
Update on Selected Priorities and Activities since the 2019 Community Health Needs Assessment - Hancock County

Priority Activities Partners Key Accomplishments

In 2020 the Council assessed the palliative care and hospice 
services in the two counties.

Maine CDC Comprehensive Cancer, Hospice Council 
of Maine, MDI Hospital Palliative Care, Northern 
Light Palliative Care, Healthy Acadia, Beth Wright 
Cancer Center, Community Caring Collaborative

In 2020 the Council hosted a summit to better 
understand the strengths, gaps, missing resources and 
organizations, and best practices for promoting palliative 
care and hospice in the two counties.

In 2021 the Council reviewed different data sources that listed 
organizations that provided accredited palliative care services in 
the two counties and Maine and worked to make the 
information consistent and more easily available to consumers.

Maine CDC Comprehensive Cancer, Hospice Council 
of Maine, MDI Hospital Palliative Care, Northern 
Light Palliative Care, Healthy Acadia, Beth Wright 
Cancer Center, Community Caring Collaborative, 
United Way 211 Service

In 2021 the Council developed an agreement with a 
statewide service (211) to better coordinate palliative 
care services.

In 2020 the Council researched a model for providing resources 
and assets to communities to promote Healthy Aging.

Next Step Domestic Violence, Eastern Area Agency 
on Aging, Hospice Council of Maine, Hancock County 
Sheriff, Maine State Police, Mount Desert Police, 
Deer Isle Community, Friends in Action, Healthy 
Peninsula, Legal Services for the Elderly, MDI 
Hospital, Peninsula Ambulance

In 2020 the Council hosted the Waldo County Sheriff 
presentation on their current model of a Triad. 

In 2021 the Council had organizational meetings, presentations, 
and discussions in forming a Triad model.

Next Step Domestic Violence, Eastern Area Agency 
on Aging, Hospice Council of Maine, Hancock County 
Sheriff, Maine State Police, Mount Desert Police, 
Deer Isle Community, Friends in Action, Healthy 
Peninsula, Legal Services for the Elderly, MDI 
Hospital, Peninsula Ambulance

In 2021 after meeting with a number of Healthy Aging 
Communities and law enforcement, a draft agreement 
was reviewed and the language adapted using language 
that was more age positive and getting staff support 
from the Hancock County Sheriff's Office.

Emergnecy 
Preparedness

In 2020 the Council implemented a workplan to develop a 
district wide Medical Reserve Corp Unit

Hancock Counth Emergency Management Agency, 
Maine Responds Volunteer Network, Maine CDC, 
Healthcare Coalition, Atlantic Partners EMS.

In 2020, technical support and resources were procured 
through a MRC Operational Readiness Awards through 
National Association of City and County Health Officials 
(NACCHO) and ASPR.

In response to the 2019 Community Health Need Assessment (CHNA) along with community input, hospitals and local districts developed their own three-year strategies and plans. Below are 
these organization’s updates on their selected priorities and activities since the 2019 Community Health Needs Assessment. One full year of implementation has taken place to date in 2020. 2021 
implementation work is currently underway with 2022 work on the horizon for implementation activity in these identified areas. 

For a number of organizations listed in this document priority work spans across multiple counties throughout Maine though their physical location may be in one county.

Palliative Care and 
Hospice Services

Organization – Downeast District Public Health Improvement Plan

Healthy Aging 
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Emergnecy 
Preparedness

In 2021 the Council continued to work on the MRC Unit through 
outreach, trainings, and meetings.

Hancock County Emergency Management Agency, 
Maine Responds Volunteer Network, Maine CDC, 
Healthcare Coalition, Atlantic Partners EMS.

In 2021, a committee was formed to develop strategic 
planning, immediate goals, leadership roles and 
structure, and plans for opportunities for the unit to 
participate in community events.

In 2020 the Council coordinated meetings and overlapping 
goals with Downeast Cancer Patient Navigation Project to 
review cancer data and better understand barriers to care and 
supports for cancer patients and their families.

Healthy Acadia, Beth Wright Resource Center, 
Sarah's House, Christine B Foundation, Down East 
Community Hospital, Regional Medical Center at 
Lubec, Swans Island Community, Maine CDC Breast 
and Cervical Health program

Workplace initiative at community hospital that created  
opportunities for employees to get breast cancer 
screening and meet this preventive care measure.

In 2021 the Council researched and discussed best practices 
and programs for building health literacy, from trainings for 
health providers to digital learning for consumers to a health 
literacy curriculem for K-12 schools.

Healthy Acadia, Swans Island Community, Maine 
Digital Learning Network, Community Caring 
Collaborative, University of Maine Machias, Maine 
CDC Breast and Cervical Health Program.

Ongoing regional media campaign to increase breast 
cancer awareness and increase breast cancer screening 
rates.

In 2020 the Council kept its six meetings on alternate months 
via zoom and provided COVID updates at each meeting

District Council Members and Stakeholders
Coordinated COVID Vaccine clinics in island communities 
in Hancock County with multiple partners including 
Maine Seacoast Mission.

In 2021 the Council helped in the coordination of community 
vaccine efforts, including the FEMA Mobile Unit. The Council 
was also a starting partner for a consumer health navigation 
system in Washington County.

EMS Providers in both counties, FEMA, National 
Guard, Peace Corp and other Volunteers, 
Washington County Emergency Management 
Agency, Mano en Mano, Community Volunteers; 
Rotary of Calais, Community Caring Collaborative

Completed successful vaccine clinics using FEMA Mobile 
Clinic with three-day drive up vaccine clinics in Milbridge 
and Calais.

Organization - Mount Desert Island Hospital

COVID-19

Additional information on the Downeast District Public Health Improvement Plan priority activity can be found at: 
          https://www.maine.gov/dhhs/mecdc/public-health-systems/lphd/district7/district-public-health-improvement-plan.shtml

          Contact: Alfred J. May, Jr., Public Health Liaison, Division of Public Health Operations 207-255-2017 or Alfred.May@maine.gov

Cancer and Health 
Literacy

Additional information on Mount Desert Island Hospital's  priority activity can be found at: 
       https://www.mdihospital.org/about-us/reports-resources/

          Contact: Karen Mueller, Chief Nursing Officer, Mount Desert Island Hospital karen.mueller@mdihospital.org
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In 2020, Blue Hill Hospital worked to increase the number of 
sites implementing screening and referral for health-related 
social needs 

Northern Light Health members: AR Gould Hospital, 
Beacon Health, CA Dean Hospital, Eastern Maine 
Medical Center, Home Care & Hospice, Inland 
Hospital, Maine Coast Hospital, Mayo Hospital, 
Mercy Hospital, and Sebasticook Valley Hospital.

As part of the Northern Light systemwide SDOH 
workgroup, engaged in literature reviews and outreach 
efforts to other healthcare system’s efforts in this realm 
to learn about the successes and challenges related to 
this type of screening effort that will ultimately help to 
inform how we will operationalize this effort throughout 
our system.

In 2021, Blue Hill Hospital continues working to increase the 
number of sites implementing screening and referral for health-
related social needs.

Northern Light Health members: Acadia Hospital, AR 
Gould Hospital, Beacon Health, Blue Hill Hospital, CA 
Dean Hospital, Eastern Maine Medical Center, Home 
Care & Hospice, Inland Hospital, Maine Coast 
Hospital, Mayo Hospital, Mercy Hospital, 
Sebasticook Valley Hospital

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, Blue Hill Hospital worked to increase the number of 
Medication-Assisted Treatment options for opioid 
use readily available in local communities

Northern Light Blue Hill and Maine Coast Emergency 
Department; Northern Light Blue Hill Primary Care 
Medical Staff; TEAMHealth Medical Staff;  DownEast 
Treatment Center

Eight Medical Providers  received education and training 
to offer MAT at  Northern Light Maine Coast and 
Northern Light Blue Hill Hospitals. Frontline and provider 
MAT program champions were identified and assisted 
with implementation. Various highlights to this program 
include; development of Emergency Department and 
Primary Care MAT protocols, policies, implementation of 
Telehealth MAT visits, and recruitment of primary care 
providers. Virtual training on Trauma Informed Care was 
offered to all staff as a supplemental resource to assist 
with reduction of stigma associated with Substance Use 
Disorders.

In 2021, Blue Hill Hospital continues working to maintain the 
number of Medication-Assisted Treatment options for opioid 
use readily available in local communities.

Northern Light Primary Care Medical Staff; Northern 
Light Primary Care Walk-in services in Ellsworth 
Northern Light Emergency Care at Maine Coast and 
Blue Hill Hospitals; Northern Light Beacon Care 
Management; TEAM Health Medical Staff; Down 
East Treatment Center

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

Organization - Northern Light Blue Hill Hospital 

Substance Use

Social 
Determinants of 

Health
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In 2020, Blue Hill Hospital worked to increase the number of 
patients accessing non-urgent care by community paramedicine 
programs.

Healthy Peninsula; Memorial Ambulance; Castine 
Volunteer First Responders; Peninsula Ambulance 
Corps; Northern Light Blue Hill Care Team: Primary 
Care Providers, RNs, MAs, Social Work, clerical staff, 
administration, ED and Inpatient Director, Care 
Management; Northern Light Home Care & Hospice; 
Northern Light Beacon Health

The paramedicine program was also able to assist with 
obtaining necessary durable medical equipment, assist 
with food insecurity programs, and connect patients and 
families with other community resources and services as 
needed. 

In 2021, Blue Hill Hospital continues working to increase the 
number of patients accessing non-urgent care by community 
paramedicine programs.

Primary care providers, RNs, MAs, social work, 
clerical staff, admin, ED director, inpatient director, 
population health and discharge planning; Memorial 
Ambulance Corps

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, Northern Light Blue Hill Hospital worked with regional 
agencies to promote patient, staff and community safety during 
the COVID-19 pandemic.

Northern Light Health Care Teams, Hospital 
Leadership from Washington County and MDI 
Hospitals, Long Term Care Facilities, Regional 
Emergency Management Services, Maine CDC

Participated in collaborative monthly regional planning 
meetings with executive teams from hospitals and other 
health care facilities to discuss lessons learned, barriers, 
and to implement plans to surround the needs of 
community with regards to COVID-19 and impact on 
hospital census. Provided FIT testing to outside agencies 
to promote safety and well-being for their staff and 
patients through appropriate use of PPE. Collaborated 
with Island Nursing Home and CDC during COVID-19 
outbreak, providing staffing, education and reosurces. 
Participated in multiple community based forums 
providing education to reduce transmission of COVID-19, 
such as handwashing and PPE donning and doffing. 
Served as a centralized Swab and Go site for the 
community to provide increased access to COVID-19 
testing.

In 2021, Northern Light Blue Hill Hospital worked with regional 
agencies to promote patient, staff and community safety during 
the COVID-19 pandemic.

Northern Light Health Care Teams, Hospital 
Leadership from Washington County and MDI 
Hospitals, Long Term Care Facilities, Regional 
Emergency Management Services, Maine CDC

Continued with all regionalized meetings and 
collaboration efforts initiated in 2020. Community 
breakfasts for vaccine safety and Q+A with local 
physicians. COVID-19 vaccine clinics (Hospital-Based, 
Mass Vaccine, now Clinic-Based).

COVID-19

Access to Care
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In 2020, Maine Coast Hospital worked to increase the number 
of patients screened for food insecurity and referred to 
community resources.

Good Shepherd Food Bank; Loaves and Fishes; 
Northern Light Pediatric Care in Ellsworth; Healthy 
Acadia

Provided in-office and telehealth screening assessments 
for food insecurity. Boxes containing three days’ worth 
of shelf-stable food were distributed to patients and 
families at the office. In response to the pandemic, 
curbside delivery was implemented to overcome any 
potential barriers related to access to food resources. 

In 2021, Maine Coast Hospital continues working to increase 
the number of patients screened for food insecurity and 
referred to community resources,

Northern Light Maine Coast's Pediatrics; Good 
Shepherd Food Bank; Loaves and Fishes

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, Maine Coast Hospital worked to increase the number 
of Medication-Assisted Treatment (MAT) patient referrals for 
opioid use readily available in local communities.

Northern Light Primary Care Medical Staff; Northern 
Light Primary Care Walk-in services in Ellsworth; 
Northern Light Emergency Care at Maine Coast and 
Blue Hill Hospitals; Northern Light Beacon Care 
Management; TEAMHealth Medical Staff; DownEast 
Treatment Center

Three providers received MAT training and education. 
Hospital leadership identified key  opportunities to 
increase MAT providers and implement an enhanced 
MAT referral process for FY21. 

In 2021, Maine Coast Hospital continues working to increase 
the number of Medication-Assisted Treatment patient referrals 
opioid use readily available in local communities.

Northern Light Primary Care Medical Staff; Northern 
Light Primary Care Walk-in services in Ellsworth; 
Northern Light Emergency Care at Maine Coast and 
Blue Hill Hospitals; Northern Light Beacon Care 
Management; TEAM Health Medical Staff; Down 
East Treatment Center; Mass General Collaborative 
for Grand Rounds offering

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

Access to Care
In 2020, Maine Coast Hospital worked to increase the number 
of service area residents identified as having no primary care 
provider and referred to healthcare coverage options.

Northern Light Primary Care in Ellsworth (including 
Walk-In services), Gouldsboro, and Southwest 
Harbor; Northern Light Maine Coast Emergency 
Department and Care Management; The Jackson 
Laboratory; Northern Light Beacon Care 
Management

 Despite the pandemic, Maine Coast increased 
opportunities for primary care services through our 
implementation of Maine Coast COVID testing sites, 
curbside Influenza clinics, and with collaboration from 
Walk-In primary care services. 

Substance Use

Organization - Northern Light Maine Coast Hospital 

Additional information on Northern Light Blue Hill Hospital's priority activity can be found at: 
        https://northernlighthealth.org/2019-Community-Health-Strategy

       Contact: Nikki Robichaud, Outpaitent Quality Lead, Northern Light Blue Hill Hospital 207-664-5368 or nirobichaud@northernlight.org

Social 
Determinants of 

Health
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Access to Care
In 2021, Maine Coast Hospital continues working to increase 
the number of service area residents identified as having no 
PCP and referred to healthcare coverage options.

Northern Light Primary Care in Ellsworth (including 
Walk-In services), Gouldsboro, and Southwest 
Harbor; Northern Light Maine Coast Emergency 
Department; Northern Light Maine Coast Hospital 
and Care Management; Northern Light Beacon Care 
Management; The Jackson Laboratory; Convenient 
MD

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, Northern Light Maine Coast Hospital Hospital worked 
with regional agencies to promote patient, staff and community 
safety during the COVID-19 pandemic.

Northern Light Health Care Teams, Hospital 
Leadership from Washington County and MDI 
Hospitals, Long Term Care Facilities, Regional 
Emergency Management Services, Maine CDC

Participated in collaborative monthly regional planning 
meetings with executive teams from hospitals and other 
health care facilities to discuss lessons learned, barriers, 
and to implement plans to surround the needs of 
community with regards to COVID-19 and impact on 
hospital census. Provided FIT testing to outside agencies 
to promote safety and well-being for their staff and 
patients through appropriate use of PPE. Collaborated 
with Island Nursing Home and CDC during COVID-19 
outbreak, providing staffing, education and reosurces. 
Participated in multiple community based forums 
providing education to reduce transmission of COVID-19, 
such as handwashing and PPE donning and doffing. 
Served as a centralized Swab and Go site for the 
community to provide increased access to COVID-19 
testing.

In 2021, Norhtern Light Maine Coast Hospital worked with 
regional agencies to promote patient, staff and community 
safety during the COVID-19 pandemic.

Northern Light Health Care Teams, Hospital 
Leadership from Washington County and MDI 
Hospitals, Long Term Care Facilities, Regional 
Emergency Management Services, Maine CDC

Continued with all regionalized meetings and 
collaboration efforts initiated in 2020. Community 
breakfasts for vaccine safety and Q+A with local 
physicians. COVID-19 vaccine clinics (Hospital-Based, 
Mass Vaccine, now Clinic-Based).

(continued on next page)

Additional information on Northern Light Maine Coast Hospital's priority activity can be found at: 
         https://northernlighthealth.org/2019-Community-Health-Strategy

       Contact: Nikki Robichaud, Outpaitent Quality Lead, Northern Light Blue Hill Hospital 207-664-5368 or nirobichaud@northernlight.org

COVID-19
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In 2020, Acadia Hospital worked to increase the number of 
CARES packages distributed. 

Over 20+ statewide school districts; Northern Light 
Health member organizations; The University of 
Maine; Maine Child Welfare Education; Adoptive 
and Foster Families of Maine; GEAR Parent Network; 
Community Compass; Maine Children’s Trust

Successfully brought expertise and assistance to schools, 
teachers, support staff, and agency staff during the 
incredibly challenging time of COVID-19. During the last 
6 months of FY20, we made ourselves as available as 
much as possible to support youth and families AND the 
teams from schools and provider agencies who caring 
for kida and families experiencing emotional challenges 
due to the pandemic.

In 2021, Acadia hopsital continues to work on increasing the 
number of CARES packages distributed.

Northern Light Mayo Hospital; Northern Light 
Sebasticook Valley Hospital

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, Acadia worked to increase the number of patients 
screened for food insecurity and referred to Community. 
resources.

Various Northern Light Health departments; Good 
Shepherd Food Bank

Increased the visibility of food insecurity among its 
patient population and has helped to inform a 
developing collaboration between Acadia and the Good 
Shepherd Food Bank which will begin in fiscal year 2021

In 2021, Acadia continues to work on increasing the number of 
patients screend for food insecurity and referred to community 
resources.

Good Shepherd Food Bank
Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, Acadia worked to increase the number of community 
members able to access an existing primary care Medication-
Assisted Treatment option and increase the Northern Light 
Acadia Hospital's daily dosing Suboxone. program 

Northern Light Eastern Maine Medical Center 
Emergency Department; Northern Light Eastern 
Maine Medical Center Primary Care – Dr. Billings-
Lindsey

Widened the array of understanding of the depth and 
breadth of services our Opioid Health Home (OHH)/daily 
dosing Suboxone program offers to other non-Northern 
Light agencies within the greater Bangor region.

In 2021, Acadia continues to work increase the number of 
community members able to access an existing Medication-
Assisted Treatment  option for opioid use through Acadia’s 
Opioid Health Home Program

Northern Light Eastern Maine Medical Center 
Emergency Department; Northern Light Eastern 
Maine Medical Center Primary Care – Dr. Billings-
Lindsey. Working with Wellpath/ME Dept of 
Corrections for continuing treatment as inmates are 
released from incarceration; AMHC

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

COVID-19
In 2020 and 2021, during the pandemic, provided mental 
wellness and resilience education and support to businesses 
including leadership and topical trainings

Many businesses and forums such as Bangor Region 
Leadership Institute, Bangor Rotary and Bangor 
Chamber

Provided resilience leadership training to over 1,700 
leaders. Provided numerous topical trainings to 
business, consortiums  and community audiences

Organization - Northern Light Acadia Hospital

Social 
Determinants of 

Health

Substance Use

Mental Health
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In 2020, EMMC worked to increase educational programs to 
raise awareness, readiness and access to mental health 
services. 

Northern Light Acadia Hospital
The partnership with Acadia increased the number 
consults in primary care and provided easier access to 
the provider at Acadia in an active provider model. 

In 2021, EMMC continues working to increase educational 
programs to raise awareness, readiness and access to mental 
health services.

Northern Light Acadia Hospital; NAMI
Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, EMMC worked to increase the number of patients 
screened for food insecurity and referred to community 
resources. 

Good Shepherd Food Bank

Built a program to assist patients in need with food bags 
and/or referrals to other community partners. Over 
24,000 screens performed, over 1,000 patients 
identified as food insecure, and 421 patients provided 
food bags or referrals to other community partners.

In 2021, EMMC continues working to increase the number of 
patients screened for food insecurity and referred to 
community resources

Good Shepherd Food Bank; United Way
Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, EMMC worked to increase the number of Medication-
Assisted Treatment (MAT) options for opioid use readily 
available in local communities. 

SAMHSA for MAT training Program (PCSS Module) 

First year residency program, which includes MAT 
training, continues to be an excellent approach to 
expand capabilities within our community. The 
Residency Program performs well on training physicians 
as first year residents and embedding that expertise into 
our primary care practices.

In 2021, EMMC continues working to increase the number of 
Medication-Assisted Treatment options for opioid use readily 
available in local communities.

Northern Light Acadia Hospital; Bangor Area 
Recovery Network

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

Access to Care
In 2020, EMMC worked to increase the number of primary care 
locations accepting new patients.

WellSpring Inc.; Michael Reid, VP Physician Services; 
Dr. James Clarke, SVP Physicians Medical Group; Dr. 
Billings-Lindsey, Physician Chair, Northern Light 
Health Medical Group; Northern Light EMMC 
Primary Care Managers, Northern Light EMMC 
Executive Leadership, and Northern Light EMMC 
Primary Care Steering Committees.

Opened six of seven primary care practices to new 
patients and saw an increased volume of 2,072 new 
patients over the last year, thus creating additional 
access for those we serve. 

Additional information on Northern Light Acadia Hospital's priority activity can be found at: 
      https://northernlighthealth.org/2019-Community-Health-Strategy

          Contact: Rick Redmond, Associate Vice President, Community Partnerships and Service Line Dev., Acadia Hospital 207-973-6811 or rredmond@northernlight.org 

Mental Health

Social 
Determinants of 

Health

Organization - Northern Light Eastern Maine Medical Center

Substance Use
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Access to Care
In 2021, EMMC continues to maintain the number of primary 
care locations accepting new patients.

Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

In 2020, EMMC worked to increase the number of evidence-
based programs focused on access to and availability of 
activities to improve overall health through a variety of 
different nutritional and/or physical activity options. 

Bangor school system; Orono school system; 
Hampden school system

Provided instructional videos, online social interactions, 
work out videos, as well as worked directly with schools 
and coaches to determine best methods to support 
Phase 1 restart as specified by the State of Maine. 

In 2021, EMMC continues working to increase the number of 
evidence-based programs focused on increasing access to and 
availability of physical activity.

Bangor, Orono, and Hampden School Systems
Fiscal Year 2021 priority activity updates will be available 
at the end of the fiscal year and posted online via our 
Progress Report to Our Community.

COVID-19

During 2020 and 2021, EMMC engaged with many community 
partners to provide education, support, and vaccinations to the 
community. Prior the vaccination effort, EMMC provided 
education around PPE and engaged in mask collections for 
community agencies. Once vaccination became available, 
EMMC held initial clinics on site at the hospital for 80+ prior to 
many places having availability, and transitioned to one of the 
first mass vaccination sites at the Bangor Cross Center. EMMC 
leveraged community volunteers, staff members, and 
community partners to ensure the needed volume was 
available. EMMC and NLH leadership also hosted and supported 
virtual learning for schools, community, and businesses around 
safe practices for operating during COVID. EMMC provided 
support to various community organizations on exposure and 
employee processes and procedures. EMMC created and 
maintained a testing site for symptomatic community members, 
as well as a respiratory assessment clinic to limit exposure for 
other patients. In 2021, EMMC has begun to transition testing, 
assessments, and vaccination into all of their primary care 
offices. 

Northern Light Health Pharmacy and Home Office, 
City of Bangor, State of Maine, Cross Center, 
Penobscot Community Health Care, St. Joseph 
Hospital, and other community partners.

13,000 doses of vaccination given at the medical center, 
108,000 doses of vaccination given at the cross 
insurance center, 5,000 doses given at Union Street. 
Over 1,000 new community volunteers to support the 
cross insurance center trained and oriented to the roles. 
Significant labor investment for paid EMMC employees 
supporting the testing, vaccination, and assessment 
processes. 

Additional information on Northern Light Eastern Maine Medical Center's priority activity can be found at: 
          https://northernlighthealth.org/2019-Community-Health-Strategy

          Contact: Ali Worster, VP Human Resources & Patient Experience, Northern Light Eastern Maine Medical Center 207-973-7067 or aworster@northernlight.org    

Physical Activity, 
Nutrition, Weight
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Organization - United Way of Eastern Maine

Information related to United Way of Eastern Maine's priority activity can be found at: 
                https://www.unitedwayem.org/

                Contact: Matt Donahue, Chief Impact Officer, United Way, 207-941-2800 or matthewd@unitedwayem.org

Organization - Eastern Area Agency on Aging

Additional information on Eastern Area Agency on Aging's priority activity can be found at: 
          https://www.eaaa.org/

          Contact: Tabatha Caso, Executive Director, tcaso@eaaa.org

Organization - Hancock County Emergency Management Agency

Additional information on Hancock County EMA's priority activity can be found at: 
         https://co.hancock.me.us/emergencymanagement/what-is-emergency-management/

          Contact: Andrew Sankey, Director, HCEMA, Andrew.Sankey@co.hancock.me.us

Organization - Northern Light Home Care & Hospice

Information on Northern Light Home Care & Hospice's priority activity can be found at: 
https://northernlighthealth.org/2019-Community-Health-Strategy

Contact: Cathy Bean, Manager, Clinical and Community Health Services, Home Care & Hospice, cbean@northernlight.org

Additional information on Healthy Acadia's priority activity can be found at: 
          https://healthyacadia.org

          Contact: Maria Donahue, Community Health Director, Healthy Acadia maria@healthyacadia.org, 207-667-7171

Organization - Healthy Acadia

Information on Northern Light Beacon Health's priority activity can be found at: 
https://northernlighthealth.org/2019-Community-Health-Strategy

Contact: Jaime Rogers, Director of Community Care Services and Behavioral Health, Northern Light Beacon Health 207-973-6491 or jbrogers@northernlight.org

Organization - Northern Light Beacon Health

Organization - Downeast Community Partners

Additional information on Downeast Community Partners  priority activity can be found at: 
         https://www.downeastcommunitypartners.org/

          Contact: Kevin Bean, CFO/Interim Executive Director, Kevin.bean@downeastcommunitypartners.org


