Vaccine Planning

Work Group

In order to keep an accurate roll call, we ask that everyone joining this meeting rename
themselves to include the following information:

e First Name
e Last Name
e Organization

Please type all questions into the chat box.

Presentations slides will be posted on the Maine Immunization Program website at:
https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/covid-19-
providers/communications.shtml

We appreciate the time and effort taken by everyone joining to help the Maine CDC with
COVID-19 vaccine planning.
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Disclaimer

All information in this presentation is subject to change.
Information shared in these slides are assumptions
as of 12/31/2020.
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— Allocations

— Ancillary Supplies

— Contacts

— Provider Agreements

— ImmPact Training

— Phase 1A Hospital Survey
— Q&A
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Allocations

 Allocations released on Tuesdays
— Orders need to be submitted by Thursdays
« Monday/Tuesday delivery
— Orders submitted on Friday
« would be delivered Wednesday or Thursday
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Remainder of Phase la

1. Acute care (Weeks 1-4)

* Personnel who provide direct
inpatient care (ED, ICU,
COVID units)

* Non-hospital (EMS)

* Home health

2. Patient Facing/Infx Material
O(Weeks 4-6) é

* Care for highest-risk patients
(cancer, dialysis).

* Work with aerosols (dental)

* Prolonged-contact HCPs (PC)

o+ BH, CHW, optometry, school ©

nurses, |etc.

* Environmental services at each
practice

O

/3. Non-patient facing (Week 6+)

* |T, finance, management,
medical records, etc.

L
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Allocations

« Communications
— Emails sent to the locations receiving vaccine
* Vaccine presentation
« # of doses
 Estimate arrival day

* Ancillary Kits
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Contacts

McKesson Specialty Distributed COVID Vaccine:

Issues must be reported on the same day as delivery.

Phone (833) 272-6635 Monday — Friday, 8 a.m. - 8 p.m. ET
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When should | expect the shipment to arrive in relation
to the vaccine?

Ancillary/Mixing Kit
One day prior or
same day as vaccine
Dry Ice Kit
Day after vaccine
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Pfizer Shipment Emails

Controlant email from:
pfizer.logistics@controlant.com

Pfizer email from:
donotreply@pfizer.com

Dry Ice Kit email from:
MckDrylceCS@ups.com
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Pfizer Viability

Vaccine Viability Questions

Pfizer Customer Service:
800-666-7248 (option 8)
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Pfizer Ancillary Supply Changes

* Late January

« 2 smaller ancillary kits will be added to Pfizer
orders to provide for 105 additional vaccines (each
kit) moving forward providers will have enough for
1234 vaccinations.

 Ancillary Supply Kits interim process
« Emalil: Kristen.Coaty@maine.gov
* Phone: 207-557-3916
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Moderna Viability

Vaccine Viability Questions

Phone: 1-866-MOD-ERNA or 1-866-663-3762
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Provider Agreements

* Pre Planning

« Completeness
 Error Mitigation
* Timing

* Transferring

 Data Reporting within 24 hours after administration
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Pharmacy Program Updates

Skilled Nursing Facility Clinics continue

Assisted Living Facilities and other Long Term Care Facilities are
being scheduled and performed.
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Trainings for ImmPact

Join Zoom Meeting

https://us02web.zoom.us/}/85955176464?pwd=NKk
5Vd2ZybVduYIZSRHpYWFRQT|BsZz09

* Meeting ID: 859 5517 6464
 Passcode: wi3gYQ

Immpact.support@maine.gov
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Phase 1A Hospital Survey

Maine CDC COVID-19 Phase 1A Healthcare Personnel
Assessment Survey

Updated COVID-19 Hospital Contacts
On-Campus/Off-Campus Phase 1A Staff
Affiliated Locations

Clinic Availability/Put Through

Due Date: Wednesday, January 6t
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Contact Information

C19Vaccine. MECDC@maine.qgov

For questions regarding vaccine planning for COVID-19:
« Vaccine planning logistics — enrolled providers only
« Any follow-up questions to these weekly Vaccine Planning Work Group Meetings

C19PA.MECDC@maine.qov

To submit documents for COVID-19 vaccine enrollment:
« CDC COVID-19 Vaccination Program Provider Agreement
« Storage & handling documentation if required
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Website Information

ImmunizeME.orq

Pediatric (0-10 years) Adolescent (11-18 years) Adults (19 & Older)

P B &

Pregnancy Vaccine Clinics For Providers

- J—

COVID-19 Providers
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Questions?

Tonya Philbrick
Director
Maine Immunization Program
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