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Public Notice
*************************************************

State of Maine
Department of Education
Public Notice for RFP # 201402690
Maine Comprehensive Assessment System
Procurement for the Implementation of
English Language Arts and Mathematics Assessments 

in Grades 3 through 8 and High School
The State of Maine Department of Education seeks proposals from qualified Bidders to establish a web-based computer-adaptive testing system, scoring methodology, and related services that must be compliant and certified (pending certification process) for specifications of the Smarter Balanced Assessment Consortium’s common assessment for mathematics and English language arts. The resulting system shall be hosted on the Bidder’s site or a site managed by the Bidder or its subcontractor. The System will become available for operational testing by January 2015.  In accordance with State procurement practices, the Department is hereby announcing the publication of a Request for Proposals (RFP) # 201402690 for the purchase of the aforementioned goods and services.
A copy of the RFP can be obtained at the following link: http://www.maine.gov/doe/assessment/index.html or by contacting the Department’s RFP Coordinator for this project: Susan Fossett, State Assessment Coordinator.   The RFP Coordinator can be reached at the following email address: Susan.Fossett@maine.gov or mailing address: 23 State House Station, Augusta, ME 04333.   The Department encourages all interested vendors to obtain a copy of the RFP and submit a competitive proposal.

A Bidders’ Conference will be held on April 15, 2014 virtually from 1:00-4:00 EST at: http://stateofmaine.adobeconnect.com/assessmentbc/   1-877-455-0244 Code 4235577552
Proposals must be submitted to the State of Maine Division of Purchases, located at the Burton M. Cross Office Building, 111 Sewall Street, 4th Floor, 9 State House Station, Augusta, Maine, 04333-0009.  Proposals must be submitted by 2:00 pm, local time, on May 22, 2014, when they will be opened at the Division of Purchases’ aforementioned address.  Proposals not received at the Division of Purchases’ aforementioned address by the aforementioned deadline will not be considered for contract award.
*************************************************

State of Maine - Department of Education
RFP # 201402690
Maine Comprehensive Assessment System
Procurement for the Implementation of
English Language Arts and Mathematics Assessments 

in Grades 3 through 8 and High School
PART I
INTRODUCTION

A.
Purpose and Background
The Maine Department of Education, (“Department”), is seeking proposals to provide new English/ language arts and mathematics assessments in 2014-2015 as defined in this Request for Proposals (RFP) document. This document provides instructions for submitting proposals, the procedures and criteria by which the Provider(s) will be selected, and the contractual terms which will govern the relationship between the State of Maine (“State”) and the awarded Bidder(s).

The Department is seeking proposals from qualified Bidders to provide a web-based computer-adaptive testing system, that must be compliant and certified (pending certification process) for specifications of the Smarter Balanced Assessment Consortium’s common assessment for mathematics and English language arts. 

The selected Bidder will manage the administration, scoring and reporting of results in collaboration with the Maine DOE assessment and accountability team. The resulting system shall be hosted on the Bidder’s site or a site managed by the Bidder or its subcontractor. The System will become available for operational testing by January 2015.  


B.
General Provisions

1.
Issuance of this RFP does not commit the Department to issue an award or to pay expenses incurred by a Bidder in the preparation of a response to this RFP.  This includes attendance at personal interviews or other meetings and software or system demonstrations, where applicable.
2.
All proposals should adhere to the instructions and format requirements outlined in this RFP and all written supplements and amendments (such as the Summary of Questions and Answers), issued by the Department.  Proposals are to follow the format and respond to all questions and instructions specified below in the “Proposal Submission Requirements and Evaluation” section of this RFP.
3.
Bidders shall take careful note that in evaluating a proposal submitted in response to this RFP, the Department will consider materials provided in the proposal, information obtained through interviews/presentations (if any), and internal Departmental information of previous contract history with the Bidder (if any).  The Department also reserves the right to consider other reliable references and publicly available information available in evaluating a Bidder’s experience and capabilities.  The proposal shall be signed by a person authorized to legally bind the Bidder and shall contain a statement that the proposal and the pricing contained therein will remain valid and binding for a period of 180 days from the date and time of the bid opening.

4.
The RFP and the selected Bidder’s proposal, including all appendices or attachments, will be incorporated in the final contract.
5.
Following announcement of an award decision, all submissions in response to this RFP will be considered public records available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6). 
6.
The Department, at its sole discretion, reserves the right to recognize and waive minor informalities and irregularities found in proposals received in response to this RFP.
7.
The State of Maine Division of Purchases reserves the right to authorize other Departments to use the contract(s) resulting from this RFP, if it is deemed to be beneficial for the State to do so.

8.
All applicable laws, whether or not herein contained, shall be included by this reference.  It shall be Bidder’s/Vendor’s responsibility to determine the applicability and requirements of any such laws and to abide by them.
C.
Eligibility to Submit Bids
Public agencies, private for-profit companies, and non-profit companies and institutions are invited to submit bids in response to this Request for Proposals.
D.
Contract Term
The Department is seeking a cost-efficient proposal to provide services, as defined in this RFP, for the anticipated contract period defined in the table below.  Please note that the dates below are estimated and may be adjusted as necessary in order to comply with all procedural requirements associated with this RFP and the contracting process.  The actual contract start date will be established by a completed and approved contract.
Contract Renewal:  Following the initial term of the contract, the Department may opt to renew the contract for three renewal periods of one year each, subject to continued availability of funding and satisfactory performance.

The term of the anticipated contract, resulting from this RFP, is defined as follows:

	Period
	Start Date
	End Date

	Initial Period of Performance
	July 1, 2014
	September 30, 2015

	Renewal Period #1
	October 1, 2015
	September 30, 2016

	Renewal Period #2
	October 1, 2016
	September 30, 2017

	Renewal Period #3
	October 1, 2017
	September 30, 2018


E.
Number of Awards
The Department anticipates making one award as a result of this RFP process, but reserves the right not to make an award if it is in the best interest of the State.

F.
Liquidated Damages/Penalties
The final contracts negotiated under this contract will include a provision for penalties or liquidated damages due to non-performance or breach of contract. In particular, penalties or liquidated damages will be tied primarily to actions on the part of the contractor that result in either the late delivery of materials or services, or execution of deliverables that fail to meet contract specifications Specifics of the penalties and liquidated damages will be determined during contract negotiations. As a starting point for negotiations, the Department will propose a policy in which the contractor shall be penalized no more than a fixed percentage (e.g., 7.5%) of the total contracted amount in a given year. The maximum penalty shall be prorated against the number of days in which the contractor is determined to be in non-compliance with the contract (e.g., failure to provide deliverables on time and/or insufficient to meet technical specifications). The Department will hold the penalty sum in escrow over the course of the contract year and will add the sum to the final annual payment if all contract deliverables have met timelines and specifications. Contractors will not be held responsible for delays that result from the State failing to meet specific timelines and responsibilities.
PART II
SCOPE OF SERVICES TO BE PROVIDED

A. Bidder Response to Service Specifications and Requirements 
Part II, SCOPE OF SERVICES TO BE PROVIDED represents the State of Maine’s specifications and requirements for its Maine Comprehensive Assessment System. It also includes the information required to be supplied by the Bidder as part of its response to this proposal. For each requirement in Part II, SCOPE OF SERVICES TO BE PROVIDED, each Bidder must respond appropriately. Failure of the Bidder to provide completely the required information as specified in each of the bullets below may result in the Bidder’s proposal not achieving its maximum scoring potential during the evaluation process.

· The appropriate response to some requirements may simply be for the Bidder to acknowledge and to agree to comply fully with the requirement.

· More typically, the Bidder must specify and describe how its solution meets or exceeds the requirements.

· Each Bidder must also specify, describe and clarify its proposal’s characteristics and strengths as well as any weaknesses or limiting factors.

Complete instructions are in PART IV, PROPOSAL SUBMISSION REQUIREMENTS.
B.  Proposed Timeline for Major Contract Activities
Table 1 provides an estimated outline of the major contract activities across the initial period of performance for this agreement. After the award recommendation, the State will work with the successful Bidder to establish a specific timeline for activities during the initial period of performance and subsequent renewal periods of the contract. As shown in Table 1, the first key phase for the initial period of performance for the contract (July 1, 2014 through September 30, 2015) is focused on preparation for the first operational administration of the assessment, and the second key phase begins with the actual assessment window, currently projected for the final three months of the 2014-2015 school year. The exact dates for administration of the summative assessment will be determined during the development phase.   The Bidder’s response should address any concerns with the proposed timeline and may include requests and recommendations for modification.

	Table 1:  Proposed  Timeline for the Initial Contract Years 

(June1, 2014 through September 30, 2015)

	Date
	Major Activities

	
	May and June 2014
	Award contract and begin contract negotiations

Develop and approve work plan. 

	
	July to November 2014
	Articulate procedure and prepare materials for initial administration, including: development of technology approach, support and web-hosting, articulation of key policies and procedures regarding test security, scoring procedures, development of test administration training procedures, and others as described in the project plan. Determine schools and number of students needing Pencil/Paper tests.

	Administration
	December 2014  to February 2015
	Continue preparation for testing. Print and distribute Pencil/Paper tests. Train Test Coordinators and Test Administrators. Recruit and train service center representatives Recruit and train scorers. Prepare for reporting.  Hosting site available for practice and associated assessment preparation.

	
	March to June 2015
	Test Administration Window: deploy on-line testing, provide consultation and technical assistance to schools through the service center, score assessments, update training materials, and others as recommended. Complete scoring. Continue providing technical support to schools.

	
	July to September 2015 


	Complete technical reporting following final Smarter Balanced standard setting including: Review and analyze first operational assessment, providing reports on scoring, use of service center, test security and others as included in the project work plan.  Develop and implement a plan for corrective actions as needed. Interact with Smarter Balanced to review and implement recommended changes to the assessment. Prepare for Spring 2016 Administration: 




C.  Major tasks 
This section outlines major tasks required of the Bidder for the successful completion of this project, and provides information on contract deliverables. The Bidder’s response must directly reference and address each of the tasks contained in this section. The response must also reflect an understanding of the priorities and challenges noted in Part II, Section F of this RFP.  In addition, the Bidder’s response must identify any additional tasks not included in this RFP that the Bidder determines are necessary for the successful completion of this project.  Bidders may also wish to propose alternative methods or modifications to tasks that they feel would improve the efficiency of the project and/or quality of the materials and services produced for the project. These alternatives should reference both how the alternatives will improve the quality of the program and any specific budget implications.

The quality of all work and materials produced by the contractor, and the security of test materials and administration procedures are critical to the success of the assessment program. Consequently, there is no single ‘quality control’ or ‘security’ task included in the scope of work for this RFP. Throughout its response, the Bidder must provide evidence and descriptions of the methods and procedures that will be used to ensure the quality of work and to ensure security at each stage of the project, including the qualifications of all sub-contractors and how the quality of their work will be ensured.

Please note: All electronic and hard copy materials developed for this project, unless specifically stated in the RFP or prearranged by the Bidder during the initial project planning meetings, are the sole property of the State and will not be copyrighted or resold by the Bidder. Technologies, protocols and materials produced by Smarter Balanced are the property of the Smarter Balanced Consortium to the extent permitted by open-source requirements for recipients of Federal grants.

1. Project Management and Planning
1.1 Bidder’s Project Team

1.1.1. 
Project Director: The Bidder will appoint a project director who oversees the management of the project including work assigned to subcontractor(s) and serves as primary point of contact with the State’s management team.
1.1.2 
Project Manager(s): The Bidder will appoint one or more project manager(s) who serve as primary point of contact. (e.g., shipping, identification of schools)
1.1.3 
Support Staff: The Bidder will indicate the number of full or part-time support staff specifically assigned to the project.
1.2 Management Meetings and Activities
1.2.1 
Management Meetings – The Bidder will support regular management meetings with the State project management team. The Bidder should budget for one full day meeting per month, to be held at either the contractor’s place of business or at the Burton Cross State Office building, 111 Sewell Street, Augusta, Maine. Transportation, lodging and meals (as appropriate) for the State management team will be arranged and paid by the contractor.
1.2.2
Conference Calls – The Bidder will support monthly conference calls with the State project management team.
1.2.3 
Management Reports – In addition to detailed minutes from management meetings, the Contractor will provide the following reports:
1.2.3.1 Annual project plan and schedule (including detailed procedures and specifications);
1.2.3.2 Monthly written status reports describing the current status of scheduled tasks and recommending updates and revisions, as needed, to the project schedule.
2.  Technical and Policy Issues
The Contractor will plan and host two meetings per year of the Maine Technical Advisory Committee (TAC). Contractor responsibilities will include each of the following:
2.1 
Work with management team to identify and recruit TAC members;
2.2 
Execute any necessary contractual arrangements with TAC members, including payment of a reasonable stipend that is consistent with industry standards;

2.3 
Identify an appropriate meeting site, and make all logistical and contractual arrangements;
2.4 
Prepare all meeting materials, including an annotated agenda, and arrange for key staff members to attend and report to the TAC when appropriate;
2.5 
Arrange travel and lodging for TAC members and up to four representatives from the Department;
2.6 
Provide meeting facilitation;
2.7 
Prepare and disseminate detailed meeting notes;
2.8 
The Contractor may be required to prepare materials and/or make presentations related to particular TAC agenda items. Meeting schedules and agendas will be determined by the State in consultation with the Contractor;
2.9 
The Contractor will attend a meeting with State education leadership (e.g., Commissioner, State Board of Education) upon request. The Contractor will be represented by the project director, senior management, and/or additional staff with responsibility, expertise or experience relevant to the topics for discussion;
2.10 
The contractor may be required to attend 2 meetings each year held by the Smarter Balanced Consortium. 
3.  Online Assessment and Technical Support
The Contractor will provide the hosting site, test administration application, server and application management services, for the Smarter Balanced on-line operational test construction (e.g., the adaptive algorithm), assessment delivery, and records retention for both the summative and interim assessments. The Bidder may propose use of an alternative to the Smarter Balanced test delivery platform, but must demonstrate that it meets the technical specifications of the Smarter Balanced platform, consistent with the interoperability standards adopted by Smarter Balanced, and provides comparable tests using the same functionalities, accessibility tools, and the same or greater test security protections (See Appendix C, Document A- “Smarter Balanced IT System Architecture”). Bidders will describe how they will provide the services, procedures and technologies described in the Hosting Requirements document (See Appendix C, Document J).  The proposal will provide the following information, regardless of delivery platform:

3.1 
Requirements for the use of any software (and supporting devices) should be clearly documented and explained.
3.2 
The minimum and preferred technology infrastructure needed to support online testing should be documented and explained.
3.3 
The technical support documents should include information about suggested computer lab configurations.
3.4 
Information on computer-based assistive technologies should be provided to the Department  so that the Department can determine which they may allow; data on use of these technologies should be collected.
3.5 
A practice test should be provided to allow students to become familiar with keyboarding and navigation techniques and tools that will be used during the live assessment.
3.6 
Procedures  for uploading student demographic data in the online assessment system, including any necessary accessibility tools and supports, should be provided, as well as instructions and procedures for modification of enrollment data, where permitted by the client.
3.7 
Procedures for maintaining the security of the online testing environment should be documented.
3.8 
Training protocols to be provided at the local level on the test administration procedures

3.9 
Contractors will be responsible for providing up to 4 one-half day regional trainings on system use and test administration procedures, to be supplemented by an on-line webinar and other on-line training materials (e.g., slide deck from webinar, FAQ document)

3.10
Technical support should be available via telephone and/or electronically with tools such as help desk and/or email. Help desk support should be available for the summative and interim components Monday-Friday between the hours of 0800 and 1700 EST/MEDT when summative testing is not being administered; and between the hours of 0700 and 1900 EST/EDT during the summative test administration windows. 
3.11 
Metrics for monitoring and documenting systems performance should be identified.
3.12 
Documentation regarding the capacity of the system to support the current and potential future range of Smarter Balanced item types (display types and student input options).
3.13 
Methods for describing the comparability of test results as compared to those that would be delivered via the Smarter Balanced Test Administration engine.

3.14 
Documentation regarding the application’s capacity to import and export as applicable: items, student item response data, student registration, demographics, and data regarding eligible and utilized accommodations.

4.  Test Items and Performance Tasks
Smarter Balanced will develop, review, and field test a number of test items and performance tasks sufficient to populate item pools for both the summative and interim assessments. They will also provide on-going monitoring of item usage, removing items that become over exposed. Smarter Balanced will continue developing items in subsequent operational years in numbers sufficient to maintain the viability of the item pools. The contractor will support this process by: 

4.1 
Implementing operational field-testing in accordance with a plan approved by the Smarter Balanced Governing States that includes, at a minimum, parameters for items to be used in CAT and performance tasks.

4.2 
Conducting quality control on the import of items, item metadata and item tags into the test administration platform.
5.  Manufacture, Delivery, Scanning and Scoring of Paper-based Tests
Although the assessments are designed for digital delivery, the Contractor will provide a paper-based test form for at least 2 operational years of the project to schools that lack the technology readiness for delivery of computer-based assessments. Smarter Balanced will provide a set of camera ready test forms for all grades and content areas. These forms will meet specification established by the Smarter Balanced Assessment Consortium. Smarter Balanced will not field test new items on paper.  However the operational paper tests will necessarily be longer than the computer adaptive tests in order to increase the reliability of the paper forms. Additional hand-scoring, above and beyond what is required for the online tests, will be necessary because some of the online delivered, machine scored items will need to be hand scored. Bidders will describe how they will effectively provide all the following processes and services relative to the paper-based test option that reflect high industry standards for assessment: 

5.1 
A process to help ensure production of necessary quantities of manufactured paper-based test materials based upon enrollment data and overage requirements provided by the State. Preliminary estimates of the numbers and percentages of students needing the paper-based option are 10%.
5.2 
A process to help ensure that all paper-based test materials meet specifications provided by the State prior to final production, including checks during printing. 

5.3 
A process to help ensure accurate collating of paper-based test materials.

5.4 
A process to identify and protect the security of paper-based test materials.

5.5 
A process, where required, to pre-code answer documents with student ID numbers, demographic information, LEA and school/testing site information. To ensure student confidentiality, a unique Smarter Balanced student identifier will be used for data transfer rather than the regular State student identification number.

5.6 
A process to ensure that students who take the paper assessment do not take a computer-based assessment in the same content area unless an exception is approved by the State.

5.7 
A process and procedures to ensure the accurate and timely packaging of orders, including additional materials orders, including each of the following:

5.7.1
A process to ensure that all paper-based test materials, are shrink-wrapped, banded, or packaged according to standard industry practice.

5.7.2 
A process to ensure the accurate labeling of all completed packages.

5.7.3 
An expedited packaging and shipping system.

5.7.4 
A process to ensure documentation is created and maintained for all completed orders.

5.7.5 
A process to ensure accurate receipt, check-in, and processing of materials at the processing center.

5.7.6 
A process to reconcile and report any missing packages or material.

5.8 
Methods and quality assurance guidelines for scanning paper-based test forms that includes the following:

5.8.1 
A process that ensures accurate scanning.
5.8.2 
A process that ensures that the integrity of booklets and student response documents are maintained during the scanning process.
5.8.3 
A process that ensures that all relevant documents complete the scanning process.
5.8.4 
An editing process that ensures accurate collection of data from scanned documents.
5.8.5 
A contingency plan or system to ensure that any issues encountered in scanning will not delay scoring.
5.8.6 
A process to integrate the data collected from paper with data from the online administration for scoring and reporting.
5.8.7 
A process to collect, analyze and report any industry standard statistics regarding validity and reliability across the paper and online administrations.
5.8.8 
A process to detect and address any security breaches associated with the paper forms.
5.9 
Methods and quality assurance guidelines for scoring paper-based tests; Please see Section 8 for general requirements and procedures for scoring.
6.  Security, Chain of Custody and Data Forensics

The following tasks are primarily the responsibility of the contractor, but will also require direct involvement of the Project Management Team. Bidders will describe how they will effectively address all of the following tasks and responsibilities in a manner which reflects best practices and high level industry standards for data analysis and security:

6.1 Test Security

6.1.1
Develop and implement a comprehensive plan to ensure the security of test items, materials, and student data.

6.1.2 
Develop and implement training procedures and materials regarding test security, and confidentiality of student data and personally identifiable information.
6.1.3 
Develop and implement uniform policies and procedures for identifying and dealing with possible security beaches and testing irregularities.
6.1.4 
Develop implement procedures to account for and protect secure materials at all stages of distribution, receipt, storage, and return. Note: This requirement has general implications, but applies specifically to paper-based test forms.

6.2 Chain of Custody

6.2.1 
Develop and implement processes and procedures the Contractor will use to ensure the security, integrity, and accuracy of materials shipped, transported, and received while maintaining chain of custody.

6.2.2 
Develop and implement policies, guidelines and sign-off procedures for State, District, and School officials to establish and document a chain of custody for hand-offs to ensure that documents are received, accounted for, and distributed and returned.

6.3 Data Forensics

6.3.1
For online assessments, describe plans and procedures to provide continuous updates that capture a variety of data including but not limited to:

6.3.1.1 time of testing;
6.3.1.2 all student answer choices including the final choice used for scoring;

6.3.1.3 response latency; 

6.3.1.4 tracking the movement of the examinee through the test; 

6.3.1.5 student response times; 

6.3.1.6 accessibility options used by the student; and 

6.3.1.6 analysis of student gains over time.

6.3.2 
The Contractor should be prepared to provide appropriate reporting for the State and any impacted schools or school districts.
6.3.3 
For paper-based tests, the Contractor will describe procedures used for erasure analysis, and any other checks or safeguards to identify cheating or other testing irregularities.
7.  Test Administration

The following tasks are primarily the responsibility of the contractor, but will also require direct involvement of the Project Management Team. Bidders will describe how they will address all of the following tasks and responsibilities in a clear and concise manner which provides multiple formats and accessibility for all participating units:

7.1 
Utilizing information about the testing window provided by Smarter Balanced, the Contractor will identify and publish an annual calendar of the assessment window well in advance of testing. The State is responsible for setting any limits or modifications to the testing window as required by legislation or other factors. 
7.2 
The Contractor will develop and publish guidelines on how and when and what materials, including student-level directions for administration, should be made available prior to the administration window.
7.3 
The Contractor will develop and publish a protocol for preparing the testing environment, to be included as a part of the procedure manuals and training.

8.  Scoring

Using the Smarter Balanced Test Blueprint (See Appendix C, Document G. “Smarter Balanced Test Blueprint” and the Smarter Balanced Item Specifications (See Appendix C, Document H. “Smarter Balanced Item Specifications”) as guides, proposals will describe strategies, methods and procedures for ensuring the timely, secure and accurate scoring of all Pencil/Paper test items, as well as the computer-delivered test items that require human scoring, including responses to performance tasks. The Pencil/Paper test will employ a combination of selected response, short answer and constructed response items. The computer-delivered tests will introduce a variety of innovative item types, including technology-enhanced items and performance tasks, as summarized in Table 2.
Table 2 – Summary of item types and test presentation formats for computer delivered assessments.

	Content Area
	Available Response Types
	Available Scoring Types
	Description Notes

	Math
	Multiple Choice, single correct response
	automatic with key
	four option multiple-choice

	Math
	Multiple Choice, multiple correct response
	automatic with key(s)
	Multiple-option multiple-choice

	Math
	Matching Tables (variation True/False or Yes/No)
	automatic with machine rubric
	table format, click entry

	Math
	Hot Text 
	automatic with machine rubric
	select and order text

	Math
	Drag and Drop
	automatic with machine rubric
	drag and drop single or multiple elements

	Math
	Hot Spot
	automatic with machine rubric
	select text

	Math
	Graphing
	automatic, graphic response scoring
	plot points and or draw lines

	Math
	Equation/numeric 
	automatic, equation scoring
	enter equation or numeric response

	Math
	Short text
	hand-scored
	keyboard alphanumeric entry

	Math
	Fill in Table
	Automatic with machine rubric
	keyboard numeric entry

	ELA
	Multiple Choice, single correct response
	automatic with key
	four option multiple-choice

	ELA
	Two-part multiple-choice, with evidence responses
	automatic with keys
	two part, multiple option multiple-choice

	ELA
	Multiple Choice, multiple correct response
	automatic with key(s)
	multiple option multiple-choice

	ELA
	Matching Tables (variation using True/False or Yes/No format)
	automatic with machine rubric
	table format, click entry

	ELA
	Hot Text 
	automatic with machine rubric
	select and/or move text

	ELA
	Short text
	hand scored
	keyboard alphanumeric entry

	ELA
	Essay
	hand-scored
	keyboard alphanumeric entry


	Presentation Formats

	Response  Type
	Available Presentation Types

	all
	Static text

	all
	Static text with graphics

	all
	Graphics only

	all
	Animation (not interactive)

	all
	Audio segment

	all
	Simulation


8.1 General Scoring Requirements
8.1.1 
The Bidder will describe a process for ensuring the accuracy, reliability, and confidentiality of scoring for open-ended responses, including a process that provides consistent and accurate hand-scoring. 

8.1.2 
The Bidder’s response will include a description of the qualification and experience of the scorers proposed for the Maine State Assessment Program and a rationale for the proposal.

8.1.3 
The Bidder’s response will provide details on the processes and procedures used to train scorers and qualify scorers for participation in scoring.
8.1.4 
The Bidder’s response will provide details on the quality control processes used to monitor scoring rates and accuracy. The response will also provide details on processes used to identify scorers for retraining or removal and processes used to invalidate scores from particular scorers.  This should include rate of double-scoring, selection of responses for double scoring, etc.

8.1.5 
The Bidder will propose policies for the type and frequency of information provided from the scoring process (within and across scoring sites) to the State.

8.1.6 
The State project management team shall have the right to request, “on- demand” within four hours, any regular scoring report and to monitor activities at scoring sites.

8.1.7 
The Bidder will provide for representatives or agents from the State to be present at the scoring site(s) during scoring qualification, training, and initial scoring. The Bidders’s response must discuss the issues of making it possible for oversight with a very limited Department staff.

8.1.8 
The Bidder will produce a document summarizing the scoring process for the current year that includes information described in tasks 1 through 7 above. 

8.1.9 
The Bidder will describe a process for identifying, evaluating and informing the State about “crisis papers” (e.g., student responses that contain disturbing content).

8.1.10 
The Bidder will provide a plan that delineates the process for rescoring, late batch scoring, and score verification requests.
8.1.11 
The Bidder will describe a plan for resolving requests for rescoring hand-scored open-ended responses.
8.1.12 
The Bidder will describe the procedures and safeguards established for the scoring process that ensure confidentiality is maintained and student identify is securely controlled.

8.1.13 
The Contactor will describe the processes that will be established to perform hand-scoring verifications of machine-scored items that are included on the test.

8.1.14 
The Bidder will describe data forensic procedures that will be used to identify cheating and/or other irregularities in test administration and student response.

8.1.15 
The Bidder will describe the process and procedures, including fees that may be assessed, for rescoring requests from individuals other than the State representatives, as well as dispute resolution related to scoring.

8.2 
Specific Requirements for Automated Scoring (including machine scoring and Artificial Intelligence or AI scoring)

8.2.1 
Bidder will describe how it will be demonstrated that the Bidder’s AI engine delivers comparable results to field test scoring.
8.2.2 
Bidder will describe procedures that will be used to establish the quality of the AI engine that includes regularly scheduled performance checks for the scoring of constructed responses using a wide variety of new and previously scored student papers (both AI and hand-scored) using the AI engine.

8.2.3 
Proposals should provide for input from psychometricians, hand-scoring experts, and technical staff that will help ensure that the software is providing reliable scoring that is as accurate, or more accurate than human scoring.

8.2.4 
Bidder will describe procedures that will be used for any recalibration and retraining, and delivery must be demonstrated and included as a required resource.
8.2.5 
Bidder will provide evidence that the AI Scoring Engine meets the following additional criteria:

8.2.5.1
 includes a range of score points, types and styles of writing, and other types of constructed responses; 

8.2.5.2
 includes an automated process to provide a randomly selected pre-determined portion of the papers to be hand-scored; 

8.2.5.3
meets the same standards for accuracy and reliability that exist for human scoring of the same item type; 

8.2.5.4
provides evidence that the engine meets accuracy and reliability standards and they must be documented and included as part of the process;  

8.2.5.5
includes validation processes that utilize student responses across the entire population, including a range of score points, types and styles of writing; and
8.2.5.6 provides evidence that the AI engine performs as well, or better than, human readers.

8.2.6 
Bidder’s System must give accurate, timely assessment results to the Department with capability to disseminate scoring results to school districts. 

8.2.7 
Bidder's System must employ the use of a student ID System to identify each student and to ensure the accurate matching of the student to test results. The Department shall supply the ID and will upload student files to Bidder on a daily basis. To ensure student confidentiality, a unique Smarter Balanced student identifier will be used for data transfer rather than the regular State student identification number.

8.2.8 
Bidder's System must perform the scoring of Mathematics and ELA assessments in accordance with specifications developed by the Smarter Balanced Assessment Consortium. The scoring engine for Mathematics and ELA assessments must be able to encompass the full range of the Smarter Balanced metric.

8.2.9
 If full scoring by Artificial Intelligence is proposed for any assessment, the Bidder must develop and implement a phase-in plan. The Bidder must describe how human scorers have a decreasing role over time.

8.3 Specific Requirements for Hand-Scoring

8.3.1 
Proposals will describe how the Bidder will perform hand-scoring for Mathematics and English Language Arts elements in accordance with specifications developed by the Smarter Balanced Assessment Consortium for constructed response and performance task items.

8.3.2 
Proposals will describe the Bidder’s experience and capabilities relative to hand-scoring services. Hand-scored items must be scored and results provided within 30 days from the close of the test window. The States is interested in scoring models that can take advantage of the fact that many schools will complete testing in the early weeks of a three month testing window, so that scoring can begin before all schools have completed testing.

8.3.3 
Proposals for hand-scoring should be developed on the assumption that all scoring procedures, rubrics, exemplars, anchor papers, and annotations will be provided by Smarter Balanced. The State is open to cost estimates that are presented in per student units, unit ranges or as a flat fee. Proposals should explain how estimates were calculated, listing key variables that may impact estimates, and the extent to which estimates may change. 

9.  Web-based Analysis and Reporting System 

The Department has a history of providing high quality, interactive analysis and reporting and is requesting prospective vendors to propose an analysis and reporting system, as described below.  Proposals should effectively address all of the following:

9.1 
Provide a detailed description of a web-based analysis and reporting system that includes: 

9.1.1 
Downloadable student level data files in csv format.
9.1.2 
Downloadable static reports. Vendor should propose a list of reports to be provided.
9.1.3 
Interactive results analysis that includes, at a minimum, disaggregation by gender and key student groups, with a function for cross-tabulation.

9.1.4 
Longitudinal data reporting for districts, schools and individual students

9.1.5 
Other recommendations for functions that will provide schools with actionable data that may be used to analyze results in ways that support the Department’s desire to make the assessments highly relevant to monitoring and improving curriculum, instruction and general classroom practices.

9.2 
Provide information of the vendor’s experience developing digital reporting systems, with links to demo sites and/out screen prints of key features of systems the vendor has developed (Notes: The State will provide passwords for demo sites or screen shots so that prospective vendors can review what the State currently offers).

9.3 
Provide descriptions of security measures embedded in the system, including multi-user password systems that will allow the system to serve as a public portal, and also an access point for confidential student level data and reports.

9.4 
Provide information on how results from both on-line and Pencil/Paper administrations will be integrated into the reporting system.

9.5 
Provide descriptions of administrative tools that will permit local school administrators, as well as State department personnel, to monitor use of the system, assign new user passwords, and others to be recommended in the proposal.

9.6 
Bidders are asked to review the current interactive reporting sites to gain a better understanding of the options and functionalities they hope to offer schools. Access information follows:

NECAP Analysis and Reporting System (Demo):

URL: https://reporting.measuredprogress.org/NECAPReportingME/
User Name: DEMADEM1

Password: 68102

D. Project management

The Department has assembled a Project Management Team to manage the daily operation activities associated with the RFP.  The management team includes the Director of assessment and State Lead for the general assessment program, with management support from other individuals, both internal and external, at the discretion of the Commissioner. An initial list of management team members will be established during the development of the project plan, and the contractor will be given sufficient notice if additions or changes are deemed necessary. The management team serves as the State’s primary point of contact with the contractor.

The State Lead will serve as the contact person to the contractor (e.g., number of schools, enrollments, shipping procedures) and will also be responsible for making major decisions, assuming the responsibility to gather input from colleagues and the Commissioner. 

The contractor will be required to facilitate decision making by establishing clear timelines and providing supporting documentation as necessary to assist the State lead in communicating issues to the Commissioner.
E.  Definitions

i. “Artificial Intelligence Scoring” and “AI Scoring” refer to a machine scoring engine using artificial intelligence to score test responses in a manner that emulates human scoring.

ii. “Computer Adaptive Test Engine” and “CAT” refer to a software system with the ability to automatically adjust the difficulty level of test questions based on student responses. An adaptive test engine has the ability to automatically determine which questions should be delivered next based on the previous response.

iii. “Interim Assessment” refers to assessments that provide educators with actionable information about student progress at locally determined intervals throughout the school year. Like summative assessments, the interim assessments described in this RFP will be computer adaptive and will include performance tasks.
iv. “Maine Comprehensive Assessment System” refers to the combination of standardized tests that inform teaching and learning, measure students' mastery of Maine's academic standards and English language proficiency and/or serve as the tool for holding schools accountable for student learning and English language acquisition.
v. “Maine State Assessment Program” refers to the collection of assessments developed through SBAC, provided to LEAs.  The system includes summative, interim and formative assessments for grades 3-8 and high school.
vi. “Performance Task” refers to a goal-directed assessment exercise that consists of an activity that is completed by the student. 
vii. “Smarter Balanced” and “Smarter Balanced Assessment Consortium” refer to the partnership of 26 states and affiliates that have joined forces to manage the design, development and delivery of the Smarter Balanced assessment system.
viii. “Smarter Balanced Staff” refers to the staff employed by the Smarter Balanced Assessment Consortium who provide leadership and management regarding the design and development of the assessment system.
ix. “Summative Assessment” refers to a test used primarily to evaluate student competency at the end of comprehensive and integrated period or unit of learning, typically at the end of a school year. Summative assessments are commonly aligned with State standards and are typically used for purposes of determining school accountability.
x. “System” refers to the array of software-based services and outcomes provided by a contractor necessary to provide a Web-Based Computer-Adaptive Testing System. The System is the sum of the services, developments, contractor intellectual property, software, Commercial-Off-The-Shelf software, hardware and documentation described in the scope of work that comprise the system the contractor will deliver, configure, and implement under the terms of this contract.
F. Policies and requirements
The assessments will be administered in accordance with Smarter Balanced policies, procedures and technical specifications, and consistent with the policies and guidelines that govern procurement and project implementation in the State.   An array of digital tools and features that will enhance the testing experience for all students, particularly students with disabilities, English language learners, and other students with special assessment needs, will also be provided. Both the summative and interim assessments will require web hosting, as well as provisions for technical assistance to schools and other users.  A digital library, currently expected to be hosted on the web by Smarter Balanced, may also require web hosting, as well as provisions for technical assistance to schools and other users. 

The Maine Comprehensive Assessment System will meet the following Federal and State requirements:

· FERPA (http://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html ,

· HIPAA (http://www.hhs.gov/ocr/hipaa/ ,
· All IT products and services delivered as part of this Agreement must conform to the State IT Policies, Standards, and Procedures (www.maine.Gov/oit/oitpolicies) including, but not limited to:

· Deployment Certification Policy for Major Application Projects (http://maine.gov/oit/policies/Application-Deployment-Certification.htm) ,

· Web Standards and Accessibility Policies (http://www.maine.gov/oit/accessibility/policy/acc_webstandards.html) ,

· State of Maine Information Technology Security Policy (http://www.maine.gov/oit/policies/SecurityPolicy.htm),

· State of Maine Remote Hosting Policy (http://www.maine.gov/oit/policies/RemoteHostingPolicy.htm), and 
· All other legislation guiding the Maine Comprehensive Assessment System.

G.  Student Data Privacy and Ownership

All data produced as a result of the assessments delivered as well data submitted in order to administer assessments including, but not limited to student names, identifiers, school and student demographic data, are owned by the Department. The Provider may use this data only for the operation of the system as described in this RFP as well as in the aggregate to improve the platform and to inform the development of value added services and products. No data may be used to target marketing or sales of products or services to students, families, or schools (including to students in the future when they are adult age). The Provider may not resell, transfer, or otherwise share any data, personal or aggregated with other entities. 

Since all data is owned by the Department, Bidders must agree to make available all data to the Department in at the request of the Department in common formats such as csv or xml. At the conclusion of the term of the resulting agreement, the Bidder must agree to destroy all personal student data. The Provider may retain aggregated and anonymous data after the conclusion of the resulting agreement.
H.  Data Security

The Bidder must describe how its solution will ensure the security of data held in the system. In the event of a data breach, the Provider must inform the Department's Agreement Administrator within 4 hours of said breach. 
I.  Uptime

The Bidder must describe how it will ensure, at a minimum, that all functions of online assessment system are reliable and available to the schools during the Period of Prime Usage. This period is 6:00 AM to 10:00 PM, local time, Monday-Friday, excluding holidays. During this period, the required uptime is as follows:
	PERIOD OF PRIME USAGE
	UPTIME PERCENTAGE

	7:00 AM to 3:00 PM, local time,

Monday-Friday, excluding State holidays
	99%

	6:00 AM to 7:00 AM and 3:00 PM to 10:00 PM

Monday-Friday, excluding State holidays
	95%


No scheduled downtime will be allowed for the instructional technology infrastructure except (1) for scheduled preventative maintenance, or (2) with the approval of the local school coordinator for issues affecting only the local school, or (3) with the approval of the Department Agreement Administrator for system-wide outages. 
J. Emphasis on Efficiency and Cost Effectiveness

Sound project management and careful planning are the foundation of an efficient assessment program, but it is clear that effective use of emerging technologies is also critical. The Department is interested in exploring the use of technology as a means to increase the quality and efficiency of the project. Throughout their response, the Bidder should provide specific examples of how technology will be applied to support the assessment program, with respect to project management, but also as a means to improve services to schools.

A key feature of the Smarter Balanced Assessment System is its use of digital delivery of tests, reports and professional development modules. The eligible tools are described in the Smarter Balanced Usability, Accessibility, and Accommodations Guidelines and will be enabled on the Smarter Balanced Practice Tests.  Additionally, the assessment must use the Smarter Balanced Computer Adaptive Algorithm.  A Bidder’s response should demonstrate an overall capacity and experience with the emerging assessment technologies, particularly the ability to provide trainings for district and school staff, help desk services, and hosting and scoring the assessments including a detailed description of the Bidder’s technology approach, experience with web-hosting, and methods that will be used to ensure the security of the computer-administered tests. Bidders are encouraged to describe ways that technology can be used to enhance the efficiency and effectiveness of the project. 

Validity is a primary concern regarding scoring.  The Department assumes that automated scoring of text-based student response (aka Artificial Intelligence scoring) is currently not sophisticated enough to provide valid scores for all of the Smarter Balanced items. Therefore, the Department is not likely to consider responses that rely solely on technology for the scoring of individual student responses to text-based constructed-response items and components of performance tasks. However, the Department is  very interested in the efficiencies that  may be gained from automated scoring and encourage Bidders to describe how technology may be integrated into the scoring of responses to constructed-response items and performance tasks during the initial contract year and as the technologies improve over subsequent years. The Department also acknowledges that advances in technology and the increased availability of technology may result in substantive changes to the assessment program during the course of the contract. Cost and schedule adjustments related to such changes will be negotiated as needed.

K.  Impact on Instruction
The Department is committed to administering a testing program that will have a positive impact on instruction. The Smarter Balanced Assessment System is comprised of three components, the Summative Assessment System, a more flexible Interim Assessment System and the Formative Processes and Tools System. The Summative and Interim Assessment Systems will be delivered via the test administration platform described in this RFP. The Interim System includes comprehensive and content-cluster measures that provide information about how students are progressing throughout the year. The Formative System is housed in a Digital Library that will provide professional development and learning resources for teachers. These resources will be used by teachers throughout the year to better understand a student’s learning needs, check for misconceptions and/or to provide evidence of progress toward learning goals. The summative and interim assessment systems will use a variety of innovative and instructionally relevant item types that are made possible by digital assessment delivery.

Proposals should describe how the Bidder will help the Department maximize the use of the Smarter Balanced features, and propose additional strategies or procedures that will help the State and districts/schools improve instructional practices and student outcomes, including but not limited to any digital interactive analysis and reporting systems employed by the Department.
As the program matures during the course of this contract, the Department is committed to continuing to provide assessments and materials designed to support best practices in instruction. Throughout the term  of the contract, information on the impact of the Maine State Assessment Program has on instruction will guide and inform decisions in the ongoing evaluation of the program.

L.  Challenges
There are several challenges worth noting that the Department and contractor will have to meet in the implementation of this RFP. Several key issues are presented in this section. Others, such as the development of an effective working relationship between the contractor and Smarter Balanced, are ongoing concerns that will require attention throughout the contract.

a. Procedures 

The development of policies and procedures for the Maine State Assessment Program fall outside the purview of this contract, as does the current governance model adopted by the Smarter Balanced Assessment Consortium. However, the contractor must be able to provide a system that meets and supports the Department and Smarter Balanced governance models to the extent that they impact on management and day to day operation of the project. Therefore, during the development of the project implementation plan, the Bidder will be expected to reflect on the governance models and suggest changes or additions that will improve operational efficiency and effectiveness.

b.   Coordination with Third Party Entities
The Department acknowledges that the project requires  a unique relationship in three critical ways: first, the contractor will be required to implement an assessment system that was not designed or developed by the contractor, and second, the contractor will be required to interact effectively with a third party entity, the Smarter Balanced Assessment Consortium (SBAC), for a variety of purposes including project certification, secure data exchange, item replacement, program validation, system updates and improvements, and some aspects of reporting. In order to maintain the productivity of this relationship, the contractor will be required to provide periodic updates on the cooperative activities with SBAC and offer suggestions for improving efficiency and productivity. Lastly, the contractor may also be required to interact with a separate contractor to securely exchange data to meet the needs of the accountability system.  

c.   Technology Readiness of Schools

For some of the schools in the State, this will be their first experience with computer-based test delivery. In addition, the schools vary in technology readiness: the number of devices available for testing, web access and bandwidth, and internal technical support personnel. Technology readiness will be a critical issue for the first operational administration and will required on-going attention throughout the duration of the project. Although the Department looks forward to the time when all students will have access to a digital delivery system for assessments, that may not be the reality in the first year(s) of the program. Bidders are encouraged to provide an overview of their capacity and experience providing technological support to first-time users, and to propose strategies and methods for improving the technology readiness of the schools demonstrating the greatest needs.   Bidders should propose a strategic approach to the use of paper and pencil tests as a mitigation strategy for technology risks while still minimizing implementation costs, and may also propose additional interim strategies such as, but not limited to, using computer delivery in some but not all grades or in one but not all content areas.

d.   Maximizing Test Security and Minimizing Cheating

Over the past several years, high profile incidents of cheating have prompted new efforts to strengthen test security, and to apply methods for minimizing cheating, including embedded procedures for identifying significant test security breaches. Bidders are encouraged to provide an overview of their methods and procedures for identifying cheating or other administration irregularities, with an emphasis on recommendations for maintaining test security in a digital test delivery system.

e.   Change Management

Bidders must plan for and manage changes between the first 16-months and the subsequent year(s).  Bidders should anticipate changes including but not limited to:

1. item specifications for new field test items

2. data format for test registration and assessment results

3. adaptive algorithm

4. cooperation for implementation of SBAC field test plan

5. achievement standards

6. item metadata

7. item content (items will be reloaded each year)

8. advances in artificial intelligence scoring technology

9. advances in response capture modes

10. changes in end user devices and operating systems

PART III
KEY RFP EVENTS
A. Timeline of Key RFP Events
	Event Name
	Event Date and Time

	Bidders’ Conference 
	April 15, 2014, virtually from 1:00-4:00 EST at: http://stateofmaine.adobeconnect.com/assessmentbc/
1-877-455-0244 Code 4235577552

	Due Date for Receipt of Written Questions
	April 22, 2014 at 5:00pm, local time

	Due Date for Receipt of Proposals
	May 15, 2014 at 2:00pm, local time

	Date for Bidder Interviews (if needed)
	May 20-21, 2014 (Time TBD)

	Estimated Contract Start Date (subject to change)
	July 1, 2014


B. Bidders Conference

The Department will sponsor a Bidders’ Conference concerning this RFP beginning at the date and time shown in the timeline above.  The Bidders’ Conference will be held virtually from 1:00-4:00 EST at: http://stateofmaine.adobeconnect.com/assessmentbc/ 1-877-455-0244 Code 4235577552
The purpose of the Bidders’ Conference is to answer and/or field questions, clarify for potential Bidders any aspect of the RFP requirements that may be necessary and provide supplemental information to assist potential Bidders in submitting responses to the RFP.  Although attendance at the Bidders’ Conference is not mandatory, it is strongly encouraged that interested Bidders attend.
C. Questions

1.
General Instructions


a.
It is the responsibility of each Bidder to examine the entire RFP and to seek clarification in writing if the Bidder does not understand any information or instructions.
b.
Questions regarding the RFP must be submitted in writing and received by the RFP Coordinator listed on the cover page of this RFP document as soon as possible but no later than the date and time specified in the timeline above.
c.
Questions may be submitted by e-mail to the RFP Coordinator listed on the cover page of this RFP document as soon as possible but no later than the date and time specified in the timeline above.  The Department assumes no liability for assuring accurate/complete e-mail transmission and receipt.
d.
Include a heading with the RFP Number and Title.  Be sure to refer to the page number and paragraph within this RFP relevant to the question presented for clarification, if applicable.

2.
Summary of Questions and Answers

Responses to all substantive and relevant questions will be compiled in writing and posted online at http://www.maine.gov/doe/assessment/index.html no later than seven (7) calendar days prior to the proposal due date.  Only those answers issued in writing by the RFP Coordinator will be considered binding.  The Department reserves the right to answer or not answer any question received.  
D. Submitting the Proposal 


1. Proposals due: Proposals must be received no later than 2:00 p.m. local time, on the date listed in the timeline above, at which point they will be opened.  Proposals received after the 2:00 p.m. deadline will be rejected without exception.
2. Mailing/Delivery Instructions  
PLEASE NOTE: The proposals are not to be submitted to the RFP Coordinator at the requesting Department.  The official delivery site is the State of Maine Division of Purchases (address shown below).  
a. Only proposals received at the official delivery site prior to the stated deadline will be considered.  Bidders submitting proposals are responsible for allowing adequate time for delivery.  Proposals received after the 2:00 p.m. deadline will be rejected without exception.  Postmarks do not count and fax or electronic mail transmissions of proposals are not permitted unless expressly stated in this RFP.  Any method of hardcopy delivery is acceptable, such as US Mail, in-person delivery by Bidder, or use of private courier services.


b. 
The Bidder must send its proposal in a sealed package including one original and 3 copies of the complete proposal.  Please clearly label the original.  One electronic copy of the proposal must also be provided on CD or flash drive with the complete narrative and attachments in MS Word format.  Any attachments that cannot be submitted in MS Word format may be submitted as Adobe (.pdf) files.


c.
Address each package as follows (and be sure to include the Bidder’s full business name and address as well as the RFP number and title):

Bidder Name/Return Address










Division of Purchases









Burton M. Cross Building, 4th Floor  










111 Sewall Street









9 State House Station










Augusta ME 04333-0009









Re: RFP # 201402690
PART IV 
PROPOSAL SUBMISSION REQUIREMENTS
This section contains instructions for Bidders to use in preparing their proposals. The Bidder’s proposal must follow the outline used below, including the numbering and section and sub-section headings as they appear here.  Failure to use the outline specified in this section or to respond to all questions and instructions throughout this document may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Department and its evaluation team for this RFP have sole discretion to determine whether a variance from the RFP specifications should result in either disqualification or reduction in scoring of a proposal.  Rephrasing of the content provided in this RFP will, at best, be considered minimally responsive. The Department seeks detailed yet succinct responses that demonstrate the Bidder’s experience and ability to perform the requirements specified throughout this document.

A. Proposal Format
1.
For clarity, the proposal should be typed or printed.  Proposals should be single-spaced with 1” margins on white 8 ½” x 11” paper using a font no smaller than 12 point Times New Roman or similar.
2.
All pages should be numbered consecutively beginning with number 1 on the first page of the narrative (this does not include the cover page or table of contents pages) through to the end, including all forms and attachments.  For clarity, the Bidder’s name should appear on every page, including Attachments.  Each Attachment must reference the section or subsection number to which it corresponds.
3.
Bidders are asked to be brief and to respond to each question and instruction listed in the “Proposal Submission Requirements” section of this RFP.  Number each response in the proposal to correspond to the relevant question or instruction of the RFP.  
4.
In addition to the proposal content listed in Section IV, part B, the following proposal elements must also be included in the proposal: proposal cover page, table of contents, financial forms, any required attachments, appendices, or forms provided by the Department in the RFP, organizational charts, job descriptions, and staff résumés. 
5.
The Bidder may not provide additional attachments beyond those specified in the RFP for the purpose of extending their response.  Any material exceeding the proposal limit will not be considered in rating the proposals and will not be returned.  Bidders shall not include brochures or other promotional material with their proposals.  Additional materials will not be considered part of the proposal and will not be evaluated.
6.
Include any forms provided in the application package or reproduce those forms as closely as possible.  All information should be presented in the same order and format as described in the RFP.
7.
It is the responsibility of the Bidder to provide all information requested in the RFP package at the time of submission.  Failure to provide information requested in this RFP may, at the discretion of the Department’s evaluation review team, result in a lower rating for the incomplete sections and may result in the proposal being disqualified for consideration.
8.
Bidders should complete and submit the proposal cover page provided in Appendix A of this RFP and provide it with the Bidder’s proposal.  The cover page must be the first page of the proposal package.  It is important that the cover page show the specific information requested, including Bidder address(es) and other details listed.  The proposal cover page shall be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.  
B. Proposal Contents 
This section contains instructions for Bidders to use in preparing their proposals. The proposal must follow the outline used below, including the numbering and section and sub-section headings as they appear here.  Failure to use the outline specified in this section or to respond to all questions and instructions throughout this document may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Department and its evaluation team for this RFP have sole discretion to determine whether a variance from the RFP specifications should result in either disqualification or reduction in scoring of a proposal.  Rephrasing of the content provided in this RFP will, at best, be considered minimally responsive. The Department seeks detailed yet succinct responses that demonstrate the Bidder’s experience and ability to perform the requirements specified throughout this document.

Section I   Organization Qualifications and Experience

1.   Overview of the Organization

The Bidder’s response will include an introduction that briefly describes the Bidder’s approach for completing the tasks required for this project and that demonstrates the Bidder’s overall understanding of the Smarter Balanced Assessment system, the required tasks and the needs of the Department. This section of the Bidder’s response should also introduce any alternative methods or additional tasks that the Bidder plans to propose to successfully complete this project.
a.   Project Staffing

The Bidder’s response will include descriptions of experience and resumes for all individuals proposed to fill key functions within this project. The Bidder’s response will also include a staffing plan that notes the allocation of persons and/or departments by FTE across the major tasks to be completed. Any individual assigned to the project as key management, test development or at 0.5 FTE or more must be named in the Bidder’s response and a resume must be submitted for that individual. Staffing information will be submitted on the task allocation forms provided.

Throughout the course of the project, the Department retains the right of approval of individuals assigned to key management and test development positions within this project. 

If the Bidder proposes to use subcontractors, the subcontractor roles and responsibilities must be clearly delineated as well as the Bidder’s management plan to hold the subcontractor accountable for the work and how the states will be involved if a subcontract needs to be terminated. The Department retains the right of approval of any subcontractors.

b.   Corporate Capability
The Bidder’s response must include a description of the corporate capability of the prime Bidder and all proposed subcontractors and vendors that will be performing key functions on this project. Subcontractors include individuals and organizations performing tasks directly related to implementation of the Maine State Assessment System for the Department, including such items as web-hosting (services and materials), quality control, psychometric and technical assistance for the Department, help desk services for the districts and schools, scoring and reporting, and printing, scanning, and shipping of paper materials.   In addition, the contractor will be required to build and maintain documentation regarding the implementation of the system including industry standard practices for server hosting, help desk services and scanning and scoring.  In describing tasks approaches to the work, Bidder should use as guides: the Smarter Balanced item specifications (see Appendix C, Section H), the ATP/CCSSO operational best practices for Large-Scale Assessments, and the Joint Standards for Educational and Psychological Testing

Each corporate capability statement must address the Bidder’s qualifications, background, experience, and capacity to perform the tasks required for the successful completion of this project. The response should include descriptions, if applicable, of previous custom large-scale assessment work and similar work performed.

The Bidder’s response must adequately address issues related to the handling, transmission, and storage of secure and/or confidential materials by the prime contractor and all relevant subcontractors and vendors, consistent with the Smarter Balanced Student Records Privacy Policies and Procedures (under development). In addition to the security of physical materials, the response must address the security of materials delivered electronically via the internet (e.g., data files, secure test items, individual student results), as well as the Bidder’s ability to transfer data securely to and from the Department and Smarter Balanced and other vendors as needed. The Bidder’s response should include an independent external report summarizing a third party security audit and certification that includes any security flaws that were discovered and how they have been addressed.

The Bidder’s response must include a list of each large-scale assessment project in which the organization is currently or has been involved as a prime contractor or subcontractor over the last ten years, with particular emphasis on projects that featured web-based or computer-delivered assessments, and/or digital accessibility tools and features. The list and description should include a short description of the responsibilities and outcomes, dates engaged, and total amount of contract as well as client contact information for each project (i.e., contact name, affiliation, phone number, and email address).  The Bidder must also describe any service levels that were executed by the client.  By submitting the list of past clients, the Bidder gives permission for the State to contact current and prior staff of those clients.

Section II   Proposed Services
1.   Scope of Work
The Bidder’s response will describe the Bidder’s specific approach and plans for accomplishing the scope of work called for in PART II- SCOPE OF SERVICES TO BE PROVIDED in this RFP.  The response must provide sufficient detail to allow the states to evaluate the proposed methods.

The Bidder must respond to each task described in the scope of work as well as provide descriptions of additional tasks that the Bidder determines are necessary for the successful completion of the project. 

If the Bidder proposes alternatives or modifications to specific tasks described in this RFP, each proposed task must be fully described and clearly identified. The Bidder’s response must include a budget for the task as described in the RFP as well as a budget for the proposed modified task.

2.  Liquidated Damages/Penalties
The final contracts negotiated under this contract will include a provision for penalties or liquidated damages due to non-performance or breach of contract. In particular, penalties or liquidated damages will be tied primarily to actions on the part of the contractor that result in either the late delivery of materials or services, or execution of deliverables that fail to meet contract specifications Specifics of the penalties and liquidated damages will be determined during contract negotiations. As a starting point for negotiations, the Department will propose a policy in which the contractor shall be penalized no more than a fixed percentage (e.g., 7.5%) of the total contracted amount in a given year. The maximum penalty shall be prorated against the number of days in which the contractor is determined to be in non-compliance with the contract (e.g., failure to provide deliverables on time and/or insufficient to meet technical specifications). The Department will hold the penalty sum in escrow over the course of the contract year and will add the sum to the final annual payment if all contract deliverables have met timelines and specifications. Contractors will not be held responsible for delays that result from the State failing to meet specific timelines and responsibilities.
Section III   Cost Proposal
The Bidder’s response must include a detailed narrative describing the basis for costs in each of the major task areas.  Bidders who propose alternative methods or tasks in addition to those specified in the RFP must submit separate budget forms detailing the costs of the alternatives proposed.
1.   General Instructions

a. The Bidder must submit a cost proposal that covers the SCOPE OF SERVICES TO BE PROVIDED for the entire period of the contract, including optional renewal periods #1 and #2.  Please use the expected contract start date of July 1, 2014 and an end date of September 30, 2015 in preparing this section.

b. The cost proposal shall include the costs necessary for the Bidder to fully comply with the contract terms and conditions and RFP requirements. Any cost drivers in the Bidder’s assumptions must be delineated clearly. Otherwise the Department will not incur any additional costs if conditions or variables subsequently change. The Department is not open to the notion that some contract activities are assumed, but not fully described in the proposal. Therefore, change orders will be entertained only when the Department requests additions or alternatives to items specifically noted in the proposal.

c. Failure to provide the requested information and to follow the required cost proposal format provided in Appendix B may result in the exclusion of the proposal from consideration, at the discretion of the Department.

d. No costs related to the preparation of the proposal for this RFP or to the negotiation of the contract with the Department may be included in the proposal.  Only costs to be incurred after the contract effective date that are specifically related to the implementation or operation of contracted services may be included.

e. Costs must be allocated to the following sequential parts- Program Management, Committee Meetings/Workshops/Teacher Survey, Publications, Distribution/Log-In, Scanning/imaging, Scoring, Analysis and reporting (including technical documentation required by state and federal regulations). 

2. Cost Proposal Form Instructions
1. The Bidder should fill out Appendix B, following the instructions detailed here and in the form.
Section IV   Economic Impact within the State of Maine 
In addition to all other information requested within this RFP, each Bidder must dedicate a section of its proposal to describing the Bidder’s economic impact upon and within the State of Maine.  The use of economic impact in making contract award decisions is required in accordance with Executive Order 2012-004, which states that certain service contracts ”…advertised for competitive bid shall include scoring criteria evaluating the responding Bidder’s economic impact on the Maine economy and State revenues.”

For the purposes of this RFP, the term “economic impact” shall be defined as any activity that is directly performed by or related to the Bidder and has a direct and positive impact on the Maine economy and public revenues within the State of Maine.  Examples may include, but are not limited to, employment of Maine residents, subcontracting/partnering with Maine businesses, payment of State and Local taxes (such as corporate, sales, or property taxes), and the payment of State licensing fees for the Bidder’s business operations.
To complete the “economic impact” section of the Bidder’s proposal, the Bidder shall include no more than one page of typed text, describing the Bidder’s current, recent, or projected economic impact with the State of Maine, as defined above.  The Bidder may include all details and information that it finds to be most relevant for this section.
Section V   Required Proposal Attachments  

The Department does not require any specific attachments to be presented with the Bidders’ proposals.
PART V 
PROPOSAL EVALUATION AND SELECTION
Evaluation of the submitted proposals shall be accomplished as follows:

A. Evaluation Process - General Information
1.
An evaluation team, comprised of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the RFP, and in accordance with the most advantageous cost and economic impact considerations (where applicable) for the State.
2.
Officials responsible for making decisions on the selection of a contractor shall ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Bidder whose proposal best satisfies the criteria of the RFP at a reasonable/competitive cost.
3.
The Department reserves the right to communicate and/or schedule interviews/presentations with Bidders if needed to obtain clarification of information contained in the proposals received, and the Department may revise the scores assigned in the initial evaluation to reflect those communications and/or interviews/presentations.  Interviews/presentations may be requested, and changes to proposals will not be permitted during any interview/presentation process. Therefore, Bidders should submit proposals that present their costs and other requested information as clearly and completely as possible.  
B. Scoring Weights and Process
1. Scoring Weights: The score will be based on a 100 point scale and will measure the degree to which each proposal meets the following criteria.


Section I.  Organization Qualifications and Experience (30 points)



Includes all elements addressed above in Part IV, Section I.

Section II.   Specifications of Work to be Performed (40 points)  


Includes all elements addressed above in Part IV, Section II.

Section III.  Cost Proposal (25 points) 


Includes all elements addressed above in Part IV, Section III. 

Section IV.  Economic Impact within the State of Maine (5 points) 

Includes all elements addressed above in Part IV, Section IV.
2. Scoring Process:  The review team will use a consensus approach to evaluate the bids. Members of the review team will not score the proposals individually but instead will arrive at a consensus as to assignment of points on each category of each proposal.  The contract award(s) will be made to the Bidder(s) receiving the highest number of evaluation points, based upon the proposals’ satisfaction of the criteria established in the RFP.  The Economic Impact section will also be scored using a consensus approach, with the highest number of evaluation points being assigned to the Bidder(s) with the most economic impact, actual or feasible, as determined by the evaluation team. The Cost section will be scored according to a mathematical formula described below.    
3. Scoring the Cost Proposal: The total cost proposed for conducting all the functions specified in this RFP will be assigned a score according to a mathematical formula.  The lowest bid will be awarded 25 points. Proposals with higher bids values will be awarded proportionately fewer points calculated in comparison with the lowest bid.


The scoring formula is:

(lowest submitted cost proposal / cost of proposal being scored) x 25 = pro-rated score

No Best and Final Offers: The State of Maine will not seek a best and final offer (BAFO) from any Bidder in this procurement process.  All Bidders are expected to provide their best value pricing with the submission of their proposal.
4. Negotiations

The Department reserves the right to negotiate with the successful Bidder to finalize a contract at the same rate or cost of service as presented in the selected proposal.  Such negotiations may not significantly vary the content, nature or requirements of the proposal or the Department’s Request for Proposals to an extent that may affect the price of goods or services requested.  The Department reserves the right to terminate contract negotiations with a selected respondent who submits a proposed contract significantly different from the proposal they submitted in response to the advertised RFP.  In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.
C. Selection and Award
1.
The final decision regarding the award of the contract will be made by representatives of the Department subject to approval by the State Purchases Review Committee.

2.
Notification of Bidder selection or non-selection will be made in writing by the Department.

3.
Issuance of this RFP in no way constitutes a commitment by the State of Maine to award a contract, to pay costs incurred in the preparation of a response to this request, or to pay costs incurred in procuring or contracting for services, supplies, physical space, personnel or any other costs incurred by the Bidder. 

4.
The Department reserves the right to reject any and all proposals or to make multiple awards. 

D. Appeal of Contract Awards 
Any person aggrieved by the award decision that results from this RFP may appeal the decision to the Director of the Bureau of General Services in the manner prescribed in 5 MRSA § 1825-E and 18-554 Code of Maine Rules, Chapter 120 (found here: http://www.maine.gov/purchases/policies/120.shtml).  The appeal must be in writing and filed with the Director of the Bureau of General Services, 9 State House Station, Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of contract award.

If this RFP results in the creation of a pre-qualified or pre-approved list of vendors, then the appeal procedures mentioned above are available upon the original determination of that vendor list, but not during subsequent competitive procedures involving only the pre-qualified or pre-approved list participants.

PART VI
CONTRACT ADMINISTRATION AND CONDITIONS
A. Contract Document

1.
The successful Bidder will be required to execute a contract in the form of a State of Maine Agreement to Purchase Services (BP54-IT).  A list of applicable Riders is as follows:


Rider A: Specification of Work to be Performed


Rider B-IT: Method of Payment and Other Provisions

Rider C: Exceptions to Rider B-IT 


Rider D: (optional; for use by Department) 


Rider E: (optional; for use by Department)

Rider G: Identification of Country in Which Contracted Work Will Be Performed

The complete set of standard BP54 contract documents may be found on the Division of Purchases website at the following link: http://www.maine.gov/purchases/info/forms/BP54%20EO-IT.doc

Other forms and contract documents commonly used by the State can be found on the Division of Purchases website at the following link: http://www.maine.gov/purchases/info/forms.shtml
2.
Allocation of funds is final upon successful negotiation and execution of the contract, subject to the review and approval of the State Purchases Review Committee.  Contracts are not considered fully executed and valid until approved by the State Purchases Review Committee and funds are encumbered.  No contract will be approved based on an RFP which has an effective date less than fourteen (14) calendar days after award notification to Bidders.  (Referenced in the regulations of the Department of Administrative and Financial Services, Chapter 110, § 3(B)(i): 

http://www.maine.gov/purchases/policies/110.shtml

This provision means that a contract cannot be effective until at least 14 days after award notification.

3.
The Department estimates having a contract in place by July 1, 2014.  The State recognizes, however, that the actual contract effective date depends upon completion of the RFP process, date of formal award notification, length of contract negotiation, and preparation and approval by the State Purchases Review Committee.  Any appeals to the Department’s award decision(s) may further postpone the actual contract effective date, depending upon the outcome.  The contract effective date may need to be adjusted, if necessary, to comply with mandated requirements.
4.
In providing services and performing under the contract, the successful Bidder shall act independently and not as an agent of the State of Maine.
B. Standard State Agreement Provisions
1.
Agreement Administration
a.
Following the award, an Agreement Administrator from the Department will be appointed to assist with the development and administration of the contract and to act as administrator during the entire contract period.  Department staff will be available after the award to consult with the successful Bidder in the finalization of the contract. 

b.
In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.
2.  Payments and Other Provisions
The State anticipates paying the Contractor on the basis of net 30 payment terms, upon the receipt of an accurate and acceptable invoice.  An invoice will be considered accurate and acceptable if it contains a reference to the State of Maine contract number, contains correct pricing information relative to the contract, and provides any required supporting documents, as applicable, and any other specific and agreed-upon requirements listed within the contract that results from this RFP.

PART VII
LIST OF RFP APPENDICES AND RELATED DOCUMENTS
1. Appendix A – State of Maine Proposal Cover Page
2. Appendix B – Cost Proposal Form
3. Appendix C – Bidder Resources and References
4. Appendix D – State of Maine Education Technology Infrastructure
5. Appendix E – School Bandwith Enrollments

PART VIII
APPENDICES
Appendix A-Proposal Cover Page
MAINE DEPARTMENT OF EDUCATION 
Learning Systems Team: Assessment and Accountability 
PROPOSAL COVER PAGE

RFP # 201402690
Maine State Assessment Program

Procurement for the Implementation of the 
Smarter Balanced English Language Arts and Mathematics Assessments 

in Grades 3 through 8 and 11
	Bidder’s Organization Name:

	Chief Executive - Name/Title:

	Tel:
	Fax:
	E-mail:

	Headquarters Street Address:

	

	Headquarters City/State/Zip:

	

	(provide information requested below if different from above)

	Lead Point of Contact for Proposal - Name/Title:

	Tel:
	Fax:
	E-mail:

	Street Address:

	

	City/State/Zip:

	


	Proposed Cost:
	

	The proposed cost listed above is for reference purposes only, not evaluation purposes.  In the event that the cost noted above does not match the Bidder’s detailed cost proposal documents, then the information on the cost proposal documents will take precedence.


· This proposal and the pricing structure contained herein will remain firm for a period of 180 days from the date and time of the bid opening.
· No personnel currently employed by the Department or any other State agency participated, either directly or indirectly, in any activities relating to the preparation of the Bidder’s proposal.

· No attempt has been made or will be made by the Bidder to induce any other person or firm to submit or not to submit a proposal.

· The undersigned is authorized to enter into contractual obligations on behalf of the above-named organization.  
To the best of my knowledge all information provided in the enclosed proposal, both programmatic and financial, is complete and accurate at the time of submission.
	
	
	

	Authorized Signature
	
Date
	
	Name and Title (Typed)


Appendix B-Cost Proposal Form
State of Maine 

Maine Department of Education

   COST PROPOSAL FORM

RFP # 201402690
Maine Comprehensive Assessment Program

Procurement for the Implementation of the 
Smarter Balanced English Language Arts and Mathematics Assessments 

in Grades 3 through 8 and High School
Bidder’s Organization Name: ________________________________________________________________
	Services for Assessments in English Language Arts and Mathematics

	
	A. Grades 3-8, 11
	B. Grades 9 and 10

	Task
	Initial Period of Performance
	Renewal Period 1
	Renewal Period 2
	 
	Initial Period of Performance
	Renewal Period 1
	Renewal Period 2
	 

	Project Management
	 
	 
	 
	 
	 
	 
	 
	 

	Preparation of Pencil and Paper Tests
	 
	 
	 
	 
	 
	 
	 
	 

	Test Administration
	 
	 
	 
	 
	 
	 
	 
	 

	Scanning, Imaging and Scoring
	 
	 
	 
	 
	 
	 
	 
	 

	Analysis
	 
	 
	 
	 
	 
	 
	 
	 

	Reporting
	 
	 
	 
	 
	 
	 
	 
	 

	Committee meetings/workshops
	
	
	
	
	
	
	
	

	Publications
	
	
	
	
	
	
	
	

	Transition (Change Management)
	 
	 
	 
	 
	 
	 
	 
	 

	Licensing, Hosting, Support and Maintenance
	
	
	
	
	
	
	
	

	Column Totals
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Section A, Section B in Chart
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Proposal Total (Combined Total- Section A and B)
	 
	
	

	
	
	
	
	
	
	
	
	


Appendix C- Bidder Resources and References:

A. Smarter Balanced IT System Architecture

This report provides a comprehensive understanding and defines enterprise architecture of the Smarter Balanced Assessment System it also provides framework to guide the application architects.

 http://www.smarterbalanced.org/wordpress/wp-content/uploads/2012/03/SmarterBalanced_ArchitectureReport_120321.pdf
B. Smarter Balanced Governance Plan. 

This plan explains the intent of the Smarter IT System’s architecture and how it plans to meet the assessment obligation in October 2014.

http://www.smarterbalanced.org/wordpress/wp-content/uploads/2011/12/Enterprise-Architecture-Governance-Plan-Phase-1-Report.pdf
C. Smarter Balanced Workshop Deliverables. 

This document describes the outcomes of three workshops which included Scoring, Distributed Scoring, Reporting and Portals/Dashboards, Item Authoring, Item Banking, Digital Library and Interoperability, Test Creation, Test Delivery Platform, Adaptive Testing and Integration Framework.

http://www.smarterbalanced.org/wordpress/wp-content/uploads/2012/02/Smarter_IT-Systems_WorkshopDeliverables_120120.pdf
D. Smarter Balanced Usability, Accessibility and Accommodations Guidelines

The document describes the embedded tools and external accommodations and supports that are approved for use during the Smarter Balanced Assessments

http://www.smarterbalanced.org/wordpress/wp-content/uploads/2013/09/SmarterBalanced_Guidelines_091113.pdf
E. Smarter Balanced Content Specifications

These two documents describe the content specifications that serve as the basis for the Smarter Balanced system of summative and interim assessments and formative assessment support for teachers.

ELA:  http://www.smarterbalanced.org/wordpress/wp-content/uploads/2011/12/ELA-Literacy-Content-Specifications.pdf
Math:  http://www.smarterbalanced.org/wordpress/wp-content/uploads/2011/12/Math-Content-Specifications.pdf
F. Smarter Balanced Technology Strategy Framework and System Requirements Specifications

This document provides minimum hardware specifications and basic bandwidth calculations that will allow schools and districts to evaluate which of their existing devices will support the administration of next-generation assessments.

http://www.smarterbalanced.org/wordpress/wp-content/uploads/2011/12/Technology-Strategy-Framework_2-6-13.pdf
G. Smarter Balanced Test Blueprint
This document describes the content of the English language arts/literacy and mathematics summative assessments for grades 3–8 and high school—and how that content will be assessed.

http://www.smarterbalanced.org/wordpress/wp-content/uploads/2011/12/Smarter-Balanced-Preliminary-Test-Blueprints.pdf
H. Smarter Balanced Item Specifications

This document summarizes the specifications used for developing summative and interim assessment items. For content specific item specifications use the link listed below under the heading Smarter Balanced Assessments Webpage

http://www.smarterbalanced.org/wordpress/wp-content/uploads/2012/05/TaskItemSpecifications/ItemSpecifications/GeneralItemSpecifications.pdf
I. Smarter Balanced Assessments Webpage

This webpage contains an array of documents that describe all aspects of the Smarter Balanced Assessment design, including all of the item and task specifications. Many of the documents listed above can also be found here

http://www.smarterbalanced.org/smarter-balanced-assessments/
J. Smarter Balanced Hosting Requirements

This document outlines the elements of the Smarter Balanced delivery system to assist states, software vendors and systems integrators in planning for delivery of Smarter Balanced assessments.
http://www.maine.gov/doe/assessment/index.html 
Appendix D
 State of Maine Education Technology Infrastructure

The following information is provided as a reference only.  Data provided in this appendix or in files linked from this appendix is subject to change without notice, and should only be used for general understanding and basic planning.

Broadband Infrastructure

Almost all schools in the State of Maine receive Internet services from the Maine School and Library Network (MSLN). The MSLN is operated by Networkmaine, a joint effort of the University of Maine System, the Maine Department of Education, the Maine State Library, and the Maine Office of Information Technology (http://www.networkmaine.net). A spreadsheet of circuit speeds at MSLN member schools is available as Appendix E.  This spreadsheet contains current data as of March 2014. Circuit speeds are subject to change. Bidders should note that while the Department believes the list to be comprehensive and accurate, that it is possible that some testing sites are not included on the list, particularly those schools that are not members of the MSLN network.

Computer/Device Availability

All Maine public middle schools (grades 7-8) participate in the Maine Learning Technology Initiative (MLTI). Additionally, approximately 50% of Maine public high schools (grades 9-12) participate in the MLTI as well. A small number of SAUs have expanded the MLTI to lower grade levels as well. For all participating grades in MLTI participating schools, students and teachers are provided a personal computing device. The type of device varies by school building. New equipment was deployed to schools at the start of the 2013-2014 school year as a normal part of the MLTI’s refresh cycle. At the time of this equipment refresh, the most prevalent device type selected by schools was the Apple iPad (4th generation, Retina screen, 32GB WiFi, iOS 7.0.6) followed by the Apple MacBook Air (11”, 1.3 Ghz dual-core Intel Core i5, 4GB RAM, 128GB Flash HD, OS X 10.9 Mavericks). Additionally, some schools selected the HP ProBook 4440s (14”, 2.5 Ghz Intel Core i3-3120, 4GB RAM, 320GB HD, Windows 7). Altogether, the current MLTI deployment supports about 60,000 students in Maine.

At the time of the equipment refresh, the MLTI retired approximately 70,000 Apple MacBooks (13”, 2.0 Ghz Intel Core 2 Duo, 2GB RAM, 120 GB HD, OS X 10.7 Lion (OS X 10.8 and 10.9 are licensed for use)). Most of these laptop computers were purchased by Maine school systems.

Beyond these devices, Maine schools also procure and manage their own local computing resources for students. 

Wireless Network Capacity

As part of the implementation of the MLTI, the Department of Education has installed modern wireless networks in all participating MLTI schools. The technical specifications of these networks can be found in the participation packets published by MLTI in 2013 found at http://maine.gov/mlti/deployment/2013/optin.shtml. Maine high schools that did not participate in the MLTI in 2013 had new wireless networks installed in 2009 as part of the MLTI. Those networks are still in place in most of those schools, but the control and management of those networks was turned over to the local schools in the fall of 2013, so the Department is cannot guarantee that they still exist. Those networks were leveraged Cisco Aironet 1140 Series Access Points, Cisco 4402 and 2100 Wireless LAN Controllers, and Cisco Catalyst 3560 and 2960 Series Switches.

It is anticipated that almost all if not all Maine schools have the technical infrastructure (computing devices, internal networks and Internet bandwidth) sufficient to participate in the new computer-based assessment system, but that does not necessarily mean that all schools will be prepared to implement computer-based assessments.
Appendix E- School Bandwidth Enrollment

See School Bandwidth Enrollment File at http://www.maine.gov/doe/assessment/index.html 
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