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Jeff and Steve,

Thank you for notifying me, | have been notified by several parties, including Brookfield, about the
outage event and ensuing fish mortality and | will save this email to the record | have been
compiling on the repeated outages. | cannot access a Facebook link for privacy purposes on a
state computer, but | saw Chris Howe’s email regarding the fish mortality.

Steve has already seen it, but | am attaching the Department’s most recent comment in the FERC
docket regarding McKay station outages.

| anticipate we will be receiving WQC applications for the Ripogenus and Penobscot Mill projects
in August, and | will add you all to the interested parties list to receive updates to those
proceedings.

Thank you,
Laura

Laura Paye (she/her)

Hydropower Coordinator

Bureau of Land Resources

Maine Department of Environmental Protection
(207) 219-9563

From: Stephen Heinz <heinz@maine.rr.com>

Sent: Tuesday, July 28, 2026 5:03 PM

To: Jeff Reardon <jreardon@asfmaine.org>

Cc: Elizabeth Latti <liz.latti@gmail.com>; Paye, Laura <Laura.Paye@maine.gov>; Jeff Bush
<jbush@tumaine.org>

Subject: Re: West Branch Penobscot Dewatering

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links
or open attachments unless you recognize the sender and know the content is safe.

Jeff,
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May 6, 2026



Debbie-Anne A. Reese, Secretary

Federal Energy Regulatory Commission

888 First Street, N.E., Room 1A

Washington D.C. 20426

via e-file

RE: Outages below McKay Station and interim measures at the Ripogenus Hydroelectric Project (P-2572)



Dear Secretary Reese:



On November 15, 2023, the Department commented on the Licensee’s “Draft Interim Plan for Aquatic Resource Protection during McKay Station Outages”, attached. The Department’s comments were not incorporated into Great Lakes Hydro America’s (GLHA) Interim Plan filed with FERC on January 19, 2024 (Accession No. 20240119-5146). GLHA proposed to implement a plan from 1991, reconfigure the system relays, perform transmission line maintenance, and make monetary payments to the Maine Department of Inland Fisheries and Wildlife for excursions. 

Despite implementation of these proposals, a trip occurred on June 17, 2025, resulting in fish stranding and mortality. See GLHA report Accession No. 20250626-5131; Trout Unlimited comments Accession Nos. 20250630-5044, 20260116-5019. 

GLHA responded to FERC’s request for additional information (Accession No. 20260303-3019) on April 10, 2026, stating, “. . .GLHA maintains that the current flow monitoring protocols at the Project (using turbine curves and gate calculations) are sufficient for the interim period prior to license issuance.” The Department respectfully disagrees with this statement. If the protocols were sufficient to account for the trips at McKay Station, the outage event resulting in loss of aquatic life on June 17, 2025, would not have occurred.  

GLHA has already reported drought conditions at Ripogenus dam. The Department is concerned with the potential for trips at McKay Station this summer that could result in another outage with detrimental impacts to aquatic life. 

While the relicensing is underway, a new license may not be granted for several more years. In the interim, the Department reaffirms its assertions from its November 15, 2023, comments.

As FERC investigates this matter, the Department would like to request that FERC consider requiring interim measures consistent with GLHA’s proposals in its September 2024 Final License Application to prevent ongoing impacts to aquatic habitat and life as a result of trip events at McKay Station. These measures include reestablishing the required minimum flow (i.e., resumed operation of the turbines or via a release from Ripogenus Dam) within 24 hours (currently 72 hours) if safe to do so following an outage at McKay Station, preemptively spilling sufficient water from Ripogenus Dam during the month of June when a turbine unit is out of service to ensure that the 400 cfs outage flow is released should McKay Station trip offline, and establishing a gauge or other downstream flow monitoring method to help resource agencies and stakeholders evaluate impacts to aquatic life and habitat.



If you have any questions about this matter, please contact me at laura.paye@maine.gov or 207-219-9563.



Sincerely,

[image: Laura Paye signature]

Laura Paye

Hydropower Coordinator

Maine Department of Environmental Protection
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Thanks for highlighting this. | am in the process of putting all the information together for wider
distribution and to file with FERC. The boots on the ground performed extremely well - the best
photos ever obtained following an unscheduled trip event.

This underlines the importance of getting a USGS flow gage installed prior to the issuance of the
new license, and have been working Liz, John Perry and Laura toward that end. Brookfield
continues to provide us with additional justification.

Regards,

Steve
781-4762 (voice/fax only)

OnJul 28, 2026, at 4:43 PM, Jeff Reardon <jreardon@asfmaine.org> wrote:

Elizabeth and Laura:

| just came home to a Facebook post from Chris Howe, who | believe guides on the
West Branch, of another dewatering event from Ripogenous Dam. He’s shared a
video with photos of dead fish, including at least one juvenile salmon.

It looks like this happened late yesterday afternoon/early evening. Here’s a ink to the
post. Let me know if for some reason it does not work.

| wanted to make sure that DIFW and DEP are aware of yesterday’s dewatering event
on the West Branch Penobscot below Ripogenous Dam. Steve Heinz, copied here,
has documented several other recent similar events, and | was in the middle of one
two years ago in July while staying at Big Eddy. If this happened once a decade, it
could perhaps be dismissed as an accident or an act of God. When it happens on a
regular basis, it’s a problem that needs to be addressed. Having this happen
repeatedly is almost certainly related to some combination of inadequate
infrastructure and/or staffing.

This seems like a clear violation of the FERC license and the Maine DEP water quality
certificate. The West Branch is perhaps the nation’s finest landlocked salmon river.
This situation needs to be addressed. The ongoing FERC license process should
provide a way to get a long-term fix, but in the meantime, Brookfield should be putting
interim measures in place to prevent another occurrence.


mailto:jreardon@asfmaine.org

Jeff Reardon
Project Manager
Atlantic Salmon Federation / Fédération du Saumon Atlantique

207 615 9200
it".r-h

jreardon@asfmaine.or > www.asf.ca
Wild Salmon. Wild Rivers.
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.asf.ca%2F&data=05%7C02%7Claura.paye%40maine.gov%7C073283bc86c64df1c4f908deecebae71%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C639208694167196403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Q3Nf6%2BYk7%2BfbJHu3QF7nbn7RNg7a3bnVw7CFB3Jy5YU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FAtlanticSalmonFederation&data=05%7C02%7Claura.paye%40maine.gov%7C073283bc86c64df1c4f908deecebae71%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C639208694167227937%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RDH4KS4yyzL0rhudOEFXT2u3cdTe43JhQ9RXwU80R0s%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fasf_salmon%2F%3Fhl%3Den&data=05%7C02%7Claura.paye%40maine.gov%7C073283bc86c64df1c4f908deecebae71%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C639208694167248691%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tsTJV11XtI%2BsJprHquuLIFgMnLBgf6ABnj1%2FF9ueW4o%3D&reserved=0
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