Vaccine Planning

Work Group

In order to keep an accurate roll call, we ask that everyone joining this meeting rename
themselves to include the following information:

e First Name
e Last Name
e Organization

Please type all questions into the chat box.

Presentations slides will be posted on the Maine Immunization Program website at:
https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/covid-19-
providers/communications.shtml

We appreciate the time and effort taken by everyone joining to help the Maine CDC with
COVID-19 vaccine planning.

Maine Department of Health and Human
Services


https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/covid-19-providers/communications.shtml

Vaccine Planning

Work Group

Tonya Philbrick
Maine Immunization Program
January 28, 2021




Disclaimer

All information in this presentation is subject to change.
Information shared in these slides are assumptions
as of 1/27/2021.
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* New Administration Goals
« Vaccine Allocations

* Retail Pharmacy

« Data/Reporting

« COVID Vaccination Dashboard
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Goals

1. More Supply
2. More Places to Access Vaccine

3. More Acceptance of Vaccine
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Goals

Clear Communications

Supply Projections

Continue ordering 1%t and 2" doses in separate shipments

Population Base Model
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Allocations

« Consistent Allocations for the next 3 weeks
— 16% Increase
— will be consistent for the next 3 weeks
— presentation has not yet been determined

 Population based allocation model
— Consistent with how we have been previously allocated vaccine
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Retail Pharmacy

 Next Phase

 Federal Allocation of vaccine to support Retail Pharmacy Role Out
— Checkilist
» Trained Staff
 Storage and Handling
* Online Scheduling including 2" dose appointments
 Daily Inventory Reporting Requirement
* IT Readiness

* \accine Presentation
— Moderna
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Reporting

« Data quality
— Date of Administration instead of Date of Birth
— Current Year instead of Year of Birth
— Non-Specified Dose
« This results in a non match for 2" dose complete

* Required Reporting Fields
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Administered at location: facility name/ID
Administered at location: type
Administration address (including county)

Administration date
CVX (product)

Dose number

IS recipient ID*

IS vaccination event ID
Lot number: unit of use
MVX (manufacturer)
Recipient address*
Recipient date of birth®
Recipient ethnicity
Recipient name*®
Recipient race
Recipient sex

Sending organization

Vaccine administering provider suffix
Vaccine administering site (on the body)

Vaccine expiration date

Vaccine route of administration
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COVID Vaccination Dashboard

e https://www.maine.gov/covid19/vaccines/dashboard
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https://www.maine.gov/covid19/vaccines/dashboard

Contact Information

C19Vaccine. MECDC@maine.qov

For questions regarding vaccine planning for COVID-19:
« Vaccine planning logistics — enrolled providers only
« Any follow-up questions to these weekly Vaccine Planning Work Group Meetings

C19PA.MECDC@maine.gov

To submit documents for COVID-19 vaccine enrollment:
« CDC COVID-19 Vaccination Program Provider Agreement
» Storage & handling documentation if required
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Website Information

ImmunizeME.orq

Pediatric (0-10 years) Adolescent (11-18 years) Adults (19 & Older)

P B &

Pregnancy Vaccine Clinics For Providers

- J—

COVID-19 Providers
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https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/

Questions?

Tonya Philbrick
Director
Maine Immunization Program
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