,750,000

MAINE MUNICIPAL BOND BANK
1999 Series £ Bonds

M.S.A.D. #36

e e L U R A A Pe e i
EA LA Uy q X 3
iﬂ@m@mgb;ﬁ Hgaqehs::l'r_eﬁ:g{_[gg

Increase Factor: + 0.033% - Gross
' Total Debt - - Apnual Bond

Years

o (T LAy e e
S SR S L

41)  November 1, 2019 187,500.00 5.908% 5,538.75 193,038.75 198,577.50 3,751.56
42) May 1, 2020 : ’
43}  November 1, 2020
443 My tr2021 -
45)  November 1, 2021
45) May 1, 2022
47)  MNovernber 1, 2022
48) May 1, 2023
48)  November 1, 2023
50) May 1, 2024
51)  Nevember 1, 2024
52) May 1, 2025
53)  November 1, 2025
54) _May 1, 2026
55)  Nowember 1, 2025
56) . May 1, 2027
57)  November 1, 2027
58) May 1, 2028 .
59) November 1, 2028
60) May 1, 2029
61}  November 1, 2029
62) May 1, 2030
63) November 1, 2030
64)  May1,2031
3,750,000.00 . 220703073  5957,030.73 5,957,030.73  39,406.25

Totals

_ TAX-EXEMPT SUMMARY
Average Life (in years) 10.50833 (Bond Years/Par)
‘Net Interest Cost  5.600712%  {Net Interest/Bond Years)
True Interest Cost  5.545518% (PVofDS to Par)
Average Caupon  5.500712% (Gross Interest/Bond Years)
Cetnbined Series B and C Arbitrage Bond Yield  5.397550% ’ ’



10/05/2007 Page 1.

Jompound Period .......... Annual
Ndminal Annual Rale ... 4570 % _ _
*  Effective Annual Rate ... 4.570 % A-L:ﬁ;r{ ¥ /ﬁ/bﬁﬁ_?
Periodic R wcorurn: 45700 %
Daily Rate .oovcivveeimnecens 0.01252% ' '
CASH FLOW DATA
_ Event Start Date 5fngunt Number ?eriod End Daie
t Loan 104512007 . 7227000 . ko |
2 Payment 07/01/2008 25,994.02 3 Annual 07/01/2010
AMORTIZATION. SCHEDULE - Normal Amorlization.
Date Payment Interest Principal __B_aul_qn_c:;a‘ .
Loan 10/15/2007 , 72,271.00
2007 Totals 0.00 0.00 0.00
1 07/01/2008 25,994.02 2,352.67 23,641.35 48,629.65
2008 Totals 25,994.02 2,352.67 23,641.35
2 07/01/2009 25,994.02 2,222.38 23,771.64 24,858.01
2009 Totals 25,994.02 2,222.38 23,771.64
3 07/01/2010 25.994.02 1,136.01 54,858.01 0.00
2010 Totals 25.994.02 1,136.04 24,858.01
Grand Totals 77,982.06 5,711.06 L 72,271.00

- /7;,0}20‘.' t;%

i .

2/



. LOAN

INTEREST RATES, PRINCIPAL REPAYMENT AND
PRINCIPAL FORGIVENESS SCHEDULE

Payment Total .Net

Date Principal Principal Principal [nterest
( ) Amount Forgiveross: Payahle Rate!
06/01/2007 'S 4,100.00 $ 2.804.80 $ 129520 0%
OG/OL/2088: S 0000 - 5 28GR Si K295 5 %
06/01/2009 $ 4,100.00 5 2,804.80 § 1,295.20 0%
06/01/2010 $ 4,100.00 $ 2,804.80 $ 1,293.20 0%
06/01/2011 § 4,937.00 . $ 3,377.80 $ 1,559.20 0%
“Totals: $21,337.00 $ 14,597.00 $ 6,740.00

REDEMPTION PRICE
UPON OPTIONAT, REDEMPTION

Principal amount of Municipal Bond and this Loan (less the forgiven principal portion of the
Loan which the Municipality or the School Administrative Unit is not required to repay) may be -
redeemed at aniy time on or after the date the Project has been completed and the Municipality or
School Administrative Unit has delivered to the Bank the completion certificate rcqulred by

Section 4.3 of this Loan Agreement, without premium.



AASTER EQUIPMENT LEASE NO, TSM02817_ DATED June 24, 2008

e e e
CUSTOMER: - Maine Schoo! Adminstrative District 36
EQUIPMENT LOCATION: 9 Cedar Street, Livermore Falls, ME 04254

COMMENCEMENT DATE: Upon Acceptance

MANUFACTURER: Various
INITIAL TERM: __ 36 months after the first day of the month following the commencement date.

(excludes tax)

: ) Sefial: - Monthly - - Stipulateds
Quantity' Type: - Modsl Description: T No. : Rent Loss Value
) - $801.00 28,838.00
.40 6926349 ‘ 19°AL1916WAB Analog Widescreen LCD Monitor Black Acer Monitors '

40 8189928 Veriton VL.410-UD4201P Athlon 64x2 DC, 4200 +2.2GHz/ 1MBL2..
1GBY/.160GBE Superulti. Gigiehbahpp Acer -~ . '

ADVANCE RENTAL, PAYMENT(S): Advance rental payments, if required by proposal and/or commitment, shal! be paid coniemporanecusly with
lessee’s entry info the fease and this schedt_:le. : . :

FIRST RENTAL -PAYMEN'T DUE DATE The first day of the calendar month immediately following the month in which the Commencement Date for
the last leased item to be installed under this Equipment Schadule occurs (the Last Commencement Date). '

RENTAL PAYMENT. The first Rental Payment shall consist of the sum of the following: one (1) monthly Rental Payment plus an amount equal 4]

1£30™ of one monthly Rental Payment mulliplied by the number of days from and including the Commencement Date fo, but excluding, the First Renta} )

Paymenl Due Date.

MASTER EQUIPMENT LEASE: This schedule is entered into pursuant to the Master Equipment Lease identified above, a copy of which each party
1ereto has been provided. Al terms, conditions, representations and warranties of fhe Masler Equipment Lease are hereby incorporated by reference
werein and made a pard hereof as if they were expressly set forth In this Scheduie, This Schedule constitutes a separate fease with respect to the

Squipment desciibed herein. By their exscution and delivery of this Schedule, the parties hereby reaffirm as of the date hereof all of the tems,
onditions, representations and wamranties of the Masler Equipment Lease, excapt as modified herein.

DI LEAS!N'/Gg. : _ : ' Maine Schoolﬁdmhistrative_ District 36
' @, - C e N " Customer
y: = A N : Ktﬂ--)—f)

A & IEANCEN,
Its dulyzsuthorized representative ==X

v
fet e o R mm——— e




| MAINE DEPARTMENT OF EDUCATION
SCHOOL REVOLVING RENOVATION FUND

. Pr:onty 1 - Health and Safety and Compllance Renovations
D Priority 2 - Infrastructure g{)
l:] Priority 3 - Learning Space Upgrades /J)O
' “ Original Certificate I%) Amended C I(f)icate S ¢

]School Administrative Unit: | MSAD #36 r ﬁ > 5(00 @f

F ol fp(f’

{Project B | 75”1008 | 1011 ;dip‘}) 1013 4()0

[Scope of Wé_rk:—:-. Other-Electrical [AQ  Roof

[Amount Funded: 5 24131 § 4500 § 129,000

| [Maximum Loan Amount: | $ 157,631

[Portion of loan to be forgiven: | . 70.00% $ 110,341.70 - /

[Portion of loan. to be repaid: . 30.00%' $ 47,289.30

{Length of Loan: : 5 years (loans $500,000 or less)

10 years (loans over $500,000)
10 years (loans $500,000 or less combined with
companlon loans to total over $500,000

The Commissioner of Education hereby approves the Eligibiiity Qerﬁﬁcat’e for the above-
listed School Revolving.Renovation Fund project. Work authorized under this certificate
shall be materially completed and commitment issued by the Maine Municipal Bond Bank

by August 31, 2009. -
March 3, 2008 /(fudﬂ/»«//f’ /W
Date Susan A. Gendron
Commissioner of Education




MA!NE DEPARTMENT OF EDUCAT!ON
SCHOOL REVOLVING RENOVATION FUND

Priority 1 - Health and Safety and Compliance Renovations

[ ] Priority 2 - Infrastructure
[_| Priority 3 - Learning Space Upgrades

D Amended Certificate

' Original Certificate

[School Administrative Unit.__| MSAD #36

@ Livermore Falls Middle School | |
Pope ] o ok
R

[Scope of Work: Other-Electrical

[Amiount Funded: $ 46,500

[Maximum Loan Amount: $ 46,500

[Portion of loan to be forgiven: ! 70.00% $ 32,550.00
[Portion of loan fo be repaid: |~ 30.00% $ 13,950.00

5years (loans $500,000 or less)

10 years (loans over $500,000)

10 years (loans $500,000 or less combined with
companion loans to total over $500,000

Eength of Loan:

BEE

The Commissioner of Education hereby‘ approves the Eligibility Certificate for the above-
listed School Revolving Renovation Fund project. Work authorized under this certificate
shall be materially completed and commitment issued by the Maine Municipal Bond Bank

by August 31, 2009.

Susan A. Gendron
Commissioner of Education

March 3, 2008
Date




Distributor of THOMAS

Invoice

BUILT BUSES and BRAUN
W. C. Cressey & Son, Inc. MOBILITY PRODUCTS. Date Invoice #
: . {207} 985-6111 '
P. O. Box 326 &
o T e FAX (207) 985-2692 7/14/2008 27183
' TOLL FREE 1-800-794-6113
Kennebunk, ME 04043 1-800-77
Bili To Ship To
Maine SAD #36 . Livermore Falls, ME
#9 Cedar Street '
Livermore Falls, ME
04254-1336
P.O. Number Terms Rep Ship Dale Via : FdB -
GBB #3429 - Net 30 KN 711472008 Our Driver Customer
Quantity tem Code " Description Price Each _ Amount
1. TBB-FRTLNR |2009 Freightliner Model #B2 106 279" W/B Chassis w/ 72,204.00 72,204.00
N Thomas Built Conventional Saf T Liner C2 77
Passenger School Bus Bady, 220HP Cummins ISB
Diesel Engine, Allison World PTS2500 Auto
Transmission, Air Brakes. Body #864566,
VindUZABRDT6SCAHS 175,
1 TBB-FRTLNR |2009 Freightliner Model #¥82 106 279" W/B Chassis w/ 72,204.00 72,204.00
Thomas Built Conventional Saf T Liner C2 77
Passenger School Bus Body, 220HP Commins ISB
Diesel Engine, Allison World PTS2500 Auto
Transmission, Air Brakes. Body #864564,
Vin#4UZABRDT49CAH3 174,
Subtotal $144,408.00
Thank you for your business. Sales Tax (5.0%) $0.00
Total $144,408.00



30,\! Dch ool .UeP'i‘. |

Teachers

Allen, Melissa

Anclil, Nancy

" Anuszewski, Kristel
Bamford, Christina
Bean, Rhonda
Benedetto, Janet
Berry, Diane
Biliouris, William
Bryant, Marlene
Castonguay, Maryanne
Chase, Raymond
Collins; Jan
Cuthbertson, Shannon
Daigle, Janet
DavisyLinda.. -
Deering, Tammy

- Deming, Wendy
Desjardins, Sylvia
Dipompo, Jane
Disoito, Lyn
Easter, Randy
Edmunds, Nicole
Farrington, Deb
Fenlason, Dianne
Ferrari, Lynn
Fizgerald, Elaine
Fiztgerald, Robert
‘Fortier, Kellee
Girardin, Annette
Grimaldi, Nancy
Haley, Karen
Hamilton, Steve
Hardy, Carol
Harrington, Tennie
Harris, E James Jr.
Hartford, Scott
Henry, Michael
Hooker, Sherry
Howatt, Tracy
lannucci, Donato
imbruno, Julie
Jewell, Jeff
Kilbreth, Jackie
Knowles, Susan
Labbe, Donna
Lecierc, Kelly
Leclerc, Terry
Lemieurx, Daniel
Lesuer, Lynne
Lewia, Lyneta
Lindsey, Tamara

Exhibit AT



Mancine, Susan
McCourt, Sharon
McDonzald, Diane
Methvin, Michael
~Ochoa, Carlos
Quellette, J. Lynn .
Paradis, Cynthia
Parker, Cherie
Peterson, Linda
Paliock, Jonathan
Rackliff, Jeannie.
Reed, Carol
Reminglon, James
Richard, Judi
Ricker, Frances:-
Rier, Maria
Robinson, James
Sandler, Susan
Schmidt, Teresa
Shink, Colleen 7
Siggens, Catherine
Simoneau, Michael
Sirois, Mary
Stevenson, Sue
Stone, Jennifer
Swenson, Paula
Talmage, Julie
Taylor, Julie
Taylor, Myrile
Taylor, Robert
Thornton, Julie
Thurston, Sara
Timberake, Jennifer
Trommer, Bill
Whitmore, Catherine

Secretaries
Bergeron, Pam
Cook, Kim
Couture, Sherri
Gagnon, Susan
Parker, Julia
Smith, Lynn

Administration
Albert, Scott

Collins, Tina
Hollingsworth, Chris
Moore, Joseph '

Superintendent
Wall, Robert



GDB

Breton, Stella
Burnham, Norman
Everett, Stacie
MacCallum, Scott
Murray, Kathy
Thompson, Gwen
Weston, Susan

Ed Techs
Blais, Theresa
Bryant, Denelle
Cloutier, Denise
Dube, Mary. ...
Fournier, Robin
Franchetti, Shelley
Gingras, Alison
Gordon, Tammy
Hamilton, Donna
Heikkinen, Megan
Jackson, Kerry
Jenkins, Lorraine
Labrecque, Sharon
Leblanc, Bonnie
Lemire, Deb
Macornber, Judy
Medcoff, Maryann
Melcher, Bonnie
Ouellette, Katie
- Plourde, Melody
Poisson, Bertrand
Pomerleau, Dianna
Quirrion, Joyce
_Richard, Jeannine
Schoen, Patly
Storer, Deborah

Bus drivers/ Custodians
Donald, Robert
-Gaudet, Matt

Gill, John

Given, Mark
Given, Polly
Leblanc, Paul
Marquis, Dave
McDonald, Clovis
Nelil, Wayne
Redmond, Robert
Richards, Jeremy
Richards, Paul

" Shink, Brian



Shink, James

Cafeteria
Beaulieu, Linda
Bourassa, Wendy
Castonguay, Denise
Couture, Karen
Fournier, Gloria
Harvel, Jane
Nelson, Diane
Nemi; Noreen: -
Parker, Joan
Parlin, Crystal

Stbcaller™
Quirrion, Karen
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CAFETERIA[DORIS

CAFETERIA[RUTHANN |

CAFETERIA|STACEY [BAMFORD
CAFETERIA|DARCY - |BERNIER
CAFETERIA|BONNIE  |CASTONGUAY
CAFETERIA{CINDY DOYON
CAFETERIA[JOANNE  |GOSSELIN
CAFETERIA{PENNY  |JACKMAN
CAFETERIA|MARCIA |[JONES

CAFETERIAIKATHLEEN

MERRILL

S0 # 3

Exchibit 721



o

SROSHIONE| EISENAme |5 R UastNam
CUSTODIAN[PAUL ~ [BERKEY,JR
CUSTODIAN|DAVID GODING
CUSTODIAN|STEPHEN |GROOMES
CUSTODIANPAUL HENRY
CUSTODIAN|DONALD [LESUER
CUSTODIAN|RAYMOND.|LOON.. ..
CUSTODIANJHENRY  [PARLIN
CUSTODIAN]JERROL  [STEVENS -
CUSTODIAN|DAVID  [VINING

DRIVER  [STEVE  |ALLEN ~
DRIVER  |RONALD |DUPLACY
DRIVER  |CELESTE |FLAGG

DRIVER = [MARY HAYFORD
DRIVER  |ARLENE |HENRY-CASTONGUAY
DRIVER  |[ELEANOR [JACKSON -
[DRIVER  [MAVIS  [LETOURNEAU
[DRIVER  [LORRETTA|MAXWELL
[DRIVER = |[NORMAN - IMIELE

[DRIVER WILOER

Ml



ED TECH “’BERUBE o
- |ED TECH |BERNADETTE|BESSEY
ED TECH JUANITA BOUCHARD
ED TECH [LYNNE CASTNER
ED TECH |[MICHELLE  |[CONANT
'[ED TECH [KIMBERLY  [COTE .
ED TECH |BARBARA  [DUFOUR
ED TECH [DEBRA FOURNIER
ED TECH |ANGELA FREY
ED TECH {DEBRA ~  |HODGES
ED TECH IPHYLLIS HOLT
ED TECH |DOREEN JACOBS
ED TECH [TARAH JUDD
ED TECH [THOMAS LECLAIR
. |ED TECH |MARGARET |LECLERC
ED TECH [CHERYL [LETENDRE
ED TECH [MiM IMAYLE-SIMONEAU
ED TECH |CHERYL MILLS
ED TECH |EILEEN MORIN
ED TECH [JOHN NOBLE
ED TECH JENNIFER  |WILKINS
EDTECH JASON™ ~ ~ [WYMAN

SECRETARYSALLY

" [BOIVIN

SECRETARYJUDY

LABBE

SECRETARY|YOLANDE {LESSARD

" |SECRETARY|AURELIE |MERRILL

SECRETARY|WENDY

NADEAU

SECRETARY|BRENDA

ROMANG |



TéACHER

C.RITELLI

B"éﬁ‘{é'é_”’
TEACHER|CHARLENE [ARCHER
TEACHER|JENNY  [BAILLARGEON
TEACHER|CARL BAUER
{TEACHER|BRADFORD|BISHOP
TEACHER[JULIE® = [BOLDUC"
TEACHER|SUSAN  |BOOTHBY
TEACHER|MICHELLE |BRANN
TEACHER|/KYMBERLE |BRYANT .
TEACHER|DARREN [CARTER
TEACHER[JAYNE  |COSTA
TEACHER|CYNTHIA |CRABTREE
TEACHER|TABBATHA [CUSHMAN
TEACHERIMARK CYR
TEACHER|MARY DAVIS
TEACHER|MICHELLE |[DEBLOIS
TEACHER|MICHAEL |DELANEY
TEACHER|JOHN DISOTTO
TEACHER|ANITA . |DUBE
TEACHER[JENNIFER |[EASTER
TEACHER[JANET  |[EASTMAN
TEACHER|DEBRA  [FINLEY
TEACHER|SARAH FOURNIER
TEACHER|AMANDA  |GAGE-CROLL
TEACHER|JANET GILL
TEACHER|LINDA GRAMLICH
TEACHER|PENNY  |GRANT
TEACHER[KAREN  |HARDY
TEACHER|LESLEY  |HARMON
TEACHER|HELGA  |HEYCK
TEACHER|[BRUCE ~ [HOUGHTON
TEACHER|CATHI . [HOWELL
TEACHER|SARAH  |HUBBARD
TEACHER|RICK HULBERT
TEACHER|ERIC JEWETT
TEACHER|DIANE JORDAN
TEACHER|ERIC KOBISCHEN
TEACHER[JODY  |LADD
TEACHER|ANGELA  [LAKE
TEACHER|KENNETH [LANDRY
TEACHERJALISA ~ JLEE




STAEE 08209 --
OSITION|EirstName | East Name
TEACHER|MARY LEIGHTCN

TEACHER|VALARIE |MACDOWELL
TEACHER|MISTY MARTIN
TEACHER|DIANE IMAURAIS
TEACHER|CHRISTINE [MCPHERSON
TEACHER|ABBY MCPHETERS
TEACHER|ROBIN=: |MILLER ..
TEACHER|CARRIE MITCHELL
TEACHER|ROBBIN  |NICHOL
TEACHER|ANNIE O'SHEA. . .
TEACHER|ROBIN OUELLETTE
TEACHER|MEGAN PACKARD
TEACHER|AMANDA |[PELKEY
TEACHER|SONIA PELLETIER
TEACHER|DAWN [PETTENGILL
[TEACHER|REBECCA |POAT
TEACHER[FARRAH [POIRIER
TEACHER|MICHELLE [PRATT
TEACHER|NATHAN = [PURRINGTON _
TEACHER|SALLY REES-SPEICH
TEACHER|DARRELL |ROUNDY
TEACHER|GLADYS - [RUSSELL
TEACHERIAMANDA [SCHENBERGER
TEACHERWILBUR  [SHARDLOW -
TEACHER|SHEILA SMITH
TEACHER|SUSAN ST.PIERRE
TEACHER|MARY ISTEVENS
TEACHER|STEVEN  |SWEET
TEACHER|VICKI  |THAYER-ADAMS
TEACHER|DEBRA TIMBERLAKE
TEACHER[JANET VENTRELLA
TEACHER|ANNE WEATHERBEE
TEACHER|DONNA WILCOX
TEACHER|SUSAN — WILES




SUPERINTENDENT

PRINCIPAL JEANNINE |BACKUS
PRINCIPAL THEODOREFINN
PRINCIPAL SHAWN  |LAMBERT
TECHNOLOGY COLLEEN JAKERMAN
SPECIAL ED.DIRECTOR..  |WENDY - |MOREAU"
SPECIAL ED SECIAP BRENDA  |MERRILL
CURRICULUM CO DARREN |AKERMAN
ADMINISTRATION. CHRIS . BEAUDOIN. |
GUIDANCE SUSANNE [SPALDING |
GUIDANCE GRACE  |EATON
PAYROLL JANICE  |CLOUTIER
ADMIN ASSISTANT  |BEVERLY |STEVENS
TRANS/CUSTO SUPERVISOR|KENNETH [VINING
[ADULT ED CARRIE ~ |CASTONGUAY
GUIDANCE SUSANNE [SPALDING
TRANSPORTATION ASST [SHAWN  [KEENE



Exhibit 7-A.1

School Personnel Contracts. Pursuant to Section XXXX-43(5), individuals who have
employment contracts with any of the SAUs on the day before the operational date shall
become employed by the RSU 40 as of the operational date, and their contracts shall be
assumed by the RSU 40 on the operational date. This provision doses not prevent the
existing SAUs from terminating or non-renewing the contracts in accordance with |
applicable law before the operational date of the RSU 40. The list shall be updated and
made final no later than the day before the.operational. date.of.the: RSU- 40..

Maine School Administrative District No. 36
September, 2008
Exhibit



Exhibit 7-A2

All Jay School Department employees have individual written employee agrecments.



Exhibit 7-A2

MSAD 36 — No contracts exist at the present time.

-

Maine School Administrative District No. 36
September, 2008
Exhibit



Exhibit 7-B

Work Agreement
Expiration Dates

‘Jay Contracts

Teachers . 2009
Non-contract Employees |~ 2009
Support Personnel . |
Administrators | 2011
Cafeteria Workers 2011

" Bducational Technicians 2009
Tea_rnstérs 2011
Superintendent 2011
Secretaries/Library Clerks 2011



Exhibit 7-8

Contract Group Expiration Date
MSAD 36 Teachers - August 31, 2009
MSAD 36 Ed Techs/Secretaries June 30, 2010
MSAD 36 Bus Drivers/Custodians June 30, 2009
MSAD 36 Cafeteria ' June 30, 2009

' Maine School Administrative District No. 36

September, 2008
Exhibit




Exhibit 7-C

SAU POSITION TERM
MSAD 36 Superintendent 2011
Jay School Department | Superintendent 2011




Exhibit A

Timeline for Tuesday, January 27, 2009 Referendum (Legal
Deadline for Referendum is Friday, January 30, 2009)

NOTE: We previously recommended September 27, 2008 as a target for submission of the Plan
to the Commissioner, leaving 30 days for her to recommend changes; 30 days for the RPC to
make those changes, and two weeks for legal counsel to prepare referendum documents. The
DOE has been quite prompt in reviewing plans, so less time may be needed for DOE review than
we had-originally suggested.  We suggest that-administrators: stay in: close‘contaet with; DOE"
about their submission dates and required turnaround times. We also suggest that they stay in
contact with legal counsel regarding the time legal counsel will need to draft the referendum -
documents.. Lepal counsel-can.draft-the:necessary referendum:documents:simultaneously with.. .
DOE’s review of the Plan. See pages 10-15 for a description of information legal counsei will
-need.

1. Monday, December 1, 2008:
. s Submit to legal counsel all information needed to draft reorgamzatlon referendum
documents for each municipal school unit that does not belong to a CSD, for each
CSD and for each SAD

2. Friday, Decefnber 12, 2008:

' In CSDs, last day for school committee to call referendum and file order with CSD
secretary.

o In municipal school units (“MSUS”) that do not belong to CSDs, last day for
municipal officers to call referendum and file order with municipal clerk.

e CSD school committees and mumclpal officers adoptmg orders will also sign
warrants.

. Mummpal officers will also sign public hearing notices.

3. Wednesday, December 17, 2008:

« In SADs, last day for school boards to call referendum; sign warrants and sign public
hearing notices (to allow delivery to towns by Friday working deadline).

e In SADs and CSDs, last day for printer to provide ballots (so that absentee ballots
may be delivered to towns by Friday working deadline).

4. Friday, December 19, 2008:

e In SADs and CSDs, last business day before Christmas week for district resident to
deliver referendum election warrants and absentee ballots to town clerks (legal
deadline is Sunday, December 28, 2008). Municipal officers must countersign
warrants. Note, however, that district residents should also deliver the warrants no
more than three days following school board signing of warrants.



+ In MSUs, last business day before Christmas week for absentee ballots to be made
available (legal deadline is Sunday, December 28, 2008).

5 Saturday. Januarv 17, 2609

» [n MSUs and in each member town of CSDVS last day for public hearing on
referendum article. Notices of publzc hearing must be posted seven days prior to the
date of the:publichearing.

6. Tuesday. January 20, 2009:

e In SADs, last date for public hearing on referendum article. Notice of the public
hearing must be posted seven days prior to the date of the hearing.

« In town meeting MSUs, last date for posting warrants.

» In SAD and CSD member towns, last day for posting countersigned warrants.

7. - Tuesday, January 27, 2009:

'« Referendum date. Note: January 27, 2009 is the last Tuesday before the statutory
deadline (Friday, January 30, 2009).

CAUTIONS:

1. In municipalities that use voting machines, it may be necessary to provide the
wording for the ballot to the printer several weeks in advance of the 30- day
deadline for absentee ballots to be delivered (i.c., several weeks prior to
December 28, 2008).

2. In mumcxpahtlcs governed by town or city charter, there may be different
timelines and procedures for calling the referendum, conducting public hearings
and addressing other time-sensitive matters.

3. In a multi-town CSD or SAD, adequate time should be provided for the resident
of the District to deliver warrants to the town clerks and for the municipal officers
to meet and countersign the warrants. This may require that various actions be
completed well ahead of the last day permitted by law.



| Edribi 10 -4
Dates of Meetings of RPC Committee: | |

October 17, 2007
October 22, 2007
Qctober 29, 2007
November 13, 2007
November 27, 2007
August 5, 2008
August 26, 2008
September:2; 20087
September 6, 2008

~ September 9, 2008
September 16,2008
September 23, 2008



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, MAINE
04333.0023
JOHN ELIAS BALDACG! _ ' SUSAN A. GENDRON
: GOMMISSIONER -

GOVERNOR

November 24, 2008

Robert Wall, Superintendent
- Jay:School:Departments:.. -
- 31 Community Drive

Jay, ME 04239

" Dear Superintendent Watl:

: Thank you for the Reorganization. Plan that you submitted on behalf of the Jay
School Department and MSAD 36 on November 17, 2008 for Department review for
compliance with the school reorganization law, P.L. 2007, chapter 240, Part XXXX.

. , N

I recognize how much time, effort and thoughtful work is required to complete 2
reorganization plan and appreciate the efforts made, to date, by all these involved.

Members of my staff and I have reviewed the submission and offer the coments
and notes listed below to assist you in completing the plan. If you make any substantive
change(s) to any part of the plan beyond those listed below, please be sure to note those

~ on the Updated Reorganization Plan Cover Sheet Checklist, along with notation of those
.items that have changed per the notes contained in this response.

Generil Documentation (Submittal Sheet) -

s Please submit-a completed Reorganization Plan Submittal Sheet including
signatures from authorized representatives of member school units with the final
submission of your plan.

s DPlease correct the actual number of students as of October 1, 2006 (1,868) on p. 2
of the Reorganization Plan Cover Sheet (checklist) with the final submission of
your plan. ' ' '

General Comment

e Please remove all references to “RSU 40” from your plan and cover letter. The
Department cannot assign a regional school unit number until after the
reorganization plan is approved by the Commissioner and the voters at
referendum. ' ‘

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAE OPPORTUNITY EMPLOYER
PHONE: (207) 624-6600 FAX: {207) 624-6700 : TTY: 1-888-577-6690



» Please follow the mambering sequence on the Reorganization Plan Cover Sheet
(checklist):
o ' 5-A could be item 13-B;
9, 10, and 12 could be item 9;
11 could be item10;
13 could be item 11; and
14 could be item 12.

Q00

s Please clarify and re-label 4ll exhibits, and orgarﬁize them in alphanumeric order;
so that the voters may easily identify them. :

s Please include a response to itexn 10 on fhe-checkiist.” -
e Heading titles should also be bolded so that the voters may easily identify them. .
Checldls‘t/}’lan Text Items

Ttems Checked “Complete™
With respect to the items you checked as complete” piease note the follomng

* Required Elements -
5. This section currently contains two Exhibits labeled 5-A; one has multiple
listings, one has none; please clarify/organize with youz firial plan submission.

6. This section cursently contains two Exhibits labeled 6-A; please
clarify/organize with your final plan submission. '

7. Please clarify if Yay has any empldyees’ that currently do not bave employment -
contracts, and include any necessary EXhlb]tS labeled to match any references to
them that aré made in this section,

14. Fach regional school unit’s plan must provide an estimate of the cost savings
1o be achieved by the formation of a regional school unit and low these savings -

will be achieved in accordance with 20-A MRSA 1461(3)(A)(12) and in sufficient sufficient
detail to pmwde clear direction for fhe new regional school unit prior to plan
approval. Please provide the information regarding estimated cost savings; and
please consider using the guidance offered in the Drummond Woodsum workshop
materials from June 2008.

We will review all items on the checklist again, upon your completion of the plah_

- SUBMISSION OF REVISIONS:
Please provide the additiopal materials to complete your plao as soon as possible
in order to ensure that you meet the January 30, 2009 referendum date
requirements. Please include:



Any additional data required

An updated Submittal Page with Signatures

An updated Cover Sheet Checklist

A copy of this Response from the Commissioner.

) Finally, what I am reviewing for approval is a plan (or a submission, if the plan is
. incomplete) which is by its very nature prospective, with steps yet to be taken or
_ finalized; and any review: comments or-approval’given are-in:relation-to the‘eléments::
required under P.L 2007, chapter 240, Part XXXX but not the legality of all the activities
proposed. Thus, I strongly recommend that you have your own legal advisor(s) review
the. dctalls aﬂany panlcula.‘l: transactton pmposcd in your plan (pa:hculatly \mth respect to

to ensure the legahty of the steps you’ll be taking to-iniplement the plan. If that revww
leads to any substantive changeés in dny paﬁs of your plan, please be suie. to submit an
amended plan to the Department for our review and our file,

: If you have quf:stlons or concerns, [ encou:age you to contact Ray Poulin or Nofm -
' ngglns of our Reorganization Team. They may be reached by phone at 624-6802.

Sincerely,

Susan A. Gendron
Commissioner of Education

cc: Terry Despres, Superintendent, MSAD 36
Mary Luce, Jay School Committee
Ashley O’Brien, MSAD 36 Board Chair
Bill Cumming, Facilitator



