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In order to keep an accurate roll call, we ask that everyone joining this meeting rename 
themselves to include the following information: 

• First Name 
• Last Name
• Organization

Please type all questions into the chat box. 

Presentations slides will be posted on the Maine Immunization Program website at:
https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/covid-19-
providers/communications.shtml

We appreciate the time and effort taken by everyone joining to help the Maine CDC with 
COVID-19 vaccine planning.
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All information in this presentation is subject to change.
Information shared in these slides is current as of

as of 4/21/2021.

Disclaimer
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• General Updates
• J+J ACIP Meeting
• Close Pod Clinics
• Moderna
• Health Equity 
• MVU

Agenda
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General Updates
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Maine Doses administered 4/21/2021
• 1,040,866 total doses administered 
• 587,039 first doses
• 453,827 final doses
• 52.18 % of population that have received their first doses
• 40.34 % of population that have received their final doses

Maine’s Allotment Week #20 distribution
• Vaccine begins to arrive in Maine 4/26/2021
• 21,060 doses of Pfizer
• 31,600 doses of Moderna
• 0 doses of J+J 
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J+J Update

ACIP will reconvene for further evaluation of the Janssen 
vaccine on Friday, April 23, from 11:00–5:00 p.m. (ET). 

Information on attending this meeting is posted on the ACIP 
website.

https://www.cdc.gov/vaccines/acip/meetings/index.html

https://www.cdc.gov/vaccines/acip/meetings/index.html
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Close Pod Clinic

Outreach: Guidance will be forthcoming 
Planning: Multiple Shifts, Onsite social distancing
Timing: If vaccine allows week of May 3rd
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Moderna changes week of May 3rd



Moderna Thaw Guidance
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. 



Moderna Maximum 11 doses
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Moderna Maximum 15 doses
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Temperature Excursion Tool
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Temperature Excursion Tool
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Temperature Excursion Tool
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Tailor and share information and materials that: 
• Include images of people from or representative of the community.
• Address community-specific concerns and misinformation, such as 
vaccine side effects or risk, what will happen at vaccination provider sites.

Use methods and platforms to conduct outreach that community members 
use, such as: 

• Flyers, postcards, ads, or outreach at popular or common community 
sites. Including Social Media.
• Community-dialogue opportunities, such as town halls, Q&A sessions, 
and small group discussions • Conversation opportunities between 
community members and trusted healthcare staff at clinics or 
pharmacies. 

COVID-19 Vaccine Equity: Best Practices for Community and 
Faith-Based Organizations
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Conduct outreach and deliver vaccines at popular venues and locations.

Engage trusted and/or influential messengers in the community to share 
information.

Ensure vaccination appointments and sites are accessible to and trusted by 
community members.

CDC A Guide for Community Partners-Increasing COVID-19 Vaccine Uptake 
Among Racial and Ethnic Minority Communities

best-practices-CBO-FBO.pdf (cdc.gov)

COVID-19 Vaccine Equity: Best Practices for Community and 
Faith-Based Organizations
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https://www.cdc.gov/vaccines/covid-19/downloads/guide-community-partners.pdf
https://www.cdc.gov/vaccines/covid-19/downloads/best-practices-CBO-FBO.pdf


Guide for Community Partners
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CDC created a complementary resource 
specific to community-based 
organizations, the Guide for 
Community Partners. This guide can 
help organizations with community-
level reach with racial and ethnic 
minority groups — or other under-
resourced communities — get 
connected to COVID-19 vaccination 
confidence and access efforts and 
resources. The Guide includes practical 
ways to get involved, best practices, 
one-pagers, linked resources, data, and 
more to help guide organizations’ 
efforts.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fcovid-19%2Fdownloads%2Fguide-community-partners.pdf&data=04%7C01%7CTonya.Philbrick%40maine.gov%7Cdb584b0a937043775eda08d9043c29a7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637545478731100129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bC2kUiAYeFnonpmLJ676AxChjAncE3Gbi%2B5KpVjn8fM%3D&reserved=0
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Two Page Community Partner Guide

For even easier access to the information 
included in CDC’s Guide for Community 
Partners, CDC released a short two-
pager, COVID-19 Vaccine Equity: Best Practices 
for Community and Faith-Based Organizations. 
This resource provides an overview of 
strategies and interventions detailed in 
the Guide. Specifically, it provides best 
practices and examples for information and 
materials to disseminate, methods and 
platforms to use, useful and accessible venues 
and locations to conduct outreach and 
vaccination sites, trusted and influential 
messengers to engage, and vaccination 
appointment and site logistics to consider.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fcovid-19%2Fdownloads%2Fguide-community-partners.pdf&data=04%7C01%7CTonya.Philbrick%40maine.gov%7Cdb584b0a937043775eda08d9043c29a7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637545478731100129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bC2kUiAYeFnonpmLJ676AxChjAncE3Gbi%2B5KpVjn8fM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fcovid-19%2Fdownloads%2Fbest-practices-CBO-FBO.pdf&data=04%7C01%7CTonya.Philbrick%40maine.gov%7Cdb584b0a937043775eda08d9043c29a7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637545478731100129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=54ULARqAAAzYGnytKHFMxMip1tEbnAtBAchnK7joIvo%3D&reserved=0


Mobile Vaccine Unit
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Kristen McAuley, MPH
Director of Community Vaccination

Maine Center for Disease Control and Prevention



COVID Vaccination Dashboard
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• https://www.maine.gov/covid19/vaccines/dashboard

https://www.maine.gov/covid19/vaccines/dashboard


C19Vaccine.MECDC@maine.gov

For questions regarding vaccine planning for COVID-19:
• Vaccine planning logistics – enrolled providers only
• Any follow-up questions to these weekly Vaccine Planning Work Group Meetings

C19PA.MECDC@maine.gov

To submit documents for COVID-19 vaccine enrollment:
• CDC COVID-19 Vaccination Program Provider Agreement
• Storage & handling documentation if required

Contact Information
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mailto:C19Vaccine.MECDC@maine.gov
mailto:C19PA.MECDC@maine.gov


ImmunizeME.org

Website Information
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https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/


Tonya Philbrick
Director

Maine Immunization Program
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Questions?
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