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Sea Urchin Zone Council Meeting Minutes 

December 8, 2025, in Augusta, ME. Remote - Hybrid Meeting Option 

 

DMR Staff: Jen Harris, Lulu Bates and Deirdre Gilbert.  

SUZC Members Present: Mark Nickerson, Clint Richardson, Steve Eddy, Joe Leask; Present remotely: 

Luke Meyers, Justin Gebo, Teresa Johnson, Frank Peasley, Sinuon Chau, Larry Harris, Steve Bechard, 

Tim Peterson.  

SUZC Members Absent: Brian Preney, Tracey Sawtelle, Alan Knowlton.  

AUDIENCE: Jamie Header; present remotely: Chandler Sendek (UMaine), Takashi Matsumoto (MCube 

LLC), Atchan Tamaki (ISF), Dana Morse, Trey Angera, Nicholas Simonenko, Aaron (tender zone 2).   

Meeting commenced at 3:00pm 

Quorum achieved  

Welcome and Introductions 

Clint Richardson (Vice Chair) called the meeting to order and asked that we introduce ourselves.  

Minutes from July 10, 2025, SUZC Meeting  

Motion: Joe Leask/ Mark Nickerson 

C. Richardson requested comments or edits to the July 10, 2025, draft meeting minutes. There were no 

comments. A request for a motion to approve was put forward. Move to accept minutes was unanimous. 

Flex Harvest Option Industry Updates 

Jen Harris asked everyone how the Flexible Harvest Option had been working this season for harvesters. 

J. Harris also presented a draft of a Flexible Harvest Guide from DMR, explaining components of the 

option, with plans to post a final version of the guide to the DMR website shortly after the meeting. The 

guide clarified questions that had been brought up by harvesters, into a digestible and easily accessible 

format. J. Leask explained issues he was having entering “No Sale,” into the VESL application, and the 

group discussed using the CARRED option instead (described in the guide).  J. Leask also stated that 

early season harvesters had utilized the flexible harvest option the most, because buyers were going 

Downeast in late-season with vehicles, but not in early-season. Early-season harvesters frequently had to 

truck urchins to Portland themselves. Tim Peterson inquired if harvesters utilizing the flexible harvest 

option could leave their previous days harvest on board. Everyone discussed how this was not possible 

and language in the guide stated this as well. Sinuon Chau asked if a fisherman was utilizing the flexible 

harvest option, was it legal to put urchin totes in the water to keep them cold? J. Harris responded the 

guidance in the document was to keep the temperature between 32 – 35 Degrees Fahrenheit. Jamie 

Header inquired if when using the flexible harvest option, tags had to be put on totes by a certain time 

after being landed. The group discussed that totes should be tagged by the end of the day they were 

harvested.  

DMR Science Update  

Lulu Bates summarized the results of the Sea Urchin Forum held in September 2025. The meeting 

included researchers, managers, aqua culturists, representatives from Canada’s Department of Fisheries 

and Oceans (DFO), and industry members, with participation both in person and remotely. The forum 

featured multiple presentations, discussions, and collaborative sessions focused on identifying priorities 

for the urchin stock and potential research initiatives. Lulu noted that she would like to make the forum an 
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annual event and hopes to increase industry participation in future meetings. She also shared the 2025 

dive survey report, which will be posted on the DMR website. The survey data highlighted trends in 

urchin biomass as well as other species monitored by DMR during surveys. It was discussed that no 

management measures for the upcoming urchin season would be based on dive survey results. However, 

the findings will help inform discussions of future research priorities and potential projects moving 

forward. 

Update from DMR Policy and Science  

J. Harris explained that a poll would be sent to the urchin industry and questions within the poll would 

focus on the future of the fishery.  This topic was brought up at the last urchin meeting in July with 

Commissioner Wilson.  J. Harris explained there would be different polls for scientists, harvesters, buyers 

and processors. It would most likely be sent via email and would be mailed to members of the industry. 

After discussion, it was clarified that the poll wouldn’t be rushed and would be distributed after the urchin 

season calendar-setting meeting, potentially in May or June. It was also suggested that the poll should be 

primarily targeted towards active divers. The group discussed when the season setting meeting would be, 

and that it is normally in late April. J. Harris discussed that no immediate management decisions would be 

made based on the results of the poll, and that if there were changes that industry would have plenty of 

notice and discussion. It was also mentioned that results of the poll could be a topic of discussion at the 

next Sea Urchin Forum in September.  L. Bates and J. Harris explained that they were conducting urchin 

interviews at processor trucks during the 2025-2026 season (aka port-sampling). Their hope was to be out 

every two weeks for the urchin season. They had already sampled in Whiting Corner once.  

FOAA Information for Councils – New Requirement  

J. Harris explained that the Maine Legislature amended Maine’s existing Freedom of Access Act (FOAA) 

by requiring all members of state boards/commissions to complete a FOAA training. The amended statute 

(1 M.R.S. §412), moving forward shall apply to all boards/commissions established under Title 5, Chapter 

379; including the Sea Urchin Zone Council (SUZC). The law allows board members to complete the 

training through self-study, conducting a thorough review of all information made available by the state 

on a publicly accessible website, or by attending a training course with the same information. Council 

members could conduct the self-study with the materials J. Harris had given them prior to the meeting. J. 

Harris described a few highlights of the requirements then asked that once the training was completed, 

each member of the SUZC send her a signed completion certificate by January 22, 2026. In addition, any 

new council members would need to complete the training within 120 days of being elected or appointed.  

Other Business 

J. Leask inquired how the season was going, based on L. Bates’s surveys. L. Bates explained the season 

had more activity than expected in December, and this year on the dive survey they saw more urchin seed 

than previous years. L. Bates would like people to let her know if they had seen this uptick as well. She 

was taking it as a good sign and had heard from recreational divers they were seeing a lot of seed along 

the coast. If harvesters would like to let L. Bates know, the location information would be confidential. J. 

Harris and L. Bates would also be conducting a few more port sampling trips and hoped to have more 

harvester participation.  

Motion to Adjourn: Motion: J. Leask/M. Nickerson  

C. Richardson requested to adjourn. A motion was put forward. The meeting was adjourned at 3:54pm. 

Response unanimous. 
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Slideshow Presentation DMR:  
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