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Midcoast Public Health Council Steering Committee 
Meeting Minutes – August 10, 2020 

LincolnHealth Education Center, Damariscotta, Maine 

DRAFT DATED August 10  

 
 

Present (Zoom or phone): Cathy Cole – Chair, Director of Community Health, LincolnHealth, Julie Daigle – Midcoast PHD Council 
Coordinator, Susan Dupler- Belfast Public Health Nursing, Melissa Foschesato- Director of Community Health Promotion/Community 
Liaison for COVID 19 Command, Midcoast Hospital, Chris Lyman, Community Member, Kate Martin- Vice Chair, Director of Healthy 
Lincoln County, Rachel McCormick- Director of Community Health Improvement, Penbay Medical Center and Waldo County General 
Hospital, Marianne Pinkham- Maine Association of Consumer Sciences, Healthy Lincoln County Board Member, Lincoln County Regional 
Planning Commission, and more, Connie Putnam- Knox County Community Health Coalition, Penbay YMCA, Drexell White- MCDC District 
Liaison 

 

AGENDA DISCUSSION ACTION(S) 

Welcome/Introductions    
 

COVID 19- District Liaison 
Updates  

 

 

 

• Over the last five months: 

• Distributing PPEs. Turned over to the EMS agencies; they’ve done a 

great job. 

• The Midcoast has fared well, in terms of number of cases. (Cumberland, 

York, and Androscoggin counties have been hit the hardest). Only 18 

active cases across the district.  

• Working on outbreaks. There was a big one in Belfast early on; then the 

Bath Iron Works one recently. Kudos to Melissa who organized New 

Mainers and immigrants in Sagadahoc County. 

• Answering questions about quarantine, guidance requests, complaints; 

a lot of requests regarding school year 

• Several DLs have been working on contact tracing 

- Drexell will pass along 

a suggestion to add the 

price of the CV test to 

the website. 

- Julie will draft 

facilitated discussion 

questions 
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• Drexell (and another DL?) has been working on EMS notifications- when 

a provider treats or transports patients, EMS is notified that they 

transported a CV positive patient  

Melissa asked about testing sites, specifically whether there are any free 
testing sites and/or whether the website can be updated to better show 
how much that cost associated with the test at each site is. The website 
does a good job of indicating whether you have to be a patient and 
whether you have to be symptomatic.  

• Drexell will pass along a suggestion to add the price of the CV test to the 

website to increase usability. 

Planning for September 8, 
2020 MPHC Meeting 

1. February 11, 2020 
Meeting Evaluations 

2. Proposal:  September 
meeting 
agenda/format 
change 

3. Speaker Suggestions 
beginning Nov 2019 

 

- Disability 
Rights Maine 

- Mary 
Turner/GSFB 

- Other? 

 

 

 
Meeting Evals-  

• People liked the presentations. A suggestion was provided: risk 

communication/ what are people’s roles in this COVID 19 crisis. 

Otherwise positive evals. 

September meeting: 
• Shorter, 1.5 hour timeframe 

• New format; Give people a quick Zoom tutorial 

• Will include offering RCC to people; send link out ahead of time 

• Provide information that helps to guide steering committee on who 

needs to be doing what, at what time 

• Have people sign in via the chatbox 

• Put agenda up on screen; have brief instructions that helps to orient 

participants 

• Breakout rooms with focused discussion 

• Can explore Zoom vs Adobe Connect 
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 • Zoom can put people into the breakout rooms randomly, rather than 

having them sign up for specific rooms. Assign a specific number of 

people to each room. 

• Maximum of 45 minutes for the breakout rooms 

o Each breakout room will discuss the same topics 

o Have a scribe 

o Share results in the minutes 

• Guided discussion around what are we seeing, what’s emerging, how to 

evaluate, innovations in communities 

o Use pre-determined questions 

o Sharing ideas of how we have adapted, what’s worked, what 

hasn’t 

o Look at opportunities from the perspective of COVID 19 

o Convening around DPHIP priorities- mental health, physical 

activity, food security 

▪ Mental Health- concerns about substance use and 

overdoses, particularly with hospital people. How are 

people reached those in recovery and preventing 

relapse? 

▪ MH- impact of social isolation, suicides, BIW, etc. 

▪ Issues around food insecurity amplified due to the times 

o Schools are not going to be having us come onsite for our 

programs (not right away/not ever?) 

• A separate group discussion for immunizations- as a broad topic for the 

whole group, before the smaller breakouts 

o PHN doing catch-up clinics; one was scheduled for July 24 in 

Rockland. No registrants, but it’s a bad time of year to try to get 

people in. There is a need. 
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Suggestions for future meeting topics:  
• State plan/health system plan 

• MPHA legislative initiatives 

• HPV vaccination 

• Maine Breast and Cervical Cancer Program 

• What info do we look to the DCC to get that’s not available elsewhere? 

• Are there challenges we could problem solve as a DCC? 

• Opiate use 

ARC director/MOMS grant? 

Administrative 
1. Approve SC Minutes 
2. Disability Rights 

Maine support 
3. Review of draft 

policies 
- Explanation of 

priorities 
- Meeting 

Minutes draft 
- Meeting 

Convening and 
Communication 
draft 

- Dissemination of 
Public Health 
Messaging draft 

- District 
Representation 
to the SCC draft 

4. LPHSA Invitation list 
progress 

Minutes 
Chris made a motion to approve the minutes; seconded by didn’t catch 
who seconded this. Approved unanimously. 
 
DRM Support 
Relay Conference Captioning will be offered at the DCC meeting. A 
presentation by their representative will be postponed for a future 
meeting. 
 
Draft policies 
Julie explained that the policies were all, with the exception of the policy 
on minutes, chosen because they were practices/policies referenced in 
the bylaws. The minutes policy is an operational policy that helps provide 
clarity to the Council Coordinator about performance expectations. 
 
Chris said she was particularly interested in the policy on communication, 
and thought this might have relevance for helping to clarify the process of 
getting statewide communicates out on a local level. 
 
Moving forward, the steering committee members will be given one 
policy to examine in greater detail, provide requested edits, and the 

-  Julie will provide a     
proposed newsletter 
publication schedule to the 
Steering Committee 
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5. Newsletter 
 

finalized version voted on for approval or rejection. There is nothing time-
sensitive, so the steering committee can take their time with them. 
 
LPHSA Invitation list 
Continuing to refine this. The SPHSA assessment may help to shine some 
light on whether this process will work virtually- or how we might be able 
to run it as a hybrid. 
 
Newsletter 
The newsletter went out to about 1200 people through our GovDelivery 
account. Edit: our unrestricted distribution list is now up to about 2800 
people. There are two lists we use- one is restricted, and is solely our 
district partners; that list is about 160 people. Some things go out solely 
to this list. The other is unrestricted, and comes in great part from people 
who check off boxes on the Maine CDC website, asking to be send notices 
about various topics. 
 

• Chris suggested a policy highlight section for the newsletter template; 

maybe a bill that is in the legislature that is relevant to the Midcoast 

District. 

• The newsletter will go out 3-4 times a year. 

• Think about who our audience is (individuals or organizations?), and 

what our goal/s for the newsletter is/are. 

• Julie shared that nearly 600 people had opened the last newsletter. 

• Chris suggested we could set a goal of increasing that “open rate” by 5% 

or something like that per some time period. 

• Marianne said that it might be a good way to help educate the public 

about what a public health district is, what it does, why it exists, etc. 

How it touches people’s lives. Increasing the visibility of the public health 

district could be one goal. 
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• Cathy said that it could help communicate timely public health 

information, not so much on a programmatic level, but what’s going on 

at the district level. Can also direct people to the website for more 

information about specific programming (meetings coming up, etc.) 

Liked that the newsletter wasn’t super long and was visually appealing. 

• Can use the schedule of delivery to plan for addressing certain topics. 

 

Sharing/Wrap up/Adjourn Melissa shared that the SCC has been meeting and are going to have a 
statewide public health system assessment. It will be over a couple of 
weeks in November. Planning is going on for that, particularly identifying 
who to invite. We may be reaching out to you for ideas on sector 
representation. That’s been the focus of the SCC for the past two 
meetings. 

• Director Shah is partnering with the CMO at Mid Coast Hospital and the 

Downtown Association to have a remote event in September at which 

participants can share questions. Provider education: school physicians 

are doing an open Zoom on safety tips while going back to school. Did 

one on healthy eating that had two participants. This Friday (the 4th), 

local health officers, the Board of Health, and Access Health will have a 

joint meeting at which Drexell and the CMO will provide an update 

around numbers and resources, and will be available to answer 

questions. 

Meeting adjourned at 11:36 am. 
 
 

 

   

 
Next Steering Committee Meeting: October 13, 2020 

Next MPHC Meeting: September 8, 2020 


