
1 | P a g e R e v  0 7 / 2 6 / 2 0 2 3

LEASE TRANSFER APPLICATION 

1. LEASE. Identify the lease to be transferred.

Acronym of Lease 
Proposed for Transfer 

MIDD CI 

Date Lease Expires 07/26/2040 

Town Harpswell, ME 

Water Body 
Middle Bay 

Acreage 
2.64 ac 

Authorized Species 
American/eastern oysters, hard clams/northern quahogs 

Army Corps of Engineers 

Authorization Number 

NAE-2019-00244 

Payment Type ☐ Check ☐ Credit Card

2. TRANSFEROR. Identify the present lessee (if multiple lessees, provide information for each one; use

a separate sheet if necessary).

Applicant 
Timothy M. Johnson 

Contact Person 
Timothy M. Johnson 

Address 
452 Woodside Rd. 

City 
Brunswick 

County 
Cumberland 

State, Zip 
ME, 04011 

Country 
USA 

Telephone 
207-504-7115

Email 
littlefiddles@gmail.com 

Note: The email address you list here will be the primary means by which we will contact you. Please 
provide an email address that is checked regularly. If you do not use email, please leave this blank. 

Complete 09.12.25
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3. PAST USE OF LEASE 
 

Has this lease been used for aquaculture during its term? ☒ Yes     ☐ No     

 

A. If “Yes”, describe the aquaculture activities, including but not limited to seeding, 

cultivation, or harvest of organisms. 

 

             
On an annual basis, in early Spring, seed has been deployed in floating bags.  In June the 

Upweller raft is put in place on the western end of the lease.  In mid June, 1mm seed has been 
put into the upwellers which in sorted with the tumbler and deployed in mid July-August into 

floating bags.  This seed is grown out to roughly 1.5” and distributed to the bottom on MIDD BP 
lease.  By late Fall, all floating gear is removed for the winter season. 

 

 

B. If “No”, explain why no aquaculture has been conducted. 

N/A 
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4. TRANSFEREE. Identify the proposed transferee (if multiple transferees, provide information for each 

one; use a separate sheet if necessary). 
 

Applicant Mere Point Oyster Company, LLC. 

Contact Person Douglas Niven 

Address 
1087 Mere Point Road 

City 
Brunswick 

County 
Cumberland 

State, Zip 
ME, 04011 

Country 
USA 

Telephone 
207-798-3311 

Email 
dougniven@merepointoyster.com 

Transfer Type 
☐ Include transferee on lease with current leaseholder    

☒ Transfer entire lease to transferee 

Note: The email address you list here will be the primary means by which we will contact you. Please 

provide an email address that is checked regularly. If you do not use email, please leave this blank. 
 
5. TRANSFEREE’S CURRENT LEASE(S). List all Maine aquaculture leases now held by the 
transferee(s). 

 
Lease 

Acronym 
Expiration 

Date 
Town Water Body Acreage Authorized Species 

MAQ 
MP 

12/18/29 Brunswick Maquoit Bay 34.54 Oyster Eastern / 

American, Oyster 
European Flat, Scallop 

Bay, Scallop Sea, Clam 
Northern Quahog / Hard 
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6. RIPARIAN LANDOWNERS AND SITE ACCESS 
 

A. If the lease is within 1,000 ft of shorefront land (which extends to mean low water or  
 1,650 ft from shore, whichever is less, according to NOAA charts), the following 

supporting documents are required:  
 

1. A labeled copy of a tax map(s) including the following elements:  

• Label the map “Tax Map: Town of (name of town).”  

• Legible scale  

• Tax lot numbers clearly displayed  

• The boundaries of the lease   
 

2. Please use the Riparian Landowner List (included on the next page) to list the name 

and address of every shorefront landowner within 1,000 ft of the lease. Have the tax 
collector or clerk of the municipality certify the list. Refer to the Riparian 

Determination guidance document to ensure all riparian landowners are included: 
https://www.maine.gov/dmr/aquaculture/forms/documents/RiparianDetermination.pdf  

 

 
 
 

Douglas Niven

Douglas Niven

Douglas Niven
Page 4



Douglas Niven
Page 5



Douglas Niven
TAX MAP: TOWN OF HARPSWELL

Douglas Niven

Douglas Niven
MIDD CI

Douglas Niven

Douglas Niven

Douglas Niven
Map #80, LOT 22

Douglas Niven
Map #80, LOT 24

Douglas Niven

Douglas Niven

Douglas Niven
Map #80, LOT 6

Douglas Niven
Page 6



6 | P a g e   R e v  0 7 / 2 6 / 2 0 2 3  
 

7. TECHNICAL CAPABILITY OF THE TRANSFEREE 
 

Provide information regarding professional expertise. For each transferee, attaching a 
resume or documentation of practical experience necessary to undertake aquaculture 
activities would satisfy this requirement. 

Mere Point Oyster Company has been cultivating oysters for over 5 years.  The owners of 
the company have been cultivating oysters for over 10 years on their individual Limited 
Purpose Aquaculture sites.   

 
8. FINANCIAL CAPABILITY OF THE TRANSFEREE 

 

A. Please provide a letter from a financial institution indicating the applicant has an account in good 
standing.  

Note: Any financial information you submit with your application is part of the public 

record. Please exercise discretion when submitting financial information. 

 

 
 

B. Please provide cost estimates of the aquaculture activities the transferee plans to 
conduct on this lease. 

 

Mere Point Oyster Company already has experience with aquaculture and a lot of the 
equipment necessary to farm oysters.  We anticipate buying seed from approved hatcheries in 
the state that we will be deploying into the upwellers (roughly $35,000).  We may need to 
replace some of the floating bags and lines in the grid with an estoimated expense of $10,000.  
In addition, we will be paying for labor and other operating costs in the amount of roughly 
$30,000. 

 
 

 
 

 
 
 
 
9. BIRD DETERRENT 
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     Suspended culture gear can attract birds that roost on the gear and defecate, potentially      

     creating a pollution source impacting shellfish held within the gear. In order to comply  
     with the National Shellfish Sanitation Program (NSSP) Model Ordinance (MO), DMR is  

     requiring that all applications involving the suspended culture of shellfish include a      
     description of mitigation or deterrent measures to minimize the potential pollution impacts  

     of birds at the  proposed site. If appropriate, include sketches or photos that clearly depict  
     those measures put into practice. 

 
     Examples may include: 

• Submerging suspended gear and associated product at a depth sufficient to deter 
roosting for two weeks before harvest  

• Attaching physical deterrents (i.e. zip ties) to gear 

• The site is proposed for the culture of seed only 

• The site is proposed for the culture of adductor-only scallops (i.e. no other shellfish 
species would be grown on the site) 

• Proposed gear would always be suspended below the surface of the water at a depth 
sufficient to deter roosting (i.e. as is common for scallop lantern nets) 

 
The site is for the culture of seed only. 

 
 

 
 
 

 
 

 
 
10. FORM OF OWNERSHIP 
State law limits the maximum aquaculture lease acreage a lessee can hold to 1,000 acres. Lease 

acreage held by a corporation or partnership is attributed to the stockholders or partners in the 

same proportion as their ownership in the corporation or partnership. For example, a 35% 

shareholder in a company holding a 100-acre lease is deemed to hold 35 acres (See DMR Rule 

2.12(3)). 

 

A. Individuals. Answer the following questions if any transferees are assuming this lease 
as individuals.  

 
1. Have you applied for other aquaculture leases in 

Maine? 
☐ Yes     ☐ No     

 

 
 

 

2. If “Yes”, list the transferee’s name and state the outcome and current status of each 
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lease 

 

 

3. How many acres of aquaculture leases do you 
currently hold, whether as an individual, a 

stockholder, a partner, or other co-owner of a 
lease or leases? 

 

 

 

 

 

B. Corporations or Partnerships. Complete the following steps if any transferees are 

organized as corporations or partnerships, including LLCs.  

1. Include a copy of corporate filing information with this application  

2. Complete and submit with this application the “Corporate Applicant 
Information Document” available at: 
http://www.maine.gov/dmr/aquaculture/forms/standard.html 

  

4. Have you ever been arrested, indicted, or 
convicted of or adjudicated to be responsible for, 

any violation of any state or federal marine 
resources or environmental protection law? 

☐ Yes     ☐ No     

5. If “Yes”, list all such incidents.  
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                          MAINE DEPARTMENT OF MARINE RESOURCES 
                              Aquaculture Division, 21 State House Station, Augusta, ME 04333-0021 (207) 624-6567 

CORPORATE APPLICANT FORM 
For Standard and Experimental Aquaculture Lease Applications 

Corporations or partnerships that apply for aquaculture leases in the State of Maine must complete this 
form.  Corporations must submit information as requested under A. Corporate Applicant.  Partnerships 
must submit information as requested under B. Partnership Applicant.   

A. Corporate Applicant 
Note: You must attach a copy of the Articles of Incorporation (Inc.) or Certificate of Formation (LLC) to 
your application.  

1. Name of Corporation: Mere Point Oyster Company, LLC_________________________________ 

2. Date of incorporation: _ March 30, 2016  State of incorporation: ____Maine______  

3. List the names, addresses, and titles of all officers: 

Please use additional sheets if necessary and attach to the application. 

4. List the names and addresses of all directors/members: 

Please use additional sheets if necessary and attach to the application. 

Name Address Title 

Douglas Niven 37 West Marginal Road 
Brunswick, Maine 04011

President

  

Name Address

Douglas Niven 37 West Marginal Road 
Brunswick, Maine 04011

Nicole Niven 37 West Marginal Road 
Brunswick, Maine 04011

 1
Updated 5/20/2021
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5. Has the corporation, or any stockholder, director, or officer applied for an aquaculture lease for Maine 
lands in the past?   XYes  ☐ No     

If you selected “yes,” please indicate who applied for the lease and the status of the application 
or lease.  

Mere Point Oyster Co. LLC applied and was granted MAQ-MP 
Mere Point Oyster Co. LLC and co-applicant Dana Smith have a “completed” application submitted. 

6. List the names and addresses of all stockholders who own or control at least 5% of the outstanding 
stock and the percentage of outstanding stock currently owned or controlled by each stockholder.  

Please use additional sheets if necessary and attach to the application. 

7. List the names and addresses of stockholders, directors, or officers owning an interest, either directly 
or beneficially, in any other Maine aquaculture leases, as well as the quantity of acreage from existing 
aquaculture leases attributed to each such person based on the percentage of owned stock listed in 
question 6. If none, write, “None.” 

Please use additional sheets if necessary and attach to the application. 

Name Address Percentage of 
Owned Stock

Douglas Niven 37 West Marginal Road 
Brunswick, Maine 04011

42

Daniel Devereaux 362 Maquoit Road 
Brunswick, Maine 04011

43

Bill Floyd 64 East Marginal Road 
Brunswick, ME 04011

5

Tyler Niven 1160 Mere Point Road 
Brunswick, Maine 04011

5

Cameron Niven 1160 Mere Point Road 
Brunswick, Maine 04011

5

Name Address Lease 
Acronym

Acreage 

None 
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8. Has the corporation or any officer, director, member, or shareholder listed in item 5 above ever been 
arrested, indicted, convicted of, or adjudicated to be responsible for any violation of any marine 
resources or environmental protection law, whether state or federal?       
XYes  ☐ No   

If you selected “yes”, please provide details 
    Shellfish Tagging Violation 

B. Partnership Applicant  
Note: You must attach a copy of either the Certificate of Limited Partnership or documentation of the 
formation of a General Partnership to your application.  

1.  Name of Partnership: ______________________________________________ 

2. Date of formation: _________________ State of partnership: _______________ 

3. List the names, addresses, and ownership shares of all partners:  

Please use additional sheets if necessary and attach to the application. 

4. Has the partnership, or any partner applied for an aquaculture lease for Maine lands in the past?  ☐Yes  
☐ No   

If you selected “yes,” please indicate who applied for the lease and the status of the application 
or lease.  

5. List the names and addresses of any partner owning an interest, either directly or beneficially, in any 
other Maine aquaculture leases, as well as the quantity of acreage from existing aquaculture leases 
attributed to each such person, based on their ownership shares from question 3.    

Name Address Ownership 
Shares
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Please use additional sheets if necessary and attach to the application. 

6. Has the partnership or any partner been arrested, indicted or convicted of or adjudicated to be 
responsible for any violation or marine resources or environmental protection law, whether State or 
Federal?     
 ☐Yes  ☐ No   

If you selected “yes”, please provide details. 

Name Address Lease Acronym Acreage 
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dougniven@merepointoyster.com
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Douglas Niven
President, Sea Point Land Company, 2020-2023
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