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AGENDA 
 

1. Introductions 
 

2. Presentation and discussion of Grow Local Talent synopses 

• A1: Colleen Quint, John Herweh, Erica Watson 

• A2: Ben Gillman 

• A3: Christopher Quint 

• A4: Erica Watson, Kim Moore, Guy Langevin 

• A5: Jason Judd 

• A6: Jen Fullmer, Kim Moore 
 

3. Determine process for prioritizing the projects in GLT strategy area   

• Questions to consider for each project/priority: 
o Who will lead the implementation – an individual, a subset of the work group, or the group as a 

whole? Are there pieces that should be implemented fully outside the work group structure? 
o What is the projected timeframe the project will take to accomplish? 
o What are the next steps for implementation of the project? 
o What is the deadline to accomplish these next steps? 
o Are there any outstanding questions we need answered before we can start on 

implementation? 
 

4. Next Steps 

• Do we need any questions answered/additional resources before we can start on the “next steps” 
established in our project prioritization? 

 


