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Town of Brunswick, Maine 
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Draft
TOWN COUNCIL

Minutes
July 15, 2024 

Executive Session 6:00 P.M. 
Regular Meeting 6:30 P.M. 

Councilors Present: W. David Watson, Steve Walker; Abby King, Sandra Updegraph, Jennifer 
Hicks, Nathaniel Shed, Steve Weems, James Ecker, and Nathan MacDonald

Councilors Absent: None 

Town Staff Present: Julia Henze, Town Manager; Fran Smith, Town Clerk; Sally Costello, Director 
of Economic Development; Dennis Wilson, Parks and Recreation Facilities 
Manager; Jody Durisko, Human Resources Director; Julie Erdman, Deputy 
Director of Planning and Development; Ian Houseal, Director of Planning and 
Development, Natalie Thomsen, Town Planner; Branden Perreault, Finance 
Director; Tom Farrell, Director of Parks and Recreation Department; Scott 
Steward, Police Chief; and the video crew 

Planning Board Present: Alison Harris, Robert Burgess, Chris Baldwin, Kelly Matzen, and Art 
Pierce

Chair King opened the meeting and acknowledged the meeting had been properly noticed.  

Executive Session - Personnel per 1 M.R.S.A. §405(6)(A)  

Councilor King moved, Councilor Updegraph seconded, to go into executive session per 1 
M.R.S.A. §405(6)(A) to discuss a personnel matter. The motion carried with eight (8) yeas.

The meeting resumed at 6:30 p.m.

Adjustments to Agenda: None 

Public Comments/Announcements: (This item was discussed at 6:30 p.m.)

Members of public who spoke against the tree removals on Maine Street for the sidewalk project: 
Claudia Knox 
Kathy Wilson  
Esther Mechler
Peter Baecher 

Nicole Yim requested a cease fire resolution in Gaza.

Blaine Lund requested information about why or how shellfish licenses numbers changed.  He felt 
numbers should be lower than they were.  
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Barbara Taylor spoke about the process issues with ZBA and Planning Board Planning Department 
regarding the Wilbur Woods development issues. 

Jim Sanoski said it was correct for the Council not to support a cease fire resolution. 

Kirsten Lundblad asked for more information on the land clear cut within the wetlands. 

MANAGER’S REPORT(This item was discussed at 6:53 p.m.) 

a) Maine Street Streetscape Project

Manager Henze provided this update. 

Assistant Manager Astle spoke regarding this item responded to questions from Councilor Walker. 

Councilor Ecker and Councilor Weems spoke regarding this item. 

b) PFAS on Brunswick Landing

Manager Henze provided this update. 

c) 2025-26 Revaluation

Manager Henze provided this update. 

d) Report on Teen Center expansion

Stacey Frizzle-Edgerton, People Plus Executive Director, made this report and responded to questions 
from Councilor Walker.  

e) (ADDED) Upcoming Nomination Papers

Clerk Smith provided this update. 

PUBLIC HEARINGS 

100. The Town Council and the Planning Board will hold a joint public hearing to hear
comments on the proposed Zoning Text amendments in Section 5 of the Brunswick
Zoning ordinance regarding the streamlined development review process and will take
any appropriate action. (Deputy Planning and Development Director and Land Use
Planner) (This item was discussed at 7:25 p.m.)

Chair King opened the public hearing. 
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Deputy Director Erdman and Town Planner Thomsen introduced this item and responded to questions 
from Councilor Updegraph, Councilor Walker, Councilor Weems, and Councilor Ecker. 

Members of public spoke regarding this item: 
Barbara Taylor 
Brenda Day 

Chair King closed the public hearing. 

Planning Board discussion and action took place. 

Vice Chair Burgess asked if there were any other questions. 

Member Harris asked questions to which Deputy Director Erdman responded. 

Member Harris moved, Member Baldwin seconded, to adopt the proposed amendment section 5 
of our ordinance regarding the streamline development review process and its replacement. The 
motion carried with five (5) yeas. 

Vice Chair Burgess closed the Planning Board section of the meeting and turned it back to the Town 
Council. 

Councilor Watson asked questions to which staff responded. 

The Council agreed to waive the rules to vote tonight. 

Councilor Weems moved, Councilor Walker seconded, to adopt the proposed Zoning Text 
amendments in Section 5 of the Brunswick Zoning ordinance regarding the streamlined 
development review process with standardized abutter notice to 300 feet for more major 
projects. The motion carried with nine (9) yeas. 

(A copy of the adopted amendments are attached to permanent record.) 

101. The Town Council will hear public comments on a special amusement license and will
take any appropriate action. (Town Clerk) (This item was discussed at 8:04 p.m.)

Special Amusement 
Byrnes Irish Pub LLC Patrick Byrnes 
D/B/A: Byrnes Irish Pub 
16 Station Ave. #102 

Chair King opened the public hearing. 

Clerk Smith introduced this item. 
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Chair King closed the public hearing. 

Councilor Updegraph moved, Councilor Walker seconded, to approve the special amusement 
license renewal for Byrnes Irish Pub, 16 Station Avenue #102.  The motion carried with nine (9) 
yeas.  

102. The Town Council will hear public comments on a liquor license and will take any
appropriate action. (Town Clerk) (This item was discussed at 8:07 p.m.)

Beer, Wine or Spirits 
S.P. Thai Food Corporation Tiffany Green 
D/B/A: Bangkok Garden 
14 Maine Street  

Chair King opened the public hearing. 

Clerk Smith introduced this item. 

Chair King closed the public hearing. 

Councilor Walker moved, Councilor Watson seconded, to approve the liquor license for 
Bangkok Garden on 14 Maine Street. The motion carried with nine (9) yeas. 

NEW BUSINESS 

103. The Town Council will consider entering into an employment agreement with Julia Henze
as Brunswick Town Manager and will take any appropriate action. (Council Chair King)
(This item was discussed at 8:10 p.m.)

Councilor King introduced this item. 

Councilor Shed, Councilor Weems, Councilor Watson, Councilor Walker, Councilor Hicks, Councilor 
MacDonald, Councilor Ecker, and Councilor Updegraph spoke regarding this item. 

Members of the public speaking on this item were: 
Brenda Day 
Lois Skillings 

Councilor Watson moved, Councilor Updegraph seconded, to approve the Final Town Manager 
Employment Agreement, as outlined in the attached Employment Agreement in Executive 
Session, and to appoint Julia Henze as the Brunswick Town Manager. The motion carried with 
nine (9) yeas. 
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(A copy of the employment agreement will be attached to the permanent record.) 

104. The Town Council will consider consenting to the Town Manager’s appointment of
Branden Perreault as Finance Director and will take any appropriate action. (Town
Manager) (This item was discussed at 8:28 p.m.)

Manager Henze introduced this item. 

Councilor Shed, Councilor Ecker, Councilor Weems, Councilor King, Councilor Updegraph, 
Councilor Hicks, and Councilor Watson spoke regarding this item. 

Councilor Ecker moved, Councilor Weems seconded, to consent to the Town Manager’s 
appointment of Branden Perreault as the Finance Director.  The motion carried with nine (9) 
yeas. 

105. The Town Council will consider giving their consent of an intertidal lease application for
Mere Point Oyster Co. and Dana Smith per 12 MRSA §6072(3) and will take any
appropriate action. (Town Manager and Brunswick Marine Resources Committee) (This
item was discussed at 8:36 p.m.)

Manager Henze introduced this item 

Derek Devereaux, Chris Hedberg, Kelly Punch, and Dana Smith made a presentation on this item as 
the applicants. 

Councilor Updegraph, Councilor Walker, Councilor Ecker, Councilor MacDonald, and Councilor 
Weems asked questions to which the Mere Point staff and Clerk Smith responded. 

Members of the public speaking on this item were: 
Blaine Lund 
Camden Reiss  
Bill Gerencer 

Councilor Ecker and Councilor Watson spoked regarding this item. 

Councilor Ecker moved, Councilor MacDonald seconded, to approve the intertidal lease for 
Mere Point Oyster Company and Dana Smith pursuant to State Law 12 M.R.S.A. §6072(3). The 
motion carried with eight (8) yeas. Councilor Walker abstained from vote due to relationship 
with his employer, Brunswick Land Trust, and Mere Point Oyster 

106. The Town Council will consider “A Resolution Appropriating $300,000 from the State
and Local Fiscal Recovery Funds for use in the Affordable Housing Support Fund to fund
a recommended $600,000 grant to Blueberry Fields Cooperative” and will take any
appropriate action. (Town Manager) (This item was discussed at 9:35 p.m.)
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Director Costello introduced this item and made a presentation. 

Councilor Updegraph read a comment from Representative Arford. 

Councilor King, Councilor MacDonald, Councilor Ecker, Councilor Watson, and Councilor Weems 
spoke regarding this item.  

Councilor Shed asked questions, to which Director Costello responded. 

Carol O’Donnell spoke regarding this item.  

Councilor MacDonald moved, Councilor Ecker seconded, to approve “A Resolution 
Appropriating $300,000 from the State and Local Fiscal Recovery Funds for use in the 
Affordable Housing Support Fund to fund a recommended $600,000 grant to Blueberry Fields 
Cooperative.”  The motion carried with nine (9) yeas. 

(A copy of the resolution will be attached to the permanent record.) 

107. The Town Council will consider applications and a requested fee waiver for events on the
Town Mall and in Brunswick sponsored by the Brunswick Downtown Association and
will take any appropriate action. (Town Clerk) (This item was discussed at 10:13 p.m.)

Clerk Smith introduced this item. 

Councilor Shed and Councilor Watson spoke regarding this item. 

Councilor King, moved, Councilor Shed seconded, to waive the fees, $2,000 in total, for 4 events 
in Brunswick for the Brunswick Downtown Association and to approve the Aroma Joe’s van to 
park on Park Row during the Music on the Mall events and parking lot near Bull Moose closed. 
The motion carried with nine (9) yeas. 

108. The Town Council will consider setting a public hearing for August 5, 2024, to consider
amendments to the parking fines in the Master Schedule of Revenues, Charges, Fees and
Fines, Appendix B of the Municipal Code of Ordinances, and will take any appropriate
action. (Finance Committee) (This item was discussed at 10:18 p.m.)

Manager Henze introduced this item. 

Councilor Walker moved, Councilor Watson seconded, to set a public hearing for August 5, 
2024, to consider amendments to the parking fines in the Master Schedule of Revenues, Charges, 
Fees and Fines, Appendix B of the Municipal Code of Ordinances. The motion carried with nine 
(9) yeas.

109. The Town Council will consider setting a public hearing for August 5, 2024, to consider
amendments to the planning and development fees in the Master Schedule of Revenues,
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Charges, Fees and Fines, Appendix B of the Municipal Code of Ordinances, and will take 
any appropriate action. (Finance Committee) (This item was discussed at 10:21 p.m.) 

Manager Henze introduced this item. 

Councilor Walker moved, Councilor Watson seconded, to set a public hearing for August 5, 
2024, to consider amendments to the planning and development fees in the Master Schedule of 
Revenues, Charges, Fees and Fines, Appendix B of the Municipal Code of Ordinances. The 
motion carried with nine (9) yeas. 

110. The Town Council will consider appointing a representative to Maine Municipal
Association’s Legislative Policy Committee and will take any appropriate action. (Town
Manager) (This item was discussed at 10:25 p.m.)

Manager Henze introduced this item. 

Councilor MacDonald moved, Councilor Ecker seconded, to appoint Jay Astle, Assistant Town 
Manager, to the Maine Municipal Association’s Legislative Policy Committee. The motion 
carried with nine (9) yeas. 

111. The Town Council will consider electing Carrie Weeman, Deputy Clerk for the Town of
Freeport, as one of the two Senate District 23 representatives for the Maine Municipal
Association’s Legislative Policy Committee and will take any appropriate action. (Town
Manager) (This item was discussed at 10:27 p.m.)

Manager Henze introduced this item. 

Councilor Walker moved, Councilor Watson seconded, to elect Carrie Weeman, Deputy Clerk 
for the Town of Freeport, as one of the two Senate District 23 representatives for the Maine 
Municipal Association’s Legislative Policy Committee.  The motion carried with 

112. The Town Council will consider appointments to the Town’s Boards and Committees and
will take any appropriate action. (Appointments Committee) (This item was discussed at
10:30 p.m.)

Councilor Hicks made the following nominations: 

Trust Fund Advisory Committee: 
Keith Bisson – 3-year term to expire on May 10, 2027 

Davis Fund: 
Annee Tara – 3-year term to expire on June 30, 2027 

Bicycle & Pedestrian Advisory Committee: 
Olen Gersten – 3-year term to expire on June 1, 2027 
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Recreation Commission: 
Brianne Smithson – 3-year term to expire on July 1, 2027 

Zoning Board of Appeals:  
Katherine Gleason – full membership 3-year term to expire July 1, 2027   
Michelle Dolley moves to a full member for balance 3-year term to expire November 20, 2025  

The nomination slate was supported by all Councilors. 

CONSENT AGENDA 
a) Minutes: June 3, 2024, June 17, 2024, and June 24, 2024.
b) Meeting Notice Requirements
c) Sub-Licensee for Mall Food Truck
d) Drug Forfeiture Funds

Councilor Watson moved, Councilor Walker seconded, to approve the Consent Agenda. The 
motion carried with nine (9) yeas. 

Councilor Watson moved, Councilor Walker seconded, to adjourn the meeting. The motion 
carried with nine (9) yeas. 

The meeting adjourned at 11:00 p.m. 

PLEASE NOTE:  THESE MINUTES ARE ACTION MINUTES.  THE ENTIRE MEETING 
CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.  

Frances M. Smith 
Town Clerk 
July 19, 2024 

August 5, 2024 
Date of Approval 

___________________________  
Council Chair 
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