Department of Economic
& Community Development

10 Year Statewide Strategic Plan
Attract Talent Work Group
Monday, April 12, 2-3PM
Via Zoom Meeting

Meeting Objectives:
» ldentify 3 projects with short-term projects with goals
» Determine next steps and meeting frequency

AGENDA

1. Review which Action Items within the Attract Talent Strategy Area this group is focused on

e Refer to the attached Excel file with this group’s feedback on their area(s) of focus following our February
meeting

2. Review Request and Invitation to Collaborate Submissions connected to this Strategy Area

e Refer to the attached slide deck with a brief overview of the submissions by the Innovation Community
Collaboration, Portland Professional Connections, the “Transition to Maine” Campaign, Maine Downtown
Center, and IntWorks

3. Brief Overview of DECD’s Talent Attraction Mini-Grant program

e DECD is providing mini-grants of up to $4,750 for initiatives focused on the implementation of Action Items B2
(Welcome Home Campaign) and B5 (Quality of Place Investments)

e More information can be found on DECD’s website here: www.maine.gov/decd/strategic-plan/projects-
underway/talent-grants

4. Discuss overlap/connections with State Workforce Board Subcommittees, Grow Local Talent Work Group
& this Work Group

5. Identify 3 projects with short-term goals for this group

6. Consensus on Next Steps and Meeting Frequency moving forward


http://www.maine.gov/decd/strategic-plan/projects-underway/talent-grants
http://www.maine.gov/decd/strategic-plan/projects-underway/talent-grants

