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In order to keep an accurate roll call, we ask that everyone joining this meeting rename 

themselves to include the following information: 

• First Name 

• Last Name

• Organization

Please type all questions into the chat box. 

Presentations slides will be posted on the Maine Immunization Program website at:
https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/covid-19-

providers/communications.shtml

We appreciate the time and effort taken by everyone joining to help the Maine CDC with 

COVID-19 vaccine planning.
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All information in this presentation is subject to change.

Information shared in these slides is current as of

as of 5/19/2021.

Disclaimer
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– Hallowell Family Practice

– General Updates

– Missing Opportunities

– Vaccine ordering

Agenda
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Hallowell Family Practice

Scott Schiff-Slater, MD

Experiences with J&J   and Moderna vaccine

Vaccine Hesitancy



General Updates
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Maine Doses administered 5/19/2021

• 1,342,213 total doses administered ~

• 687,229 first doses~

• 654,984 final doses~

• 58.03% of population that have received their first doses*~

• 55.31% of population that have received their final doses*~

• 71.7% as reported on the US CDC Covid Data Tracker
• At least 1 dose for the Population ≥ 18 Years of Age
• CDC COVID Data Tracker

~Does not include all doses administered through federal partners, *Age Eligible

https://covid.cdc.gov/covid-data-tracker/#vaccinations
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Maine’s Allotment Week #24 distribution

• 21,060 doses of Pfizer
• 15,800 doses of Moderna
• 0 doses of J+J 
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Reducing Missed Opportunities

Take every opportunity to vaccinate every eligible person

• Over a hundred million people are fully vaccinated in the Unites States, and 
many more have received at least one COVID-19 vaccination. 

• Our goal is to increase vaccine confidence and for everyone who wants to be 
vaccinated to have every opportunity to be fully vaccinated.

• CDC and our partners are doing everything possible to minimize the amount 
of vaccine that goes unused.

• Vaccine wastage may increase as the vaccine rollout continues because:
o more providers, including smaller provider sites, are now receiving 

vaccine, 
o vial sizes for some vaccines have increased, 
o vaccine vials may be opened without every dose being used.
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Reducing Missed Opportunities

To ensure providers do not miss an opportunity to vaccinate every eligible person, CDC 
recommends:

Providers follow clinical best practice for vaccination as well as best practices when 
managing inventory to maximize vaccination and minimize dose wastage. 

Providers should not miss any opportunities to vaccinate every eligible person who 
presents at a vaccination site, even if it means puncturing a multidose vial to administer 
vaccine without having enough people available to receive each dose. 

Consider establishing and promoting standing vaccination days or half-days to increase 
likelihood of larger numbers of people presenting for vaccination on the same day.

Vaccinate family members or friends who accompany patients to medical visits even if 
they are not established patients at the vaccinating practice.

As contingency plan, vaccine providers should attempt to contact additional persons 
(i.e., from a waitlist or through personal contacts of persons being vaccinated) to use as 
many vaccine doses as possible.  
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450 Dose Pack Pfizer
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Pfizer Storage and Handling Change
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Ordering COVID-19 Vaccine

If providers would like to order less than 1170 doses of Pfizer, they may do so by submitting a 
request to:C19Allocations.MECDC@Maine.gov . 

mailto:C19Allocations.MECDC@Maine.gov
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Ordering COVID-19 Vaccine

Please ensure that the following information is entered into ImmPact, prior to 
placing a vaccine order: 

• Verification of days and hours of operation that the staff at MIP-enrolled 
sites are available to receive vaccine. 
• Site’s delivery address. 
• Primary and backup point of contact information. 
• Up-to-date temperature logs for all units. 
• Doses administered are required to be entered in the client record within     
24-hours of administration. 
• Reconciliation within the past fourteen days to include the following:

o A physical count of all vaccines by brand, presentation, lot number, and 
expiration date. 
o Any expired, spoiled, or ruined/wasted vaccine doses. 
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Ordering COVID-19 Vaccine

Pandemic Vaccine Ordering in ImmPact 
From the menu panel (green column on the left) 
Under Inventory heading: Click the Pandemic Vaccine Request link 
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Ordering COVID-19 Vaccine

This will open the Order Request screen: 
• Enter the quantity of doses for the vaccines that would like to order. 
• You will need to order in increments of the minimum order (i.e. you cannot order 1000 or 

2000 doses of Pfizer – you would need to order 1170, 2340, 3510 etc. 
• Click the Submit Request tab 
• A message will show at the top of the screen: Your vaccine request has been successfully 

submitted
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Ordering COVID-19 Vaccine

Important Reminders 

• The Maine Immunization Program will no longer be ordering on provider’s 
behalf for 2nd doses. 

• All COVID-19 vaccine must either be used prior to expiration OR transferred 
to another facility; returns will not be accepted.

o Excess vaccine may also be posted to the “Vaccine Available” page on 
ImmPact.
o No vaccine will be posted with an expiration date of less than 30 days. 



COVID Vaccination Dashboard
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• https://www.maine.gov/covid19/vaccines/dashboard

https://www.maine.gov/covid19/vaccines/dashboard


C19Vaccine.MECDC@maine.gov

For questions regarding vaccine planning for COVID-19:

• Vaccine planning logistics – enrolled providers only

• Any follow-up questions to these weekly Vaccine Planning Work Group Meetings

C19PA.MECDC@maine.gov

To submit documents for COVID-19 vaccine enrollment:

• CDC COVID-19 Vaccination Program Provider Agreement

• Storage & handling documentation if required

Contact Information
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mailto:C19Vaccine.MECDC@maine.gov
mailto:C19PA.MECDC@maine.gov


ImmunizeME.org

Website Information
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https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/


Tonya Philbrick

Director

Maine Immunization Program
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Questions?


