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Without a Framework

Need to leverage our
existing systems and build
capacity using an evidence-
based framework like !

April 26, 2023

What is PBIS?

Positive Behavioral Interventions and
Supports (PBIS) is an evidence-
based multi-tiered framework for
supporting students’ behavioral,
academic, social, mental health and
well-being. When implemented with
fidelity, the whole school approach
creates positive, predictable, and
safe learning environments that
support everyone for success.”

& PBIs

@ Create a Positive & Predictable Culture of Support

To proactively support social, emotional, and behavioral (SEB) skill
development and prevent and reduce challenging behavior,

implk y id -based practices grounded
in decades of behavioral science to:

1. Create safe, positive, and predictable environments

2. Teach critical SEB skills as the foundation for learning and support

4. Individualize behavior support to reduce the likelihood of
exclusionary discipline and increase the probability of success

@ Tier 1: Universal, Primary Prevention (All)

Tier 1 practices include:

* Collaborating with students, families, and educators to define positive
school/program-wide expectations and prioritize appropriate social,
emotional, and behavioral skills

« Aligning classroom expectations with school/program-wide expectations

* Explicitly teaching expectations and skills to set all students up for success

ledei dbeh

* Encouraging and ack

* Preventing and responding to unwanted behaviorin a respectful,
instructional manner

* Fostering school/program-family partnerships

www.pbis.org & PBIs nene,

www.pbis.org

& PBIS s,
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Supporting Staff
Behavior

What does this mean?
We are...

Supporting Educators
through Equity-focused PD

What does this
look like? We are...

SYSTEMS SYSTEMS

Adapting
Supporting Supporting Disaggregating Practices
Decision Student All Data by to Meet

Making Behavior Student Group Needs

and Values
Striving for Social Competence & Maintaining High Expectations
Academic Achievement @ Fels for Each Student
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Need to work together to
improve outcomesfor  of
our students, including the
adults that work with them

April 26, 2023

Section 1412 (a)(5) of the Individual with

Disabilities Education Improvement Act
(IDEIA, 2004)

“To the maximum extent appropriate, children with disabilities, including
children in public or private institutions or other care facilities, are educated
with children who are not disabled, and special classes, separate
schooling, or other removal of children with disabilities from the regular
educational environment occurs only when the nature or severity of the
disability of a child is such that education in regular classes with the use of

supplementary aids and services cannot be achieved satisfactorily.”

SOUTH FLORIDA
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Improved SEB Outcomes & Reduced Exclusionary
Discipline for Students with Disabilities
. . el e @ peis
When schools implement Tier 1 PBIS with fidelity: @
— students, including SWDs, increase prosocial behavior
and emotional regulation
— may be less likely to refer SWDs to alternative setting
placements because of behavioral concerns
— educators may use fewer crisis responses
— SWDs experience fewer SEB challenges === e e e B
* (e.g., decreased clinical symptoms, internalizing and ;
externalizing behavior, concentration problems) ey
— SWDs may receive fewer office discipline referrals reduced bullying behaviors
— SWDs may be less likely to experience suspension _ decreased rates of drug/alcohol use i 2 st
] climate & safety
social & academic outcomes for SWDs
www.pbis.org PBIS [iisinit. When Implementing Positive Behavior Interventions and Supports (PBIS) with Fidelity
Positive Behavior Support (PBS) is Implemented Worldwide O
Tw %y U.S. Schools Using PBIS
* ko October 2022
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Transforminto a highly
successful district or school
by identifying needs,
providing the supports and
creating safe learning spaces
that are equitable for all

19

Mission

« PBIS Maine supports districts, schools and
community-based organizationsin
developingsustainable systems of
evidence-based practices that promote
the behavioral, social-emotional and
academic growth of all children.

April 26, 2023

= fundingand
E=J resources i

E effective co-
teaching
LORIDA
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High Quality Inclusive Education e
2 leadership common
b 4 preparation and V prioritization @&  philosophy, vision,
training and mission

teacher training
and coaching

o

effective practices

Soares, Harrison, Melloy, Baran & Mohimann (2022)

ine PBIS
Partners
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Maine PBIS
Coaches and Trainers

IS of Maine (mainepbis.org)
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ACADEMIC and SEB SYSTEMS

Tier 3: Intensive, Individualized Interventions & Supports
The most intene (increased tme, narrowed ocs, recuced groupsize)
instrucion and intervention based ugon indvidua student need provided in
addition toand ligned with Tier 1 and behavior struction and

al Interventions & Supports
tion and supplemental support in acition
with the core academic and behavior curricuum.

Tier 1: Core, Universal Instruction & Supports
General academic and behavior nstruction and support provided o al
students in alsettings.

[ >

LORIDA

Tiered Model of School Supports and
the Problem-Solving Process ,

SIS

Classroom Mirrors Tier 1
Supports for All Students

- Uses data to make decisions

- Uiiizes prevention strategies

- Teaches & reinforces
appropriate behavior

- Supports effective classroom
practices

+ Utiizes effective response
strategies

- Engages in progress
monitoring & evaluation

24
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Core Features of
Implementing PBIS to
Support All Students,
including SWDs

SUPPORTING
STUDENTS WITH
DISABILITIES IN

1) Invest in prevention
THE CLASSROOM
WITHIN A PBIS
FRAMEWORK

2) Integrate classroom
practices

3) Tier 1is for all

4) All means all

&) PBIS ..

September 2020
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n
INTENSIVE INTERVENTION

Key

Practices L71-MTsS

1. Develop, teach, review, remind, and
reinforce predictable routines and
expectations.

2. Use efficient and effective instructional
strategies to maximize benefit.

SUPPORTING STUDENTS
WITH DISABILITIES AT
SCHOOL AND HOME:

A Guide for Teachers to
Support Families and
Students

3. If yourstudent has more intensive needs,
provide targeted or intensive support.

4. Enhance relationships between home and
school to support your student (and each
other).

5. If your student is not being successful, ask
for help.

27
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& PBIS e, Top 10 Intervention Strategies

Physical Environment Design and Adapt The Physical Envronment o the Classroom to Mieet the Needs of All tudens.
Teach Predictable Routines Develop and Explictly Teach Predictable Classroom Routines to Maximize Students’ Abilty to ndependently Navigate the Cassroom.
3-5 Positive Expectations

Post, Define, and Teach 3.5 Positive Clssroom Expectations

Active Engagement Promote Active Engagement with High Rates of Opportunites to Respond.

Prompts and Pre-Corrections

Provide Prompts, Pre-Corrections, and Other Reminders to Set Students Up for Success

Active Supervision Engage in Active Supervision to Monitor Student Behavior

Behavior that i "

for the Context

Behavior Specific Praise Specifc Praise and

Instructionally to Behavior thats | fate for the.

m— > rovide Behavior Speciic and
Behavior Specific Error Corrections ~ [RbAkkbiet

Favorable Ratio of 5:1 Ensure Each Student Experiences a Favorable Ratio of Postive to Negative Intractions (¢.5., Paise to Corrections).

Fidelity and Outcome Data Callect And Use Fidety and Outcome Data to Guide Implementation and Differentiation of Practices

1. Develop, Teach, Review, Remind, and
Reinforce Predictable Routines and Expectations

* Create a classroom environment (in person or online) that is a predictable, positive,
and safe to support social, emotional, behavioral, and cognitive growth.

Use positive calm redirections or corecire
feedback, reminding te student what hey should
do, when stuents Make mistakes ot behave in

'Ways not consistent with classroom expeciations

B+ Devcop predictable routines tatworkoryour  +  Provide pesitive feedbaek when students meet
£ dassrom, teach , and create expectations

% reminders (writien scheduie, piciures) to help

2 students follow routines .

G

a

&

+ Design a schedule tat altemates between
challenging and easier tasks

‘SUBBORTING STUDENTS
WITH DISABILITIES AT
SCHOOL AND HOME:

=

Provide feedback

Expicty teach posi jons i+ posit
{atleast 5 pusiives for each comective)

the context of your clzssroom roudines, and provide
reminders of expectations at the start of new or
difficuit routines

AGuide for Teachers to
Support Familiesand.
Students

www.pbis.org @ PBIS Sheeanr & Sipparts
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2. Use Efficient and Effective Instructional
@) Strategies to Maximize Benefit

* Set challenging goals for students, use research-based approaches, collect and use
data to drive adjustments to instruction, and celebrate successes.

+ Use ressarch-based instructonal peacties, ke
expiicit nstrcton, & y tudenis in
develoging and re-estabishing basic sdls

*  Provide siructured practice opportunities to

‘SUBPORTING STUDENTS
‘WITH DISABILITIES AT
SCHOOL AND HOME:

Consider usng scripted direct instruction
lessons to help stedents rapidly grow in areas
targeted for skill development AGuide for Teachersto
Support Eamilics and
Students

“3 Teacher Tips

: 3. If Your Student has More Intensive Needs,

* To support students with more intensive support needs, target or individualize
support, collect and use data to drive adjustments to instruction, and celebrate
successes.

*  Increase fhe structure, predictability, and * To peowide individualized instruction, follow

Support Familg
Students

o

2

': reminders of expecialions and strategies amodel (1 do), lead fwe do]. and test (you do) format

H oshow, pracce, and pvde feedback on

S+ o puoide et e, s spnd indviiaized skils (e appopriae behavirs

§ dincisncionnatidstoepictyeay e 0repace calngog e, lonig ot

s in e areas,and use researchabased  PILUTE SEAUENCE 0 COMplER 20 achiy) VITH DISABILITIES AT
rl provid . 3 N 'SCHOOL AND H
W resiedaes a opporunities A
daly ouines and provid lescback o support growth

: @ BIS It e

www.pbis.org

www.pbis.org

S S Bsan

&
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https://www.pbis.org/resource/supporting-students-with-disabilities-in-the-classroom-within-a-pbis-framework
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4. Enhance Relationships Between Home and School 5. If Your Student is Not Being Successful,
@ to Support Your Student (and Each Other) @) Ask For Help
* Collaborating with your student and their family is important for their success. * As described in practice 4, partner with your student’s family in implementing
Establish a positive, open, and reciprocal relationship from the beginning; celebrate practices 1-3. If your student needs additional support, ask for help from a mentor,
successes; and anticipate and address challenges. school psychologist, social worker, counselor, or administrator in your school or
district.
g xpart . more about your shudent's =
gt hestory in school, and engage the famiy as an 8
5+ Familes know their chid's strengths and 2% pariorh edecafion B+ Request help io ensure you are implementing * Request help to identiy additional need areas
g needs and know what has (and has not) & supportas mbended (ie, with fidelity) and that that may be preventing student from respanding
H worked i the past + Askyour student whal they see as a need and £ supports are iate foryour to s
B o Sudensknowwhatthey ke and whatworks W12 Woud be el SUBPORTING STUDENTS B stdent i famiy,and yourcassroom
m. forthem ) VITHDISABILITIES AT e O roiG sibENTS
* Teachers have expertise in ther content, 2 ,L:N"'LS"" A0 enoagig sed colocaben S . ‘WITH DISABILITIES AT
insiucional skateges, and whathas worked ;\c\x\ue{‘;,mriaﬁnex;m r| * Request help 1o adjust supports fo bete mest ‘SCHOOL AND HOME:
wth ather students Sen e e destuentsnesd AGuideforTeachersto
[ ——
Students
WWw.pbis.org & PBIS . www.pbis.org ‘& PBIS i,
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MTSS/PBIS Foundational Systems &) pais:

o
KEEP

{

CALM 5 L
AND E E - Content expertise E
USE DATA E T v 2
o . [}

WISELY 2 & b g
E © needing Tler2 =]

D =  support £

« Accesstotralning
and technical
asslstance

Next Steps

iers does not always equate to 3 teams! Understand the functions

required at each tier to detel how to best formulate your team(s

rv

When
thinking
about your

What do SOME need?

SUPPORTING AND
RESPONDING

TO EDUCATORS'
CLASSROOM PBIS
IMPLEMENTATION
NEEDS:

BEHAVIORAL NEEDS
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MTSS Framework in Classrooms

Practices that Work! -

PBIS [zt eeeion
Interventions & Supports

37
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B Fin

& PBIS e,
;mu:s i

@ Resources to Support Tier 3

www.pbis.org @ PBIS Sheeanr & Sipparts
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Check out this article from Disability Scoop:

https://www.disabilityscoop.com/2023/02/02/ed-dep: g
i f- ith-disabilities/30224,

In July 2022, OSERS issued the most comprehensive guidance on IDEA’s
iscipli i ince the law was ized in 2004
- afootnote included that OSERS intendsto review its previously stated

position regarding whether an FBA is an evaluation under IDEA

Check out the new blog series to further explain topics of interestincluded in

OSEP's discipline/behavior guidance package and to connect stakeholders to

relevant resources to encourage the shift to proactively, positively and
i i ing behavior.

g

- Whatis a preventative model of addressing behavior? s it effective?

1,591,473

at for
for addressing behavior?

using MTSS?

~ Forschools or.
toensure they are implementing with fidelity?

~ How can schools and
child?

Five Guiding
e g\ &N

Principles Guidms
Principles for
Creating Safe,
_Inclusive,

Foster a sense of belonging
through a positive, safe,
welcoming, and inclusive school
environment.

Support the social, emotional,
physical, and mental health
needs of all students through
evidence-based strategies
Adequately support mgh—quamy
teaching and learning by
increasing educator Capacity

Supportive, and
Fair School
Cymates

Recruit and retain a diverse
educator workforce

Ensure the fair administration of
student discipline policies in
ways that treat students with
ignity and respect
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https://www.pbis.org/resource/multi-tiered-system-of-supports-mtss-in-the-classroom
https://www.pbis.org/resource/positive-greetings-at-the-door
https://www.pbis.org/resource/habits-of-effective-classroom-practice
https://www.pbis.org/resource/effective-instruction-as-a-protective-factor
https://www.pbis.org/resource/using-a-pbis-framework-working-smarter-not-harder-in-rural-schools
https://www.pbis.org/resource/providing-access-to-school-wide-positive-behavioral-interventions-and-supports-for-students-with-significant-cognitive-disabilities
https://www.pbis.org/resource/beginning-to-address-equity-in-tier-1-systems
https://www.pbis.org/resource/a-literature-review-of-school-wide-positive-behavioral-interventions-and-supports-for-students-with-extensive-support-needs
https://www.pbis.org/resource/tier-3-brief-functional-behavior-assessment-fba-guide
https://www.pbis.org/resource/tier-3-comprehensive-functional-behavior-assessment-fba-guide
https://www.pbis.org/resource/tier-3-student-level-systems-guide
https://www.pbis.org/resource/tier-3-school-level-systems-guide
https://www.pbis.org/resource/considerations-for-conducting-virtual-functional-behavior-assessments-behavior-intervention-plans-fbas-bips
https://www.pbis.org/resource/tier-3-district-level-systems-guide
https://www.disabilityscoop.com/2023/02/02/ed-department-urges-schools-to-limit-suspensions-of-students-with-disabilities/30224/
https://www.disabilityscoop.com/2023/02/02/ed-department-urges-schools-to-limit-suspensions-of-students-with-disabilities/30224/
https://sites.ed.gov/osers/2023/01/discipline-discussions-our-discipline-policies-reflect-our-priorities/
https://www.pbis.org/current/positive-proactive-approaches-to-supporting-children-with-disabilities
https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf
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The takeaways... You Are All Change Agents!
ACTION PLAN

I I I Ii . i PT!
EEE ' L M he stakes are hlgh and NO ONE IS EXEM !

We We do ’sluff And make sure * Get back to basics - do what works and do it well!
organize So, teachers . that's they’re * There are no quick fixes - you'll make mistakes, so
our AND students likely to work successful leverage existing systems and keep plugging away!
resources get help early Useevidence:  progress monitor interventons + There will be barriers to overcome — invest in
mﬂ;‘:%rzd Acﬂdons‘based on outcomes interventions Use a problem-solving prevention and integrate practices to impactall!
approach (data), not procedures (C""""”";:)'c’gg;“"eme"‘) + Build a diverse team that communicates well,
Ug'e'\zlzlsgrence“r“’test’r:’éegsi::’:‘;' | ) respects differences, and maintains a data-based
ARG neresse evelsof imensiy a5 action plan!
Maintain a prevention mindset » Acknowledge and celebrate the successes!

FLORIDA H FLORIDA
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@

Visit pbis.org for the latest resources and research

’ Follow us on Twitter @CenterOnPBIS
6 Like us on Facebook /CenterOnPBIS

N/
Content from this presentation was supported from funds provided by the Center on PBIS cooperative grant supported by the Office of Special
Education Programs (OSEP) and Office of Elementary and Secondary Education (OESE) of the U.S. Department of Education (H3265180001).

Mohamed (Medo") Soliman serves as the project offcer. The viows expressed do not necessarily reprosent the positions or policies of the U.S.
Department of Education, OSEP, or OESE and no offcial endorsement i intended or should be inferred

www.pbis.org @ PBIS =z
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