
 
 

10-Year Statewide Strategic Plan Implementation 
Workflow updates for Steering Committee 

March 23, 2021 
 

People - Implementation Steering Committee and Work Group Members, Collaborating Networks: 
 
Steering Committee Additions and Changes since last meeting: 
Changes – Nina Fisher (MDOT) stepping off, Jennifer Brickett (MDOT) stepping on 
Additions – Charlene Virgilio (Four Directions Development Corporation), Carlos Mello (FAME) 
 
Work Group leads: 
Additions/confirmations and Adjustments: 
subleads within Supportive Infrastructure  

• Transportation and Transit – Jennifer Brickett (additional DOT team members to be added as co-leads) 

• Childcare – Ana Hicks (GOPIF and Children’s Cabinet) and Keith Bisson (CEI) 

• Housing – Denise Lord and Erik Jorgensen (Maine State Housing) 
 
Work Group Structures: 
Attracting Talent - stronger coordination with State Workforce Board subcommittees including newly formed Immigrant 
Workforce Subcommittee and existing subcommittees 
Stable Business Environment – Action item F3 (energy costs) will be led by Climate Council (committed); Action item F4 
(healthcare costs) will be led by DHHS (pending conversation but in line with current work) 
 
Federal Delegation: 
Briefed on FEMA process on March 2nd, added to invite lists for Steering Committee and open invite to work groups.  
 
Identified To be done by March meeting: 
Complete build out of Infrastructure teams with co-chair input - Incomplete 
Strategic Plan network mapping process to determine unrepresented or under-represented networks – initial network 
building complete in partnership with USM/Maine Center for Business and Economic Research – results provided in 
separate document for meeting 

o TBD – determine what information we want mapped and survey individuals  
o TBD – build survey as we onboard collaborations and their respective networks 

 

Process - Support Team Development and Stakeholder Engagement, Tactics and Mechanisms: 
 
Support Team Development – using volunteer, student talent as part of process through VISTA and existing 
opportunities within educational institutions, continue to build out team using available publicly supported resources, 
building out contractual relationships where able. 
 
AmeriCorps VISTA Volunteer Listings: Positions still unfilled (interviewed four candidates, offered three positions, no 
acceptances) 
Financial Resource Development Position 
Communications and Stakeholder Engagement Position 
 

https://my.americorps.gov/mp/listing/viewListing.do?fromSearch=true&id=100689
https://my.americorps.gov/mp/listing/viewListing.do?fromSearch=true&id=101330


Maine Law Interns – one acceptance, will begin work with us this summer 
Bowdoin Fellows program – three interviews, one offer, acceptance TBD 
UMaine grad student intern – Taylor Cray, who interned with GOPIF last summer will intern with DECD, supporting the 
Attracting Talent/Welcome Home workstream, focused on rural areas 
 
Pursuing Potential for Cooperative Agreement with UMaine System for partnership around specific areas of 
implementation – still in discussion on Scope of Work 
 
Direct work with the Regional FEMA long term recovery team – FEMA Solutions-Based teams mirror or connect with 
Strategic Plan work groups – Innovation, Climate/Clean Energy (led by Climate Council), Workforce (Grow Local 
Talent/Attract New Talent), Broadband (led by Broadband Coalition), Marine Infrastructure (led by SEAMaine) 
 
National Governors Association Workforce Innovation Network – Maine was selected in the first cohort of the 
Workforce Innovation Network. We will receive technical assistance and grant support for the implementation of 
Strategy A.4 – Engaging today’s workers in continuing education to achieve credentials for career advancement.  
 
External Stakeholder Engagement – 
 
We have had multiple stakeholder engagements in the last month for updates and inputs to the Plan implementation 
 
-Permanent Commission on Status of Racial, Indigenous, and Maine Tribal Populations – meeting with Commissioners on 
engagement with DECD and Strategic Plan – outcome will be to partner on community forum opportunities 
-Alliance for Health and Prosperity 
-Two Q&A webinars on the Request for Collaboration/Invitation to Collaborate – attended by 100 people 
-EMDC CEDS process kick off 
-State Workforce Board 
-Maine Accelerates Growth 
-Roux Institute team 
-Maine Association of Non-Profits 
-Downeast Innovation Network (focused on youth engagement and entrepreneurship) 
-Maine Jobs Council 
-Maine Downtown Center 
-National Governors Association Workforce Innovation Network 
-Maine DBE service provider (MPTAC/EMDC) 
 
Emerging Tactics – 
 Across multiple work-streams, several key tactics are emerging:  
 
1. Better leverage existing collaborations and initiatives underway 
2. State procurement innovations or changes  
3. “Challenges” 
4. Digital connection improvements 
5. Communication and connection improvements 
6. Use of intern talent as modeling 
 
Communication Updates in Process: 

• Updated DECD website to post meeting schedules and notes, as well as metrics around economic recovery 
(integration of CRED site tableau) 

• Soft Launched Strategic Plan specific site for stakeholder engagement and storytelling – mainestrategicplan.com  
o In progress - build out of each strategy area with projects 
o In progress - build out of non-static “talent and innovation” pillars 

• E-news mailing list development 



• Accessing contract support for communication systems build out, given lag in VISTA volunteer acquisition 
 
Request/Invitation to Collaborate Process: Updates under separate cover 
 

Projects/Products  
 

 
 

 
 



 
 

 
 



 
 
 

 



 


