Vaccine Planning

Work Group

In order to keep an accurate roll call, we ask that everyone joining this meeting rename
themselves to include the following information:

e First Name
e Last Name
e Organization

Please type all questions into the chat box.

Presentations slides will be posted on the Maine Immunization Program website at:
https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/covid-19-
providers/communications.shtml

We appreciate the time and effort taken by everyone joining to help the Maine CDC with
COVID-19 vaccine planning.
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Disclaimer

All information in this presentation is subject to change.
Information shared In these slides iIs current as of
as of 5/5/2021.
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— General Updates

— Vaccination of Maine Youth Ages 12 to 15
— Vaccine ordering

— Health Equity
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General Updates

Maine Doses administered 5/5/2021
e 1,203,780 total doses administered
e 647,479 first doses
556,301 final doses
* 57.55% of population that have received their first doses*
* 49.44% of population that have received their final doses*

Maine’s Allotment Week #22 distribution
* Vaccine begins to arrive in Maine 5/10/2021
e 21,060 doses of Pfizer
15,400 doses of Moderna
e 2,500 doses of J+J

*Age Eligible
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Maximizing Vaccine Uptake

COVID-19 vaccine program will evolve over time to
maximize vaccine uptake

Phase 1a: Phase 1b: Phase 1c:
Launch Broad roll-out Tapering off
December — late February March — late April May 2021
Monthly
administration
rate (M doses) N
— — —— e e
/ Bt
B Limited supply of vaccine « Increased supply of vaccine « Supply exceeds demand - vx available
« Focused administration to « Broad administration beyond initial populations for anyone choosing to be vaccinated
Scenario prioritized populations « Increasing number of administration sites + Broad administration network with
« Limited number of across jurisdictions, federally-supported programs, | focused programs to maximize access
administration sites and private partnerships « Vaccine hesitancy limits uptake
« Variability across the country on supply and
demand
. . A .1 FEy - =~ Need, driven by
Likely constraint == Suppl =z Suppl Scalabili w's o .
y £ Supply =2 SUupPy Inl ty 3 yaccine confidence
Potential basis Pro-rata, with some supply
- - Need-based
ion AL IS allocated based on need
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Maximizing Vaccine Uptake

Context for the next phase in vaccination

® The strategy for the COVID vaccination program
- continues to evolve

" Supply of vaccine continues to grow
* New populations continue to become eligible
* The shift in strategy calls for revised strategic objectives
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Maximizing Vaccine Uptake

Push for uptake in next Phase will focus on 3 main levers:
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Access & Equity

Shift to broad coverage,
expand to PCPs

Targeted efforts to reach select
populations (e.g. adolescents,
specific hesitant pops)

Increase mobile programs

Employer & workplace
programs

Focus on equity and reaching
disproportionately impacted
populations

4l

Generating Demand

« Target "movable middle®

« Share safety/effectiveness data
from the last few months to reach
multiple audiences

« Clear communications and
messaging across multiple levels
of public health

« Partner with trusted advocates
and influencers (e.g. community
leaders, physicians)

« High degree of community and
local engagement

Maine Department of Health and Human
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Motivation

« Additional reasons to get
vaccinated:

Tie to conditional reopening &
other NPls

Requirements to travel

Employment & school /
college requirements

Access to events (sports,
music, etc)

Monetary motivators
Other?



Maximizing Vaccine Uptake

Next Phase Summary of Initial Programmatic Priorities

Access and Equity

Goal: expand places where

people can get vaccinated,
shift to broad coverage

Demand

Goal: generate demand
for vaccine

Motivation

Goal: provide additional
reasons to get vaccinated

Rl

« Expand PCP coverage
» VFC providers
» Adult providers
« Address vaccine deserts

« Explore simplification of
enroliment

¢ Enroll trusted providers

» Engage trusted providers to
improve confidence among
movable middle

» Partner with trusted advocates

« Establishes the infrastructure to
transition to routine vaccination
and roll out of booster dose

« Leverage existing infrastructure

« Federal Retail Pharmacy
Program

» Mass vaccination sites

| * School focused programs

» Engage parents of adolescents

» Confidence campaign for
adolescents

« Less disruption to in-person
school (reduce need for
quarantine)

* Access to events
+ Monetary incentives

IHE/College.

« Engage existing partnership for
routine vaccinations

«» Leverage Federal Retail Pharmacy
Program

« Share models for vaccination of
students

» Develop peer-to-peer promotion
of vaccination

« School requirements

» Less disruption to in-person
school

* Access to events

* Monetary incentives

Cross cutting:

* Streamlined and
coordinated
communications to
stakeholders

* Updated vaccine
recommendations
and guidance

» Stakeholder
engagement

* Policy actions
needed to support
strategies

« Disseminate guidance to provide
vaccination at discharge from ED
and urgent care facilities
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Vaccination of Maine Youth Ages 12 to 15

Background

Emergency Use Authorization (EUA) of Pfizer-BioNTech COVID-19 vaccine in this age
group anticipated in May 2021 and later this summer for Moderna COVID-19 vaccine

A multi-pronged approach will be necessary to rapidly achieve high coverage of
COVID-19 vaccines

Promote adolescent vaccination as quickly and equitably as possible
through a multi-pronged approach.

Leverage current COVID-19 vaccination infrastructure to adapt over time:

Maine Department of Health and Human
Services
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Vaccination of Maine Youth Ages 12 to 15

With the potential for the expansion of the Pfizer COVID-19 vaccination
authorization, the State of Maine is preparing to vaccinate youth ages 12 to 15,
along with the 16- and 17-year-olds who already are eligible to be vaccinated.

As with all vaccination eligibility expansions, the Maine strategy is to vaccinate
people as quickly and equitably as possible.

All Maine Immunization Program (MIP) providers who are able to offer the Pfizer
COVID-19 vaccine at their locations are encouraged to support this effort to
immunize youth, ages 12-17 in order to ensure widespread geographic availability.

That starts with revised guidance from the Maine Department of Health and
Human Services (DHHS) which authorizes and encourages MIP providers to work
directly with schools to vaccinate youth, including at special clinics for them and
their families.

Maine Department of Health and Human
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Vaccination of Maine Youth Ages 12 to 15

The initial approach to vaccinating youth is focused on speed: connecting as
many youth interested in getting COVID-19 vaccines to a provider as soon as
possible, through all means possible.

After that, Maine plans on working on a systematic approach to ensure equity
and access in all parts of the State.

This will include a planning process with SAUs to ensure clinics are available in
June and July so that all eligible students and school staff have the opportunity
to get both doses of the Pfizer COVID-19 vaccine in time to be fully vaccinated by
the start of the new school year.

Details about this effort will be released after consultation with all involved in
the coming weeks.
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Vaccination of Maine Youth Ages 12 to 15

The Maine Department of Education (DOE) will support school administrative
units (SAUs) in their own efforts to get their students vaccinated.

Maine DOE will provide schools:
* resources and information on the Pfizer vaccine
* how to find vaccine providers and how appointments are made,

e distribution of education material targeted to youth and families to promote
an interest in vaccination.

Maine is also removing the limitation on special clinics for students in PK-12
schools that was described in the April 5, 2021 Vaccination Clinics for
Workplaces, Schools, and Higher Education Guidance.

MIP providers may work with SAUs and others in the community to offer special
hours, on-site clinics, or other means of high-throughput vaccination for students
and staff.

Maine Department of Health and Human
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Ordering
COVID-19

Vaccine
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Ordering COVID-19 Vaccine

MIP will be opening COVID-19 vaccine ordering to Providers who wish to offer
vaccine at their enrolled locations.

The Vaccine Allocation Request form will be posted on the Maine Immunization
Programs website by close of business today.

To request vaccine, form must be submitted by Monday at 5:00pm.

Vaccine request must be submitted to: C19Allocations.MECDC@ Maine.gov
Based on the form responses, MIP places orders in ImmPact and then

transmits to CDC for fulfillment.

Completing the form does not guarantee an order for the following week.

Maine Department of Health and Human
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Ordering COVID-19 Vaccine

Week 1
Mon, 5pm
* Weekly COVID-19 Vaccine Allocation Request Form due
Tues-Thurs
¢ Tuesday afternoon — Maine receives federal allocation for following
week
® Tues-Thurs — provider allocation decisions are made and finalized
by the commissioner’s office
Thursday
e First doses ordered by MIP, providers receive an email with the
allocation amount of first and second doses
Sunday
¢ Second doses ordered by MIP
Week 2
Mon-Tues
e First doses arrive
Wed-Thurs

* Second doses arrive

Maine Department of Health and Human
Services
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COVID-19 Vaccine

Product Information Guide

Vaccination Card

E

v/
v/
—

Product Information Guide for COVID-19

Vaccines and Associated Products
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Janssen COVID- 19 Vaccine Johnson & Johnson)

NDC # inVTrcks 59676-0580-15

Carton dimensions 93 mm X 38 mm X 54 mm (approximately 266 inx 266 inx 2,12 0n)

Minimum order size 100 doses
and incremant

E-dosa multid osa wial 10 MDVs par carton

Items automatically addad Ancillary supply administration kit: stand ard syringe
to your VTrcks order when
you selact this product

Vaccination schedule 1 dosa

Age indications 18 yvears of age and older

On-site vaccine storage m Lnpunctured vials:
= 27 to &0 2A6°F to 46°F in vaccine storage unit until the expiration date
= 9fC 1o 28%C (47°F to 77°F) for up to 12 hours
= Punctured vials:
= 2710 8°C 26 to 456°F for up to & hours
= At room tempearature (maximally 255 7°F) forup to 2 hours

= Tha expiration date is NOT printed on the vaccine vial or carton. To detarming the
expiration date:

= Scanthe OR code located on the outer carton, or
« Call 1-00-565-4008, or

» Goto wwwvaxcheckjni

Maine Department of Health and Human
Services
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Moderna COVID-19 Vaccine

New Presentation favailable May 2021 : This ancillary kit supports the Moderna COVID-19 Vaccine vials authorized for 13-15
doses [maximum 15-dose vial). Each kit will contain enough supplies to support 14 dosas per vial. If a provider draws a 15th
dosa, they will need to use their own supplies.

m

NDC #In VTrcks B8O77T0273-98

Carton dimensions S53mmx53 mmx 137 mm (approximately 2 inx 2inx5 3/8 in)

Minimum order size 140 doses
and Increment

Presentation 14-dose multidose vial/10 MOV per carton

Items automatically added Ancillary supply administration kit: standard syringe
to your VTrcks order when
you select this product

Vaccination schedule 2-dosa series separatad by at least 28 days

Age Indications 18 years of age and older

On-site vaccine storage = Unpuncturad vials:
= =50°C to -15°C (-587F to 5°F) in vaccine storage unit
« 2°C to 8°C (36°F to 46°F) in vaccine storage unit for up to 30 days
« B°C to 25°C (46°F to 77°F) for a total of 24 howrs.
= Punctured vials:
« 2°C to 25°C (36°F to 77°F) for up to 12 hours after the first punctura

¥ The expiration date is MOT printed on the vaccine vial or carton. To determine the
expiration date:

« Scan the QR code located on the outer carton, or

« Goto www.modernabe.comyoovid 1 Svaccine-aua/.
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Pfizer-BioNTech COVID-1% Vaccne (Diveat Ship)

=
MNDC# in VTrckS SO267-1000-02
Tray dimensions 22O mm x 229 mm x 40 mm (@pproximataly 9in x9in x 1.5 in)

Minimum order size and 1,170 doses
incremeant

Items automatically added Large combined ancillary supply kit for administration and mixing (includes 0.5%
to your VTrcks order when prasarvative-free normnal saline diluent).
you salact this vaccine

Age indications 16 years ofage and oldar
Vaccination schedule 2-dose seriesseparated by at least 21 days

On-site vaccine storage = Unpunctured Viaks:
» B0 to-&0"C -112°F to -76"F) inultracold storage unit until the expiration date

= -B0°C to-80°C -1 12°F to -76°F) in the original thermal shipping container with dry ice recharges.
Flease allow for forthooming information on the maximum time for storage in these conditions.

= 255 and -155C (-12°F to 5°F) in a freezer for up to 2 weeks (14 days)
= 2% to BN (267 F to 46°F) in a refrigerated storage unit for up to 5 days (1 20 hours)
= Punctured (mixed) vials:
= 290 255C (35°F to 77OF) and use within & hours from the time the vacocine was mixed with the diluent

Additional information = Yaccine will be shipped in a container that indudes dry ice. Thermal shipping container dimensions
are 400 mm x 400 mm < 580 mm approdmately 15 #%inx 15 ¥inx 22in).

= & thermal shipping container holds up to 5 cartonsftrays.

= (O recormmends providers corsider using the thermal shipping container for temporary stomge only.
The cortainer requires significant support to store vacdne at proper temperatures, induding trained
staff a regular supply of dry ice, and standand operating procedures for regular maintenanae.

= If using the thermal shipping container to store vaccine, add dry ice pellets (9 mmto 16 mm) within
24 howurs of delivery and every 5 days or as needed to maintain temperatures.

= Unless a provider opts out, dry ice will be delivered within 24 hours of vacdne delivery to refill the
thermal shipping comtainer for the first re-ice only. Additional dry ice will not be provided. Locate a
dry ice source if planning touse the shipping container to store vaccine for more than 5 days.

= Do mot use or store dry ice or liquid nitogen (LM2) in confined areas, walk-in refrigerators,
emvironmental chambers or rooms without ventilation. & leakin such an area could @use an
maygen-deficient atmosphens.

= & full shipping container with vaccine and dry ice weighs approximately 80 pounds.
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Ensuring Racial/Ethnic Equity

Weekly updates from partners

Heather Davis, MPH
Chief Operating Officer
Senior Plus

Maine Department of Health and Human Services
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COVID Vaccination Dashboard

e https://www.maine.gov/covid19/vaccines/dashboard
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Contact Information

C19Vaccine. MECDC@maine.qov

For questions regarding vaccine planning for COVID-19:
« Vaccine planning logistics — enrolled providers only
« Any follow-up questions to these weekly Vaccine Planning Work Group Meetings

C19PA.MECDC@maine.gov

To submit documents for COVID-19 vaccine enrollment:
« CDC COVID-19 Vaccination Program Provider Agreement
» Storage & handling documentation if required
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Website Information

ImmunizeME.orq

Pediatric (0-10 years) Adolescent (11-18 years) Adults (19 & Older)

P B &

Pregnancy Vaccine Clinics For Providers

- J—

COVID-19 Providers
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Questions?

Tonya Philbrick
Director
Maine Immunization Program
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