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Figure 6-1 Maine Strategic Prevention Framework (SPF) Logic Model  

 

State 
 

Review and refine existing data 
to assess sub-state differences 

and needs 

Provide financial support to 
communities and coordinate 

funding streams 

Provide technical assistance 
through Prevention Centers of 

Excellence 

 

Strengthen the substance abuse 
and prevention workforce 

Conduct county-wide needs 
assessment with partners and 

develop strategic plan (Steps 1-3) 

Implement evidence-based 
primary and secondary 

prevention efforts (Step 4) 

Integrate substance abuse and 
other public health prevention 

efforts 

Primary and 
secondary 

prevention efforts 
result in positive 

changes in:  
priority intervening 

factors (skills, 
beliefs, knowledge, 

attitudes, 
perceptions, 

norms)  

Local prevention 
efforts are 
integrated, 
accessible, 
culturally 

competent, and 
sustainable 

Increased state 
capacity to address 

substance 
abuse/use

Strengthened local 
substance abuse 

prevention 
infrastructure

 

Local 

Evaluation (step 5) & Data-Driven Decisions 

Provide guidance, funding, and 
support for local implementation of 

the 5 SPF steps in a culturally 
competent manner 

Strengthened state 
substance abuse 

prevention 
infrastructure

Increased 
implementation of 
evidence-based 

prevention 

Decrease in alcohol 
abuse and other 
drug use/abuse 

including: 
  - high risk drinking 
  - marijuana 
  - prescription meds 
  - methamphetamine  

Consumption 

Decrease in 
morbidity, 

mortality, injury, 
and disability 

related to 
substance 
use/abuse 

Consequences 

Increased local 
capacity to 

address substance 
abuse/use

 


