Maine DHHS Rural Health Transformation Team
AGENDA

Thursday, January 9, 2020 (10:30AM — 12PM)
Conference Rooms A&B, 109 Capitol St, Augusta ME 04333
or Zoom video call: https://zoom.us//637785292
or Conf Call: +19292056099,,637785292#

10:30A Welcome (Commissioner Lambrew)
e Introductions
e Agenda review
e Confirm future meeting dates —quarterly meetings (2" Thurs of first month/quarter)
10:40A Updates (All)
e AHA Future of Rural Health Care Task Force — Kris Doody
e Rural Health Listening Sessions Summary — Charles Dwyer
e EMS issues — Sam Hurley
o ET3 CMMI Pilot update
o EMS statewide coverage — PPH story & next steps
e Preparation for CMMI pilots — Lisa Letourneau
e Other
11:00 Regional Perinatal/Maternal Care Model (Amy Belisle)
e Summary of current efforts
e Surveying initiatives
e Plans for provider, delivery system outreach
Discussion: Input on approach, model elements
11:20 Focused Discussion: Telehealth (Danielle Louder)
e Telehealth & Telemonitoring Advisory Group recommended focus areas
e Priorities for action
e e-consults - HRSA Rural Health Network Development proposal
e Discussion: Input on suggested priority focus & action areas
11:45 Wrap-Up & Planning for Future Meetings (Commissioner Lambrew, Lisa Letourneau)
e Discussion: agenda item for focused discussion next meeting
e Review “due-outs” for next meeting
12N Adjourn

Next Meeting Date: Thurs, April 9, 10:30A-12N (generally, quarterly on 2nd Thurs of 1% mo/quarter)



