
Sea Urchin Zone Council Meeting Summary 
April 28, 2022 in Brewer, ME  

 
DMR staff: Melissa Smith, Maggie Hunter, Robert Russell, Sgt Colin MacDonald 
SUZC members present:   Tracey Sawtelle (Chair), Tim Peterson, Tim Robbins, Teresa Johnson, Stephen 
Bechard, Brian Preney, Joe Leask, Clint Richardson, Mark Nickerson, Larry Harris 
SUZC members absent: Alan Knowlton, Chuon Muth (resigned), Randy Ramsdell, Sinuon Chau 
 
Meeting commenced at 4:08 pm. 
 
I. Welcome and Introductions 
Chair T. Sawtelle welcomed the group and asked everyone to introduce themselves around the room, 
both council members and audience.  
 
II. Election of Officers 
Motion made to retain current officers, T Sawtelle (chair) and B Preney (vice chair). T. Peterson moved; 
J. Leask seconded the motion.  
UNANIMOUS.  Election positions approved.  
 
III. Approval of last meeting summary (4/28/2022) 
Motion made to approve meeting summary. C. Richardson moved to accept; T. Sawtelle seconded the 
motion. 
UNANIMOUS.  Approval of summary passed.  
 
IV. SUZC Remote Meeting Policy 
M. Smith described elements of the DMR remote meeting policy that was being shared with all of the 
DMR councils to allow for future remoted meetings when necessary.  
 
Motion made to accept the DMR Remote Meeting policy as presented.  C. Richardson moved to accept; 
B. Preney seconded the motion. 
UNANIMOUS.  Approval of DMR Remote Meeting Policy passed.  
   
V. Industry Summary of past season 
One harvester did not go in lieu of the high prices of scallops.  
 
A few harvesters that dove in both Zone 1 and Zone 2 did notice a clustering of boats, but not many 
positive resource signs – quality seemed ok, but abundance is down. It was also mentioned that quality 
of urchins seemed to improve greatly for the latter half of February into March.  
 
Zone 1 only has 15 days which is now causing some troubles with sustaining a viable operation and 
relationships with the buyers. There needs to be a steady amount of product for the buyers to also be 
sustainable.  
 
Zone 2 diving group noticed the absence of product in down east areas. Cuts may not make any 
difference, as the bottom has greatly changed. Very localized spots where small urchins have been 
found.  
 



Need to increase funding for research to determine what the environmental factors are that are 
impeding recruitment and growth of the remaining population.  
 
General consensus that tried and true areas are becoming less productive. Urchins are dying from 
unknown causes; bottom habitat is changing to less optimal habitat including less productive food 
sources. 
 
Scale of the fishery is working, with the healthy pockets of urchins that are available. But it makes it 
difficult to change the scale of the fishery – either by increasing effort or participation.  
 
VI. DMR Season Summary  
M. Hunter presented the annual landings summary comparing the current season with the previous 
season. R. Russel presented an update on the annual DMR Dive Survey.  
 
A general decline has been observed in reported landings, active harvesters and also within the fishery 
independent survey. See appendix for slide presentation.  
 
VII. Discussion on 2022-2023 Season Specifications 
Related to the earlier discussion on the how the season went, and with concern regarding the inability 
to sometimes get the full tote limit, there were comments suggesting a reduction in harvest days for 
Zone 2 from the current 30/40 down to 20/30, however, the number of totes would remain the same.  
 
There were comments regarding less effort than the previous year due to the greater interest in the 
scallop fishery. Yet, there is still concern of the environmental changes, observations of die-offs. Both 
council members and members of the audience comments on observations of seed urchins in several 
locations. There were a mix of positive and negative signs of the resource, dependent on where 
harvesting was occurring and how the urchins were being harvested.  
 
Motion to reduce harvest days from 30 days to 20 days. S. Bechard presented the motion, J. Leask 
seconded.  
Motion failed: 2 yes; 5 no.  
 
M. Smith distributed draft calendars based on the previous season for review and editing for all the 
individual harvest scenarios.  
 
After group discussion focusing on calendars and before final recommendations were made for the 
calendars, days and totes for each season, Sgt MacDonald reiterated the tote limits and the requirement 
for stacking of totes. Sgt MacDonald noted there were several complaints during the season.  
 
Zone 1 calendars were produced using the same framework as the previous season. There were no 
changes to the calendars and the number of totes would remain the same. M. Nickerson motioned to 
accept; C. Richardson seconded.  
UNANIMOUS.  Approval of Zone 1 calendars passed.  
 
Zone 2 calendars were drafted using similar structure as the previous season. A slight modification for 
this season was to allow a week off on the late dive calendars to coincide with school vacation week. 
This was also translated to the LAA calendar as well. Additionally, LAA drag day was switched to 
Thursdays for both early and late calendars.  



 
B. Preney motioned to accept; T. Sawtelle seconded.  
UNANIMOUS.  Approval of Zone 2 calendars passed with amendments.  
 
VIII.   Other Business  
 
License issues for future fishery potential 
There was a brief discussion on the topic of how new licenses could be re-issued. Ideas suggested 
included:  

• Apprentice style system; logging of hours 

• Lottery style system; restrictions to ensure activity and not additional latency 

• Transfer to crew or tenders; individuals already “involved” in the industry 
 
But, there was still general concern about allowing new entry/new effort into the already depressed 
fishery. Mixed opinions on how to preserve knowledge and stewardship of the fishery, without 
increasing effort.  
 
Meeting adjourned at 5:40pm.  
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