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Today’s Agenda

• Welcome from DECD

• Introductions from participants/attendees 

• Discussion of  Coworking Development Fund Awards & 

Program – purpose, eligibility, process, timeline, requirements, 

other questions from attendees

• Discussion and feedback on reciprocal membership concept 

and other opportunities for collaboration

• Next Steps



Introductions

1. Name and Community

2. Existing Space or New Space

We will share list of  attendees with all attendees



Coworking Development Fund Awards 2019 Round

Background:

✓ Fits and connects within existing entrepreneurial ecosystem building efforts

✓ Maine Accelerates Growth

✓ Maine Community Foundation Entrepreneurship Goals

✓ Beginning of  an effort and larger conversation



Coworking Development Fund Awards 2019 Round

Background:

✓ Established in statute in 2015 – criteria in statute unchanged since then

✓ Recapitalized in 2019 with $200,000 in Governor’s Budget – budgeted across 

two fiscal years

✓ Grants for collaborative workspaces, awarded to collaborative workspace 

businesses



Coworking Development Fund Awards 2019 Round

Background:

✓ Legislative goals:

✓ Strengthen opportunities for entrepreneurship

✓ Stimulate innovation

✓ Address regional market demand for affordable work environments

✓ Support communication, information sharing and network growth

✓ Additional DECD goals:

✓ Strengthen coworking’s capacity to serve key roles in their respective communities

✓ Support good management

✓ Rich Networks

✓ Customized programming that supports community 

✓ Support coworking as a rural strategy



Goals for Fund 

are across 

all three:

Space, Community, Economy



Coworking Development Fund Awards 2019 Round

Eligibility and Requirements:

✓ “Collaborative workspace business”

✓ Specific financial need to achieve goals

✓ One-to-one match

✓ Statutory duties -Certification of  program elements – Application Appendix A



Coworking Development Fund Awards 2019 Round

Process and Timeline

Event Name Event Date and Time

Grant Announcement Released September 3, 2019

Coworking Convening September 13, 2019

Questions Accepted and Answers 

Posted

September 3-October 1, 

2019

Application deadline October 25, 2019 (5 PM 

timestamp)

Award Decisions Announced Week of  November 18-24 

(in conjunction with 

Global Entrepreneurship 

Week)

Anticipated contract start date January 1, 2020



Coworking Development Fund Awards 2019 Round

Critical Elements of  Application

✓ Connect to program goals – for space, community, economy

✓ Tell us about your team – core to success

✓ Can you do what you propose and what will that mean if  you do

✓ Market demand! Be specific!

✓ Are you in a vacuum? Or are you in a network?

✓ Financial and Business model can work with our help and beyond



Coworking Development Fund Awards 2019 Round

Misc:

Appendices

• Program elements required for eligibility (Appendix A)

• Business Plan allowed as attachment – may reference in narrative

• Financials tell the story of  the business

Awards

• Likely to award all available funds, but pay over two fiscal years

• May make partial awards

• May replenish fund through State and other sources for 2020 round or 

other programming



Questions: 

martha.m.bentley@maine.gov

207 624-9844

FAQs updated weekly

Program info:

https://www.maine.gov/decd/business-development/coworking-development-fund

mailto:martha.m.bentley@maine.gov
https://www.maine.gov/decd/business-development/coworking-development-fund


Coworking Development Fund Program Ideas



Thank you!



Reference for discussion: Eligibility Elements from Application Appendix A

□ I have a secure title on the facility for my collaborative workspace

-OR-

□ I have a two-year or more lease on the facility for my collaborative workspace

-AND-

□ I manage the physical development of my collaborative workspace

□ I actively market my collaborative workspace and secure tenants, members and participants

□ I have a revenue model that includes rental, membership and/or service fees

□ I encourage the sharing of ideas between tenants, members and participants and otherwise assist them in using innovative technology and facilities

□ I have established policies and criteria for the acceptance and termination of tenants, members and participants

□ I maximize the opportunity to succeed for the greatest number of tenants, members and participants

□ I will submit annual reports associated with the Coworking Development Fund

My workspace provides:

□ common conference or meeting space

□ furnishing and equipment

□ financial consulting, marketing and management assistance services, including access to capital

-OR-

□ connections to financial, marketing, and management assistance services, including access to capital


