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Join our six-part webinar series starting October 5

Retention and Regeneration

3RNET is the Nation’s Most Trusted Resource for Health Professionals Seeking Careers in Rural and
Underserved Communities. 3RNET’s Recruiting for Retention Academy is the only online training

specific to rural and underserved communities.

Quality Education at No Cost to You

The Rural Health and Primary Care Program is sponsoring your registration
fee so Academy participation is available at no cost to you. The RHPCP
encourages all health care executives and human resources professionals

serving Maine's rural and underserved to participate!

Participation Benefits

« Join our live webinars featuring national experts sharing timely rural- and
underserved-related retention best practices

e Access webinar recordings, session materials, & more through the

Academy’s password protected portal

e Ask questions and network with Academy attendees and 3RNET Network
Coordinators via the Academy listserv

e Receive an Academy certificate of participation

e Support 3RNET’s mission to ensure quality health care access to the

nation’s rural & undeserved communities

2021 Agenda

Webinars will begin at 2:30 PM Eastern

Sessions last 75-90 minutes unless otherwise noted.

October 5 | Setting the Foundation of Retention through Recruitment

o What's the Data Say? 30 Years of Retention Data

October 19 | Embedding Diversity, Equity, and Inclusion to Recruitment and Retention Practices

e Special Two-Hour Session Hosted by 3RNET Partner Integrated Work! 1:00 - 3:00 PM

November 2 | Starting Retention through Behavioral Interviewing and Other Successful Hiring Practices

« What's the Data Say? From Obligation to Retention

November 16 | Onboarding, Stay Interviews, Administrative Structures

« What's the Data Say? Strong Leaders, Strong Retention

November 30 | Strengthening Employee Engagement through Ongoing Performance Management,
Coaching and Accountability
* What's the Data Say? Techniques for Implementing a Successful (and Affordable) Employee
Satisfaction Survey
December 14 | Clinician Well Being and Resilience

« What's the Data Say? Compensation Strategies and Retention Hot Topics

Register Now to Attend

To register, visit the Academy website. (https://academy.3rnet.org/register.html)

Don't forget to use Maine's coupon code: RecruitMaine2021

If you have questions, please contact 3RNET at info@3RNET.org or 1-800-787-2512 or your
3RNET Network Coordinator Nicole Breton at Nicole.Breton@maine.gov or 207-287-5524
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