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Planning for Reaccreditation

* Will need to submit application in early 2021.
— Will need to meet the next version of the PHAB standards (1.5)
— Based on “shorter set” of Reaccreditation measures
— Shorter turnaround time for document submission.
— Virtual site visit.

* Reviewing original site visit report and Re-accreditation
Standards.

— ldentifying gaps, and developing timelines to fill these.
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A Quick Look Back

Results from 2016
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Initial Assessment for Reaccreditation

Number of documents Currently Available
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Planning for Reaccreditation: Next Steps

 Forming Teams for each Domain
e Continuing to identify documentation
e Addressing Major Gaps:

— Health promotion/communication plan (new requirement)
— New Strategic Plan (old document expired)

— New State Health Improvement Plan (current plan will have
expired)

— Workforce Development Plan (old document expired)
— Improved Performance anagement System
— Various Health Equity related documents (new emphasis)
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F2017 Program period ended September 30:

e Close out reports in process

e Highlights for this report:

— On-going support for DCCs, progress on District Public Health
Improvement Plans.

— Progress on the Maine Shared CHNA
— Increased quality improvement activities

— Social media targeting pregnant women and substance abuse.
(“click throughs” for more information continue to exceed
benchmarks and targets).
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F2018 — Spending began October 1, 2018

Program Area

Community Based Prevention |S 532,385 35%
Epidemiology S 385,084 25%
Prenatal Substance Use S 49,402 3%
Accreditation S 487,313 32%
Sexual Assault Prevention S 29,701 2%
Administration S 32,767 2%
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Maine Shared CHNA
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Major milestones

e Completed:
— 16 County Health Profiles
— 5 additional multi-county District Profiles
— State Health Profile (corrected version to be posted this week)
— 23 Community Forums

— Interactive data on web:
https://www.maine.gov/dhhs/mecdc/phdata/MaineCHNA/maine-interactive-
health-data.shtml
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https://www.maine.gov/dhhs/mecdc/phdata/MaineCHNA/maine-interactive-health-data.shtml

Major milestones

e Coming Soon:
— City Profiles for Bangor, Portland and Lewiston/Auburn
— New tabs for the interactive data:
e Demographic breakouts
e District summaries
— Key Informant Interviews

e Designed to fill in gaps in the community input for specific
vulnerable populations.
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Contact Info:

Jo Morrissey
Maine Shared CHNA Program Manager
ilmorrisse@mainehealth.org

Local Contacts for CHNA Planning
http://www.maine.gov/dhhs/mecdc/phdata/MaineCHNA/contact-us.shtml

CHNA Website:
http://www.maineCHNA.org
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Biennial reporting — coming this month

* Plan to gather updates every six months
— Pushed back to Annual for 2018

* Using Smartsheets tool for state-level strategies

— Allows state and non-state-partners to provide input directly
into a single document.

— Please expect an “invitation to edit” if your organization has a
commitment in the state level SHIP
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Questions?

Nancy Birkhimer,
Accreditation and Performance Improvement
Nancy.birkhimer@maine.gov
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