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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The State of Maine receives block grant funds from the U.S. Department of Housing and Urban
Development (HUD) to help address housing and community development needs. These grant funds
include: the Community Development Block Grant (CDBG), HOME Investment Partnership Program
(HOME), Emergency Solutions Grant (ESG) and the Housing Trust Fund (HTF).

The Department of Economic and Community Development (DECD) will administer the CDBG program.
Maine State Housing Authority (MaineHousing) will administer the HOME, HTF and ESG programs.

HUD requites that Maine complete a five year strategic plan called a Consolidated Plan for Housing and
Community Development (Consolidated Plan). The Consolidated Plan identifies the State's housing and

community development needs and specifies how block grant funds will be used to address those needs.

This document, the 2024 Maine Annual Action Plan, is the fifth Action Plan in the Consolidated Plan
cycle. It describes how DECD and MaineHousing plan to allocate HUD block grant funds during the 2023
program year, which runs from January 1, 2024 to December 31, 2024.

MaineHousing and the DECD look forward to continued coordination of programs and will involve other

partners to leverage resources.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location.
It may also contain any essential items from the housing and homeless needs assessment, the housing market

analysis or the strategic plan.
The three overarching objectives guiding proposed activities within this plan are to:

e Provide decent affordable housing
e  Create suitable living environments

e Create economic opportunities

Programs and activities are designed to benefit a community or the people served. The benefits, or program

outcomes, for each activity funded by the four federal programs are expected to be:
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e Improved availability/accessibility
e Improved affordability

e Improved sustainability

All future activities funded in 2024 will support at least one objective and one outcome. The framework for

realizing these objectives and outcomes include the following priorities:

e Improve and Preserve the Quality of Housing
e Expand Affordable Housing Opportunities

e Help Maine People Attain Housing Stability

e Improve Economic Opportunity

e Improve Public Infrastructure

To achieve these goals, the State will use a combination of federal and state funds and other public and

private funds to address priority housing and community development needs.
In 2024, the State proposes to allocate funding to the following activities.
CDBG:

e Sce attached CDBG Program Statement

HOME:

e $2.6 million for rental housing

o  $1.4 million for tenant based rental assistance

ESG:

o $644,861 for emergency shelter operations and essential services
e $644,861 for rapid rehousing

HTF:
e $2,759,772 million for rental housing
This funding will result in

e sheltering 5,000 homeless individuals

e rental assistance for 135 homeless individuals

e 135 new or rehabilitated multifamily housing units

e 50 homeowner houses rehabbed

e 1000 persons assisted by a public facility or infrastructure activity

Annual Action Plan
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e 50 jobs created or retained

e 125 businesses assisted

The funding levels shown in the draft Plan are estimated amounts. Once actual 2024 allocations are

announced the following adjustments will be made:

e DECD will adjust the Special Projects Category in the CDBG Program budget to absorb any
discrepancy from the estimated amount.

e  MaineHousing will equally allocate ESG funding to emergency shelter and rapid rehousing.

e MaineHousing will adjust the HOME funding allocated to rental housing to reflect any change in
allocation.

e MaineHousing will allocate the HTF to rental housing.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

The State's evaluation of its past performance has been completed in a thorough Consolidated Annual
Performance and Evaluation Report (CAPER). This document states the objectives and expected outcomes
identified in the Consolidated Plan and includes an evaluation of past performance compared to measurable
goals and objectives. The CAPER can be found on the MaineHousing website.

It is important to note that the State of Maine provides affordable housing and community development
through a variety of assistance programs, many of which are funded through agency resources or state
appropriations. In 2022 MaineHousing assisted more than 900 First Time Home Buyers, an average of 3,625
monthly voucher households, 235 homeowners (not including over 27,500 helped with energy assistance) and
more than 5,600 homeless individuals.

MaineHousing used funds to complete 9 multifamily projects, for a total of 244 units (128 for families, 86 for
older adults and 30 supportive housing). In 2022, 25 projects were under construction (302 family units, 743
units for older adults and 10 supportive housing units).

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

MaineHousing and DECD followed the State's Citizen Participation Plan and reached out to local, regional
and state organizations, the Continuum of Care (CoC) and other interested parties. A hybrid public
consultation opportunity occurred on September 8, 2023. This hearing was accessible both remotely and in
person. The combined forum and public hearing was broadly advertised and was attended by seven
people. The topic of the forum was the allocation of 2024 CDBG, HOME, HTF and ESG funds, and the
meeting was held prior to the drafting of the 2024 Annual Action Plan.

Public hearing notice of the virtual hearing was placed on both the DECD and MaineHousing websites, and
stakeholder groups were notified of the forum via email. The MaineHousing email list includes community
Annual Action Plan 3
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leaders, developers, CHDOs, local housing authorities, advocacy groups, not-for-profit organizations,
providers of housing and services to the homeless, CoC members, and interested individuals. The virtual

forum/heating was also announced via social media with postings on the MaineHousing social media sites.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen Participation
section of the Con Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

7. Summary

The Maine Department of Economic and Community Development and MaineHousing will be partner
agencies for the 2024 Annual Action Plan.

All activities funded in 2024 will address one of the following goals:

e Improve Housing Quality

e Expand the Supply of Affordable Housing
e Help Maine People Attain Housing Stability
e Improve Economic Opportunity

e Improve Public Infrastructure

MaineHousing and DECD followed the State's Citizen Participation Plan for public consultation in the
preparation of this Plan.

The format of this Plan is mandated by HUD. HUD has provided an online template for grantees as part of
its planning and reporting system called IDIS. The questions in bold and many of the tables are created
automatically by IDIS. After the Plan is approved by HUD, results of plan goals will be reported each year in
the Consolidated Annual Performance Evaluation Report (CAPER), another on-line document which will be
produced in IDIS.
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PR-05 Lead & Responsible Agencies - 91.300(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program

and funding source.

Agency Role Name Department/Agency
Lead Agency MAINE MaineHousing
CDBG Administrator MAINE Department of Economic & Community Development
HOME Administrator MAINE MaineHousing
ESG Administrator MAINE MaineHousing
HTF Administrator MAINE MaineHousing

Narrative

The Consolidated Plan was developed in partnership between the Maine Department of Economic and Community Development (DECD) and the

Table 1 — Responsible Agencies

Maine State Housing Authority (MaineHousing). MaineHousing has been designated the lead agency for overseeing the development of the

Consolidated Plan.

MaineHousing is also the Collaborative Applicant for the Maine Continuum of Care (CoC) and the HMIS lead agency.

Consolidated Plan Public Contact Information

MaineHousing has been designated as the lead agency and primary point of public contact on the Consolidated Plan and the subsequent Annual Action

Plans. The Annual Action Plan for 2024 can be viewed and downloaded on the MaineHousing website.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

The Consolidated Plan reflects consultation with many agencies, organizations and private citizens of the
State of Maine. These groups and individuals represent a variety of housing and community development
programs and concerns. Other entities consulted include state and local governments, not-for-profit
organizations, public housing authorities, representatives of the private sector, social services providers,
housing providers, emergency management agencies, and the Continuums of Care among others.
MaineHousing and DECD conducted an extensive public participation process to assess the needs of the

state. That process included statewide meetings and forums, with notice to interested parties.

Provide a concise summary of the state's activities to enhance coordination between public and
assisted housing providers and private and governmental health, mental health and service agencies

MaineHousing and DECD work closely to ensure that housing providers, private organizations, State and
local governmental agencies, service providers, as well as the general public, are consulted during the
development of the Consolidated Plan. Participation is encouraged through mailings to targeted individuals
and agencies, website postings, and newspaper notices across the state. Public input is received and accepted
in the form of telephone consultations, emails, Facebook comments, and testimonies at meetings and
hearings.

MaineHousing in partnership with the Statewide Homeless Council and the CoC work toward a shared goal
of preventing and eliminating homelessness in Maine. To that end, MaineHousing and the Statewide
Homeless Council, in consultation with the CoC, have established regional Service Hubs throughout Maine.
These Service Hubs bring together local service providers to coordinate services and resources. The
composition of each Hub team varies, but includes representatives from local and statewide housing agencies,
human service providers, healthcare organizations, law enforcement, educational institutions, and other

entities and agencies that frequently interface with people experiencing homelessness.

MaineHousing works in close collaboration with the Department of Health and Human Services, meeting
regularly to improve the state’s response to the opioid epidemic, coordinating services with shelter and
behavior health providers, and strengthening the emergency housing and shelter system. Recent partnerships
include the support and expansion of recovery residences and a housing and service pilot for opioid users

with system engagement.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,

and unaccompanied youth) and persons at risk of homelessness

The Maine Continuum of Care (MCoC) includes representatives of Health Service Agencies and other entities
focused on chronically homeless individual and families, families with children, veterans and unaccompanied
youth, as well as persons at risk of homelessness. MaineHousing provides staffing support and leadership to
the MCoC: MaineHousing is the Collaborative Applicant for the Maine Continuum of Care and the HMIS
lead agency for the State of Maine. The MCoC meets monthly. Topics such as accessing HUD CoC funding,
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allocation of program resources, development of common assessment tools, performance measurement, and
HMIS are discussed at the monthly meetings. The MCoC has also designated MaineHousing as the
Management Entity for the statewide Coordinated Entry System. To that end, MaineHousing and MCoC
have worked together, along with other stakeholders, to design and implement a coordinated system of
service delivery and housing resources. MaineHousing, the MCoC, the Statewide Homeless Council, and the
Homeless Service Hubs across Maine are also working to gather comprehensive data to compile a By Name
List of all people experiencing chronic homelessness in Maine, with the objective of reducing chronic

homelessness statewide.

Describe consultation with the Continuum(s) of Care that serves the State in determining how to
allocate ESG funds, develop performance standards for and evaluate outcomes of projects and
activities assisted by ESG funds, and develop funding, policies and procedures for the operation and
administration of HMIS

Allocation of ESG for the State of Maine is detailed in the Homeless Solutions Rule which is posted on the
MaineHousing website (https://www.mainehousing.org/docs/default-source/msha-rules/19--homeless-
solutions-rule.pdf). In 2022, MaineHousing, in collaboration with partners, revised the rule, and in 2023,
solicited feedback on how the new rule was working in practice. Feedback received was positive and the rule
will be kept consistent in 2024. MaineHousing also brought forward its plans for keeping the rule consistent
in 2024 to the CoC for input. The CoC was in agreement with MaineHousing’s plans for allocating ESG
funds as well as the standards and outcomes outlined in the rule. Additionally, the criteria for receiving ESG
funding requires that applicants be regular and active participants of the MCoC. This requirement helps

ensure that the ESG awardees have a venue to regularly provide feedback to MaineHousing.

Performance Standards and Evaluation:

MaineHousing and the MCoC, through the Homeless Solutions Rule, have developed performance
standards. Shelter funding is directly tied to successfully meeting the standards. The performance standards
are evaluated regularly by the MCoC.

Policies and Procedures for HMIS:

In collaboration with the MCoC, all HMIS Policies and Procedures and Governance Documents are

reviewed annually and updated as needed based on this review.

The HMIS Policies and Procedures underwent a full revision in 2022 in collaboration with the CoC and are

undergoing a review and revision in 2023.

2. Agencies, groups, organizations and others who participated in the process and
consultations
Annual Action Plan 7
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Otrganization MAINE STATE HOUSING AUTHORITY
Agency/Group/Otrganization Type Housing
Grantee Department
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the Consulted through Meetings, E-mail and Phone Calls.
Agency/Group/Otrganization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

2 | Agency/Group/Organization MAINE

Agency/Group/Organization Type Housing

Services - Housing

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Other government - State

Grantee Department

What section of the Plan was addressed by Economic Development

Consultation?

Annual Action Plan
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Briefly describe how the
Agency/Group/Otrganization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted through Meetings, E-mail and Phone Calls

3 | Agency/Group/Organization

Maine Statewide Homeless Council

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Setvices-Victims of Domestic Violence
Services-homeless

Services-Health

Setvices-Education
Services-Employment

Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care
Other government - State

Other government - Local

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Otrganization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Statewide Homeless Council meets regularly to discuss needs and issues.
MaineHousing solicited their input on the allocation of funding. They are notified
of plan development, public hearings and comment periods. The Statewide
Homeless Council also worked with MaineHousing and outside consultants to
develop regional collaborative Service Hubs, which foster coordination on a local
level throughout the state of Maine.

4 | Agency/Group/Organization

Maine Continuum of Care

Agency/Group/Otrganization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Setvices-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Cate
Other government - State

Other government - Local

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the

The Maine Continuum of Care meets regularly to discuss needs and issues.

Agency/Group/Organization was consulted. What MaineHousing solicited input on the allocation of funding. The Continuum of Care
are the anticipated outcomes of the consultation or is notified of plan development, public hearings and comment periods.
areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Not Applicable; all agencies and stakeholders were welcome to participate.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

The Continuum of Care goals have been recognized in the 2020 Consolidated Plan and the

Conti tC MaineHousi
ORHRIL OF LA ametionsing subsequent 2024 Annual Action Plan.
. ) The Analysis of Impediments to Fair Housing Choice was updated in conjunction with the
Analysis of Impediments to . . . . e . . . . .
. . ) MaineHousing 2020 Consolidated Plan to identify impediments to fair housing choice and actions to
Fair Housing Choice . .
address those impediments.
Qualified Allocation Plan MaineHousing The Qualified Allocation Plan recognizes the needs and priorities identified in the 2020

Consolidated Plan.

Narrative

Table 3 - Other local / regional / federal planning efforts

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

MaineHousing and DECD followed the State's Citizen Participation Plan and reached out to local, regional and state organizations, the Continuum of
Care (CoC) and other interested parties. A hybrid public consultation opportunity occurred on September 8, 2023. This hearing was accessible both
remotely and in person. The combined forum and public hearing was broadly advertised and was attended by seven people. The topic of the forum
was the allocation of 2024 CDBG, HOME, HTF and ESG funds, and the meeting was held prior to the drafting of the 2024 Annual Action Plan.

Public hearing notice of the virtual hearing was placed on both the DECD and MaineHousing websites, and stakeholder groups were notified of the
forum via email. The MaineHousing email list includes community leaders, developers, CHDOs, local housing authorities, advocacy groups, not-for-
profit organizations, providers of housing and services to the homeless, CoC members, and interested individuals. The virtual forum/hearing was also

announced via social media with postings on the MaineHousing social media sites.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non- The 9/8/23 hybrid | No public
1 Public Hearing targeted/broad hearing was attended | comments were
community by 7 people. offered.
Annual Action Plan 12
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Notice of the
08/24/23 public
hearing was
blished on
Non- I13;/.2/2.2 in th
in the
2 Newspaper Ad targeted/broad
wepap g / Bangor Daily News,
community

the Portland Press
Herald, the Lewiston
Sun Journal and the
Kennebec Journal.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

Anticipated Resources

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of
ConPlan
$
CDBG public - | Acquisition DECD through its annual Method
federal | Admin and of Distribution allocates funds
Planning these eligible categories. UGLG
Economic then apply based on their
Development community needs.
Housing
Public
Improvements
Public Services 11,760,505 0 0] 11,760,505 | 11,760,505
Annual Action Plan 14
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of
ConPlan
$
HOME public - | Acquisition MaineHousing allocates HOME
federal | Homebuyer funds to new construction,
assistance rehabilitation, and financing of
Homeowner multi-family rental projects, as well
rehab as to TBRA.
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 4,493,753 0 0| 4,493,753 4,493,753
ESG public - | Conversion and MaineHousing provides grants to
federal | rehab for emergency shelters serving people
transitional who are homeless. Grants may be
housing used for shelter operations,
Financial essential services, rapid re-housing,
Assistance and HMIS data collection costs.
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing 1,394,301 0 0| 1,394,301 1,394,301

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of
ConPlan
$
HTF public - | Acquisition MaineHousing allocates HTF
federal | Admin and funds to new construction,
Planning rehabilitation, and financing of
Homebuyer multi-family rental projects.
assistance

Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership 3,000,000 0 0] 3,000,000 3,000,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching
requirements will be satisfied

The ESG 100% match requirement will be met with State HOME funds and the Shelter Operating Subsidy. HOME 25% match requirement will be
met with State funding for housing stabilization and relocation services, as well as interest savings on below market rate loans.

Annual Action Plan 16
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If appropriate, describe publically owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan

Not Applicable

Discussion

Annual Action Plan 17
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Provide Rapid Re- 2020 | 2024 | Homeless State Of Help Maine People HOME: | Tenant-based rental assistance /
Housing Maine Attain Housing $1,400,000 | Rapid Rehousing: 135 Households
Stability ESG: | Assisted
$644,861
2 Support Emergency | 2020 | 2024 | Homeless State Of Help Maine People ESG: | Homeless Person Overnight
Shelter Operations Maine Attain Housing $644,861 | Shelter: 5000 Persons Assisted
& Services Stability
3 Expand Affordable | 2020 | 2024 | Affordable State Of Expand Affordable HOME: | Rental units constructed: 122
Housing Housing Maine Housing $2,644,377 | Household Housing Unit
Opportunities Opportunities HTTF: | Rental units rehabilitated: 13
$2,725,000 | Household Housing Unit
4 Improve and 2020 | 2024 | Affordable State Of Improve and CDBG: | Rental units rehabilitated: 100
Preserve the Quality Housing Maine Preserve the $4,000,000 | Household Housing Unit
of Housing Quality of Housing Homeowner Housing
Rehabilitated: 100 Household
Housing Unit
5 Improve Public 2020 | 2024 | Non-Housing State Of Improve Public CDBG: | Public Facility or Infrastructure
Infrastructure Community Maine Infrastructure $2,800,000 | Activities other than
Development Low/Moderate Income Housing
Benefit: 1000 Persons Assisted
6 Improve Economic | 2020 | 2024 | Non-Housing State Of Improve Economic CDBG: | Jobs created/retained: 50 Jobs
Opportunity Community Maine Opportunity $3,000,000 | Businesses assisted: 125 Businesses
Development Assisted

OMB Control No:

2506-0117 (exp. 09/30/2021)
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Goal Descriptions

1 | Goal Name

Provide Rapid Re-Housing

Goal
Description

MaineHousing's Homeless Solutions Rule states that all grantees must provide services based upon Rapid Re-Housing and
Housing First tenets. Grantees receive access to a variety of set-aside short, medium, and long-term Rapid Re-housing vouchers
to assist them in achieving this goal. Shelters are given training on Rapid Re-Housing and Housing First principals and are
required to have a Housing Navigator at each grantee recipient location with a working knowledge of these concepts. They are
provided with a resource guide on administering navigation services, have access to recorded trainings, and attend an annual, in
person training on housing first and related topics. They have the ability to assist people experiencing homelessness in accessing
the set-aside of housing resources as well as other appropriate housing resources. Grantees utilize the Maine Navigator Services
Eligibility Assessment (Maine NavSEA) to determine eligibility for Rapid Rehousing services, and provide those services to
eligible households who opt for them.

2 | Goal Name

Support Emergency Shelter Operations & Services

Goal
Description

The current funding formula allocates 50 percent of the total ESG funding for Shelter Operations, to be disbursed to the eligible
ESHAP shelters in Maine based on their Bed Capacity. “Bed Capacity” is defined as the maximum number of beds in an
Emergency Shelter as indicated on an annual application for funding; however, the Bed Capacity of a Low Barrier Shelter (as
indicated on the annual application) is multiplied by 125%. This multiplier is to support the higher utilization of Low Barrier
Shelters and encourage all ESHAP shelters to move toward Low Barrier models where feasible. Each Emergency Shelter
receives a percentage equal to the Emergency Shelter’s Bed Capacity divided by total Bed Capacity available statewide for the
calendar year.

Annual Action Plan 19
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3 | Goal Name | Expand Affordable Housing Opportunities
Goal The Rental Loan Program (RLP) provides long-term mortgage financing at attractive interest rates for development of
Description | affordable rental housing in projects of five or more units.
Program objectives are:
e Maximize use of tax exempt bonds to develop affordable housing.
e Provide affordable mortgage financing that enables developers to utilize low income housing tax credits.
e Provide below-market, 30 year fixed rate notes that enable project viability.
e Provide capital for preservation of existing rental housing.
This program is a companion to the Low Income Housing Tax Credit (LIHTC) program, and provides subsidized financing to
enable use of tax credits. Administrative guidance for the Rental Loan Program is provided through the Rental Loan Program
Guide, which is available at www.mainehousing.org. Administrative guidance for the Low Income Housing Tax Credit Program
is provided through a rule making process which is required to establish the Allocation of State Ceiling for Low Income
Housing Tax Credit.
Additional program funds come from the Housing Trust Fund, which will also be used to produce, preserve, acquite and/or
rehabilitate rental housing for extremely low income households.
4 | Goal Name | Improve and Preserve the Quality of Housing
Goal CDBG funds will be used to preserve and improve 100 units of rental housing and 100 units of single family
Description
5 | Goal Name Improve Public Infrastructure
Goal
Description
6 | Goal Name Improve Economic Opportunity
Goal
Description
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AP-25 Allocation Priorities — 91.320(d)

Introduction:

MaineHousing anticipates using funds as follows:

Rental Housing: $ 2.6 million HOME and $2,725,000 HTF -- The Rental Loan Program

Rental Assistance: $1,400,000 2024 HOME - Stability Through Engagement Program (TBRA)

Emergency homeless shelter operations & essential services (ESHAP): $644,864 ESG

Rapid Rehousing (ESHAP): $644,864 ESG

Percentages in the table below do not include the administrative set-aside.

CDBG priorities are Housing, Infrastructure and Economic Development

Funding Allocation Priorities

Improve and

Provide Support Emergency | Expand Affordable Preserve the Improve Public Improve
Rapid Re- Shelter Operations Housing Quality of Infrastructure Economic Total
Housing (%) & Services (%) Opportunities (%) Housing (%) (%) Opportunity (%) (%)
CDBG 0 0 0 40 30 30 100
HOME 35 0 65 0 0 0 100
ESG 50 50 0 0 0 0 100
HTF 0 0 100 0 0 0 100

Reason for Allocation Priorities

The funding listed above is reflective of program history and public input. Allocation amounts are based on demand and capacity of the agencies.
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MaineHousing and DECD strive to use federal funds efficiently and effectively by combining them with other available resources that will serve as
matching funds.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated Plan?

The proposed 2024 funding allocations address the priorities and goals outlined in the Five-Year Consolidated Plan. The distribution of funds will
follow the priorities set forth in the Consolidated Plan:

e Expand Affordable Housing Opportunities

e Provide Rapid Re-Housing

e Support Emergency Shelter Operations & Services
e Improve and Preserve the Quality of Housing

e Improve Public Infrastructure

e Improve Economic Opportunity

Annual Action Plan 22
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AP-30 Methods of Distribution — 91.320(d)& (k)

Introduction:

HOME, HTF, ESG and CDBG funding is open to all eligible applicants. The Rental Loan Program Guide, the CDBG Program Statement, the
Homeless Program Rule, the ESHAP Program Guide, the STEP Program Guide, and the Consolidated Plan outline the respective programs.

Distribution Methods

Table 8 - Distribution Methods by State Program

1

State Program Name:

CDBG Program

Funding Sources:

CDBG

Describe the state program addressed
by the Method of Distribution.

see attached CDBG Program Statement

Describe all of the criteria that will be
used to select applications and the
relative importance of these criteria.

see attached CDBG Program Statement

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

see attached CDBG Program Statement

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the process for awarding
funds to state recipients and how the
state will make its allocation available

to units of general local government,
and non-profit organizations,
including community and faith-based

organizations. (ESG only)

see attached CDBG Program Statement

Identify the method of selecting
project sponsors (including providing
full access to grassroots faith-based
and other

community-based organizations).
(HOPWA only)

Describe how resources will be
allocated among funding categories.

see attached CDBG Program Statement

Describe threshold factors and grant
size limits.

see attached CDBG Program Statement
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What are the outcome measures
expected as a result of the method of
distribution?

see AP 20 CDBG goals and objectives

State Program Name:

Emergency Shelter and Housing Assistance Program (ESHAP)

Funding Sources:

ESG

Describe the state program addressed
by the Method of Distribution.

In consultation with the MCoC and in partnership with Emergency Shelters and Homeless Service
Providers throughout the state, MaineHousing offers the ESHAP Program as an annual Grantee
process to assist individuals and families who are experiencing homelessness. The funding formula
allocation is detailed in the Homeless Solutions Rule and the ESG Written Standards.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe all of the criteria that will be
used to select applications and the
relative importance of these criteria.

To be eligible to receive ESHAP funds an applicant must:

Be a 501(c)(3) not-for-profit organization.
Be eligible in accordance with the HEARTH Act.

Be a provider of homeless services with at least one year of experience providing emergency
housing, street outreach, homeless prevention or Rapid Re-Housing services.

Be a regular and active participant in the Maine Continuum of Care.

Be a regular and active participant in their local Homeless Service Hub by participating
in Hub meetings and providing relevant data to the Hubs for the generation of a by-name
list of Persons Experiencing Homelessness;

Have a board/advisory board that includes at least one person who is homeless or formetly
homeless who is involved in policy or public planning of the organization.

Participate in the Coordinated Entry System.

Not engage in any explicitly religious activities, such as worship or religious instruction. If
religious activities are offered, they must occur at a separate time ot location from the
activities and services covered in this rule.

Participate in the Homeless Management Information System (HMIS) or a comparable
database for victims of domestic violence and meet performance and reporting requirements.

For a complete list of requirements, see the Emergency Shelter and Housing Assistance Program

Guide (attached )

New applicants to the Emergency Shelter and Housing Assistance Program will be selected based

upon the current need for services in the applying agency’s catchment area. New applicants must

show they are filling an unmet need for shelter and/or navigation services for people expetiencing

homelessness in order to be accepted into ESHAP. Returning applicants will be considered for

renewal based on a risk assessment score obtained through monitoring. Shelters with high risk scores
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will be subjected to a community need assessment to determine if they will continue to receive
funding.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how the
state will make its allocation available

to units of general local government,
and non-profit organizations,
including community and faith-based

organizations. (ESG only)

Shelter Operations: An amount equal to 45% of the Funding Formula Allocation will be disbursed
among Emergency Shelters, such that each Emergency Shelter will receive a percentage equal to its
Bed Capacity divided by a number equal to the total Bed Capacity available statewide for the calendar

year. Agencies will receive scheduled payments on a quarterly basis.

Rapid Rehousing (Housing Stabilization Share): An amount equal to 45% of the Funding
Formula Allocation will be disbursed among eligible agencies, such that each agency providing
stafting for Rapid Re-housing, Housing First and Housing Stabilization services operated by the
agency will be eligible to receive a percentage equal to the agency’s total number of Clients Assessed
and Stabilized, divided by the total number of Clients Assessed and Stabilized statewide. The number
of Clients Assessed and Stabilized will be based upon the most recent four quarters of data available

to MaineHousing at the start of the grant year. Agencies are reimbursed for costs on a quarterly basis.

Identify the method of selecting
project sponsors (including providing
full access to grassroots faith-based
and other

community-based organizations).
(HOPWA only)
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Describe how resources will be
allocated among funding categories.

Not Applicable

Describe threshold factors and grant
size limits.

Grants are based upon the threshold as described in the Maine Homeless Solutions Rule.
MaineHousing uses up to 50 percent of ESG funding for emergency shelter operations as noted in
the Operations Share description above and the remaining funds for the Stabilization Share also
detailed.

What are the outcome measures
expected as a result of the method of
distribution?

MaineHousing provided emergency shelter for 5,630 people and rapid rehousing services to XXXX
people in 2023. We anticipate serving approximately 5000 in shelter and 3500 with Rapid Re-housing
services 2024. All shelters receiving funding will be tracked on performance benchmarks and will

receive additional funding depending on their ability to meet these benchmarks.

State Program Name:

Rental Loan Program

Funding Sources:

HOME
HTF

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state program addressed
by the Method of Distribution.

The primary goal of the Rental Loan Program is to create and preserve affordable multi-family
residential rental housing in the State of Maine.

Preservation may include federally-assisted housing, such as HUD 202, HUD 811 and Rural
Development 515 properties at risk of being lost due to the expiration of federal rental assistance
contracts, physical or financial deterioration, and/or owners opting out of federal housing programs.

To achieve the goals of this Program, MaineHousing will make various resources available in the
form of amortizing loans, deferred payment loans and/or grants under this Program or in
conjunction with the Program from time to time, including without limitation, the following
resources:

e taxable bond proceeds;
e private activity tax-exempt bonds;
e 501(c)(3) or governmental unit tax-exempt bond proceeds; and

e subsidy resources.

These resources are usually combined with equity generated from the syndication of Low Income
Housing Tax Credits (LIHTC) and/or Maine’s Affordable Housing Tax Credits. Competitive credits

and “automatic” credits are awarded in accordance with Maine’s Qualified Allocation Plan.

Additional program funds come from the Housing Trust Fund, which will also be used to produce,
preserve, acquite and/or rehabilitate rental housing for extremely low income

households. Applicants for state or federal tax credits who commit to providing units for individuals
with specific housing needs may receive HTF funds for those dedicated units.

MaineHousing attempts to maximize the benefit of these limited resources by combining the
resources and encouraging applicants to seek other non-MaineHousing resources.

Amortizing loans, funded with the proceeds of taxable or tax-exempt bond proceeds, for
developments that do not need MaineHousing subsidy are available typically on a walk-in basis.

MaineHousing allocates competitive low income housing tax credits separately under MaineHousing’s
Low Income Housing Tax Credit Program. All applicants who are awarded low income housing tax
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credits on a competitive basis or are eligible for “automatic” low income housing tax credits must

comply with the applicable Qualified Allocation Plan.

MaineHousing may make vatious additional discretionary subsidy resources available from time to

time.

Describe all of the criteria that will be
used to select applications and the
relative importance of these criteria.

Qualified developers may apply. Applicants must:

Provide housing and services to vulnerable populations (for HTF units)

Demonstrate ability to undertake required eligible development activities and obligate funds
in a timely manner

Demonstrate their ability to make use of additional funding sources

Have a satisfactory credit history and demonstrate adequate financial capacity to own and

operate the housing, including the use of any available rental assistance funding.
Have control of the development site.

Demonstrate they will provide the required number of lower income units.
Prioritize underserved areas.

Meet the State’s housing priority needs as described in the Consolidated Plan: Improve and
Preserve the Quality of Housing, Expand Affordable Housing Opportunities, and/or Help
Maine People Attain Housing Stability.

In addition, the management agent for the housing must demonstrate successful experience in

managing similar properties.

MaineHousing generally selects those developments that will provide the greatest amount of long

term, low-income housing at the least cost of taxpayer subsidy dollars.
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If only summary criteria were
described, how can potential
applicants access application

manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how the
state will make its allocation available

to units of general local government,
and non-profit organizations,
including community and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including providing
full access to grassroots faith-based
and other

community-based organizations).

(HOPWA only)
Describe how resources will be HOME and HTF funds allocated to the Rental Loan Program are expected to be used for the
allocated among funding categories. | construction, acquisition and rehabilitation, and rehabilitation of qualified residential rental projects.

HTF units must be provided to individuals with specific housing needs and incomes at or below 30%
of Area Median Income (AMI). The estimated FY 2024 HTF Allocation Amount is $2,725,000; of
that $2,452,500 is for direct investment in unit production. HUD regulations allow MaineHousing to
use up to ten percent ($272,500) of the state allocation for reasonable costs to administer the HTF.
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Describe threshold factors and grant
size limits.

A. Combination of Available Resources

MaineHousing attempts to maximize the impact of the limited resources it has available by
combining resources and encouraging applicants to seek other non-MaineHousing sources of

funding.
B. Tax-exempt Bond Financing

MaineHousing may issue tax-exempt bonds under Section 142(d) or Section 145 of the Internal
Revenue Code (Code) as a source of funding under the Program. The Code imposes certain
requirements and limitations on the use of tax-exempt bond proceeds. There may be additional

requirements under the Program.
C. Non Tax Exempt Proceeds

Non tax exempt proceeds are used mostly in conjunction with an allocation of low income housing
tax credits under the competitive Low Income Housing Tax Credit Program.

D. Subsidy Resources

Any project receiving subsidy is subject to the regulatory requirements associated with the subsidy

resource.

What are the outcome measures
expected as a result of the method of
distribution?

MaineHousing expects to create or preserve 145 new rental units, 7 to 10 of which will be rental units
serving extremely low income households using the HTT.

State Program Name:

Stability through Engagement Program (STEP) TBRA

Funding Sources:

HOME
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Annual Action Plan 32
2024




Describe the state program addressed | STEP is designed to provide short- and medium-term rental assistance for up to 24 months to help
by the Method of Distribution. individuals and families experiencing homelessness achieve housing stability. Referrals to the STEP
Program can only be made by the Housing Navigators, and the Maine Coordinated Entry System
(MCES) as the system develops.

Describe all of the criteria that will be | Rapid Re-housing participants may be eligible to receive short- and medium-term rental assistance,
used to select applications and the for a maximum of 24 months, through STEP if they meet the following requirements (unless
relative importance of these criteria. prohibited by VAWA):

e Staying in a shelter or working with an ESHAP provider.
e Enrolled and participating in ESHAP with an approved Housing Stability Plan.

e Continued contact with their Housing Navigator to review progress no less than every 30

days.
e Reassessment to evaluate if continued assistance is necessary at 12 months.
o Asreferred to STEP from the MCES Prioritized List once the process is developed.
See STEP Administrative Plan for detail (attached).

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how the
state will make its allocation available

to units of general local government,
and non-profit organizations,
including community and faith-based

organizations. (ESG only)
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Identify the method of selecting
project sponsors (including providing
full access to grassroots faith-based
and other

community-based organizations).

size limits.

(HOPWA only)

Describe how resources will be Not Applicable
allocated among funding categories.

Describe threshold factors and grant | Not Applicable
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What are the outcome measures
expected as a result of the method of
distribution?

The goal for the STEP program is to administer 135 STEP coupons to rapidly re-house individuals
and/or families experiencing homelessness and to keep 95% of them stably housed.
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Discussion:
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AP-35 Projects — (Optional)

Introduction:

See the CDBG 2024 Program Statement

# Project Name

1 | ESG24 Maine

2 | HOME24 TBRA

3 | Rental Loan Program 24
4 | HOME24 Admin

5 | HTF24 Admin
Table 9 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The allocation priorities are reflective of program history and public input. Allocation amounts are based on
demand and capacity of the agencies.

MaineHousing and DECD strive to use federal funds efficiently and effectively by combining them with
other available resources that will serve as matching funds.
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AP-38 Project Summary

Project Summary Information

1 Project Name ESG24 Maine
Target Area State Of Maine
Goals Supported Provide Rapid Re-Housing
Support Emergency Shelter Operations & Services
Needs Addressed Help Maine People Attain Housing Stability
Funding ESG: $1,394,301
Description MaineHousing plans to use the 2024 allocation of ESG funds to provide grants to emergency shelters serving
people who are homeless or at risk of homelessness. Grants may be used for shelter operations, Rapid Re-
housing and HMIS data collection costs.
Target Date 12/31/2024
Estimate the number and MaineHousing anticipates serving 3,500 households with rapid rehousing funding and 5000 people with
type of families that will emergency shelter funding.
benefit from the proposed
activities
Location Description Statewide
Planned Activities Grants to emergency shelters
2 | Project Name HOME24 TBRA
Target Area State Of Maine
Goals Supported Provide Rapid Re-Housing
Needs Addressed Help Maine People Attain Housing Stability
Funding HOME: $1,400,000
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Description STEP (TBRA) is designed to provide short and medium term rental assistance for up to 24 months to help
individuals and families achieve housing stability. The focus is on rapidly re-housing people who are currently
experiencing homelessness. Referrals to the STEP Program can only be made by Housing Navigators, and
the Maine Coordinated Entry System (MCES) as the system develops.

Target Date 12/31/2024

Estimate the number and 135 Households

type of families that will

benefit from the proposed

activities

Location Description Statewide

Planned Activities Short and Medium term rental assistance for 24 months

3 Project Name Rental Loan Program 24

Target Area State Of Maine

Goals Supported Expand Affordable Housing Opportunities

Needs Addressed Expand Affordable Housing Opportunities

Funding HOME: $2,644,377
HTF: $2,725,000

Description The primary goal of the Rental Loan Program is to create and preserve affordable multi-family residential
rental housing in the State of Maine. The HTF has been allocated entirely to this program. Eligible activities
will include acquisition and/or rehabilitation of existing housing units, adaptive re-use of existing buildings, or
new construction of rental housing units.

Target Date

Estimate the number and The 2024 goal is 135 new multifamily units, 6 to 9 of which will be new supportive housing units for

type of families that will extremely low income individuals.

benefit from the proposed

activities
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Location Description

Statewide

Planned Activities

New construction and acquisition/rehabilitation of multifamily housing

Project Name

HOME24 Admin

Target Area

Goals Supported

Needs Addressed

Funding

HOME: $449,375

Description

HOME Admin and Program Income Admin

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Project Name

HTF24 Admin

Target Area

Goals Supported

Needs Addressed

Funding HTF: $272,599
Description HTF Admin
Target Date
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1) (ii)

Will the state help non-entitlement units of general local government to apply for Section 108 loan
funds?

No

Available Grant Amounts

Acceptance process of applications

Annual Action Plan
2024
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AP-45 Community Revitalization Strategies — 91.320(k) (1) (ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

State’s Process and Criteria for approving local government revitalization strategies

Annual Action Plan
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

The State of Maine does not prioritize the allocation of CDBG, HOME, HTF or ESG funds

geographically. Income eligible citizens, eligible HTF recipients, and housing developers may apply for grants
or loans from anywhere in Maine. Low Income Housing Tax credit priorities include projects in rural areas
and Difficult to Develop Areas.

Geographic Distribution

Target Area | Percentage of Funds
State Of Maine 100

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

MaineHousing and DECD have chosen not to target particular geographical areas for special assistance.
Discussion

Please see above
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

Affordable housing goals vary by program and the population to be served. Data in the following tables may
overlap due to programs that assist both households as well as individuals.

The term affordable housing used in 24 CFR 92.252 and 92.254 includes several elements that are not
requirements of ESG and CDBG. Therefore, only HOME and HTF units that receive federal assistance that
can be assured of meeting the standard of "affordable housing" are described here.

One Year Goals for the Number of Households to be Supported
Homeless 154
Non-Homeless 110
Special-Needs 6
Total 270

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported
Through
Rental Assistance 135
The Production of New Units 122
Rehab of Existing Units 13
Acquisition of Existing Units 0
Total 270

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:

The goals listed above are in relation to HOME and HTT funding only. Additional households will be
assisted with other programs offered by MaineHousing and DECD.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

The State of Maine does not operate any public housing units directly, nor does it receive any funding to do
so. When requested, MaineHousing reviews Annual and Five-Year Plans of public housing authorities and
issues certifications to those that are consistent with Maine’s Consolidated Plan.

Actions planned during the next year to address the needs to public housing

While MaineHousing does not have jurisdiction over public housing agencies, several public housing
authorities and other housing and community development agencies are required to obtain a certification that
their program plans are consistent with the State of Maine Consolidated Plan. The State Consolidated Plan
serves the majority of the state since only a few local jurisdictions develop Consolidated Plan documents. In
2023, MaineHousing will serve as the lead agency for reviewing housing plans for consistency with the
housing component of the State Consolidated Plan.

MaineHousing has both a PHA Permanent Financing Demonstration Program and a Short Term Real Estate
Acquisition Program (STREAP). STREAP allows partners (including PHAs) to acquire real estate
quickly. The funds may be used for real estate acquisition and associated closing costs. Financial
Demonstration Program is available to assist PHAs in financing housing development related costs, including

acquisition and rehabilitation costs.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Public housing residents ate encouraged to participate in the home buyer programs offered through
MaineHousing and its participating lenders, as long as they meet eligibility criteria.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

MaineHousing is not designated as a troubled PHA.

Discussion:

See Above
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The Emergency Solutions Grant (ESG) program is designed to help with: operating shelter costs as well as
health, employment, and housing services; rapid re-housing and housing stabilization services for homeless
individuals and families; and HMIS data collection. This funding opportunity is available to existing
emergency shelters throughout the state sponsored by not-for-profit organizations and local municipalities.
Administrative guidance for the Emergency Solutions Grant Program is provided through the Homeless
Solutions Rule, Emergency Shelter and Housing Assistance Program (ESHAP) Program Guide &
Application, ESHAP Navigator Services Guide, MaineHousing ESG Written Standards, and the STEP
Admin plan.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

MaineHousing's Homeless Solutions Rule states that all grantees will provide services based upon Rapid Re-
Housing or Housing First tenets. Grantees are given access to short, medium, and long-term rapid re-
housing resources to assist them in achieving this goal. Shelters are provided training on Rapid Re-Housing
and Housing First principles and are required to have a Housing Navigator at each grantee recipient location
with a working knowledge of these services and concepts. All households being served complete the Maine
Navigator Services Eligibility Assessment (Maine NavSEA) to determine eligibility for services and to guide
the client to available housing as quickly and efficiently as possible. Grantees also utilize the Maine
Coordinated Entry System (MCES) assessment to assess their current needs and direct them to appropriate
housing options within Coordinated Entry. All shelters are given the opportunity to extend their Navigator
Services to serve eligible persons experiencing homelessness who are unsheltered.

Addressing the emergency shelter and transitional housing needs of homeless persons

ESG funding will be utilized for shelter operations and rapid re-housing activities, as well as HMIS data
collection. The ESG shelter funding one-year goal is to provide assistance to 5000 persons served by 41 ESG
funded providers.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and
families experience homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were recently homeless from
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becoming homeless again

e DPATH serves at-risk individuals and families with unmet mental illness or co-occurring disorders.

e The SSVF Program provides outreach and case management to at-risk veterans’ families statewide.

e DPine Tree Legal Assistance helps people facing evictions in larger cities.

e  Maine DHHS uses some BRAP (Bridging Rental Assistance Program) funds for homelessness
prevention.

e MaineHousing provides ESG funding and the ESHAP program to 38 shelters.

e MaineHousing provides state funding for a Rapid Rehousing program through six partner agencies
across the state

e MaineHousing provides state funding for a Housing Problem Solving program, which utilizes Rapid
Resolution approaches and techniques to divert people away from homelessness prior to losing

housing, or to rapidly resolve their housing ctisis after housing has been lost.

Maine has rapid rehousing efforts funded with both ESG and state funds that work with individuals and
families experiencing homelessness to move into housing. These programs fund housing relocation and
stabilization services so that participants are not only assisted in their housing search, but are also followed
into housing with services to support their stability. Maine also utilizes a regional service hub model and a
newly implemented Coordinated Entry System to prioritize and case conference participants based on
vulnerability in order to match them with housing resources and services.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance from
public or private agencies that address housing, health, social services, employment, education, or
youth needs

Foster Care: Maine DHHS contracts with not-for-profit youth service providers statewide to help youth and
families develop healthy transition plans and assist youth in obtaining Transitional Housing, Permanent
Housing, and Permanent Supportive Housing, or to remain in care until they have finished their education.
Providers actively monitor teens who are discharged from foster care to the streets or shelters, and advocate
with Maine DHHS for improved policies and resources.

Health Care: Hospital Discharge Planning Guidelines have been developed by the Statewide Homeless
Council and Maine hospitals regarding the discharge of homeless patients. The Guidelines instruct hospitals
to begin the discharge planning process upon admission. Patients are to be discharged with appropriate
clothing and with a plan for accessing required medications/supplies. MCoC members also monitor
discharges to shelters and follow up with hospitals as needed. Each Maine hospital or community discharge

location must designate a management team member to oversee ongoing compliance with the Guidelines.

Mental Health: The Guidelines above also include discharge planning for patients with mental health issues,
instructing hospitals to begin the discharge planning process upon admission, and working with appropriate
providers. MCoC members monitor discharges of patients with mental illness to shelters and follow up as
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necessary. The Statewide Homeless Council is lead an effort to create a Medicaid Waiver for long-term
homeless individuals that improves housing search and tenancy support options. Placement options include
family, residential treatment facilities, market rate apartments, boarding homes, and other federal-, state- or
locally-funded housing options (such as Section 515 rental units, LIHTC-funded projects, HOPWA- funded
housing, local- or state-funded residential recovery or transitional housing, group homes, and/or halfway

houses). Individuals needing higher levels of medical care may be placed in private non-medical institutions.

Corrections: The Statewide Homeless Council and MCoC oppose any policy that releases inmates to
shelters. Although no specific Department of Corrections (DoC) policy exists to prevent release of offenders
to shelters, Maine DoC's goal is to prevent release to shelters. To achieve this goal, DoC's policy is to begin
pre-release planning 45 days prior to release (County jails begin pre-release planning at 90 days). MCoC
providers work collaboratively with prison staff to help find community housing and supportive services

(when needed) for inmates following release. STEP vouchers are also available with very limited parameters.

Discussion

See Above
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

In 2019 MaineHousing updated the Maine Analysis of Impediments to Fair Housing Choice (AI). The
process included discussions focused on potential impediments to affordable housing in Maine with business
partners including the Department of Community Economic Development, the Maine Human Rights

Commission, developers, realtors, providers of services to older adults, and lenders.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on
residential investment

Research conducted for the State of Maine’s Analysis of Impediments identified the following impediments
to fair housing.

1. Lack of Affordable Housing

2. Racial, Ethnic and Cultural Barriers

3. Community Planning and Zoning Decisions that Impede Affordable Housing

4. Lack of Availability and Access to Housing for Disabled Individuals

5. Limited access to Neighborhood Opportunities and Community Assets

6. Lack of Understanding of Fair Housing and Affirmatively Furthering Fair Housing

The Al identifies actions and measureable outcomes to address these impediments. Action types include:

e Data Collection and Analysis
e Program Design
e Education and Outreach

e LEHvaluation
Discussion:

Results of actions taken to address the identified impediments to fair housing are reported in the
Consolidated Annual Performance and Evaluation Report (CAPER), which is submitted annually to HUD.
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AP-85 Other Actions — 91.320(j)

Introduction:

The following sections discuss other actions MaineHousing and DECD will undertake in FY 2024.
Actions planned to address obstacles to meeting underserved needs

MaineHousing and the Department of Economic and Community Development will continue to encourage
qualified applicants to apply for CDBG, HOME, HTF and ESG funds.

MaineHousing is expanding access to programs by translating program materials into 6 different languages,
meeting regularly with organizations representing the immigrant community, including some of those
organizations in contracts for larger federal programs such as HEAP, and contracting for culturally
appropriate support services when needed.

Actions planned to foster and maintain affordable housing

The activities to foster and maintain affordable housing include the production of new units, and financing
home purchase and home rehabilitation.

The State utilizes other programs to help foster and maintain affordable housing including:

¢ Low Income Housing Tax Credits (LIHTC)
e the Housing Choice Voucher program
e the Low Income Heating Assistance Program (HEAP) and the Weatherization program, and

e a Maine State Low Income Tax Credit program that will provide additional resources to support the
development of affordable housing.

Actions planned to reduce lead-based paint hazards

MaineHousing currently administers a $5.7 million, 48 month HUD-funded Lead Hazard Reduction Grant
Program. The program provides grants to single-family, owner-occupied homes and owners of residential
rental units to make their properties lead safe. Owners of residential rental units are required to keep the units
affordable (50% - 80% of AMI) for three years after the completion of the abatement work. This program
includes a comprehensive Healthy Homes assessment and intervention component which addresses a variety
of health and safety related housing conditions, such as indoor allergen reduction, injury prevention (falls,
electrical hazards, etc.), carbon monoxide and radon, and excess heat and cold.

MaineHousing administers a $3 million State HOME funded Maine Lead Paint Hazard Abatement Program
that provides grants to assist single-family, owner occupied homes and owners of residential rental units to
make their homes and apartments lead safe. Owners of residential rental units are required to rent to low-
income renters (at or below 100% AMI) and the units must remain affordable (Fair Market Rent rates) for
four years after the completion of the abatement work. This program is designed to complement the Annual
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MaineHousing administers a $1,465,427 million Department of Health and Human Services Lead Paint
Hazard Abatement Program that provides grants to assist single-family, owner occupied homes and owners
of residential rental units to make their homes and apartments lead safe. The units served with these funds
must have a child(ren) eligible for MaineCare residing in the home. Owners of the residential rental units are
required to rent to low-income renters (at or below 100% AMI) and the units must remain affordable (Fair
Market Rent rates) for four years after the completion of the abatement work.

HUD-funded Lead Hazard Reduction Grant Program.

Achieving lead safe homes is accomplished by using licensed lead abatement contractors to abate lead-based
paint hazards and may involve interior and exterior work. Lead-based paint abatement measures employed
for both the HUD-funded and State-funded programs are based on a lead design plan and may include paint

removal or stabilization, encapsulation or replacement of siding, as well as door and window replacements.

The State of Maine has an efficient institutional structure through which housing and community
development programs are delivered. DECD is the administrator of CDBG funds and MaineHousing is the
administrator of HOME, HTF and ESG funding. Both MaineHousing and DECD participate in a number of
standing meetings with representatives from state and local government, the Continuum of Care, and not-for-
profit and private providers of housing, homelessness and economic development services.

Actions planned to reduce the number of poverty-level families

The State of Maine has not formally adopted a statewide anti-poverty strategy. However, the strategy and
goals of the Five-Year Consolidated Plan and the Annual Action Plan directly address the issues of
individuals who are living in poverty.

In Maine, there is a statewide network of Community Action Agencies (CAAs) with a common purpose of
providing services to low income people across Maine. The goal of these agencies is to empower low income
people to lift themselves and their families out of poverty.

Actions planned to develop institutional structure

The State of Maine has an efficient institutional structure through which housing and community
development programs atre delivered. DECD is the administrator of CDBG funds and MaineHousing is the
administrator of HOME, HTF and ESG funding. Both MaineHousing and DECD patticipate in a number
of standing meetings with representatives from state and local government, the Continuum of Care, and not-

for-profit and private providers of housing, homelessness and economic development services.

Actions planned to enhance coordination between public and private housing and social service
agencies

A number of private sector, public and social service agencies have been involved in the Consolidated

Planning process. Continued coordination with these groups will be a key to the success of the
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plan. MaineHousing plans to maintain communications with pertinent individuals and groups, both via

traditional methods and through new technologies (e.g. on-line meetings, internet-based survey's, etc.)

Both MaineHousing and DECD are members of many different trade organizations and advisory boards.
This involvement provides an opportunity to enhance coordination. Additionally both agencies participate in
a number of standing meetings with representatives from state and local government, not-for-profit and
private providers of housing, economic development organizations, the Continuum of Care and

homelessness services.
Discussion:

Please see above
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

HOME, ESG and CDBG funding is open to all eligible applicants. The Rental Loan Program Guide, the
CDBG Program Statement, the Homeless Program Rule, the ESHAP Program Guide, the STEP Program
Guide, and the Consolidated Plan outline the respective programs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not been
included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive petiod of one,

two or three years may be used to determine that a minimum overall benefit of 70% of

CDBG funds is used to benefit persons of low and moderate income. Specify the years

covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as
follows:

Maine utilizes only the forms of investment included in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for
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homebuyer activities as required in 92.254, is as follows:

MaineHousing does not intend to use HOME funds for homebuyer activities.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired with
HOME funds? See 24 CFR 92.254(a)(4) are as follows:

MaineHousing does not intend to use HOME funds for homebuyer activities.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that will
be used under 24 CFR 92.206(b), are as follows:

The MaineHousing Rental Loan Program (RLP) Guide is the document which governs lending activities,
including those projects financed with HOME funds. The RLP Guide specifically refers to compliance
with 24 CFR Part 92 for any project which uses HOME funds. The RLP Guide describes eligible

applicants and the application process. The RLP Guide is available on the MaineHousing website.

The refinancing requirements include the following conditions:

Demonstrate that rehabilitation is the primary eligible activity and ensure that this requirement is met by
establishing a minimum level of rehabilitation per unit or a required ratio between rehabilitation and
refinancing.

Require a review of management practices to demonstrate that disinvestment in the property has not
occurred; that long-term needs of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

State whether the new investment is being made to maintain current affordable units, create additional
affordable units, or both.

Specify the required period of affordability, whether it is a minimum 15 years or longer.

Specify whether the investment of HOME funds may be state-wide or limited to a specific geographic
area, such as a community identified in a neighborhood revitalization strategy under 24 CFR 91.315(g) or
a federally designated Empowerment Zone or Enterprise Community.

State that HOME funds cannot be used to refinance multifamily loans made or insured by any federal
program, including the CDBG program.

If applicable to a planned HOME TBRA activity, a description of the preference for persons with special
needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

Eligibility for HOME TBRA requires the applicant to be homeless according to HUD definition. Thete
are no further preferences.

If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
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category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

See Above

If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that limits
the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

Include written standards for providing ESG assistance (may include as attachment)

Please see the Emergency Solutions Grant (ESG) Written Standards (attached).

If the Continuum of Care has established centralized or coordinated assessment system that meets HUD
requirements, describe that centralized or coordinated assessment system.

Please see the attached Maine Coordinated Entry System Policies and Procedures

Identify the process for making sub-awards and describe how the ESG allocation available to private
nonprofit organizations (including community and faith-based organizations).

Not Applicable

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the
jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless

individuals in considering policies and funding decisions regarding facilities and services funded under
ESG.

MaineHousing and its ESG Grantees currently meet the homeless participation requirement in 24 CFR
576.405(a).

Describe performance standards for evaluating ESG.

With assistance from HUD Technical Assistance, a monitoring tool, which includes a risk analysis score,
and a CoC reporting mechanism have been created and are currently in use. HMIS data for ESHAP is
regularly compiled and reviewed to gain an understanding of how the program is performing in relation
to serving and housing clients. Data quality is also measured for ESHAP providers regularly, and

providers are expected to maintain or improve data quality levels.
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Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing HTF funds
through grants to subgrantees and how those funds will be made available to state agencies and/or units of
general local government. If not distributing funds through grants to subgrantees, enter “N/A”.

Not Applicable

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2). If not
distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

Eligible applicants are:
e Successful LIHTC applicants
Ineligible Applicants include:

e The Applicant, any Principal thereof, or Affiliates of either

a) has an uncorrected IRS Form 8823 in connection with any LIHTC Project to the extent it is
correctable unless previously waived by MaineHousing;

b) has been declared in default or has been 60 calendar days or more delinquent on any loan with
MaineHousing, unless the default or delinquency has been cured or there

is an approved payment or workout plan in good standing prior to the Application deadline;

¢) has ever been the owner of any project in which MaineHousing has foreclosed a mortgage
interest or received a deed-in-lieu of foreclosure of a mortgage interest unless previously waived by
MaineHousing;

d) is presently debarred, suspended, proposed for debarment, or excluded from participation in
any federal or state programs;

e) has in the last 10 years either commenced or had commenced against it any proceeding in or for
bankruptcy, receivership, reorganization or any other arrangement for relief from creditors
commenced against it that affected a MaineHousing-funded project that was not dismissed within 90
calendar days; or

e The tax credit syndicator, investor, or Affiliates of either
a) transferred its interest in any LIHTC Project after March 25, 2014 in violation of the Ownership
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Transfer Rule; or
b) failed to make any required capital contributions with respect to any LIHTC Project, and has
not corrected such actions prior to the Application deadline.

MaineHousing may reject the Application if it determines the deficiencies are not addressed. MaineHousing
may also require financial statements from the Applicant, Principal thereof, or Affiliates of either.

Funds remaining after the initial Request For Proposals (RFP) process may be distributed by MaineHousing
under a subsequent RFP available to all or a subset of the above eligible recipients. Individuals are not
eligible to receive direct assistance from the HTF. The State does not intend to use sub-grantees in the 2024

funding cycle.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds. 1f not
distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

MaineHousing will distribute HTF funds through a competitive process by selecting applications that are
submitted by eligible recipients under the rules of MaineHousing’s Qualified Allocation Plan (QAP) for
LIHTC. Scoring will be based upon a combination of the required selection criteria located at 24

CFR§91.320[k][5] and selection criteria adopted by MaineHousing. The QAP will be available on the

MaineHousing website.

c. Describe the selection criteria that the grantee will use to select applications submitted by eligible recipients.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

The selection criteria will be included in the QAP and will include all of the following (listed in order of
highest priority to least priority):

Threshold Criteria: (Required for the application to be eligible)
All tenants must be limited to 30% of AMI or less.
For rental housing, the duration of the units’ affordability period

MaineHousing will require that affordability be for a 30 year term. The affordability requirements will be
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outlined in a deed covenant that will be recorded in the applicable registry of deeds.

Scoring Criteria:

e Extent to which project provides housing and services to vulnerable populations (for HTF units)

e Extent to which applicant demonstrates ability to undertake required eligible development activities
and obligate funds in a timely manner

e Extent to which applicant demonstrates their ability to make use of additional funding sources

e Extent to which applicant demonstrates a satisfactory credit history and adequate financial capacity
to own and operate the housing, including the use of any available rental assistance funding.

e Extent to which applicant demonstrates control of the development site.

e Extent to which project provides the required number of lower income units.

e Extent to which project prioritizes underserved areas.

e Extent to which project meets the State’s housing priority needs as described in the Consolidated
Plan: Improve and Preserve the Quality of Housing, Expand Affordable Housing Opportunities,
and/or Help Maine People Attain Housing Stability.

In addition, the management agent for the housing must demonstrate successful experience in managing

similar properties.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined by the
grantee in the consolidated plan). If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

MaineHousing will regard the entire State of Maine as the eligible area for purposes of the HTF. However,
applicants will receive points for projects that will be developed in locations that have been designated as high

opportunity areas or areas that are underserved.

e. Describe the grantee’s requited priotity for funding based on the applicant's ability to obligate HTF funds
and undertake eligible activities in a timely manner. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

As noted above, applicants will be evaluated on project readiness, including local approvals, architectural
plans and site control. Additionally, MaineHousing will consider an applicant's track-record for developing

projects successfully within a reasonable timeframe.
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f. Describe the grantee’s required priority for funding based on the extent to which the rental project has
Federal, State, or local project-based rental assistance so that rents are affordable to extremely low-income
families. If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

MaineHousing may make Section 8 Housing Choice Vouchers available on a “project-based” basis for eligible
units funded with HTF.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the project beyond
the required 30-year period. 1f not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

MaineHousing will require that affordability be for a 30 year term. The affordability requirements will be
outlined in a deed covenant that will be recorded in the applicable registry of deeds.

h. Describe the grantee’s required priority for funding based on the merits of the application in meeting the
priority housing needs of the grantee (such as housing that is accessible to transit or employment centers,
housing that includes green building and sustainable development features, or housing that serves special
needs populations). If not distributing funds by selecting applications submitted by eligible recipients, enter
“N/A”.

All applications will be required to address one or more of the following Consolidated Plan
priotities: Improve Housing Quality, Expand the Supply of Affordable Housing, and/or Help Maine People
Attain Housing Stability.

i. Describe the grantee’s required priority for funding based on the extent to which the application makes use
of non-federal funding sources. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

See scoring criteria above.

4. Does the grantee’s application require the applicant to include a description of the eligible activities to be
conducted with HTF funds? If not distributing funds by selecting applications submitted by eligible
recipients, select “N/A”.

Yes
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5. Does the grantee’s application requite that each eligible recipient certify that housing units assisted with
HTF funds will comply with HTF requirements? If not distributing funds by selecting applications submitted
by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for performance
goals and benchmarks against which the grantee will measure its progress, consistent with the grantee’s goals
established under 24 CFR 91.315(b)(2), by including HTF in its housing goals in the housing table on the SP-
45 Goals and AP-20 Annual Goals and Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds. Enter
or attach the grantee’s maximum per-unit development subsidy limits for housing assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the project. The

limits must also be reasonable and based on actual costs of developing non-luxury housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low Income Housing
Tax Credit (LIHTC) per unit cost limits, HOME’s maximum pet-unit subsidy amounts, and/or Public
Housing Development Cost Limits (TDCs), it must include a description of how the HTF maximum per-unit
development subsidy limits were established or a description of how existing limits developed for another
program and being adopted for HTF meet the HTF requirements specified above.

Total Development Cost (TDC).

Cost reasonableness will be evaluated using an index, which is the weighted average of the TDC per unit and
the TDC per bedroom. For mixed-use projects, the TDC for only the residential portion of the project,

including common areas, will be used for this calculation. The weighted average will be calculated as follows:

([2 X TDC/unit] + [TDC/bedroom]) divided by 3.

The product of this calculation will be referred to throughout this document as the “TDC Index”. An
Application will be rejected if the TDC Index exceeds the TDC Index Cap below for a project of its type at
any time prior to the later of the construction loan closing or carryover allocation.

Type of Project TDC Index Cap
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Adaptive Reuse $337,500 per unit
New construction $318,750 per unit

Acquisition and rehabilitation of existing housing $206,250 per unit

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-assisted
housing rehabilitation activities that set forth the requirements that the housing must meet upon project
completion. The grantee’s description of its standards must be in sufficient detail to determine the required
rehabilitation work including methods and materials. The standards may refer to applicable codes or they
may establish requirements that exceed the minimum requitements of the codes. The grantee must attach its
rehabilitation standards below.

In addition, the rehabilitation standards must address each of the following: health and safety; major systems;
lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes, ordinances, and
zoning requirements; Uniform Physical Condition Standards; Capital Needs Assessments (if applicable); and
broadband infrastructure (if applicable).

MaineHousing will utilize the MaineHousing Quality Standards and Procedures Manual (located on the
MaineHousing website) to ensure that the rehabilitation standards located at §93.301[b] are met for all
housing units rehabilitated with HTF funds. The MaineHousing Manual covers all applicable accessibility
requirements, and state and local standards, codes, regulations, and zoning requirements. In addition,
MaineHousing will further require that:

e The project team shall provide an estimate (based on age and condition) of the remaining useful life
of the major building systems upon project completion. Major systems include: structural support
and roofing; cladding and weatherproofing (e.g., windows, doors, siding, gutters); plumbing;
electrical; and heating, ventilation, and air conditioning.

e TFor multifamily housing with 26 or more total units, the useful life of systems must be determined
through a capital needs assessment that determines the work to be performed and identifies the long-
term physical needs of the project.

e If the remaining useful life of one or more major systems is less than the applicable period of
affordability, MaineHousing will ensure that a replacement reserve is established and that adequate

monthly payments are made to repair or replace the systems as needed.

At the onset of any project, MaineHousing will conduct on-site inspections with qualified UPCS inspectors
on staff to identify any deficiencies from HUD’s Uniform Physical Condition Standards (UPCS). Any such
deficiencies will be addressed in the renovation scopes of work. Follow-up inspections will be conducted at
the completion of the project to assure any and all identified deficiencies have been properly addressed.
(Attached are UPCS Inspectable Items and Obsetrvable Deficiencies)
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Lead-based Paint

Unless a property or housing unit is exempt from HUD’s lead-based paint regulations at 24 CFR Part 35, as
provided in §35.115, MaineHousing will require the following for rehabilitation activities assisted with HTF
funds:

1. Prior to the start of any rehabilitation work at a project site, a lead-based paint (LBP) risk assessment
by a Lead Risk Assessor certified by the Maine Department of Environmental Protection (Maine
DEP), and paint testing on painted surfaces to be disturbed or replaced during rehabilitation
activities, including housing units, common areas servicing the units, and exterior painted surfaces,
will be conducted in accordance with the Part 35 requirements and established protocols under the
Maine DEP’s Lead Management Regulations — Chapter 424 (Maine DEP Lead Regulations),

including a written report with findings, conclusions and recommendations.

1. If the LBP risk assessment indicates the presence of LBP, the Part 35 provisions for the level of
federal rehabilitation assistance applicable to the project, and any related requirements of the Maine
DEP Lead Regulations, will apply to the project, as follows:

Projects receiving an average of $5,000 or less per unit in federal rehabilitation assistance
Projects receiving an average of over $5,000 but no more than $25,000 per unit in federal
rehabilitation assistance.

Projects receiving an average of more than $25,000 per unit in federal rehabilitation assistance.

3. Ongoing LBP maintenance and re-evaluation in accordance with §35.1355 will be required if LBP has
been identified on a project site.
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HTF Rehab Standards Appendix A: Uniform Physical C
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9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of the
guidelines that will be used for resale or recapture of HTT funds when used to assist first-time homebuyers.
If the grantee will not use HTF funds to assist first-time homebuyers, enter “N/A”.

N/A

10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for homebuyer
assistance and does not use the HTF affordable homeownership limits for the area provided by HUD, it must
determine 95 percent of the median area purchase price and set forth the information in accordance with
§93.305. If the grantee will not use HTF funds to assist first-time homebuyers, enter “N/A”.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the grantee
must not limit or give preferences to students. The grantee may permit rental housing owners to limit tenants
or give a preference in accordance with § 93.303(d)(3) only if such limitation or preference is described in the

action plan.

MaineHousing does not intend to limit beneficiaries to any particular segments of the extremely low income
population. MaineHousing designed the QAP to enable applicants to target housing for vulnerable
populations. However, MaineHousing will not require that applicants serve selected sub-
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populations. MaineHousing may award additional scoting points to applicants serving the homeless

population.

MaineHousing will require that all units that receive financial assistance from the HTF be affordable to
households with incomes at or below 30% of the Area Median Income. This affordability restriction will be
outlined in deed covenants that will remain in place for 30 years from the date that the HTF funds are
disbursed. This affordability restriction will not be contingent upon any outstanding HTF funding.

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below. The
guidelines describe the conditions under which the grantee will refinance existing debt. The grantee’s
refinancing guidelines must, at minimum, demonstrate that rehabilitation is the primary eligible activity and
ensure that this requirement is met by establishing a minimum level of rehabilitation per unit or a required

ratio between rehabilitation and refinancing. If the grantee will not refinance existing debt, enter “N/A.”

Not Applicable

Discussion:

MaineHousing’s building standards require design features that are conducive to the construction of long-

lasting and durable housing that takes into consideration the potential risks of the natural environment.

MaineHousing will be implementing the NSPIRE standards, and programs will be modified to reflect the

changes in protocol once the standards are released.
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The Office of Community Development reserves the right to fund only those applications deemed to
be in the best interest of, and that offer definable benefits to, the State of Maine and the Community
Development Block Grant Program. The Director of the Office of Community Development (OCD) may
waive any requirement of the program provided such waiver would not be out of compliance with
CDBEG Program regulations.
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MAINE DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 2024
PROGRAM STATEMENT

SUMMARY

This Program Statement describes the method by which 2024 Community Development
Block Grant (CDBG) program funds will be distributed. The CDBG program is
administered pursuant to 5 MRS A 13073, DECD held an initial virtual combined public
forumihearing regarding the development of this Program Stalement on September 8,
2023,

SECTION 1. PROGRAM OVERVIEW

A, CODBG OBJECTIVES
All CDBG funded activities must meet one of three National Objectives of the program.
These objectives are;

« Benefit to low and moderate income persons;
+ Prevention and/or elimination of slum and blight conditions; and
«  Meeling community development needs having a particular urgency.

The Maine CDBG Program serves as a catalyst for local governments to implement
programs which meet one of the three National Objectives, and:

« Are part of a long-range community strategy,or State of Maine Strategic
Economic Development Plan

« |mprove deteriorated residential and business districts and local economic
conditions

+« Provide the conditions and incentives for further public and private investments
» Foster partnerships between groups of municipalities, state and federal entities,
multi-jurisdictional organizations, and the private sector to address common

community and economic development prablems; and

= Minimize development sprawl consistent with the State of Maine Growth
Management Act and support the revitalization of downtown areas.
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B. METHOD OF DISTRIBUTION:

DECD, through the Office of Community Development (OCD), offers programs to assist
municipalifies to achieve their community and economic development objectives. The
2024 Program Statement provides a description of the selection criteria that OCD will use
to allocate COBG funds among communities. Programs are grouped under the three
categories listed below.

1. Community Development
. Home Repair Metwork
. Housing Assistance Grants
. Public Infrastructure Grants
. Downtown Revitalization Grants
. Fublic Service Grants
. Small Business Development Centers
. Maine Development Foundation/Downtown Center Assistance
. Urgent Need Grants
|. Special Projects
J. Community Enterprise
K. Rural Housing Preservation Program
L. YMCA Childcare Program
2. Economic Development
A Grants to Municipalities for Direct Business Support
B. Micro-Enterprise Grants

IommoomE

3. Technical Assistance
C. STATE ADMIMNISTRATION:

1. General Administration Allocation: Pursuant to Section 106{d) (3) (A) of the Housing
and Community Development Act of 1974, as amended (the Act), the DECD will utilize
$100,000 plus 2% of its allocation from the Depariment of Housing and Urban
Development (HUD) to administer Maine’'s COBG Program in accordance with Federal
and State requirements.

2. Technical Assistance Administration Allocation: Pursuant to Section 108(d) (5) of
the Act. DECD will utilize up to 1% of its allotment from HUD to provide technical
assistance in accordance with Federal and State requirements.

3. Exclusion of Entitlement Communities and Counties: The entitlement communities
of Auburn, Bangor, Biddeford, Lewiston, Portland and all of Cumberland County with the

exception of Brunswick and Frye Island, are not eligible to receive State COBG program
funds.

4. Grant Administration Requirement:
Grantees must emplay, or contract with, a qualified CDBG Grant Administrator approved

by the Office of Community Development. All planning activities are exempt from this
reguirameant.
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D. PROGRAM TIMEFRAME

Application deadlines — All Letters of Intent must be received via e-mail by the Office of
Community Development on or before 4:00PM EST on the dates listed below.

Program

Letter of Intent Due Date
VIA E-MAIL

Application Due Date
By Invitation Only

Downtown Revitalization

January 26, 2024

March 8, 2024

Economic Development

15 af the manth starting July
1,2024

By invitation only

Housing Assistance March 22 2024 May 19, 2024
Public Infrastructure January 12, 2024 March 1, 2024
Public Service April 26, 2024 June 7, 2024
Community Enterprise February 23, 2024 April 12, 2024
Special Projects TED TED

| Urgent Need* TBD TBD

*Funding far this program may be available based upon redistribution,
reallocation andfor additional allocation from HUD.,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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E. 2024 PROGRAM BUDGET

2024 CDBG Budget
Administration
Technical Assistance Administration

Community Development

Rural Housing Praservation Program
Downtown Revitalization Grants
Home Repair Network Program
Housing Assistance Granls

Public Service Grants

Public Infrastructure Grants

Regional Council Planning Assistance
Small Business Development Centers
Maine Development Foundation/Downtown Center Assistance
Community Enterprise Grants

YMCA Childcare Program

Special Projects

Urgent Meed Grants™

Economic Development

Economic Development Grants
Micro-Enterprise Assistance Grants

TOTAL 2024 CDBG Funds

Funding for individual categories may change based on actual HUD award.

$11,760,505
335,210
117,605

1,000,000
300,000
1.000,000
2,000,000
200,000
2,800,000
150,000
200,000
300,000
600,000
400,000
57,690

0

1,000,000
1,200,000

11,760,505

*Funding for this program may be available based upon redistribution, reallocation

and/or additional allocation from HUD.
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F. CERTIFICATIONS

All communities applying for COBG funds must certify that they will:

«  Minimize displacemeant and adhere to a locally adopted displacemeant policy in
compliance with section 104(d) of the Housing and Community Development
Act, 24 CFR part 42;

« Take action to affirmatively further fair housing and comply with the provisions
of Civil Rights Acts of 1964 and 1968;

« Mot attermpt to recover certain capital costs of improvements funded in whole
ar in part with CDBG funds;

» Establish a community development plan;
« Meet all required State and Federal public participation requirements;

= Comply with the Federal requirements of Section 319 of Public Law 101-121,
codified at 31 U.5.C. Section 1352, regarding government-wide restriction on
lobbying;

«  With the exception of administrative or personnel costs, verify that no parson
who is an employee, agent, consultant, officer, elected officer, or appeointed
official of State or local government or of any designated public agencies, or
sub-recipients which are receiving CDBG funding may obtain a financial
interest or benafit, have an interest in or benefit from the activity, or have an
inferest in any confract, subcontract, or agreement with respect to CDBEG
activities;

= Any person or firm associated with the administration of the CDBG program
award is not on the U.5, Department of Labor's Debarred and Suspended
Contractor's List; and

«  Review the project proposed in the application to ensure it complies with the
community's comprehensive plan and/or applicable state and local land use
requirements.

G. GENERAL REQUIREMENTS:

1. Eligible Applicants: All units of general local government in Maine, including
plantations, except for the entitterment communities of Aubum, Bangor, Biddeford,
Lewiston, Portland and all of Cumberland County with the exception of Brunswick and
Frye Island are eligible to apply for and receive State CDBG program funds. County
governments may apply on behalf of the Unorganized Territory. Groups of local
governments may apply for multijurisdictional or joint projects. Multijurisdictional
applications require designation of one local government as the lead applicant and
consent for that designation by each participating local government. Counties may apply
for the Public Service program on behalf of a collaboration of communities.  Eligible
applicants, including counties as defined above may apply for CDBG assistance
on behalf of the five Maine Indian Tribes. Maine Indian Tribes are not themselves
eligible applicants. Eligible applicants applying on behalf of a Maine Indian Tribe are

7
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permitted to apply in the same 2024 CDBG funding category only if the eligible applicant
will not directly benefit from the tribal CDBG project.

2. Eligible Activities: Applications will be reviewed to determing that the activities
proposed are eligible under Section 105(a) of the Act. Ineligible activities will not be
considerad.

3. Project Benefit: Letters of Intent and/or required documentation for all programs will
be reviewed to verify that the proposed activities meet at least one of the CDBG Program
national objectives pursuant to section 104{b) 3 of the Act. If the activity does not meet
a national objective the application will not be considered for funding.

4, “Growth Related” Preference: In accordance with M.R.5.A Title 30-A section 4349-
A (3-A), OCD is required to give preference in the award of grants to capital investments
defined as “growth related” in section 4301(5-B) to communities with certified growth
management programs or that have adopted a comprehensive plan and implementation
strategy consistent with the goals and guidelines of the subchapter. A municipality that
does not obtain a certificate or finding of consistency within 4 years after receipt of the
first installment of a financial assistance grant or rejection of an offer of financial
assistance will receive a low priority.

5. Repayment of Grant Funds: Recipients must repay on demand to the State of Maine
all funds expended if COBG program benefits are not achieved as specified in their
contract with the DECD.

6. Application Threshold: Incomplete andfor nan-conforming applications which do not
meet the specifications set forth in the 2024 Program Statement and 2024 CDBG
Application Packages will be removed from the scoring process during the threshold
review.

7. Financial Commitments: Applications for projects not demonstrating a firm financial
commitment as required in the application materials will be removed from the scoring
process during the threshold review.

8. Restriction of Grant Awards: OCD may deny or restrict the award of grants to
communities with cutstanding audit(s), monitoring findings, or a record of administrative
misconduct.

9. Past Performance: In order lo be eligible to apply for a 2024 Community Development
Block Grant program, communities that received CDBG grants in prior years must be in
good standing with the Office of Community Development, Al Past Performance Criteria
will ba strictly enforced; however, these criteria may be waived for just cause by the
Director of OCD.

10. Grant Termination: OCD may lerminate a communily’s grant if progress on the
project is not apparent within 6 months from the date of contract signing. The Office of
Community Development may grant waivers for just cause.

H. EXCLUSIONS:
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1. Multiple Grants: Eligible applicants may not apply for, or benefit from, more than one
grant per program category in any grant year. Communities participating in multi-
jurisdictional applications may submit their own applications for the same program as long
as they demonstrate that there will not be a duplication of program activitybenefit,

2. Housing Assistance Grant Program: Communities are not eligible to apply for a HA

grant unless they have an identified project with a developer approved by OCD. Single
family rehabilitation is not an eligible project.

I. AWARD PROCESS:

1. Scoring:

The Review Team will assign a score to each of the scoring areas and the application’s
total score will be determined by the sum of the Review Team's scores. The top scoring
applications will be considered for an invitation into the Project Development Phase.

An invitation into the Project Development Phase is not a guarantee of funding or
permission to obligate funds. Successful communities will receive an amount determined
by the OCD for their project.

2. Project Development Phase:
a. Project Planning: Details of the project including engineering, bid
reguirements, budget, andfor grant administration.

b. Acceptance of Funds: Public Hearing and Legislative Body Approval for the
acceptance of funds.

c. Local Certifications: Local adoption of State and Federal regulations..

d. Project Benefit: erification that proposed activities meet or will meet one of
the COBG Program National Objectives.

e, Environmental Review: Review of project for compliance with State and
Federal Environmental Regulations.

3. Project Development Timeframe and Assistance:

The goal of the Project Development Phase is a grant contract for COBG funds. An OCD
Development Program Manager will be assigned to work closely with each community to
finalize their project. OCD will rescind the CDBG program award offer if the community
is not under contract within six months of the date of the award offer and invitation into
the project development phase process. The Office of Community Development may
grant waivers for just cause.
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SECTION 2. COMMUNITY DEVELOPMENT PROGRAMS

A. HOUSING ASSISTANCE GRANT PROGRAM
The Housing Assistance Grant (HA) Program provides funding to address housing
problems of low-and moderate-income persons. Housing Assistance Program (HA) funds
will be distributed through an annual grant application selection process.

1. Eligibility Requirements for Housing Assistance Applications: Communities must
have an identified project with a developer approved by OCD.

2. Eligible Activities: Eligibla HA activities are rehabilitation of occupied or vacant multi-
family housing units, conversion of non-residential structures, homeownership/down
payment assistance, construction of new units by a non-profit community-based housing
development organization

3. Matching Funds: Applicants for housing activities must provide a cash match of at
least 20% of the total HA project cost.

4, Maximum HA Grant Amount: $500,000

5. Maximum Administrative Costs: The HA Program may allow expenditures for
general andior rehabilitation administration. The total general and rehabilitation
administration expenditures may not exceed 15% of the grant amount. Please refer to
OCD Policy Statement #2 for more information regarding COBG administrative
costs.

&. Selection Process: The selection process for all HA applications will consist of two

stages:

(a)Stage 1:
Letter of Intent: All communities wishing to submit a HA application must submit
a Letter of Intent. After review for completeness and eligibility, units of general
local government may be invited to make a full application. Please refer to Page
5 of this document for Program deadlines and due dates.

(b)Stage 2:
Application: The maximum length of an application is four pages (not counting
required attachments). Please refer to Page 5 of this document for Program
deadlines and due dates. Members of the Review Team will assign a Review Point
Total for each application reviewed. Review Point Totals will consist of the sum of
the three scoring areas below and be determined by the total of each sub-scoring
area, A maximum of 100 points is obtainable.

Impact (40 points):

= A description of the specific housing problems to be addressed with HA
funds — 15 points

s  How the problems were identified — 10 points
+ How these issues affect LMI persons in the community or region — 15

points
Development Strategy (40 points):

10
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» A description of the plan proposed to implement the housing project -
20 points

«  Summary of the activities and use of HA funds —20 points

Citizen Participation (20 points):

« How overall citizen participation process directly relates to identification
of solution strategies and application development - 4 points

« Effective use of any media (newspapers, radio, TV, etc.) to further public
awareness and participation — 4 points

+ Relevance of listed meeting/hearing activities/comments (not counting
reguired public hearing) on application and project development — 4
points

s Involvement of potential LMI project beneficiaries in development of the
application and project and how the required public hearing relates to
the application development and citizen participation process — 4 points

s« How other local resources (cash and in-kind) are directly related to the
project and the establishment of a cash value equivalent for all in-kind
commitments — 4 points

7. Final Application Score - Each application will receive a Final Application Score
assigned by members of the Review Team. The top scoring applicants will be consideraed
for an invitation to proceed to the Project Development Phase as funds allow.

11
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B. HOME REPAIR NETWORK PROGRAM

The Home Repair Metwork Program (HEM) provides funding statewide to address
housing problems of low- and moderate-income persons.  This program will provide
housing rehabilitation services administered on a regional basis throughout Maine, as
stated below.

1. Special Threshold Criteria and Certifications: HRMN Program funds will be
distributed through a set aside of CDBG funds provided fo the City of Rockland as the
lead community. The lead community will establish a legally binding contract with each
of the participating Maine Community Action Agencies (or other approved entityjto
provide Housing Rehabilitation Services in the region. Participation in the HREM delivery
system is subject to the approval of the Director of the OCD.

2. Eligible Activities: Eligible activities under the HRN Program include but are not
limited to: rehabilitation of sccupied or vacant single-family or multi-family housing units,
demolition, same site replacement housing, provision of potable waler and sewer, energy
conservation, removal/mitigation of lead-based paint, asbestos, radon, or other
hazardous material, necessary ADA modifications, spacial eligible projects approved by
och.

3. Housing units ineligible for Home Repair Network assistance: Housing units
located in communities that have current COBG Housing Rehabilitation programs or the
entittement communities of Auburn, Bangor, Biddeford, Lewiston, Portland and all of
Cumberand County with the exception of Brunswick and Frye Island are not eligible for
financial assistance under the HRN program.

4. Maximum HRN Grant Amount: $1,000,000. Allocations to each of the established
regions will be determined by the Office of Community Development,

5. Maximum Administrative Costs: The HRM Program allows expendilures for general
and rehabilitation administration. The total general and rehabilitation administration
expenditures may not excead 20% of the grant amount, The City of Rockland is allowed
a maximum of 35,000 in administrative funding.

6. Section 8 Housing Quality Standards: All units assisted or created with HREN funds
will strive to meet HUD Section 8 Minimum Housing Quality Standards if possible. This
does not apply to projects undertaken to comect specific emergancy health and safety
issues only, i.e. wells, septic, heating units, removal of hazardous materials, energy
conservation etc.  In addition, all units must comply with other applicable standards
included in the HRM contract.
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C. PUBLIC INFRASTRUCTURE GRANT PROGRAM

The Public Infrastructure Grant (P1) Program provides gap funding for local infrastructure
activities, which are part of a community development strategy leading to future public
and private investments.

1. Eligible Activities: Eligible activities in the Pl Program are construction, acquisition,
reconstruction, installation, relocation assistance associated with public infrastructure,
and public infrastructure limited to supporting construction of fully-funded affordable LMI
housing; eligible planning activities necessary to complete the Project Development
Phase.

2. Exclusions: See Section 1H (1) (2).

3. Match: All communities applying for Pl funds must certify that they will provide a cash
match of at least 25 percent of the total grant award. This match may consist of all non-
CDBG loans, grants etc. contributed to the project.

4. Program Activities: Applicants may apply for one or more activities within a specific
activity group. Applicants cannot mix activities from different activity groups in an
application.

Activity Group Numbers:

1) Water system installation/improvements, sewer system
installationfimprovements, water/sewer system hookups,
storm drainage, utility infrastructure, dams with the main
purpose of providing the primary water storage facility for
an active water district or municipal system. Maximum Amount:
$1,000,000

2) Infrastructure in support of new LM| affordable fully financed housing.
Maximum Amaount: $1,000,000

5. Funding Restrictions: Pl funds may not be used to assist infrastructure for the
purpose of job creation/retention. Job creation/ retention infrastructure activities are
eligible in the Economic Development Program. Except for proposals for infrastructure in
support of new housing construction _and sewer’water system hookups, no housing
activities may be assisted with Pl funds.

6. Demonstration of National Objective: Applicants must demonstrate at Letter of Intent
that the project meets the National Objective of benefiting 51% or greater low/moderate
income persons via Census information, or a certified target area survey.,

7. Selection Process: The selection process for all Pl applications will consist of two
stages:

(a) Stage 1:

Letter of Intent and Verification of CDBG National Objective: All communities
wishing to submit a Pl application must submit a Letter of Intent and Verification of
CDBG Mational Objective to OCD. After review for completeness and eligibility, units of
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general local governments may be invited to make a full application. Please refer to
Page 5 of this document for Program deadlines and due dates.

(b) Stage 2:

Application: Please refer to Page 5 of this document for Program deadlines and due

dates.

Each application will be rated in relation to all others in a two-stage process.
Members of the Review Team will assign a Review Point Total for each application
reviewed, Review Point Totals will consist of the sum of the three scoring areas
below and be determined by the total of each sub-scoring area.

Impact (40 points):

A description of why the project is necessary, previous efforts to address
needs, and how the project was prioritized locally -6 points

What enginesring firms andfor regulatory agencies have verified the
infrastructure problems, and what studies and testing have been done
that corroborate the need- 6 points

How the verified health, safety and welfare conditions affect users and
others in the community and ragion -8 points

Size and demographic makeup of user base and target area of projected
infrastructure project —10 points

Why Pl funds are necessary to fill a funding gap, what other state and/or
federal agency funding is involved, capacity of the utility or town (o
borrow, and how match funds will work with Fl funds to implement the
project =10 points

Development Strategy (40 points):

A description of the proposed infrastructure improvements, including
size, capacity, design, utilities and fit with existing systems — 10 points

Positive impacts on health, safety and welfare of users directly
attributable to proposed Pl expenditures -5 points

Extent of financial benefits lo users; list current user rates, what rates
will be if Pl funding is approved, and list what user rates will be if the
project is built without Pl funding —15 points

Froject timeline: list tasks necessary o begin implementation. ldentify
work already completed, such as engineering, design and final
commitment of other funds. Identify when remaining tasks will be
completed. Estimate a project completion date and describe why project
timeline is feasible =10 points

Citizen Participation (20 points):

L]

How overall citizen participation process directly relates to identification
of solution strategies and application development - 4 points

Effective use of any media (newspapers, radio, TV, etc.) to further public
awareness and participation — 4 points
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« Relevance of listed meeting/hearing activities/comments (not counting
reguired public hearing) on application and project development — 4
points

« Involvement of potential LMI project beneficiaries in to the application
development and citizen participation process — 4 points

« How other local resources (cash and in-kind) are directly related to the
project and the establishment of a cash value eguivalent for all in-kind
commitments — 4 points

8. Final Score Each application will receive a Final Application Score assigned by

membears of the Review Team. The top scoring applicants will be considered for an
invitation to proceed to the Project Development Phase as funds allow.
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D. DOWNTOWN REVITALIZATION GRANT PROGRAM

The Downtown Revitalization Grant (DR) Program provides funds to communities to
implement comprehensive, integrated, and innovative sclutions to the problems facing
their downtown districts. These community revitalization projects must be part of a
strategy that largets downtown service and business districts and will lead to future
public and private investment. Qualified applicant communities must have a downtown
disfrict meeting the definition in 30-4 M.R.5.A. Section 4301(5-A). Please refer fo Page
5 of this document for Program deadlines and due dates.

1. Eligible activities - include all those eligible under the Public Facilities, Public
Infrastructure, Housing Assistance or Micro Enterprise Assistance programs as relevant
to the revitalization of a downtown district; and eligible planning activities necessary o
complete the Project Development Phase.

2. Exclusions: See Section 1H (1) (2).

3. Match = All communities applying for DR Program funds must cerify that they will
provide a minimum cash match equivalent to 25 percent of the total grant award. This
minimum 25% match may come from any source public and/or private.  All match must
be fully committed at time of application.

4. Planning Requirements: Applicants must have completed a comprehensive
downtown revitalization planning process within the past five years. Communities with
plans older than five years must demonstrate that their plans are under active
implamentation, the action plan remains valid, or have been updated within the past 5
years. The proposed DR activities must be in the plan as recommended actions
necessary for downtown revitalization.

5. Maximum DR Award: $300 000

6. Bonus Points for Applicants with Maine Downtown Center Designation:
Applicants will receive three bonus points if they have been designated as a Main Street
Maine Community by the Maine Downlown Cenler, or one bonus point if they have been
designated as a Maine Downtown Network Community.

7. Demonstration of National Objective: Applicants must demonstrate that the project
meets the National Objective of 1) benefiting 51% or greater low/moderate income
persons or 2) preventing or eliminating slum or blighting conditions, Census information,
a certified town-wide income survey, or an officially adopted declaration of slum/blight
conditions conforming to the requirements of Title 30-A M.R.S.A § 5202 and HUD must
be submitted to OCD. These demonsirations must be made as part of the Letter of
Intent and Verification of CDBG National Objective submitted to OCD.

8. Selection Process — The selection process will consist of two stages

(a) Stage 1:
Letter of Intent and Verification of CDBG Mational Objective:
All communities wishing to submit a DR application must submit a Letter of Intent.  After

review for completeness and eligibility, units of general local governments may be
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invited to make a full application. Please refer to Page 5 of this document for Program
deadlines and due dates.

(b} Stage 2:

Application: The maximum length of an application is six pages, not counting

reguired attachments,

Flease refer to Page 5 of this document for Program deadlines and due dates.
Each application will be rated in relation to all others. Members of the Review
Team will assign a Review Point Tolal for each application reviewed. Review Point
Totals will consist of the sum of the three scoring areas below and be determined
by the total of each sub-scoring area.

Impact (40 points):

= Describe the scope and magnitude of the problems you seek to address,
Describe how they are obstacles for revitalizing the downtown. — 8 points

« Explain how these problems negatively impact the viability of existing
downtown businesses, and how they limit new development and
expansion, —12 points

« Demonstrate how the problems impacting the downtown affect LMI
parsons, of how they contribute to slum/light conditions, —8 points

« Explain why DR funds are necessary for the project, and describe what
efforts have been made and where you have searched to secure other
grant or loan funds, =12 points

Development of Strategy (40 points);

« Clearly link the proposed DR activities to action steps outlined in your
community's Downtown Action Plan and explain how the activities of the
project will stimulate economic activity in the downtown. =12 points

« List the specific activities to be addressed in this downtown revitalization
effort, and identify the tasks to be undertaken with DR funds and the
activiies to be undertaken with each other source of funds. =12 points

« Define how the proposed DR activities provide a solution to the problems
and assist in improving the area’s viability, and how the activities will
have a positive impact on LMl persons, or on alleviation of the
slumfblight conditions. —& points

« Describe the capacity and experience of the administrator who will be
implementing the project, describe the engineering and design work

completed to date, provide a project timeline, and explain how DR funds
will be expended in a timely manner. — -8 points

Citizen Participation (20 points):

« Effective use of media (newspapers, radio, TV, web etc.) to further public
awareness and participation. — 4 points

+ Relevance of listed meeting/hearing comments (not counting required
public hearing) and the overall citizen parlicipation process in application
and project development. — 4 points
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¢ Involvement of downtown and local businesses, Chambers of Commerce,
development groups or other business related organizations in identification
of problems and development of the application and project. — 4 points

« Involvement of potential LMI project beneficianes in development of the
application and project, and how the required public hearing relates to the
application development and citizen paricipation process. — 4 paints

« How other local resources (cash and in-kind) are directly related to the
project, and the establishment of a cash value equivalent for all in-kind
commitments. — 4 points

Maine Downtown Center Designation Bonus — 3 bonus peints will be assigned
to each applicant community designated as a Main Street Maine Community by
the Maine Downtown Center, and a 1 bonus point will be awarded to those
communities designated as a member of the Maine Downtown Metwork,

Opportunity Zone Bonus — 3 bonus points will be assigned to each applicant
community certified as an Opportunity Zone location at time of application.

9. Final Application Score — Each application will receive a Final Application Score
assigned by members of the Review Team plus any applicable Maine Downtown Center
andfor Opportunity Zone Bonus points. The top scoring applicants will be considered for
an invitation to proceed to the Project Development Phase as funds allow,
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E. PUBLIC SERVICE GRANT PROGRAM

The Public Service Grant (PSG) Program addresses community and business resource
needs by providing funding for operating expenses, equipment, and program materials
for activities which will benefit low/moderate income (LMI) persons. Please refer to Page
5 of this document for Program deadlines and due dates.

1. Eligible Activities: Eligible activities include but are not limited to, operating and
program material expenses for the purpose of providing workforee training and skills
development, child care, health care, recreation programs, education programs, public
safety services, fair housing activities, senior citizen services, homeless services, drug
abuse/mental health counseling and treatment.

2. Project Benefit: Eligible P3G projects must provide benefits to one of the groups of
persons listed below and be in support of an identified business or non-profit entity:

(a) Participants in a program where 51% or greater of the persons receiving benefit
from PSG activities are determined to be LMI.

(b) Persons who are members of the following groups that are currently presumed
by HUD to meet benefit requirements. The presumption may be challenged if there
is substantial evidence the group served by the project is most likely not comprised
of principally LMI persons,

Abused Children (Does not include “at-risk” youth)

Battered Spouses (Does not include all victims of domestic vickence)
Elderly Persons (62 vears +, or 55 years + for housing)

Severely Disabled Adults

Homeless Persons

liiterate Adulls

Migrant Farm Workers

Persons Living with AIDS

® ® & & @ . ® @&

3. All communities applying for PSG funds must certify that: The activity represents
a new service fo the community; or a quantifiable increase in the level of an existing
SEIVICE,

4, Maximum PSG Amount: $50,000

5. Selection Process: The selection process will consist of two stages

{a) Stage 1:
Letter of Intent: All communities wishing to submit a PSG application must submit
a Letter of Intent. Please refer to Page 5 of this document for Program deadlines
and due dates. After review for completeness and eligibility, units of general local
governments will be invited to make a full application.

(b) Stage 2:
Application: The maximum length of an application is four pages, not counting
required attachments. Please refer to Page 5 of this document for Program
deadlines and due dates,
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Members of the Review Team will assign a Review Point Total for each application
reviewed., Review Point Totals will consist of the sum of the three scoring areas
below and be determined by the total of each sub-scoring area, A maximum of
100 paoints is obtainable.

Impact (40 points):

Conditions requiring a new or expanded service — 15 points

Issues faced by service providers including capacily, finances and staffing
— 15 points

Why PSG funds are critical for the project — 10 poinls

Development Strategy (40 points):

A description of the new or expanded service, specific use of PSG funds,
including how this service will resolve identified problems, and why this
service will be more effective than existing services for the targeted
beneficiares = 10 points

How PSG funds will be utilized to assist LMI persons or a HUD approved
Limited Clientele group - 10 points

Project timeline, including a start date, tasks completed to date, how PSG
funds will be expended in a timely manner, and method of tracking success
— 10 points

Capacity and qualifications of the service provider implementing the
project, including familiarity with the needs of project beneficiaries — 10
points

Citizen Participation (20 points):

How overall citizen participation process directly relates to identification
of solution strategies and application development - 5 points

Effective use of any media (newspapers, radio, TV, etc.) to further public
awareness and participation — & points

Relevance of listed meeting/hearing activities/comments (not counting
required public hearing) on application and project development — 5
points

Involvement of potential LMI project beneficianes in development of the
application and project and how the required public hearing relates to the
application development and citizen parficipation process — 5 points

6. Final Application Score — Each application will receive a Final Application Score
assigned by members of the Review Team. The top scoring applicants will be considerad
for an invitation to proceed to the Project Development Phase as funds allow.
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F. SMALL BUSINESS DEVELOPMENT CENTERS

The Small Business Development Center Technical Assistance (SBEDCTA) provides
funding for the provision of technical assistance to Maine micro-enterprise businesses
through a partnership with Maine's Small Business Development Centers.

1. Special Threshold Criteria and Certifications: SBEDCTA will be distributed
through a set aside of CDBG funds provided to the County of Aroostook as the
lead community., The lead community will establish a legally binding contract
with the SBDC as approved by OCD.

{a) Eligible Activities:

(i) Eligible activities under the SBDCTA are technical assistance to
verified Maine micro-enterprise businesses and potential start-up
companies which can be reasonably expected to become a micro-
enterprise business.

(b) Communities ineligible for SBDCTA Assistanca:

(i) Micro-enterprise businesses and potential start-up companies
located in the communities of Auburn, Bangor, Biddeford, Lewiston,
Portland and all of Cumberland County except for Brunswick and
Frye Island, are not eligible for financial assistance under the

SBDCTA.
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G.MAINE DEVELOPMENT FOUNDATION/DOWNTOWN CENTER
ASSISTANCE

The Maine Development Foundation/ Downtown Center Assistance (MDFDCA)
provides funding to support activities undertaken by the Maine Development
Foundation/ Downtown Center on behalf of communities addressing critical needs
including but not limited to established downtown areas. The funds may be used to
match other financial assistance received through the Maine Development Foundation
to further address community development needs,

1. Special Threshold Criteria and Certifications: MDOFDCA funds will be distributed
through a set aside of CDBG funds provided to the City of Belfast who will be the lead
community. The Cily of Belfast will establish a legally binding contract with the Maine
Development Foundation as approved by OCD.

2. Eligible Activities: Eligible activities under the MOFDCA are planning, capacity
building, technical assistance and administration directly related to building vibrant,
sustainable communities and downtowns.

3. Communities Ineligible for MDCA Assistance: The entittement communities of
Auburn, Bangor, Biddeford, Lewiston, Portland and all of Cumberland County, with the
exception of Brunswick and Frye Island are not eligible for financial assistance under
the MDCA,
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H. URGENT NEED GRANT PROGRAM

The Urgent need Grant (UM) Program provides funding to communities to address
sarous and immediate threats to health and welfare which are declared state or federal
disasters.

1. Project Eligibility: Pursuant to Section 104 (b) 3 of the Housing and Community
Development Act of 1974, as amended (see 24 CFR Section 570.483(d)), the applicant
must address a community development need which meets all four criteria listed below:

(a) poses a serious and immediate threat to the health or welfare of the community;

(b) originated or became a direct threat to public health and safety no more than
18 months prior to submission of the application;

(c)is a project the applicant cannot finance on its own. “Cannot finance on its own”
means, that the town's tax burden, regulatory structure, utility user fees, bonding
capacity, or previous or existing budgetary commitments, preciudes it from
assuming the additional financial obligation needed for this project; and

(d) cannot be addressed with other sources of funding.
2. Program Requirements:

(a) Necessary Documentation: The emerngency situation must require immediate
action to alleviate the serious and imminent threat of injury or loss of life resulting
from a natural or man-made cause.

(b} State or Federal Declaration of Disaster: The applicant must submit
documentation that the project to be assisted with UM funds will take place in an
area that has received a state or federal declaration of disaster. In addition, the
activiies to be assisted must be a direct result of the event leading to the
declaration, This reguirement may be waived by the Director of OCD with just
cause.

(c) Application Submittal: Applicants must submit a complete UN application
that includes all required information and docurmentation.

3. Selection Process: The selection process will consist of two stages: an application
phase and a project development phase.

(a) Stage 1:
Application: An UN application must include the following:

« documentation that the emergency situation was prompted by natural or man-
made causes that pose an imminent threat of injury or loss of life;

» certification that the proposal is designed to address an urgent need and an
immediale response is required to halt the threat of injury or loss of life;
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information regarding when the urgent need condition occurred or developed
into a threat to health and safety;

evidence confirming the applicant is unable to finance implementation on its
awn, and,

documentation that other financial resources are not available to implement
the proposal.

a copy of a state or federal declaration of disaster,

(b) Stage 2:

Project Development: Prior to consideration of a grant award, all UN proposals

must meet the four eligibility criteria listed above and the Program requirements.

Project Development Phase applications must comply with the following:

4. Approval Process: Applications will be accepted on a first-come first-served
basis. Following receipt of an application, OCD shall review the application and verify
that il contains all the required information.  Eligible planning activiies necessary o
complete the Project Development Phase may be included in the UN grant total,
Maotification to the applicant of the Office of Community Developmeant's decision will initiate

Project Planning: Details of the project including engineering, cost

analysis, feasibility, and structural analysis as necessary.

Management Plan: Details of the structure and methods established by

the community for program management.

Regulations: Project Development Phase applications will be reviewed for

compliance with State and Federal regulations.

the Project Development Phase process necessary for contract award.
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I. SPECIAL PROJECTS PROGRAM

The Special Projects Program provides funds to projects that are not funded through the
normal COBG application process, SP funds will be used for altermative OCD grant
activities and partnerships that meet the community or economic development needs of
municipalities and CDBG Mational Objectives in the State of Maine. Approval for the
use of SPMF funds is through the Director, Office of Community Development.
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J. COMMUNITY ENTERPRISE GRANT PROGRAM

The Community Enterprise Grant (CE) Program provides grant funds to assist in
business fagade programs and to make streetscape improvements in downtown and
village areas. Assistance to businesses may be in the form of grants or loans at the
discretion of the community. Please refer to Page 5 of this document for Program
deadlines and due dates.

1. Threshold Criteria and Program Requirements: CE Program funds will be
disfributed through an annual grant application selection process.

(a) Eligible Activities:

Eligible activities under the fagade grants fo for-profit or non-profit businesses are
for exterior improvements, including signage, painting, siding, awnings, lighting,
display windows and other approved exterior improvements (interior
improvements are not allowed) and eligible activilies under streslscapes
include pocket parks, benches, street lighting, tree plantings, signage, traffic
calming improvements, sidewalks and other approved improvemeants, eligible
planning activities necessary to complete the Project Development Phase.
Sewer, water, storm drainage, parking, roads or streets and other
infrastructure improvements and buildings solely for residential use are
not eligible. All streetscape improvements must take place on publicly
owned property.

(b) Downtown Revitalization Program Prohibition - Communities
applying for a CE grant may not apply for, receive, or banefit from a Downlown
Revitalization Program (DR) grant in the same program year.

(c) Maximum CE Grant Amount: §100,000 - Applicants may apply to address
one or any combination of eligible activities listed above but are limited 1o a total
of $100,000 in CE funds,

(d) Maximum Amount of Community Enterprise Grant/Loan Assistance to
Businesses: §25,000

(e) Match = All communities applying for CE Program funds must certify that they
will provide a minimum cash malch equivalent to 25 percent of the total grant
award. This minimum 25% match may come from any source public andfor private,
All match must be fully committed at time of application.

(f) Project Benefit:

(i) Business Facade Grants: Project benefit will be met when exterior
improvemnents and signage on an existing business take place in a
designated slumfblight area, or documentation exists that a business
qualifies under a spot blight basis.

(i) Streetscapes: Project benefit will be met when streetscapes lake
place in a designated slumiblight area or the applicant
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community where the project will take place is 51% or greater LMI as
determined by HUD and the U.5. Census.

2. Special Program Requirements

Demonstration of National Objective: Applicants must demanstrate that the
project meets the National Objective of 1) benefiting 51% or greater
low!moderate income persons, or 2) preventing or eliminating slum or blighting
conditions. Census information, a certified target area survey, an officially
adopted declaration of slum/blight conditions conforming to the requirements of
MRSA Title 30-A, Chapter 205, 5202 and HUD, or assurances of spot blight
designation eligibility must be submitted to OCD. These demonstrations must
be made as part of the Letter of Intent and Verification of CDBG National
Objective submitted to OCD on or before 4:00pm on Friday February 25,
2024,

3. Selection Process: The selection process will consist of three phases; a letter of
intent, an application phase and a project development phase.

(a) Letter of Intent and Verification of CDBG National Objective:
All communities wishing to submit a CE application must submit a
Letter of Intent and Verification of COBG Mational Objective to OCD on
or before 4:00FPM on Friday January 29, 2024 according to the
requirements set forth in the 2024 CE application package.

(b) Application: The maximum length of an application is four pages, not
counting required attachments. The application deadline for the
CE Program is 4:00 PM on April 9, 2024,

(i) Impact (40 points):

*State the problems then present the scope and magnitude of the
identified problems. — 6 points

*Explain how the problems negatively impact the local economy and
the viability of existing downtown or village area. — 8 points

“Clearly define how the problems negatively affect LMI persons and/or
conftribute to slum/blight conditions. = 10 points

*Describe the obstacles to overcoming the identified problems. — 6 points

*Explain why CE funds are necessary for the project; describe efforts to
secure other grant or loan funds and tell why they are not are available
locally to assist businesses or local government with their development
and site improvement neads, — 10 points

(i) Development Strateqy (40 points):

*List the specific activities to be undertaken in the project. For
streetscapes include location, size and design features. — 5 points

*ldentify the specific use of CE funds and the specific tasks or activities
to be funded with each other source of funds. — 5 points
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*Provide |dentification and description of potential business facade
applicants and their needs; or provide details of how areas in need of
streetscape improvements were identified and prioritized. — 5 points

*Explain how the CE project will stimulate business in the
downtown or village area and assist in improving the area'’s
long-term viability. — & points

*Descripe how the CE funded activities will have a positive impact on LM|
persons and/or on alleviation of the slum/blight conditions. — 6 points

*Provide a project timeline; list activities or actions completed to date. — 4
points

*Describe the capacity and experience of the administrator to market and
conduct a facade program or streetscape improvement effort; and
describe how CE funds will be expended in a timely manner. = 5 points

*Budget Summary Review — 4 points

(iiiy Citizen Participation (20 points):

*Effective use of any media (newspapers, radio, TV, etc.) o further public
awareness and participation. — 4 points

*Relevance of listed meetinghearing activities/comments (not counting
required public hearing) and the overall citizen pariicipation process in
application and project development. — 4 points

*Invalvement of downtown and local businesses, Chambers of Commerce,
development groups or other business-related organizations in
identification of problems and development of the application and project.
— 4 points

*Involvement of potential LMI project beneficiaries in development of the
application and project and how the required public hearing relates to the
application development and citizen participation process. — 4 points

*How ather local resources (cash and in-kKind) are directly related to the

project and the establishment of a cash value equivalent for all in-kind
commitments. — 4 points

Opportunity Zone Bonus — 3 bonus points will be assigned to each
applicant community certified as an Opportunity Zone location at time of
application.

Stage 2: Final Application Score — Applications will be awarded funding
based on the consensus of the review team. There is no minimum Final
Application Score required for an application to be considered for funding.
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K. RURAL HOUSING PRESERVATION PROGRAM

The State of Maine has over 8 000 units of federally assisted housing at risk from a
series of dynamics including expiring restrictions, maturing mortgages, aging owners
and subsequent conversion 1o market rate. These affordable projects are primarily in
small rural Maine towns and may be the only affordable andfor rental housing in the
community. The loss to the communities is staggering whan comparad to new
construction costs and volatile demand from the private market. Preservation of the
existing federal assistance is crucial to stable housing conditions in Maine's rural
communities. Due to complex regulation and restrictions there is a gap in funding the
successiul fransfers of these assets to new owners and protecting the most valuable
sagment - the affordable rental unit for local Maine residents, The RHP Program will
provide an additional grant resource which will serve as the missing piece to solving the
gaps and challenges found in many of these transactions.

1. Threshold Criteria: RHP Program funds will be distributed through a set aside of
CDB( funds provided to the City of Presque Isle as the lead community. The lead
community will establish a legally binding contract with the Genesis Fund, a statewide
Community Development Financial Institution, to provide funds for the preservation and
rehabilitation of multifamily rental properties in rural Maine communities for the benefit
of low-income households, The Genesis Fund is actively and intricately involved in this
work on palicy, on technical assistance and on financing the solutions A seasonaed
administrator of COBG funds, the Genesis Fund has a demonstrated track record of
successfully implementing this resource for the direct benefit to low income households.

2. Eligible activities: Funds will be used for property acquisitions; to reduce debt
financing burdens on the protected unit rents; to cover fransaction and soft costs to
accomplish the transfers; and for closing charges.

3. Maximum RHP Grant Amount: 51,000,000, Allocations to each rural multifamily
property will be determined by the Genesis Fund. RHF funds will be used to fill gaps in
project financing.

4. Matching Funds: The Genesis Fund will bring together capital resources and technical
assistance to facilitate the transfer of rural multifamily properties to new owners, These
resources include a new State Housing Tax credit, a dedicated set aside in the Maine
QAP of LIHTC for preservation of rural federally assisted housing, and a dedicated loan
fund at Genesis for preservation supported by Federal Home Loan Bank of Boston. These
and other resources will adequately supply matching funds RHP Program.

5. Maximum Administrative Costs: The RHP Program allows expenditures for general
and rehabilitation administration. The total general and rehabilitation expendituras will
not exceed 15% of the grant amount. The City of Presque Isle is allowed a maximum of
$3,000 in general administrative funding,

6. Property Standards: All rehabilitation activities completed with this Program will
comply with federal, state and local building codes and requirements and will meet any
applicable federal agency property standards.
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L. Maine YMCA Alliance Childcare Program

Aroostook County will be the recipient of CDBG funds and will contract with the YMCA
Alliance of Morthern Mew England to provide childcare scholarships to income aeligible
households statewide.

The YMCA Alliance of Northerm Mew England supports collaboration amongst Maine's
15 ¥'s and community partners, Due to its unparalleled reach, the Y is a powerful
advocate for communities and is familiar with the needs of the children, families, and
individuals throughout the region.

Collectively, the 158 YMCAS are the largest provider of early education and
beforefafterschool programming in the state. Annually they serve over 3,700 young
children in their early education programs, over 7,300 children in the before and after
school programs, and summer day and overnight camps. These childcare programs
provide a safe environment for children and peace of mind for warking families.

Statement of Need

Prior to the COVID-19 pandemic, Maine was already experiencing a critical shortage of
childeare options for families, and the childcare system was showing worrying signs of
vulnerability, including program closures and workforce shortages. The resulting fallout
from the pandemic is laying bare and exacerbating these weaknesses, while also
highlighting in new ways how vital safe, quality childcare is for families and our
economy. It is clearer than ever that the early childhood education and school-aged
childcare sectors are important building blocks of a healthy economy and deserving of
public investment.

Low and modarate income (LMI) families are particularly vulnerable to the disruptions
caused by the pandemic and in critical need of additional support to ensure safe and
quality care for their children. More resourced families may have more options, which
could include a parent reducing work hours or l2aving the workforce or paying for
additional hours of care, these are simply not aptions for many LMI families, CDBG
funding suppaort will be critical to help fill these gaps; many families cannot afford to
cover the increased costs of care, and providers cannot operate indefinitely while
incurring significant losses.
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SECTION 3. ECONOMIC DEVELOPMENT PROGRAMS
A. ECONOMIC DEVELOPMENT
The Economic Development program (EDP) provides communilies with gap funding o

assist identified businesses in the creation/retention of jobs for low-and moderate-
income persons., Please refer to Page 5 of this document for Program deadlines and

due dates.
1. Eligible Activities: Maximum Award
a) Grants to Municipalities for Direct Business Support: $100,000*

working capital and capital equipment purchase
Acquisition and any type of construction is not an allowable activity,

2. Exclusions:

«  Applicants may apply on behalf of only one business.

« EDP funds cannot be used to refinance existing debt.

« All EDP activities must be in support of an identified business; speculative activities
are excluded.

« Communities may not apply on behalf of a business that has received prior COBG
EDP funding.

« Waivers to increase the maximum grant award amount, in instances where
the impact of the project is substantial and can be documented, both through

project investment and job creation, must be approved by the Director of the
Office of Community Development.

3. Project Benefit: All projects must document that at a minimum, 51% of all jobs created
or retained as a result of the funded activity must be faken/held by persons of low and
moderate income as defined by HUD. Jobs creatediretained must be in the community
applying for the EDP award, new jobs to that community and not associated with any
other branches of the assisted business located in another community. Transfer positions
cannot be counted toward the job creation/retention requirements. In the event that job
creation requirements are not met, the applicant community will be responsible for
immediate repayment to DECD of all CDBG funds expended on the project.

4. Program Dollars per Job: The maximum CDBG participation per job created or
retained with EDP funds is $30,000.

5. Full Time permanent Jobs: In determining COBG MNational Objective compliance with
jobs created or retained only Permanent jobs may be counted; temporary jobs may not.
Full time jobs require a worker to work at least 1750 hours per year. Parl time jobs require
a worker to work at least 875 hours but less than 1750 hours per year. Part-time jobs
must ba converted to Full Time Equivalents (FTE). An FTE is defined as two part time
jobs. Seasonal jobs may count only if the seasonal job lasts long enough and provides
sufficient income to be considered the employes's principal occupation.  (Contact OCD
prior o counting seasonal jobs towards LMI benefit.) All permanent jobs created by the
project must be counted, regardless of funding source(s). Jobs indirectly created by the
project (i.e., remote location, “trickle down” jobs) do not count.
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6. Program Requirements:

(a) EDP Letter of Intent Due Dates:

All communities wishing to submit an EDP application must submit a Letter of
Intent. Please refer to Page 5 of this document for Program deadlines and due
dates. Afler review for completeness and eligibility, units of general local
governments may be invited to make a full application.

(b} EDP Application Due Dates: By invitation only as a result of accepted Letter
of Intent. Please refer to Page 5 of this document for Program deadlines and
due dates.

(c) Mecessary and Appropriate: EDP assistance to a business must be for
projects that are necessary and approprigte. The application must describe the
need for program assistance stating why the project cannot proceed without
program participation, that program funds will provide the necessary gap financing,
reasonableness of the amount requested, and assurance that the assistance
provided is commensurate with the community benefits that will accrue from the
project.

(d) Compliance with Benefit Certification Requirements: The business and
the applicant community, under the direction of the Program Manager assigned to
the project, must comply with documentation requirements for jobs created/jobs
retained on a project including but not limited to benefit surveys, income verification
and periodic reporting that the Office of Community Development may require.

(e) EDP Projects in Support of Retail Businesses: OCD may accept an EDP
application in support of a retail business activity only under the: following
limited conditions:

+ The relail business represents the provisions of new products and services
previously unavailable in the community or is a fourism-related business; and

+ The development or expansion of the retail business represents a net economic
gain for the community and the region. Applications supporting a retail
husiness or businesses are required to certify that the development represents
a new overall gain for the region’'s economy and not a shift from existing
aestablished businesses to a new or expanded one; and

« The retail business is located in either a downtown district meeting the definition
in 30-A M.R.S. Section 4301 (5-A); or a designated local growth area contained
in an adopted and consistent comprehensive plan; and

» Af least 50% of the jobs created by the retail business must be full time jobs,
7. Selection Process: The selection process will consist of two stages. Members of the
Review Team will assign a Review Point Total for each application reviewed. Review

Paint Totals will consist of the sum of the three scoring areas below and any applicable
bonus points. The following critenia will be used:
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{a) Stage 1:
Letter of Inteni: All communities wishing to submit an EDP application must first
submit a Letter of Intent. After review for completeness and eligibility, units of general
local governments may be invited to make a full application, Pleass refer to Page 5
of this document for Program deadlines and due dates,

(b) Stage 2:
Application: Members of the Review Team will assess the applications based on the
following criteria;

Problem Statement
Scope
« Detail the problems or needs facing the community/business to be assisted.

+ Tell how these problems relate to job creation or job retention activities.

# Describe how the overall financial viability of the community/business is
affected by the problems or needs.

Impact Identify how employment opporfunities for persons of low/moderate
income are negatively affected by the identified problems.

. Emphasize the importance of the affected business in relation to the stability
of the community/region and its current financial well-baing.

MNeed |dentify reasons why the community/business is unable to finance the
proposed project on its own, or with assistance from other sources.
ot

» |nclude a narrative that highlights any recent efforts by the community/business
o assist job creation/retention activities.

Solution

Project Description Detail the activities that the community/business will
undertake using EDP funds to resolve the problems/nesds presented in Lhe
Problem Statement.

= Identify, in detail, the specific working capital uses of EDP funds.
« Explain how the solution directly solves the identified problemsinesads.

« Include a firm figure of the number of jobs to be created or retained as a
result of the project, and how these jobs relate to persons of low/moderate
income.

= Clearly state the amount of EDP funds sought and how they will fit into the
overall financing for the project.

Effect on Assisted Business

« Describe the effect the EDP award and completion of the project, as a whola,
will have on the ability of the community/business to remain competitive, and
createfretain quality jobs.

+ Describe the market including identification of competitors, price structure,
resource availability, operating/manufacturing costs, transportation costs,
demand, and other factors influencing the marketability of the product or
sarvice proposed. Also identify all project risks and the extent of the risks.
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Project Timeline and Feasibility
+ [Describe how the project is assured of successful completion within 12 months,

+« Provide background information (including resumes) for the owners and/or
managers of the business and specific information about the skills and
experiences of the owners andfor managers as related to the successful
management of the business and proposed project.

« Include a concise timetable for project implementation.

Citizen Participation

* Describe how citizen were informed of the development of this application,
including how the required public hearing contributed to the process. (Submit a
public hearing record consisting of the published public hearing notice,
hearing minutes, and attendance list with the original and all three copies of
the application.)

+« Business/Local Involvement Outline other input from businesses, chambers of
commerce, development organizations, local groups and individuals have had in
increasing the citizen participation process for the proposed project.
Highlight how the use of any media (TV, radio, newspapers, etc.) increased
public awareness and participation in the EDP project.

9. Opportunity Zone Priority will be given 1o each applicant community certified as an
Opportunity Zone location at time of application.

10. Final Score. EDP applications will be awarded funding based on the consensus of
the review team together with the analysis completed by OCD's financial underwriter.

11. Project Development Phase: The project development phase must be completed
within 3 months from the date of award. The goal of this phase is a grant contract for
CDBG funds. During this phase an OCD Development Program Manager will be
assigned to work with the community to finalize their project. OCD reserves the right to
rescind the COBG program award of the community is not under contract within this time,
The Office of Community Development may grant waivers for just cause.
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B - MICRO-ENTERPRISE ASSISTANCE GRANT PROGRAM

The Micro-Enterprise Assistance Program (MEA) provides funding to non-entitiement
areas statewide to address the needs of Micro businesses. This program will start

July 1, 2024 and will be administered on a regicnal basis throughout Maine, as stated
below.

1. Special Threshold Criteria and Certifications: WMEA Program funds will be
disfributed through a set aside of COBG funds provided fo Aroostook County as the lead
community. The lead community will establish a legally binding contract with each of the
participating Economic Development entities. Participation in the MEA delivery system is
subject to the approval of the Director of the OCD. The MEA Program provides grant
funds to micro-enterprise businesses through a partnership with Maine's Small Business
Development Centers and their partners.

1. Eligible Activities: Eligible activities include grants to for-profit businesses that can be
used for working capital, purchase of inventory, supplies and equipment. Maine's Small
Business Development Centers will identify and pre-gualify those businesses who are
eligible for the program. Potential participants will need to provide their previous years'
income tax return to verify eligibility.

Cannabis related businesses are not eligible.

2. Maximum Amount of Micro-Enterprise Assistance to an individual Business:
10,000

3. Project Benefit / Demonstration of National Objective:

Micro-Enterprise Grant: Existing businesses that have fiva or fawar employees,
one of whom owns the enterprise, and whose household income is
Low/Moderate as defined by HUD will meet the project benefit. Applicants will
need to submit a copy of their previous year's Personal Income Tax filing with their
application. Non-owner employees” incomes are not considered in meeating project
benafit.

4. Selection Process:

All Micro-Enterprise businesses wishing to submit a MEA application must meet
with their local Small Business Development Center advisor to determine eligibility.
SBDC advisors will review and submit complete applications to be considered for
funding.
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SECTION 4. TECHNICAL ASSISTANCE

The Office of Community Development will use Technical Assistance funds to: conduct
workshops, produce program  materials, provide training, and provide technical
assistance and outreach to communities.

Regional Providers will provide planning assistance to units of general local government
in identifying community & economic development needs, developing, and administering
CDBG projects. For purposes of this paragraph the term “planning assistance” means
the facilitating of skills and knowledge in planning, developing, and administering CDBG
activities for entities in non-entittement areas that may need but do not possess such skills
and knowledge,

SECTION 5. REDISTRIBUTION OF GRANT FUNDS

This section describes the methods by which undistributed funds, disencumbered funds,
additional funds received from HUD, and program income will be redistributed.

1. Local Government Grants from the State: Applicants receiving grants under the
CDBG program but failing to have their projects substantially underway (envirenmental
review complete, program costs obligated, construction or services begun) within six
manths of grant award, may have their grant rescinded by DECD,
Rescinded grant funds may be added to any open COBG contract and can be used to
make additional awards under any eligible COBG program activity.

Unexpended funds remaining in the grantee's CDBG account at grant closeout, funds
remaining in a grantee’s award but not requested upon grant closeout, and funds returned
to DECD because of disallowed costs may be added to any open CDBG contract and can
be used to make additional awards under any eligible COBG program activity.

2. Unallocated State Grants to Local Governments: Unallocated grant funds resulting
from lack of adeguate program competition or demand in any of the available 2024 CDBEG
programs and any additional funds allocated by HUD may be added fo any open COBG
contract and can be used to make additional awards under any eligible COBG program
activity.

3. Basis for Redistribution: The decision to redistribute funds will be made after staff
evaluation of the following: the total funds available, new requests for funding, requests
for additional funding from current CDBG grantees and applicants for competitions that
did not receive funding. The OCD may redistribute available funds to any project deemed
1o be in the best interest of, and that offer CDBG definable benefits to the State of Maine.

SECTION 6. PROGRAM INCOME
Az used in this Proposed Statement, *Program Income® means the gross income received
by a grantes from any grant-supported activity in excess of $35,000. Applicants will refer

to the COBG Regulations and the Maine Office of Community Development policies on
program income,

36

Annual Action Plan 105
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



SECTION 7. APPEALS

Appeals of award decisions are restricted to errors of fact or procedure. Appeals in the
areas of judgment gualitative scoring will not be entertained. In the case of a successiul
appeal, funds will be reserved for the project from available or subsequent CDBG funds,

An applicant wishing to appeal DECD's decision regarding their 2024 application
restricted to errors of fact or procedure, may do so by submitting an appeal letter to the
Director of the Office of Community Development within fifteen (158) days of the award
announcement for that specific program.

SECTION 8. AMENDMENTS TO THE PROGRAM STATEMENT

The State may amend the 2024 Program Statement from time to time in accordance with
the same procedures required for the preparation and submission of the program
statement. The Department of Housing and Urban Development's citizen participation
requirements will guide the amendment process.
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THIS MATERIAL IS AVAILABLE IN ALTERNATIVE FORMAT
UPON REQUEST

BY CONTACTING:

OFFICE OF COMMUNITY DEVELOPMENT
111 SEWALL STREET, 3R FLOOR
59 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0059
TELEPHONE (207) 624-7484
TTY: 1-800-437-1220

ALSO AVAILABLE ON THE OFFICE OF COMMUNITY
DEVELOPMENT WEB SITE:

www.meocd.org

The Maine CDBG Program is Funded by:
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Program Guide

Overview & Purpose

The mission of hManeHousing 1s to assist Maine people in obtaning and mantming quality atfordable
housing and services suitable w their bowsing needs. In eareying oot this mission, MaineHouwsing provides
leadership, maximizes resources, and promores partnecships o develop and implement sound howsing policy,

MaineHousing uses funds from certain federal and sware sesources w give grants o agencies for a variery of
activities o assist people who are experencing homelessness or who are at risk of experiencing homelessness.
ManeHousing has allocated resources to the Emergency Shelter and Houwsing Assistance Program (ESHAP)
to be diseribured aceording o the Funding Forrmula Allocaton outdined in Secion 4 of Maine Housing's
Hemeless Selutions Rule (the “Rule™), The Rule is available electronically ar

tined . E ' . .

This program guide and application outlines the process throwgh which these funds will be distrabured, the
parameters of the activities that they can support, and the process te apply for funding, Capitalized terms
have the same meaning as in the Kole unless conrext indicares orherwise.

ESHAP grantees can reecive funding through the theee funding components that make up the award: the
Shelter Ohperations Share, the Housing Stabilization Share and the Performance Share, ManeHousing also
allocares Rapid Re-housing and permanent rental subsidies o ESHAP Shelters through vouchers, These
vorschers are: Seability Through Engagement T’-mg__rum.-rTcmnt Bascd Reatal Assistance (STEP.-"TBRA)
Wouchers and Home to Stay/ Housing Choice Vouchers (TS, HICV). Each of these vouchers have
Adminisrrarrve Plans which detail their usage and are available clecrtronically ar

hitpsf Saranw mainehousingr.org docs S default-source/ rental ! 2023 hev-administrative-plan. pd £ and
aulr-zource ‘homeless ‘homeless-ininatives fstep/step.
resources, 202351 p-administraive-plan.pd

Al ESHAT funds must be mrzered v individuals and families that meer the definition of homeless outlined

in 24 CFR § 376.2. MaineHousing has designed ESHAP and railored its monitoring of ESHAP w ensure its

grantecs are in compliznee with all listed funding sowrces. Housing vouchers and subsidies are always subject
i the availabiliey of funds,

MaineHousing has also made Supportive Housing Bepair Program Funds available o corrent ESHAP
grrantecs in good standieg. The purpose of this funding is 1o assist Emcergeney Shelwers in addressing physical
plant deficiencies and for isswes in need of correction, Application o this funding must be made separately
and derails are available at hitps:/ fwww.malnehousing.org/programs-services/ housing-
development/developmentdetails/supportive-housing-emergency-shelter-repair-program

Funding Allocation & Eligible Activities
ESHATDP funds will he distribured as folloas:

Shelter Operations Share:

An amount equal o 45% of the Funding Formula Allocation will be dishursed among Emergency Shelters,
such that cach Emergency Shelter will recetve a percentage equal to its Bed Capacity divided by a number
equal o the votal Bed Capacity available starewide for the ealendar year. MaineHousing will review the
number of beds reported, along with cecupancy data to ensure that bed utilization s commensurate with
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community need. If a persistent discrepancy is ohserved, Mainel lousing, at is sole discrenon, reserves the
right to reduce the number of funded beds,

Eligalele Adtierizes: The costs of maintenanee (Including minor or rowtine repairs), rent, security, fuel,
equipment, insurance, utlines, food, furnishings, supplies and staff necessary for the operation of the
Emergency Sheler.

Dislwersemeend; Oaarterly

Housing Stabilization Share:

An amount coual to 45% of the Funding Formula Allocation will be dishursed among elgble agencies, such
thar each agency providing staffing for Rapid Re-housing, Housing Firest and Hoosing Stabilization services
upl."ruhn:! h}' rI-|¢ :|g|:|‘|¢:|' will be uligih]u 0 r\¢|:-|.'i'.-'u EY ]'mr\c:m‘lhhm m.]u.':| s rh¢ a.gr!m,:}"i total sumber of l:li::m-s.
Assessed and Stababized, divided by the motal number of Chenes Assessed and Stabilized statewide. The
number of Clients Assessed and Stabilized will be based upen the most recent four quarters of data available
tiy MaineHousing at the start of the grant vear,

New Cornrees 1F an ageney or program has not received ESHAP funds for the full four quarters poior oo the
grant period stasting, MaineHousing will wilize the available dara for thar progeam o estrapolae 2 fall Fsuae
quarters, Thar extrapolated dam will be used to determine the Stabilization share for that program,

Efigilite Aativities: Mavigaror statfing, including at least one staff designaced and rraned as the Pomary
Mavigatos foe vour agency. The Primary Mavigatos should attend, or complete e-leaming teaining, specific o
navigator services, This person will be the primary point of contact regarding Navigator services for the
ESHAP grantee. The Primary MNavigaror will coordinare messaging from MaineHousing sraff to the rest of
their agency in regards o navigaror services and progeam delivery requirements,

Addbtional Crversar Although each agency will have a Primary Mavigator, ether staff wathin the agency may
prowide navigaror services o eligible houschaolds thar can be seimbugsable dhrough the Housing Srabilizarion
Share. Navigator services must be provided for by the agency receiving the funds. Eligible househalds muwst
meet the criveria under paragraph (1) of the “homeless"” definiion in 24 CFR § 376.2 or under paragraph (4)
of the “homeless™ definition and live in an emergency shelter or other place deseribed in paragraph (1) of the
“hemeless” definitmon, Navigator services must include assessment with housing proritization sools, 30 day
check-ins and Housing Stabilicy Plans, as well as housing naviganon and stabilizatnon services.

Distwersemens: Cruarerly

Assessments

Cliears may be assessed using the common assessment tools which are designared by MaineH ousing and the
Maine Continuum of Care, Clients whaose assessment resulis deem them ineligible for Mavigaror Services
showld not be enmolled, while chents with eligihle azsessment results will be entered into the agency's
Mavigator Services program. Documentation of envollment or non-enrollment should be retained in the elient
file, Detailed information about the common assessment roels and appropriste howsing interventions are
prowided 1o the Mavigator Services Guide found under the ESHAP heading at

Ferpas S mainchousine o partners )/ partner-rype S omeless-service- providers homeless-initativies.

honthly Check-Ins and Housing Stahility Plans

Every client enrolled in ESHAP services must have a Housing Stabilioy Plan based on the needs found i the
commaon assessments, The Housing Stability Plan should be wpdated during ae 30 day check-n to assess the
progress and address any additonal needs, A new Houwsing Stability Plan should be created every %0 days.
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Hausing Novigation ond Stobilization

Clients should be given Housing Navigation services after their enrcllment in Mavigator Services. The
Mavigators should apply for appropriate subsidies and housing based on the assessment resule
recommendations for the chient. All documentation of housing work including housing applicacons,
inainsteeam and housing referrals, documentation applicatons, leases, ete. should be kept in the client’s file wo
shorar on-going naviganon efforts, Documentation that chients were offered an opporunity o participate in
housing counseling through the RentSmart corriculum should be present in the clienr file. After the clienr is
housed, on-going Housing Stabilization services are expected w0 continue for no less than one vear, Clients
wha are not receiving subsidy throngh a STEP or Home o Stay voucher have the oprion to opt oot of
Housing Sabilization services; any decision w opt out must be noted in the client file,

Ending Services

It a client is terminated from the program, the client should be provided with a letter clearly stanng the reason
fior the termination and the process to appeal the decision. A copy of the reemination leer and any other
appeal documentanon must be included in the client file,

Prorecrions under W AW A: Sub-recipients are exempr from service and stabiline plan requirements if the
Wiolence Against Waomen Act of 1994 (42 U5.C 137010 er seq.) or the Family Violence Prevension and
Services Act (42 LL3.C, 10400 er seq.) prohibits thar recipient ar sub-recipient from making irs shelter or
housing conditional on the participant's acceplance of services.,

Daislwerremens; Chaarnerly

Perfarmance Share:

An amount equal wo 10% of the Funding Formula Allocation will be allocared among eligihle applicants that
in the previous 6 months mainmained or increased their dara qualiy for the following das poines: Dare of
Birth, Race, Veteran Starus, Destinasion, Reladonship wo Head of Howsehold, and Cliens Locasion. In Jansary
and July of each year, Maine HAMIS will report 1o each eligible applicant their error rate for each of those dara
points. Vietim Scrvice Providers will report from their comparable daabase. Ar the conclusion of the six
month [s-e.-.rin::d, any n.-_-'li.!_l;iblr:. :Il'l]'l[il;ilnt whise data error rane is uqugl w0 less than it was ar the h-eg_'inning af
the period, will be cigble for a porton of Pecfermance Share funds equal o the percentage of the number of
Clients Assessed amd Stabilized by the dlignble applicant, divided by the number of Clients Assessed and
Stabilized by all eligible applicants,

Eligilite Aativities: Any purpose consistent with the providers” mission and not otherwise prohibited by state or
federal segulations or luws.,

Disimerremeens; The Performance Share is awarded semi-annually with the Operations and Stabalization
dishursements, The share is based on performance in January 1- June 30, and July 1 to December 310 The
data utilized iz from the si-month period thar just concuded.

Housing Voucher Rental Subsidies

Sraff providing navigator services will addinonally have access to a ser aside of Swmhility Throogh Engagement
Program Vouchers (3TEP) and Home To Sty Housing Chodee Vouchers (HTS HOV) rental subsidics as
resources remain available, Please refer to the Navigator Services Process Guide available electronically at
hatpe/ Smanchousingorg,/ partners, panmer-type, homeless-service-providers Shomeless-animatves for detailed
information regarding expectations and processes for the navigator role, whick s integral o ailizing the
voucher resources,
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Stability Through Engagement Program (STEF]
STEP gurdelines, funding sources, and governing regula
Iocated at sl rmainchousingore docs /def;
resourees/ 02 5-step-administrative-plas. pudf Providers may access STEP only o the exeent that the rescurces
remain available, Grantees will use the funds for rental assistance, utihey deposits and securnty deposits to
rapadly se-house familics and individuals experiencing homelessness.

tiens are detailed i the STEP Administrative Plan

=50 (&) w0l LR | [

iy = B[ &

¥ i

Housimg Choice Vouchers [HCW)

Hesme tor Stay Howsing Choice Vouchess (HTS HOV) will be sdministered according oo federal Tegrulations
and MaineHousing policies detailed in the current Administrative Plan for Section 8 Housing Chodce
WVoucher and Project Based Voucher Programs.

IaineHousing makes the final decision on program cligbilioy, which requires a determination thar the carrent
ar past behavior of househald members does not inchade activities which are prohibited by HUD o
MameHousing. Upon admission, cach family will be required w0 pay berarcen 30% to 0% of their adjusted
tovtal househald income for fent in accordanee with the individueal vouchers administeative plans, All subsidies
are only available as funding permits.

ESHAP Eligible Applicants
To be eligible wo receive ESHAP funds, an Applicant musr:

*  hea non-profic corporation in good smanding in the Stare of Maine qualified for mx exemprion under
03 of the Internal Revenue Code or a municipal eorporation;

*  he eligible in accordance with the HEARTH Acr;

& hea provider of homeless services with at least one (1) year of expericnee providing emergeney
housing, street outreach, Homeless Prevention, or Bapid Re-housing activities;

*  hea regular and acove paracpant in the Maine Contnuum of Care, in accordance with its
governance charter and performance criveria;

*  hea regular and acove pamopant in their local Homeless Service Hub by parsopanng in Hub
meetings and providing relevant data o the Hubs for the generation of a by-name list of Pessons
Experiencing Homelessness;

*  have board and or advisery board representaton from Person: Expenencing Homelezsness or
formerly experiencing homelessness who are involved in policy or planning of the organization;

*  participate in Coordinated Entry Process by acnng as an access point o the Coordinated Entry
Process, administering the comimon assessment wools, plicing eligille parmicipants on the housing
priaritizanon list, participating in case conferencing meetings, and completing bousing referrals
urilizing the process and procedures designared by the Maine Conrinuum of Care;

#  have the administrative and financial management capacity necessary o administer and o account
frar the wse of the applicable grane in accordance with the funding requirements;
aperate in accordance with rthe homelessness straregy outlined in the Maine Consolidared Plan;
meet the objectives of the Program under which they are applving as ser forth in the applicalble
Program Guide;

& ]'Iul'l'il:irlill‘l',! in :lnd mect rI-|¢ ['h‘.‘rﬁ:m!luﬂm: and TI;‘_|1I::II'|‘iI'|H rm.]uimnbmilﬁ of thee Hun:"l.¢|.¢ﬁﬁ l‘uﬁuhwntunt
Information System (HIMIS) or a comparable database if the Applicant is a Vietim Service Provider;

*  porengage inany explicitly religious actvities, such as worship, religross instruction, or
proselytization, as part of the acvities and services funded with anv grant for activities of services
covered by this Rule; and if religious activites are offered, they muse be offered at a separase fme or
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lseation trom the activites and services covered by this Rule; and participation in those religious
activities must be voluntary for persons receiving assistance with funds covered by this Rule;

®  aperaie its programs froe from discamination on the basis of age, race, color, religion, national
arigin, physical or mental disability, sexual orientation, or pender in accordance with applicable
federal and state fair housing laars;

& comply with Section 304 of the Rehabilitanon Act of 1973, which prohibaes disability discrimination
in programs that receive HUL funds; and

#  comply with MaineHousing requirements.

T be eligible to peecive Sheleer Operations Share Funds, an Applicant must also:

®  provide access 305 days per year 1o assist Persons Experiencing Homelessness meet basic emergeney
shelter needs;

& provide adequate sleeping space or heds, and clean and functioning sheaver and toiler facilines;

*  provide safe and nutritous food, including breakfazt or access w0 breakfast and, if open 24 howrs,
alzo prowide lanch and dinner or access w lunch and dinner;

* treat all puests with dignity and respecr, regardless of religious or political belicts, culuml
background, disabalicy, pender idestity or sexual orentation;
prowvide shelrer and housing services based upon a Bapid Re-housing or Housing First approach;
have admintance and sray policies thar are appropriate for the populaton served and do not creare
unnecessary harriers 1o guests staying,

& provide linkages and access o eommunity resources such as bealth care, job seadiness and
emplovment services, Mainstream Resources, and educatonal services to assist puests in achieving
howsing srabiliry

*  assess guests for program elgibiling and services o enable mobiliy to permanent housing ek
adequate supports;
infoem puests of their gights and responsibiliies, including specifie shelter policies and house vules;
aceep eligible persons regardless of their ability w pay or their eligibility for reimbursement of actual
reimbursements from any thind pary source, including local, municipal, stare, or federal funding
SOINCES;
have no lease requirements for guesos;
if serving families wath children, provide space other than open dormitory style and do not require
involunrary family separation for admission;

*  provide separate zocommodations for male and female consumers consistent with their gender
irl.enriﬂ,-,
protect the privacy and confidentiality of goests and their personal informagion;
provide mruining, policies, proceduces and segular maintenance to encourage, improve, and maintuin
the health and safety of guests, volunteers and staff;

& post fire, disaster, and other emergency procedures in 3 conspicuous place and review the procedures
with each guest;
maintain & daly and confidential census of shelter chents including precse sleeping locanons;
aperate in compliance with all applicable federal, stare and local codes, laws and regulations; and
have wntten policies and procedures for standards thae address the following areas: non-
diserimination, client grievance and appeal of termination, approval of financial ransactions, record
retention, procurement, whistleblowers, access to sheler and services, client oghts and
responsibilities, program personnel and facho operations, health and safety, food preparation and
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distribunon, electronic data and secunty, Fair Houwsing, and Dirug Free Workplace. All policies must
moet federal guidelines.

Monitoring Compliance and Technical Assistance

MatneHousing will review for program compliance at least every mvo years at reasonable omes and may copy
and examine all of a granree's records other than medical or orher confidential clienr infarmation protected
by privacy laws except as required by the federal award pursuwant to 2 CFRE200.356. Granrees will maintain
recards sufficient to meet monitonng and auditing requirements of MaineHousing and HUD including,
without limitation, daily rosters and cliene files. Grantees will adhere to uniform administratve requirements
a8 cutlined in the code of federal regulations 2 CFRE200, amnd retain program records for no less than 5 vears
after participation ends, Grantees will maintain dmesheets for staff salaries being charged w0 ESHAP that
specify the amount of time spent on ESHAP acrivities. MaineHousing will inspecr the shelrer physical plan
for enmpliance with 24 CFRESTOAN3 (B and cther MaineHousing requirements, MaineHaousing staff will
prowide grantees with rraining, rechnical assiztance, monitoring and oversighr o ensure program integrity.

Fumding = subjece o a prantec’s compliance with this guide, a gramt agreement with MaineHowsing, and with
all applicable federal, state and local laves and ordinances as may be amended from tme e tme imclheding,
without limitaton, the Rule, the Maine Housing Aurhorites Acr, 30-A4 MUES AL (4701, er seq., as amended:
and the McKinney-Venro Act, as amended by the HEARTH Act,

MaineHousing will review the performance of each grantee in carrpng cut its responsibilities ar least every
ran vears and as otherwise derermined by MaineHousing, In conducting performance reviews, MaineHousing
will rely primarily on information oheained from the reconds and reports from grantees, as well as information
from monitering reviews, sudit reports, and HMIS or comparable data bases, 1f MaineHouwsing determines
that a grantee has not complicd with a program requirement, MaineHousing will give the grantee notce of
this determination. MaineHousing will offer technical assistance and give the grantee an opportunity o
demonstrate, within the time prescnbed by Mainel lousing, that grantee has complied with program
requisernents. If the grantee faile 1o demonsreare to MaineHousing's sarisfaction thar the acriviries were
carried aut in aump]iam:l;; with proEram IJ,!L]I,JiI.‘q,!I'I'It,!I'It}G., i'\-faine,:H-:u.Lf.ing miy take vme ar miore of the folk m.-'ing
ACtions:

*provide addiional rechnical assistance and training opporounities;

*instruct the grantee to submit and comply with proposals for action to correct, mitigate, and prevent
noneompliance with program requirements;

ssuspend disbursement of funds for some of all activities;
*reduce or terminate the remaining grant and reallocate those funds to ether grantees;
sdisqualify grantee from partcipanon in the Performance Share or furune ESHAP; and

srequire grantes o fepay grant funds,
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Application

Application Process
The Applicanens are due no later than Thursday, Movember 30, 2023 by Spm. If you have quesoons as you
prepare vour Application, please e-mail SHLTAPFmanchousing.org.

Applications may be completed and subminted through our grant management plarform, Amplifund. The

123 Application ean be found ar
b 3 ; tForPr ot 12

A tratning video on how o utilize the Amplifund portal on the Homeless Iniaoves Launch Pad, ender the

Truindmye taby, heps:/ Soww. mainehousing org/ pastners /pantner-type Shomeless-service-

providers fhomeless-initiatives,

Applications submirted in any other formar will not be reviewed. Please note thar the documents submitred

with yomr FsHA r"nripl‘il;:lrim are wsed for the purpose of o n'i.rlH your shelter™s mu‘np'lign.n;l.-! with

ESHAP.

THIVES SO R' !I

Applications chat, in ManeHousing's sole judgment, are incomplete and /or missing reguited documents will
not be eligible for consideration. For an application m be eonsidered complere, it must conmain the following
ansl be uploaded o vour ShareFile Folder;

1.Complere answers for Applicaton questions 1 — 12;

2a t;lrr|1p|n;l;|,:\d |:1.m1,:r!_|l¢:n|;:; Shelter Mindmum Threshold 'H.t,:r.lui'rl,."mwm review [ bt,:|-:1'o.r:|;

ithe following arachments uploaded and with electronic signatunes;
oAttachment A: Certificate Reparding Lohbying
oiAnachment B: Homelss Experonce Consumer Participation Cerification;
oAtachment C: Minimum Dara Requirements Certificarion;
oAtachment [ Applicant Conflice of Interest Disclosure and Acknowledgement Form;
oMttachment E: Cernficate of Local Approval for Monprofit Organizations;
oMttachment F: Homeless Inttiatives Contact Form;
oftachiment O Docomentation of 500¢3 Stapas;
oAtachment H: Most recent audit within the last 12 months complered by an ourside
firmand accompanying management letter, (A133 or comparable);
oAachment I: Corporare Resolution from Board of Directors 1o approve application
submission;
oArachment _[: An |:-r§;s.||r'|:iw_al:i.1||!a] rhare s‘:h-uwillg titdes aned lines of :ui"l'u::-r.it}' fior all
indwvidualswith any role i approving or recording of fnancial rransacoons;
oftachment K List of agency board of directars outlining wheo each member represens
and;
ofAtachment L Agency general Release of Informanon;

Aoall listed policies and procedures,
MaineHaousing will use the follvwing process o derermine which applicants are eligible for funding:
MaineHousing staff will review sach application o ensure thar it is complere, including rhe submission of the
required astachments. Only complere applications, which have included all required artachments, will he

conzidered, Staff will determine if the application meers minimum threshold requirements.

Applicants whe are eligble for funding will be issued a Grant Agreement specifying terms and conditions of
the funding award. Once successtul applicants receve this nonfication they wall be expeered o submat:
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L.a signed FIMIS Ageney Participation Agreement iF you are 3 new ESELAP recipient for the 2023
proEram year,

2.4 certificarion of Local Approval venfving thar the municipalicy in which the progeam will run will
not be seeking any funds from the Emergency Soluions Grane program o perform similar scrivires,

A Grane Agreement will not be fully executed unol all certificanon and any other documents that may be

requised by MaineHousing kave been received. Applicants who do not meer threshold requisemnents will be
nestified in writing,

Application Timeline

Task Drate

f_:r:umrlln::l:n:: .l"l.prl]iq‘:lfir:-n m Sharefile by 5PM Maovember 50, 2023

Mward Motifications sent o prantees Drecember 20, 2023

Executed Grant Agreement Drecember 29, 2023

CGirant Year | January 1, 2034- December 31, 2024

Application Selection

Fellowing the application submission deadline, MaineHousing will separate applications from previous
ESHAP providers {"Renewal Applications”) and new applications (“New Applications”), and consider
selection using the processes detailed below.

Renewal Applications

Renewal Applications will be considered based on the Risk Assessment scores from the Applicant’s most
recent annual monitoring, Each year MaineHousing conducts a Risk Assessment on ESHAP providers
which determines each project’s averall potential risk to the overall Emergency Selutions Grant, of
which MaineHousing is the Recipient, and Applicants are subrecipients.. The Risk Assessment scores
ESHAP providers am a 0-100 scale, with 0-30 being considered Low Risk, 31-50 Medium Risk, and 51-100
considered High Risk based on a number of factors outlined in the MaineHousing ESHAP Monitoring
Tool, which can be reviewed here- https:faww. mainehousing.org/docs/default-
source/homeless/homeless-initiatives/monitoring/blank-monitoring-tool xlsx.

All Applicants with a Low or Medium Risk score in the most recent monitoring year will be approved for
renewal. Applicants with a High Risk score from the mast recent menitoring year, but a Low or Medium

Risk score in previous years, will also be approved for renewal. MalneHousing may attach conditions to

the approval of Applicants with a High Risk score, which may be determined on a case-by-case basis.

Applicants with a High Risk score from the two moest recent maonitoring years will be referred to a
Renewal Review Committee (“RR Committee™). The RR Committee will consist of MaineHousing's
(Hrector of Homeless Initiatives, Senior Director of Homeless Initiatives, and Senlor Directar of Finance,
The RR Committee will review the previous monitoring results along with the current application. The RR
Committee will consider the potential gap in services that would occur if the application s refused, as
well as any progress the Applicant has made to correct deficiencies since the latest Risk Assessment was
completed, The RR Committee will Issue a decision on whether or not to accept or reject the Renewal
Application, and what conditions may be placed on an acceptance, within seven (7) days of referral.
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If an Applicant wishes to appeal a rejected Renewal Application, they must submit 2 written reguest for
appeal within seven (7) days of the rejection being issued. At that time, the appeal will be considered by
the Director of MaineHousing and the Chairman of the MaineHousing Board of Commissioners. The
decision of the Director and the Chairman will be issued within five [5) business days of the appeal being
submitted, and that decizion will be final.

Renewal Applications with Increased Bed Capacity

Renewal Applications that propose te increase the number of funded beds in their shelter will have their
existing bed capacity approved using the Renawal Application process above. New beds will be
considered using the New Application process below, but the RR Committee will only use criterion 4 of
the New Application Rubric, cutlined below.

Mew Applications

In the case of Mew Applications, MaineHousing will first determine if the Applicant is eligible under the
pravisions in the Homeless Sclutions Rule. If the Applicant is deemed eligible for ESHAP, MaineHousing
will convene an Application Review Committee | “AR Committee”). The AR Committee will consist of
representatives from MaineHousing and relevant partner agencies, the Hub Coordinators for the
applicable Hubs, and one of the Maine Continuum of Care tri-chairs. If possible, partner agencies in the
geagraphical vicinity of the Applicant will be included on the AR Committee.

The AR Committee will consider the approval of all New Applications based on the need for services in
the area of the Applicant, using the New Applications Rubric, outlined below. New Applications will be
approved if the Applicant will serve an area not otherwize served, or a population not served within
their area of operations, The AR Committee will also consider the impact to the overall funding when
deciding which Mew Applications to approve.

MaineHousing will infarm new Applicants of the AR Committee’s decision within one (1) business day, In
the case of Applicants whose applications are not accepted, the Applicant may appeal this decision
within five (5] business days of receipt of the AR Committes’s decision. The Seniar Director of Homeless
Initiatives, Senior Director of Finance and the Director of MaineHousing will consider any appeals and
render a decision within five (5) business days of the appeal being lodged, and that appeal will be fimal,

Mew Application Rubric

1- Are there any other ESHAP M Application s approved
providers in the Applicants’s Hub? —

Yes Mowe to Criteria 2
2- Do the existing ESHAP Mo Application is approved
providers already target the

ro| d Applicant’s intended
proposed Appli ' Yes Maove to Criteria 3
10
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demographic? [Adult, Family,
Youth, DV)

3- For Hubs with multiple /5] Application is approved
counties, are existing providers in
same county as the Applicant? -
OR- For Hubs with a single Yes Mowve to Criteria 4
county, are existing providers less
than 30 minute normal driving
distance away?

4« If all other criteria are Yes," can | Mo Application is denied
the Applicant provide verifiable
data that shows an unmet need in
their cachement area? (records of
services provided to people
experiencing homelessness not
being otherwise served; turm
away data from existing
providers)

Yes Application is approved

MAINEHOUSING NONDISCRIMINATION NOTICE:

Matne Housing does not discriminate on the basis of race, color, religion, sex, sexual ofientation, gcmlt_-r
identity or expression, martal status, nancnal oogin, ancestry, physical or mental disabilivy, age, Fumilial stms
ar receipt of public assistance in the admizsion or access to or treatment in its programs and acovities, In
emplovment, MaineHousing does not discriminare on the basis of race, color, religion, sex, sexual orientation,
5_|~,:r|.1,h:r idq:nfir_'.' ¥ cx]‘m.:ssilm, natinmal |:-r]gin, unwsh:.'. age, r&h}'xicﬂ T mn::rlf.'|| n:]is.-l|}i|'i|::|.' Or J_wl'll.!fil;
information. ManeHousing will provide appropriate communication awsaliary aids and services upon
suffecient notice. MaineHousing will also provide this document in aliernative formats upon sufficient notice.
MatneHaousing has desipnated the following person responsible for coordinating compliance with applicable
federal and srare nondiserimination requirements and addressing grievances: Lauren Bustand, Maine Stare
Heusing Authaority, 26 Edison De, Avgoses, Maine 04330-0046, Telephone Number 1-800-452-4068 (voice in
state only), [207) 6206-4600 [voice] or Maine Relay 711,

11
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MAINEHOUSING

Emergency Solutions Grant (ESG) Written Standards
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About this document

MalneHousing Is awarded Emergency Selutions Grant (EG) funds annually from the Departrment of Housing
and Urban Develepment (HUD). HUD reguires that ESG recipients establish Written Standards describing how
these funds will be used, including how they are allocated 1o E5G sub-recipients. MaineHousing allocates ESG
and other funds through Emergency Shelter and Heusing Assistance Program {ESHAR) Grants to qualifying
agencies throughout the state of Maine to assist persons experiencing homelessness, Chapter 19 of the
MaineHausing Rules, the Maine Homeless Solutiens Rule, developed in conjunction with the Maine Continuum
of Care [MCOC) and the Maine Statewide Homeless Council [SHE), governs how MaineHeusing allocates E5G
funds and other available resources to qualifying ESHAP grantees. These Written Standards apply specifically
te the E5G funding that is part of ESHAP, Regulations that govern other ESHAP funding sources are covered in
ather documents.

MaineHousing strives ta ensure compliance with HUD and Maine Homeless Salutions Rule requirements while
also giving providers the autonomy they need to craft policies and procedures that work best for their shelters,
their programs, and the populations they serve, Several documents, reviewed annually, are available to help
guide ESHAP Grantees. These documents are mentioned frequently throughout the ESG Written Standards and
are incorporated by reference as part of this document. They contain important details that clarify or expand
upon the information provided here and ESHAP grantees are expected to be familiar with them.

1. Maine Homeless Solutions Rule

1. ESHAP Program Guide and Application

3. ESHAP Shelter Monitoring Tool

4, HMWIS Governance Document

5. HMIS Policies and Procedures Manual

6. Maine Coordinated Entry Policies and Procedures

These ESG Written Standards and aforementioned documents are intended to provide guidance to ESHAP
grantees regarding the minimum expectations for compliance for ESG funding. As ESG sub-recipients, ESHAP
Grantees may set standards on their provision of assistance that exceed these minimum standards, but must
at the very least comply with HUD regulations and with the guidelines in this document. If an ESG sub-recipient
establiches their own standards in addition to the ones outlined here, thesa must be described in the sub-
recipient’s Policies and Procedures Manual to be reviewed by MaineHousing annualky as part of the ESG
application and monitoring processes. Additional details about ESG program reguirements can be found at
hudexchangeinto/esr and in the Code of Federal Regulations, CER-title-24-part5 /6. ESG Sub-recipients

should be sure to read, understand, and follow HUD guidance when developing their own written standards.
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Background

The Homeless Emergency Assistance and Rapld Transition to Housing Act of 2009 (HEARTH Act] amended the
Mckinney-Vento Homeless Assistance Act and revised the Emergency Shelter Grants Program, renaming it the
Emergency Solutions Grants (ESG) program. HUD administers E5G as a formula grant program, meaning each
Jurisdiction is allocated a specific calculated dellar amount, as oppesed to a competitive grant where
applications are scored and ranked to determine funding. Eligible ESG recipients are states, metropelitan cities,
urban counties and territories, which must apply through their jurisdiction’s Consolidated Planning process,
MaineHausing is the ESG Recipient for the State of Maine, and distributes ESG funding and other resources to
qualifying sub-recipients annually through Emergency Shelter and Housing Assistance Program |ESHAP) Granis,
The City af Pertland, Maine, also receives ESG funding directly from HUD as a separate Consolidated Plan
jurisdiction. These Written Standards apply only to ESG funds that are distributed though MaineHousing
ESHAP Grants, including ESHAP Grants to the City of Portland, but not to those ESG funds the City of Portland,
or any other jurisdiction, receives directly from HUD,

ESG Eligible Activities

HUD allows ESG funding to be used for activities related to providing street outreach, emergency shelter,
homelessness prevention, rapid re-housing assistance, and HMIS, as well as administrative activities. However,
ESHAF intentionally focuses the use of ESG funds distributed by MaineHousing to specific Emergency Shelter
Operation and Rapid Re-Housing Stabilization Service activities, This is done to maximize the impact of these
limited funds and to avoid duplication of efforts. For example, Maine DHHS provides Outreach through their

Profects for Assistance in Transition from Homelessness (PATH) program, and MaineHousing provides Rapid Re-

Housing Rental Assistance through the Stobiity Through Engagement Program [STEP) and funding for

significant shelter repairs through the Svpportive Housing Repoir Frogram .

MaineHausing distributes all ESG funds, except those used for allowable administrative costs, to eligible sub-
reciplents who are local government and/or private nonprofit erganizations In the state of Maine who serve
individuals and families experiencing hormelessness. MaineHousing allocates E5G funds through the ESHAP
Application process, and works with the Maine Continuum of Care [MCOC) and the Maine Statewide Homeless
Council {(SHC) in determining how to apportion these funds annually, MaineHousing also provides match
funding for the E5G award with cash and/or noncash contributions in accordance with HUD ESG requirements.

Emergency Shelter Operations

Eligible Activities: As detailed in the ESHAF Program Guide and Application, qualifying Homeless Service
Provider Agencies may use this portion of funding for costs related to the general maintenance and operation
of an Emergency Shelter facility, such as rent, minor repairs, security, fuel, equipment, insurance, and utilities.
This portion may also be used for costs more directly related to the individuals and families being served, such
as food, furnishings, personal hygiene items, and other necessary supplies. This can also include the cost of a
hotel or motel voucher where or when no other appropriate emergency shelter option is available for a

qualifying family or individual.
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Eligible program participants: Any individual or family meeting the definition of *homeless" under 24 CFR
576.2 is potentially eligible to benefit, directly or indirectly, from the activities described abowve. However,
individual agencies and/or shelters may limit their services to particular sub-populations such as Youth,
Families, or Victims of Domaestic Violence, and may refer individuals or families who do not meet such criteria
to other appropriate emergency shelter options. Any such limitations must be detailed by the agency in their
program specific Written Standards/Policies and Procedures Manual, and must comply with all applicable HUD

and Fair Housing regulations.

Rapid Re-Housing Stabilization Services

Eligible Activities: As detailed in the ESHAP Program Guide and Application, qualifying Homeless Service
Pravider Agencies may use this portion of funding for costs related to housing search and placement, housing
stability case management, landlord-tenant mediation, tenant legal services, and credit repair services, as
necessary to help homeless individuals or families living in shelters or in places not meant for human

habitation ta move as guickly as passible inta permanent housing and achieve stability.

Eligible program participants: Individuals and families who meet the criteria under paragraph (1) of the
“homeless* definition in 24 CFR 575.2 or who meet the criteria under paragraph (4] of the “homeless”®
definition and live in an emergency shelter or other place described in paragraph (1) of the “homeless”
definition, and meet other eligibility criteria outlined in the ESHAP Program Guide and Application. In addition,
participants must be assessed with housing prioritization tools prior to receiving housing relocation and
stabilization services. Eligibility for housing relocation and stabilization services must be verified and

documented by the sub-recipient.

Standards for Providing Rapid-Housing Stabilization Services: While providing housing stabilization and
relocation services, the sub-recipient must meet with the participant not less tham once per month and
develop a plan for housing stability with the participant. The plan for housing stability must be updated every
90 days during the time that the participant is receiving services. Participants may not receive more than 24
months of housing relocation and stabilization services after placement in permanent housing. Sub-recipients
are exempt from service and stability plan reguirerments if the Violence Against Women Act of 1994 (42 U.S.C.
13701 et seq.) or the Family Violence Prevention and Services Act (42 U.5.C. 10401 et seq.} prohibits that
recipient or sub-recipient from making its shelter or housing conditional on the participant™s acceptance of

SErvices.

ESG Sub-Recipient Policies & Procedures
As ESG Sub-recipients, all ESHAP grantees must establish and consistently apply Written Standards in the form
of agencyf program specific Policies and Procedures for providing assistance covered by ESG funding. Agencies
miust ensure that their Policies and Procedures Manual is consistent with MaineHousing ESG Written
Standards, ESHAP Program Guide and Application, and HUD regulations regarding the use of these funds. In
addition to palicies and procedures contained in these Written Standards, ESHAP Program Guide and
Application, and the Maine Homeless Salutions Rule, sub-recipients are required to have the fallowing:
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«  Standard pelicies and procedures for evaluating individuals' and families' eligibility for assistance
under Emergency solutions Grant [ESG);

o Above policies must inclede process for documenting the homelass status of each individual
and family, as detailed in 24CFRE576.500(b). Sub-recipients must establish the order of
priority for documenting homsless status as third-party documentation first, intake worker
abservations second, and certification from the person seeking assistance third;

#» Policies and procedures for admission, diversion, referral, and discharge by emergency shelters
assisted under ESG, including standards regarding length of stay, if any, and safeguards to meet the
safety and shelter needs of special populations, e.g., victims of domestic violence, dating violence,
sewual assault, and stalking: and individuals and families who have the highest barriers to howsing and
are likely to be homeless the langest; Code of Federal Regulations / Title 24 - Housing and Urban
Development / Vol. 3 / 2018-04-01202

*  Policies and procedures for assessing, priontizing, and reassessing individuals® and farmilies' needs for
essential services related to emergency shelter;

*  Policies and procedures for coordination amaong emergency shelter providers, essential services
providers, homelessness prevention, and rapid re-hausing assistance providers; other homeless
asslstance providers; and malnstream service and housing providers (see & 576.400(b) and (c) for a list
of programs with which ESG-funded activities must be coordinated and integrated to the maximum
extent practicable);

& All sub-reciplent peliclas rmust be nondiscriminatory and adhers to applicable falr housing laws.

ESHAP Funding Requirements

In addition to the Policies and Procedures requirements above, all ESG sub-recipients must meet the eligibility
requirernents outlined in the Maine Homeless Solutions Rule and the ESHAP Program Guide and Application
prior to receiving funding. All programs funded as Emergency Shelters must meet all Emergency Shelter
requirermnents in the Homeless Solutions Rule and the ESHAP Program Guide and Application.

Data Collection and Reporting Requirements

In erder to receive funding, ESHAP grantees must adhere to the data collection reguirements outlined in the
Maine Homeless Solutions Rule and the ESHAP Program Guide and Application. In addition, ESG sub-recipients
must be in compliance with the Maine HMIS Policies and Procedures Manual and HMIS Governance

Decument.

Each ESHAP grantee must provide program and client data to centralized data collection systems in the forms
and within the timeframes required and prescribed by MaineHousing, as HMIS Lead, and in accordance with

the HMIS Governance Document and Policies & Procedures Manuwal.

ESHAPF grantee data and reports will not be considered subrmitted unless MaineHousing determines that the
data and report is sufficiently complete and all client data is walid. Incomplete or missing data or reparts may
impact ESHAP funding distribution.

Coordinated Entry Reguirements
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ESG sub-recipients must use the centralized or coordinabed assessment system [referred to as "Coordinated
Entry"} established by the Continuum of Care. Coordinated Entry is an approach to coordination and
management of a crisis response system'’s resources to efficiently and effectively connect people to
interventions that will rapidly end their homelessness. Coordinated Entry processes are intended to help
communities prieritize people who are most in need of assistance. They also provide information to CoCs and
aother stakeholders about service needs and gaps to help communities strategically allocate their current
resources. ESG sub-racipients who are Victim service providers must also utilize a Coordinated Entry System,
but may choose to use a comparable, parallel system specific to DV providers if they do not wish to use the

Continuum of Care's general centralized or coordinated assessment system.

Monitoring and Assessment Expectations

MaineHousing will monitor all ESHAP grantee pregrams for compliance at least every two years, Grantees will
be notified at least 30 days prior to any monitoring visits or desk auwdits.

Grantees will maintain records sufficient to meet monitoring and auditing requirements of MaineHousing and
HUD including without limitation, financial records, nightly bed rosters, policies and procedures, and client
files. Shelters will be required to provide supparting documentation for fiscal compliance monitoring in
reference to expenses incwrred during the program year as well as documentation demonstrating compliance
with state and federal requirements. Financial records must specifically show ESG Allocations and ESG
Expenses to demonstrate the funds are used only for eligible activities. MaineHousing may copy and examine
all of a grantee’s records for Monitoring purposes other than medical or other confidential dient information
protected by privacy laws.

In the case of a physical shelter pragram facility, MaineHousing will inspect for compliance with HUD's
minimum emergency shelter standards pursuant to and MaineHousing Asset Management inspection

standards to ensure facilities meet basic health, safety, and structural guidelines.

Conflict of Interest

ESG sub-recipients must provide a conflict af interest statement with their annual application. Conflicts of
interest include, but are not limited to, the fallowing examples:

[a) Organizational conflicts of interest: The provisien of any type or amount of ESG assistance may not be
conditioned en an individual's or family's acceptance or octupancy of emergency shelter or housing owned by
the recipient, the sub-recipient, or a parent or subsidiary of the sub-recipient. Mo sub-recipient may, with
respect to individuals or families eccupying housing owned by the sub-recipient, or any parent or subsidiary of
the sub-recipient, carry aut the initial evaluation required under § 576.401 or administer homelessness
prevention assistance under § 576.103. Recipients and sub-recipients must also maintain written standards of
conduct covering organizational conflicts of interest required wnder 2 CFR 200.318.(b) Individual conflicts of
interest. For the procurement of goods and services, the recipient and its sub-recipients must comply with 2
CFR 200.317 and 200.318. For all other transactions and activities, the following restrictions apphy: (1) Conflicts
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prohibited: Mo person described in paragraph (b)(2] of this section who exercizes or has exercised any
functions or responsibilities with respect to activities assisted under the E5G program, or who is in a position to
participate in a decision-making process or gain inside information with regard to activities assisted under the
program, may obtain a financial interest or benefit from an assisted activity; have a financial interest in any
contract, subcontract, or agreement with respect to an assisted activity; or have a financial interest in the
proceads derived from am assisted activity, either for him or herself or for those with whom he or she has

family or business ties, during his or her tenure or during the one-year period following his or her tenure.

(2} Persons covered. The conflict-of- intarest praovisions of paragraph [b) (1) of this section apply to any person
wha is an employee, agent, consultant, officer, or elected or appointed official of the recipient or its sub-
reciplents,

Code of Federal Regulations / Title 24 - Housing and Urban Develeprment [ Val, 3/ 2018-04-01206

Additional ESG Funding Allocations

If HUD makes additional ESG funds avallable to MalneHaousing outside of HUD's annual Consalidated Plan
allocation process, MaingHousing will establish appropriate program guides, apglications, terms and
conditions detalling the eligible activities and distribution procedures for such funds at that time and will share
this infarmation publically on our website,
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Introduction and Overview

Overview of Coordinated Entry

Coordinated entry is a consistent, streamlined process for accessing the resources available in the Maine Continuum of
Care [MCoL) homeless crisis response system. Through coordinated entry, the MCoC ensures that housing resources
and suppaortive services are used as efficiently and effectively as possible. This is done by assessing households
experiencing homelessness guickly and uniformly to connect them to the best available housing resource whenever
possible.

Coordinated Entry Participation

All Continuum of Care and Emergency Selutions Grant funded projects are required to participate in the Maine CoC
Coordinated Entry Process. Ideally, all homeless assistance projects will participate in Coordinated Entry in some
capacity, and the CoC will continue to work to facilitate the participation of new partners,

Terms & Definitions
The purpose of this section is to provide definitions for many of the federal, state, and local terms that are referenced
throughout this document.

A comprehensive list of individuals who have been identified as

experiencing homelessness in aur community.

Chronically homeless means: (1) A "homeless individual with a

disability,” as defined in Section 401{9) of the McKinney-Vento

Hemeless Assistance Act, who: i, Livesin a place not meant far

human habitation, a Safe Haven, or an emergency shelter; AND .

Chrenically Homeless Has been homeless continuously for at least 12 months or on at
least four separate occasions in the last 3 years, as long as the
combined occasions equal at least 12 manths and each break in
homelessness separating the occasions included at least 7
consecutive nights of not living as described in (i) above.

Local process for CE staff to coordinate and discuss ongoing work
with persons experiencing homelessness in the community,

Case Conferencing including the prioritization or active list. The goal of case
conferencing is to provide halistic, coordinated, and integrated
services across providers, and 1o reduce duplication.

Group responsible for the implementation of the requirements of
HULD's CoC Program interim rule and promotes communitywide
commitment to the goal of ending hamelessness. The CoCis
composed of representatives of organizations, including
nonprofit homeless providers, victim service providers, faith-

Continuum of Care based organizations, governments, businesses, advocates, public

housing agencies, school districts, social service providers, mental

health agencies, hospitals, universities, affordable howsing
developers, law enforcement, organizations that serve homeless
and formerly homeless veterans, and homeless and formerly
homeless persons.

By Name List
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Emergency Shelter

Shert-term emergency housing available to persens experiencing
homelessness.

Emergency Shelter and Housing Assistance
Program (ESHAP)

The Emergency Shelter and Housing Assistance Program [ESHAP)
provides agencies with funding and technical support to pravide
services to people experiencing homelessness. MaineHousing
utilizes federal Emergency Selutions Grants (ESG) funding, along
with state funds, to provide funding in three areas: Shelter
Operations, Housing Stabilization, and Performance incentive.

Emergency Solutlons Grant Program (ESG)

HUD funding source to (1) engage homeless individuals and
families living on the street; (2) improve the quantity and quality
of emergency shelters for homeless individuals and families; [3)
help operate these shelters; (4) provide essential services to
shelter residents; |5) rapidly rehouse homeless individuals and
families; and (6) prevent families and individuals from becoming
homeless.

Homeless Management Information System
{HMIS)

Local infermation technalogy system used by a CoC to collect
participant-level data and data on the provision of housing and
services to homeless individuals and families and to persons at
risk of homelessness. Each CoC is responsible for selecting an
HMIS software selution that complies with HUD's data collection,
management, and reporting standards.

Projects for Assistance in Transition from
Homelessness (PATH)

Substance Abuse and Mental Health Services Administration
(SAMHSA}-funded program to provide outreach and services to
people with sercus mental illness (SMI) whe are homeless, in
shelter or on the street, or at imminent risk of homelessness.

Permanent Supportive Housing [PSH)

PEH is permanant housing with indefinite leasing or rental
assistance paired with supportive services to assist homeless
persans with a disability or families with an adult or child
member with a disability achieve hausing stability,

Prioritization List

The MCES priaritization list is 2 subset of the larger hub level
Quality By Name List which strives to include the majority of
individuals experiencing homelessness in each specific hub area,
The MCES prioritization list will be able to be sorted by score on
both the state and hub level to help facilitate referrals to housing
resource openings.

Rapld Rehousing

Program emphasizing housing search and relocation services and
short- and medium-term rental assistance to move homeless
persans and families (with or without a disability) as rapidly as
possible inte permanent housing.

Shelter Plus Care

The SPC {Col) Program provides housing and supportive services
to homeless individuals with disabilities, primarily those with
severe and persistent mental lllness, substance abuse, and
HIV/AIDS. SPC follows a Housing First Model by encouraging
recipients to accept supportive services along with rental
assistance with a goal of long-term stability in permanent
housing.

Program participants provide 30% of their income* towards rent
while the remaining amount is subsidized through the SPC (Cal)
program,
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Transitional Housing

Program providing homeless individuals and families with the
interim stability and support to successfully maove to and
maintain permanent housing. Transitional housing funds may be
used to cover the costs of up to 24 months of housing with
accompanying supportive services. Program participants must
hawve a |lease |or sublease) or occupancy agreement in place when
residing in transitional housing.

Service Hub

& group of reglonal providers that creates local foundation for the
prioritization and case conferencing of Coordinated Entry, as well
as working collectively toward ending homelessness, Each hub
supports regienal coordination and resource alignment and
provides system level data used to improve performance.

Roles and Responsibilities

Responsible for the general oversight of the MCol, including the

CoC Board CE system, including the approwval of the CE Policies & Procedures
document.
Committes of the CoC charged with meeting at least monthly to
Coordinated Entry Committee oversee the implementation and evaluation of the Coordinated

Entry System.

Coordinated Entry Operator (See Appendix A)

Responsible for the day-to-day operations and management of
the overall Coordinated Entry System.

Hub Coardinator

Respansible for hub-level operation and management of the
Coordinated Entry System, specifically prigritization and referral
case conferencing.

Collaborative Applicant

The MCaC has selected MaineHousing to be their Collaborative
Applicant (CA), The CA submits the MCol NOFD application for
funding and administers Planning Grant funds.

HMIS Lead Agency

Operates the Homeless Management Information System (HMIS)
on the Col's behalf. Ensures the CE system has access to HMIS
software and functionality for the collection, management, and
analysis of data on persens served by coordinated entry. Entity
designated by the CoC in accordance with HUD's CoC Program
interim rule te operate the HMIS en the CoC's behalf,

Participating Project

CoC and ESG funded housing resources that are required to
receive their referrals through Maine's Coordinated Entry system.
This can include non-CoC and ESG funded housing resources that
volunteer to be part of CES.

Access Point

ESHAP-funded shelters, PATH outreach teams (some) and other
providers In each of Maine’s Service Hubs that are responsible for
completing the Coordinated Entry assessment with participants
seeking access to housing resources within a hub, entering that
information into HMIS ar using otherwise agreed upen means for
data submission, and participating in case conferencing as
appropriate.

Access Partner

Malnstream providers or Institutions that provide necessary
services or assistance or interact with people who are
experiencing homelessness and know how to connect those

| peaple to the homeless service response system.
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U.5. Dept. of Housing and Urban Development Federal agency responsible for administering housing and

{HUD) homelessness programs including the Col and ESG Programs.
Federal agency responsible for providing health care and other
U.5. Dept. of Veterans Affairs (VA) services, including assistance to end homelessness, o veterans

and their families.

Access

Access Model Overview

The Maine CoC Coordinated Entry System will strive to ensure equitable access to housing resources for all Maine
residents who are experiencing homelessness. In order to accomplish this across such a vast geography, Coordinated
Entry will operate locally within the state’s Service Hub structure, Maine has a total of 9 Service Hub areas, each
cavering one or more counties. Some towns are assigned to Hubs outside their county where that made more sense in
terms of access to resaurces.

Hub 1: York

Hub 2: Cumberland

Hub 3: Mideoast [Sagadahoe, Knox, Lincoln, Walda, and Towns of Brunswick and Harpswell)
*  Hub 4: Androscoggin

»  Hub 5: Western: Ouford, Franklin, and Towns of Livermore and Livermore Falls

# Hub &: Central: Somerset and Kennebec

# Hub 7: Penquis: Penobscot and Piscataquis

¢ Hub &: Downeast: Washington and Hancock

*»  Hub 9: Aroostook

- & =

Each of the % Service Hub areas will have designated access points as well as hub partners to help ensure that a
household experiencing homelessness in any county will have access to the Coordinated Entry System. The goal of
establishing localized access points and partners in each of the Service Hubs is to reduce the number of households wha
do not know where to turn or who to call when they are experiencing homelessness, and to reduce the need for
househaolds to leave their communities of arigin to seek crisis housing and services in more populated areas of the state,

Designated access points and their responsibilities are described in the section below. Access partners are organizations
oF Institutions In the community whose role Is not dedicated to serving people experiencing homelessness, but whao
frequently interact with the population. This may include hospitals and healthcare providers, local law enforcement,
food pantries, employment agencles, Community Action Agencles (CAP), and more. Access partners will not require a
formal designation. Instead, 2ach Service Hub team should conduct the necessary outreach and engagement with local
access partners to ensure that they are infarmed about how to connect their clients, when applicable, ta the CoC's
Coordinated Entry system.

Mote that access to Coordinated Entry is not the same thing as access to emengency services (e.g., emergency shelter] in
each Service Hub geography. All households in need of emergency assistance will be able to access those resources
autside of the Coordinated Entry system without first having to complete any sort of Coordinated Entry assessment.

Designated Access Points

Designated access points will include all shelters that receive Emergency Shelter and Housing Assistance Program
[ESHAP] funding, as well a5 many Projects for Assistance in Transition from Homelessness (PATH) providers. PATH
providers will be azked to serve as access points for their participants if they have the local capacity to do 5o, and will
have the option to decline if they do not,
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Because there is such a variety in need and capacity across the state’s Service Hub areas, there will alse be the aption o
identify additional access points locally. Additional access points may be necessary if the existing ESHAP or PATH
providers inan area are not able to serve as access points for all people experiencing homelessness. This may include
households who are staying in emergency shelters that are non-ESHAF funded, households who are staying in
transitional housing programs for homeless people that are nan-ESHAP funded, and households who are unsheltered
but not eligible for services through PATH.

When the need for an additional access point is identified, the Hub Coordinator will serve as the persan who coordinates
this discussion and communicates the need to the CoC. Additional access points will require appraval by the CoC to
ensure that ane of the following are true:

1. There are available HMIS licenses if the proposed acoess point does not already have HMIS access; or
2. There is a comprehensive and reasonable plan for ensuring that all participant data is entered into HMIS if the
access point is not willing or able to take on the responsibility of HMIS data entry

Access Point Responsibilities
Designated access points are respansible for the following activities:

1. All assessor staff must complete the CoC's annual training on how to complete the standardized assessment

2. Access points must complete the standardized assessment with all households experiencing literal homelessness
whao present for assistance

a. Note: access points will not be responsible for assessing those househelds who are not eligible for their
services (e.g., PATH providers will not be responsible for assessing households who are unsheltered but
not PATH eligible, ESHAP shelters will not be responsible for assessing households who are not eligible
for shelter entry}

3. Access points must enter the participant infarmation captured during the standardized assessment into the
Homeless Management Information System (HRI5) or Comparable Database to ensure that assessed
households are placed on the prioritization list

4, Access points must participate in case conferencing meetings at the Service Hub level

Specialized Access Points for Subpopulations

The Maine CoC allows for specialized access points for specific subpopulations: those fleeing Domestic Violence,
Veterans, and Youth, These subpopulations can choose to access their population specific resources as well as the
mainstream Coordinated Entry System if they are interested in accessing the housing resources assaciated,

Veterans:

Designated access points for those that served in the military include the Preble Street Veterans Housing Services (VHS)
referral line and the Mational Call Center for Homeless Veterans. Preble Street VHS, a Supportive Services for Veterans
Families Grantee, is statewide and is open weekdays from 8:30am to 5:00pm, EST. https:/fwww preblestreet.org/what-
we-do/housing-servicesfveterans-housing-services/. The WA Call Center can be reached 24 hours a day/? days a week;
calls to this hotline will be sent to staff locally at the VA medical center at Togus to follow up with. 1-877-4A10-VET or 1-
B77-424-3838, https://www va.gov/homeless/nationalcallcenter.asp.

Domestic Violence:

Designated access points for those fleeing domestic abuse & viclence include all the Domestic Violence Resource
Centers (DVRCs) across the state, Survivors can choose to access CES through a DVRC Access Point or through a
mainstream Access Point. If they access CES through a mainstream Access Point, they will be given the chaice to
continue their Assessment where they are or stop the assessment and to be referred to the local DVRC.
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If a Stop & Refer path is chosen, the survivar will be cennected to the local DVRC wha will then work that survivor from
the start of the assessment. ldeally, the survivor will be referred to the DVRC for DV specific support and resources but
will continue the CES assessment with the Access Paint where they started.

All survivors of domestic abuse & violence or trafficking will be evaluated for eligibility for the DV-specific RRH dollars if
referred,

A list of these DVRCs can be found at https:/fwww.mcedv.org/ and https:/ fwew wabanakiwomenscoalition.org/ . Maore
information can also be found by calling the statewide domestic violence crisis line at 1-800-834-HELP {4357).

Youth:

Maine's Youth Coordinated Entry system has youth specific shelters that will act as access point: Preble Street’s Joe
Kreisler Teen Shelter im Portland, https:/fwww preblestrest org/what-we-do/teen-services/joe-kreisler-teen-sheltery,
Mew Beginnings in Lewiston, hitps://newbeginmaine.org/, and Shaw House in Bangor,

https:y/fwww theshawhouse.org/. As Youth Homelessness Demonstration Project grantees, Aroostook County Action
Program (ACAP) https:/facap-me.org/, Penquis CAP https:/fwww. penquis.org/, and Volunteers of America
https:/fwww voanne.orgfyya-services locations will alsa act as access points for the youth CES.

Access Partners

Access partners are providers or institutions that provide necessary services or assistance or interact with people who
are experiencing homelessness and know how to connect those people to the homeless service response system (law
enforcement, hospitals, ete.). Service hubs will conduct outreach (written and verbal) to hub partners to ensure that
they are aware of Maine’s homeless response system structure and how to connect literally homeless households to the
resources they need,

Hub partners will have an informal relationship to the hubs; whereas they will continue to connect literally homeless
individuals to the emergency homeless response resources they need but will not be required o use a specific form or
process. If a Service Hub identifies a trend that indicates the need for a more formal process for hub partners to connect
househalds to access points; this can be established and implementad at the service hub level,

Affirmative Marketing and Outreach

In each one of Maine's 9 Service Hubs, there will be a need to raise community awareness about the Coordinated Entry
System and access to housing resources. Each area will be expected to engage in broad-based, passive marketing in the
cammunity — targeted to spaces that people experiencing homelessness frequent, For example, this could take the form
of posters and pamphlets about Coordinated Entry and how a househeld can access the system to be assessed for
available housing resources, Other examples of places in which marketing may be beneficial could include public
transportation, bottle redemption centers, laundromats, and libraries, among other places. In addition to the need for
local marketing and owtreach effarts, the Maine CoC will also engage in state-wide marketing and outreach. This may
include information about Coordinated Entry access disseminated through newspaper, radio, television, or other
conventional media outlets, as well as social media.

Adding Additional Access Points

The Maine CoC encourages the creation of new access poeints, should there be a need. The following outlines the process
for requesting and approving new access points in specific hubs:
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1. Hub Coordinaters will be tasked with outreaching local service providers and community partners, In the course
of these conversations, HCs will provide the relevant information, including the process of becoming an
additional access point and the requirements of an access point, which includes:

o participating in the mandatory CES assessment training

o administering the CE assessment tool to participants

o entering assessment data into HMIS (or determining the approved workaround method)
o attending case conferencing hub level meetings as needed

2. Once service providers have been briefed on the requirements of becoming an official access point and have
agreed to it, hub coordinators should email the CE Committee Tri-Chairs and Homeless Projects Coordinator at
Maine Housing. The email should include the name & contact information for the service provider/community
partner that wishes to become an access paint. The email should also indicate that the potential access point
has been fully briefed on the requirements and that they have agreed to them. Finally, the email should outline
If the potentlal access points already have access to HMIS and how many additional HMIS licenses would be
needed, if any.

3. The Homeless Projects Coordinator will check with the HMIS team at Maine Housing to see what the availability
of HMIS licenses is and will let the tri chairs know if the number of new licenses that can be approved

4. The hub coordinator will then present the proposed access point at the next CE committee meeting for approval
or brainstorming possibilities if there HMIS licenses available,

Assessment

Cwerview of Standardized Assessment Approach

The Maine CoC will provide a standardized assessment process to all Coordinated Entry participants, ensuring uniform
decision-making and coordination of care for households experiencing homelessness in the state. A standardized
assessment approach allows for all househalds to be assessed for housing resources in the same way regandless of
where they are assessed and who they are assessed by, with the goal of reducing disparities in access to housing
resources and how households are pricritized for them.

The Maine CoC Coordinated Entry Committes, with input from key stakeholders in the community, has designed a
standardized assessment tool (See Appendix C). This tool utilizes a phased and progressive engagement approach; first
addressing a household's emergency needs, then attempting to identify other natural supports or alternatives to
homelessness through a housing problem-solving conversation, and then if need be; assessing for lemgth of time
homeless, housing barriers, and other key factors necessary to prioritize households for the resources available through
Coordinated Entry. The assessment toal contains a total of five, phased sections:

The first phase fecuses on identifying the person's immediate needs to ensure
that they are safe |e.g., need access to shelter, need access to food, need
connection to DV services)

Addressing Household's
Urgent Meeds

The second phase of the assessment is a conversation guide to explore whethear
Housing Problerm Salving | the household may have ather natural supperts of safe alternatives to entering
the homeless system of care

The third phase of the assessment s focused on collecting all of the household's
contact information to ensure that the CES knows how to communicate with the
househald moving forward

Collecting Contact
Information

The fourth phase of the assessment is focused on collecting information about

Housing Hi
pusing Histary the household’s housing and homeless history and barriers to housing.
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The fifth phasa of the assessment is focused on collecting information about the

Housing Preferences
g household's housing needs and preferences.

The assessment tool does not, and in some cases should not, be completed all at once. The goal of a phased, progressive
engagement assessment tool is to complete what makes sense in the mement and build off of each section when
maving on to the next. Additional detail around use of the tool and assessor staff reguirements will be provided in the
annual assessor training (see next section] as well as a separate HMIS workflow document.

Assessments will be updated every & months, based on the day that the first assessment was completed in full, At this
time, if the participant is stll experiencing homelessness, updated information can be updated In HMIS or Comparable
Database. If the participant’s situation has changed so that their prioritization score will be increased, this should be
communicated the Project and Hub Coordinators and reflected on the prioritization list. Prioritization scores will not be
decreasaed based on updated infermation.

Assessment Process

After completion of the Assessment Tool, pertinent assessment data is entered into the Maine Col's Homeless
Management Information System (HMIS) or Comparable Database. This allows for the creation of the MCES
Prigritization list that is used to determine which participant(s} is referred to the housing resource(s) available in the
Coordinated Entry System [see Prioritization for more detail).

Aszessor Training
The Maine Cal is committed to ensuring that all participating access points and assessor staff have sufficient training ta

implement the Coordinated Entry system in a manner consistent with the design vision and in accordance with the
policies and procedures.

The MCoC will provide training annually via the CE Operater, at minimum, 1o all aceess points and assessor staff. This
training will be mandatory and offered at no cost. Training topics will include the following:

* Review of the Col's Coordinated Entry policies and procedures
* |ntensive training on how to use the assessment tool
# Training on reqguirements for data collection, case conferencing participation, etc.

Participant Autonomy and Appeal Process

It is crucial that persons served by Maine's Coordinated Entry System have the autonomy to identify whether they are
uncomfortable or unable to answer any questions during the assessment process. The refusal of the participant to
respond to assessment guestions shall not adversely affect a household’s ability to be added to the pricritization list
based on whatever information they are comfortable sharing.

Mote that some Malne Continuum of Care funded housing programs require collection and documentation of a
participant’s disability or other characteristics or attributes as a condition for determining eligibility. Therefore,
participants who choose not to provide Information in these instances could be limiting potential referral options.

The CoC is committed to ensuring that no information is used to discriminate against or prioritize househalds for
howsing and services on a protected basis such as race, ethnlcity, religion, national arigin, sex, age, familial status,
disability, actual or perceived sexual orientation, gender identify, or marital status.
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Pricritization

Owerview of Standardized Prioritization
The Maine CoC will use the data collected through the Coordinated Entry assessment process to prioritize people
experiencing homelessness in the state of Maine for housing resources.

Households will be prioritized based on the numeric score that is produced by the assessment tool. This score is based
primarily on a househeld's length of time homeless (days) in the last three yvears. The assessment tool also considers
additional criteria that may further prioritize a howsehald based on the following:

= “Long-term stayer Status” — households who have 6+ months of homelessness in the past vear
& Pegple actively fleeing domestic violence

«  Pegple experencing unsheltered homelessness

« Barriers to accessing housing

Thizs priaritization method will be utilized for all housing resources available through the Coordinated Entry Process.

The Maine CoC prioritization process, to ensure that unsheltered households have equitable access 1o housing
resources, has created a uniform method of taking non-HMIS days homeless into account when establishing a
household's length of time homeless in the last three years. Note that while households may have an increased
pricritization score at time of assessment due to fleeing domestic violence or experiencing unsheltered homelessness,
their overall prioritization score will mot decrease, shauld their situation change, Conversely, prioritization scares may
increase due to a change in situation (i.e. going from sheltered to unsheltered homelessness). These changes may be
reflected by submitting wpdated assessment infermation,

Prioritization List Management

AL least once weekly, the HMIS team at MaineHousing will generate a repart from HMIS, in collaboration with MCEDY
frem the Comparable Database, that will provide data for the MCES prioritization list. The prioritization list can be
viewed on both the state and hub level. This report will include data peints generated from completed CE assessments,
including, but not limited to, name, date of birth of the participant, prioritization score, and preferred location of
housing placement of the participant. The Maine Housing CoC Project Coordinator will work Hub Coordinators and
MCEDY Housing Services Coordinator to crass check the existing prioritization list with the updated weekly reports
pulled from HMIS or Comparable Database, The CE prioritization list is a subset of the larger hub level Guality By Name
List, this list strives to include the majority of individuals experiencing homelessness in each specific hub area. The MCES
prigritization list will be able to be serted by score an bath the state and hub level to help facilitate referrals to housing
resource openings.

Participants will be asked to sign releases of information to give permission for their names and personal infarmation to

be placed onto the MCES prioritization list. Each participant will be given the apportunity to utilize a case number rather
than their name, as well as to share limited personal information. Participants identified as fleeing domestic violence will
automatically be assigned a case number before being placed on the priositization list.

Owerview of Pricritization Process for Victim Service Providers (aka DVRCs)

The primary method of prigritization is the same for VSP access points as it is for mainstream access points. However,
due to the required maintenance of confidentiality for those identified as fleeing doemestic abuse & violence, sexual
assault, stalking, and trafficking, (encaded in the law (Vielence Against Women Act, reauthorized in 20221} DVRC Access
Points will use a Subpopulation Referral Form [appendix E) to mawe survivors onto the Prioritization List.

For the most part, DVRECs will pass survivor request to be added to the CES Prioritization List through the Housing
Lervices Coordinator at MCEDWY who will then assign a DVRC-specific code to the survivor's case and will enter the
deidentified name on the By Mame List.
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It should be noted that any client may elect to use this referral form te maintain their own confidentiality when being
placed on the By Marme and Prioritization Lists,

Referral

Overview of Referral Process

Referral, in the context of Coordinated Entry, refers to the process by which a participant wha is pricritized on the by-
names list is connected to a housing opening. All CoC Program- and ESG Program-funded housing projects must accept
referrals exclusively through the CoC's defined CE process as described below. Housing resources available from
alternate funding streams may also opt in to the Maine CoC's Coordinated Entry process upon request. The referral
process will take place at the Service Hub level.

Step 1: Notification of Housing Opening
Housing provider will notify Hub Coordinator of opening, providing as much information as possible including:

it of Referrals desired

Uinit size, location

Key eligibility criteria {e.g., DV only}
Accessibility

Services attached or not

Application process

Date by which they would like list of referrals

.- & & % ® & »

Step 2: Identification of Households to be Referred

Case conferencing meetings will be used to identify housing needs and preferences for top 10-20 households on the list;
therefore Hub Coordinator will be able to make referrals in real time as they are requested by housing providers with
apenings.

As households with no case manager near top of list, hub team will work together to identify support so that by the time
a houwsehold is being referred to a housing opening, a case manager or supportive provider has been identified to work
with them.

Hub Coardinator will use the by-names list to refer the requested number of prioritized households to the housing
apening. In some cases, the household(s) being referred may not be the very first name on the list. In some cases, Hub
Coardinator will use housing needs and preferences of thase househalds toward the top o ensure appropriate match.
For example, a housing provider may have a unit that is available only to households who have a documented disability.

If the first person on the list does not have a disabling condition, Hub Coerdinator may look to next person on by-names
list.

The Hub Coordinator will send the housing provider a list of the names of the referred househalds in writing so that they
are aware of who they will be hearing from.

Step 3: Notlfing Referrals

Within 3 business days of receiving the request for referrals from the housing provider, the Hub Coordinator will contact
the case manager or service provider of the priceritized househald to Inform them of the referral and the application
process that should be followed. The Hub Coordinator will make at least 3 attempts at contact on non-consecutive days
if the case manager or senvice provider is unreachable at first contact. The Hub Coordinator should utilize multiple
methods of contact (phone, e-mail).

I instances where the Service Hub Team has not identified a case manager or provider to support a househald on the
by-names list, the Hub Coordinator may contact the person directly to inform them of their referral to a housing
apening.
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Beginning on the date of the first attempt at contact, the referred household will have 14 days to respond to the housing
offer. Hub Coordinator will inform the housing provider of the 14 day period in which they should expect to hear from
the identified referrals.

Step 4: Feedback Loop Between Hub Coordinator and Howsing Provider

The hausing provider will be responsible for communicating with the Hub Coordinator to inform them of the outcome of
the referrals made. The Hub Coordinator will be responsible for updating the status of those household's on the by-
names list as appropriate.

Households that decline referral will maintain placement on prioritization list and be referred as appropriate to future
howsing openings unless they choose to have their name removed from consideration, including from the BML.

For households that do not respend to houwsing provider’s outreach— Hub Coordinator will work with case manager
and/or hub team to determine whether household is active or inactive on the by-names list.

Tie Breakers

In the event that there are multiple househaolds at the top of the by-names list with the same prigritization score; the
Hub Coordinator will determine which household is referred first by using the following tie-breaking factors, in this
order:

= Length of time homeless (total # of months hemeless in last 3 years)
& Imminent risk of harm or death (to be determined via case conferencing)

Alternate Referral Processes

Some housing providers may require a specialized or alternative referral process te that which is outlined above,
Housing providers that require this albernate process must get approval from the CoC board before moving forward and
must otherwise follow all CES policies and procedures, including those regarding participant and provider declined
referrals,

Use of Case Conferencing

Case conferencing will take place within each Service Hulb, organized and facilivated by the Hub Coordinator. At launch
of Coordinated Entry, case conferencing will take place weekly. Hub Coordinators will work with service hub teams to
determine an appropriate cadence of case conferencing meetings over time — dependent upon lecal needs and capacity.

The purpose of case conferencing will be as follows:

1. Ensure that all households experiencing homelessness in the Service Hub geography are identified, added to the
by-names list, and assessed for housing resources
2. Ensure that all households on the by-names list, as they near the top (within 1-20 an list), have an identified
service provider that has committed to supporting the household at the time of referral with elements of the
process like application and lease-up
3. To discuss the housing needs and preferences of those households nearing the top of the list so that Hub
Coordinater is equipped with encugh information to make referrals in real time, cutside of case conferencing
meetings, as they are contacted by housing providers
Each participant will be asked to sign a release of information before being discussed at case conferencing, which can be
found in Appendix B.

Case Conferencing for V5Ps (aka DVRCs)

MCEDY Housing Service Coordinator will natify Housing Navigators with clients an the Prioritization list when
their client is on the list. Navigators may attend their closest Case Conferencing meeting to best advocate for
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the survivors’ needs, No Pl will be released at Case Conferencing other than what it already on the By Name
or Prioritization List.

Participant and Provider Declined Referrals

The Maine Coordinated Entry process promotes access for all eligible participants in need of housing by overseeing an
abjective referral process inwhich all eligible participants are treated in a consistent manner. Housing providers are
responsible for assuring that o porticipant meets the contractually required eligibility requirements for thelr program.

A referral may be unsuccessful due to a participant refusing the resource, by agency denial, or based on program
eligibility requirements not being met. Any unsuccessful referral must be documented by email to the Hub Coordinator
with the participant name, date, and reason for denial.  The Hub Coordinator will log the client ID, date, and reason of
denial into the Coordinated Entry Denial Tracking spreadsheet stored in Sharefile. The Maine CE Steering Committee or
haine Howsing as the CE Operator may follow-up with the housing program and the participant referred in order to
understand the circumstances of the returned referral,

Program denials will be monitored at the system level. Maine Housing as the CE Operator will include in its quarterly
report to the CE Steering Committee and Maine CoC Board data to show the reasons for denial for available housing
openings in a given guarter so the committee may manitor and/or troubleshoat trends on a system level.

Referral Procedure:
1. Housing providers must accept a participant who is referred and meets established eligibility criteria.

I, The housing provider must provide the reason for the unsuccessful referral in email to the Hub Coordinator and
include details regarding the reason the referral was unsuccessful.

Reasons for Program Denial:

A-H may be automatic denials logged by the housing provider. Housing providers may maove on fo subsequent
participants without using system-level caose conferencing. Reason I, Health & Safety Risk must follow o system-level
case conference process. See below under reason 1.

a. Participant did not call or show up fer thelr appointment with the housing provider — the housing provider Is unable to
reach the participant for at least 48 hours and has attempted to reach them through any of the identified means

b. Ineligible for Housing Program per contractual obligations — a referral was made based on the participant’s apparent
eligibility, but due to averlooked or undisclosed information, the participant is not eligible for the program. [i.e.
additional information was disclosed/discovered impacting program eligibility]

. Full capacity- the housing program is at full capacity and does not have an available resource for the referral that was
sent.,

d. Participant refused the housing offer- a referral was made, and a participant refused the available resources after
speaking with the housing provider and learning more about the program.

e. Re-enrollment would result in health/safety risk-the participant previously resided in the housing program they were
referred to; re-enrcliment in the program would result in a significant health and safety risk,

f. self-resolved- participant has found permanent housing outside of the Maine CE process.

g Falsification of documents-participant falsified documents such as a housing application, failing to disclose
information that makes them ineligible for the program.
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h. Lacal restrictions- participant is restricted locally from occupying a project or howsing resource, Examples may be
justice-systern restrictions on areas people may live; zoning or neighborhood requirernents; ete.

i. Health & Safety Risk — the program is denying the person/family for some other reason not described above, The
housing provider must inform the participant of the reason the referral was unsuccessful.

Twa 5Step Process for Denials Related to Exhibited Behaviors Causing Health or Safety Concerns

Based on a participant’s exhibited behavior, enrellment in the project would result in a significant health and safety risk.
This means a participant may not be denied solely on information derived from background checks, but must be
supported by provider observation, reports from other providers or through the participant’s application or interview. A
denial f this nature is anly applicable when a participant has displayed behavior to the project, housing navigater, or
other pravider staff that warrants a legitimate health or safety concern for the project. Prior to denying a referral based
an health or safety reasons, the housing provider must follow a two-step process.

Step 1 - Attempt to Resolve Concern with Applicant: Reguest documentation from the participant and/or meet with the
participant to discuss the circumstance and any changes that have occurred to improve the health or safety risk.
Documentation requested must be as low-threshold as possible for the participant to retrieve quickly; housing providers
are required to accept and review self statements as a potential source of documentation to explain the risk.
Additionally, participants cannot be required to enter into service contracts or provide proof of service or treatment
participation as a condition of acceptance into the unit. If the meeting satisfies the housing provider's concerns, they do
nat need 1o proceed to the next step and may accept the participant immediately.

LStep 2 - Schedule a Case Conference; If a participant’s explanation does not satisfy the housing provider, prior to issuing
adenial, the howsing provider must first set up a case conference with the case conferencing group for the particular
service hub the participant’s housing offer originated from. The goal of the case conference is to leverage system
partners to find solutions or other possible housing pathways for the participant, with the goal of either reversing the
denial ar finding ancther possible housing placement. The case conferencing group does not have the power to require
the denying provider to accept the participant.

& The case conference group for health and safety denials will consist of the service hub's case conference group;
1-2 members from the Coordinated Entry Committee; and 1-2 members from the Regional Homeless Council,

« Case conferences will be triggered by the housing provider informing Maine Housing as the CE Operator of the
health and safety denial, Maine Housing will activate the case conference.

#» Case conferencing members will need to be available on an ad hoc basis to ensure efficiency, generally within
three business days, but no more than five business days,

# (Case conferences will be scheduled to allow most members to attend, but move forward without full
attendance to promote swiftness in the CE referral process,

# The housing provider may deny a referral based on health or safety concerns if an alternative housing pathway
or solution cannot be found through the above case conferencing.

« Norejection is ever permanent- the participant will remaln an in the CE priority pool for future housing
openings, including openings that ariginate with the denying project. The original housing provider who denied
the referral will be asked to reconsider any changes in the applicant’s exhibited behavior if the applicant is re-
referred to a new opening the project administers.

Please nate that the health and safety reason for denials should be wsed in the rarest of cases,

Appendix A
Maine Coordinated Entry (CE) Operator Role
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Current Maine CE Operator: Maine Housing
Scope of Role:

1. Establish day-to-day management structures. Includes:
1. Working with stakeholders to monitor and ensure the CE system is in compliance with all HUD
requiremeants
2. Maintaining CE palicies and procedures to ensure they are clear, updated and accessible to
stakeholders, including any communication timelines and expectations between parties [i.e. Maine
Housing will respond to send referrals for a vacancy in x business days),
2. Establish clear, accessible communication plans. Includes
1. Structuring, facilitating and/or delegating case conferencing
Z. Implementing the below accountability mechanisms
3. Promotes, develops and trains on standardized assessment processes
4. Reports of CE participation by projects to the Project Monitoring Committee based on MCoC-approved
manitaring criteria
5. Manages priority list (refresh, update]
6. Manages referral mechanism to vacant projects
7. Convenes stakeholders to freguently review and improve the CE process

Accountability Mechanisms:

«  Provide the CE Steering committes with maonthly reports on how the CE system s performing.
0 See next section for sample elements of a report

» Establish a frontline staff CE learning collaborative as a sub-committee of the CE Steering committes to
incorporate real-time input into CE implementation.

«  Create and distribute marketing and materials to stakeholders outside of the CE committee on how CE will work,
how participants are affected, how CE is overseen, how suggestions can be made, and how decisions are made
about changes to CE.

s Distribute clear appeals procedures for both participants and praviders to use.

e |ncorporate an anonymous avenue for providers ta submit concerns or grievances to the CE Steering Commitbee

Momnthly Reporting Template (Sample)

1. Compare our measures to how our system performed prior to CE implementation to evaluate where CE has
improved and challenged our system.

2. Geographic coverage metrics

3. LUtilization of CE- how many assessed, how many placed, how many waiting

4. Process measures- ime from assessment to referval; time from referral to program enroliment

5. Prigritizing the most vulnerable- scores and length of time homeless of progrom enroliments

6. Sub-population focus of the above measures; equity overlay

7. Rate of housing program denials of participants

8. Reasons for houwsing program denials of participants

9. Challenges and successes of implementation (gualitative)

Appendix B
MAINE Continuum of Care (MCoC) COORDINATED ENTRY SYSTEM (MCES) & Service Hub
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Case Conferencing Release of Information

Agency Name:

This Agency is part of a group called the Maine Continuum of Care (MCoC) Coordinated Entry and Service Hub
which is a group of agencies working together to provide housing resources to people experiencing homelessness, A list
of all member agencles In the MCoC and Service Hubs is available online at woerw. mainehomelessplanning.crg.

Purpose: The purpose of this form is to obtain consent to share your information at service hub case conferencing
meetings and to place your name on the Service Hub By Narme List (BNL). By daing this, Service Hub agencies will work to
refer you to housing available through the Coordinated Entry System.

This form allows you to choase how information will be shared during case conferencing. Service Hub case conferencing
is defined as meetings of Service Hub members to best match individuals experiencing homelessness to available
resaurces. Case conferencing meetings will also use a By Name List, which is a comprehensive list of individuals wha
have been identified as experiencing homelessness in our community.

By signing this release, you allow MCES and Service Hub member agencies to share information about you and your
household. This helps agencies facus on your housing needs and work toward your household's identified goals.

You may decline to allow any of your Information to be shared with other agencles. If you choose not to share your
information, you and your household may have fewer housing opportunities through CES. You or your household will
never be denied services if you decline to share information.

Case conferencing meetings will focus on how providers can best meet your needs and end your homelessness as
quickly as possible, including providing outreach services to you and connecting you to housing resources, Types of
infarmation that might be shared on the By Name List during case conferencing meetings include:

= Persenal identifying information for you and your household (examples: name, date of birth, gender, &tc.)
®  Past or current participation in other housing and supportive service programs

= Contact information

*  |nformation about your military service and VA eligibility

*  Housing histary and housing status

*  Housshold income, financial assistance and source(s)

= General disability information relevant ta housing

| {Printed Name of Participant] agree to share information with the Maine Service

Please initial your preferred level of disclosure and participation in Service Hub Case Conferencing:
—_ Share my information: | authaorize [Mame of Agency] to share the abowve listed

infarmation about me and my househald members during case conferencing to determine eligibility for housing
apenings and connect me to other services, as applicable,

Share my information using a case number: | authorize the agency listed above to share the following
infarmation about me and my househald members during case conferenging: age bracket, veteran status, disability
status, household size, length of time homeless and housing history. Instead of sharing my name during case
conferencing, | understand that a case number will be utilized to identify me and my household members, *

Do not share my information: | do not wish to have any of the above listed information discussed at case
conferencing. | understand that not authorizing the sharing of this information may limit participating agencies” ability to
loeate me and notify me of available openings.
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*PLEASE MOTE: PERSOMNS UTILIZING DOMESTIC VIOLERCE RESOURCE CENTERS AND ARE FLEEING DOMESTIC VIOLEMCE, SEXUAL ASSALLT
ANDYOR HURMAN TRAFFICKING WILL AUTOMATICALLY BE REFERRED BY CASE NUMBER, ASSIGNED BY THE VICTIM SERVICES AGENCY.

By signing below, you acknowledge that you have read, or have had read ta you, all the information above and have
chosen to sign this form voluntarily. Your signature alzo indicates you understand that:

Participation in the MCES does not guarantee you housing assistance
Additional infermation and documentation may be required by an agency that is offering housing or suppaortive
services before entering the housing or supportive services program

= This consent is valid for one (1) year from the effective date of your signature below

» You can cancel your consent any time by written request

#* You have a right to request a copy of this consent form after you have signed it

Participant Printed Name:
Participant Signature: LDate:

Participant Representative Printed Name:
Representative Relationship to Participant®*:
Representative Signature: Date:

Agency Witness Printed Name:
Apgency Witness Signature: Date:

**Examples of authorized representative are: guardian, power of attorney and others as defined as law.

For Agency Use only [please initial)
The participant above received a telephonic explanation of this form. On behalf of the

participant, staff at this Agency served as the representative.
The Consent was read in its entirety.

Appendix C
See Attached.

Appendix D
Grievance and Appeal Policy and Procedure
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All participants and programs invelved in the CES must be afforded the right to submit grievances against providers or
the CES itself, and must be afforded the right to appeal decisions made by the providers or by CES. As a publicly
supported process, the CES must also allow grievances from outside parties, This section will enumerate the processes
by which grievances and/or appeals will follow.

In all cazes, a grievance can encompass any aspect of the CES process with which the aggrieved participant or program is
not satisfied, Every effort should be made to resalve grievances informally, before a formal grievance process is
initiated. In the instances where the agerieved party is dissatisfied with a decision made by a program or the CES, this
dissatisfaction would amount to an appeal of that decision. While the terms are distinct, the process for addressing
these |s the same.

scope

These procedures shall address grievances and appeals of the CES itself. Any program or person who interacts with the
Coordinated Entry System may file an appeal, regardless of whether or not the pregram or person is participating in the
CES. Each participating program must have its own internal grievance and appeal process. In instances where the
aggrieved party’s complaint involves a program level decision, or the actions of a program staff, then that program’s
grievance and appeal policy shall be used. CES grievance and appeal procedures will be utilized when the complaint
pertains to the one or more of the following:

Access to Coordinated Entry System [i.e. participant encounters a barrier to CES Access)
Assessment (&g, no assessment provided)

Prigritization (e.g. disagreement with housing designation)

Housing referral (e,g. lack of follow through from housing provider)

Other {please be specific)

5 B B ®

The grievance may also pertain to actions or decisions of the CoC Project Coordinator, or the case conferencing group, in
respect to the operation of the Coordinated Entry Systern, If it is uncertain whether the grievance is program related or
system related, the Project Coordinator and a representative from the agency in question will make a determination.
Participants are welcome to have an advocate, such as a caseworker, available to support them through the entirety of
the process, if this is what they wish,

Participant/Citizen grievance and appeal

Step One Grievance/Appeal

Each participant will have the opportunity ta resalve any complaints through an informal conversation, during which the
aggrieved person will have an opportunity to express their concerns and have them addressed. This infermal
canversation should take place within 10 business days of the accurrence of the CES process in question. If a solution is
umable ta be reached, the participant will have the right to the official grievance and appeal process. Participants will be
able to move right to the fermal process, if that is what they wish.
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If the party chooses to carry their grievance forward, at this point they shall complete a CES Grievance Ferm. This farm
will detail the nature of the grievance and include all supporting evidence for the grievance. The farm shall be written in
amanner that will allow people to complete and submit the farm without assistance If necessary, but peaple may
accept the assistance of a caseworker in cempleting and submitting the form as well. This form should be submitted
within 10 business days of the informal conversation, The grieved party is welcome to submit any supporting written
materials with the form, should they wish.

The completed CES Grievance Form will be transmitted to the coordinated entry email listsery at Maine Housing. A
member of that listsery will then notify members of the appeal hearing pool that a grievance had been received, This
appeal hearing pool will consist of all 9 Hub Coordinators and the tri-chairs of the CES committee. The appeal hearing
meeting must ccour within 10 business days of the CES Grievance Form being received, Appeals will be heard by two
awvailable Hub Coordinators and ene CES Tri-Chair. Program participants will be given the opportunity to provide verbal
testimony to the hearing group. A ten-minute time frame will be allowed to present the grievance or appeal directly to
the group. The hearing group will specify the time and date for that testimony. The verbal testimony must be provided
within the ten |10} business days hearing window.

In the case of an appeal, the original decision will be either upheld or overturned. In the case of other grievances, the
grievance will be held to be either founded or unfounded. If feunded, the Praject Coordinater will consult with the
MCOC Tri-Chairs to determine what corrective actions must be taken.

In all cases, the aggrieved party will be informed of the decision in writing within ten [10) business days of the filed
grievance, The notice of decision will also include information about what next steps may oocur. If the person is still
dissatisfied with the decisicn, they may choose to escalate their grievance or appeal.

Step Two Grievance, Appeal

In cases where the aggrieved party is not satisfied with the decision of the Step One process, they may escalate their
grievance/appeal

The party will send their Grievance Form, supperting evidence, and a copy of the Step One decision to the COC Tri-Chairs
within 10 business days of the Step One decision. The aggrieved person will be given the apportunity to provide verbal
testimony to the hearing to the Col Tri-Chairs. A ten-minute time frame will be allowed to present their grievance or
appeal directly to the group. The Col Tri-Chairs will specify the time and date for that testimaony. The verbal testimony
must be provided within the ten {10) day hearing window.
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The Tri-Chairs shall consider the evidence and choose ta either uphold ar averturn the Step One decision, If the
appeal involves an agency represented by one of the Tri-Chairs, that chair shall recuse themselves fram the
process. This decision must be rendered within 10 business days of the Step Two process being initiated. The

aggrieved party will be inforrmed of this decision in writing. All decisions at this stage are considered final.

Program Grievance vs CES

In the case of a program wishing to lodge a grievance against the CES, a similar process shall be followed, This process is
to address interagency concerns; a program may not use this process to file a grievance or appeal on behalf of an
individual participant.

Step One Grievance/Appeal

The aggrieved agency shall compose a formal letter that details the nature of the grievance or appeal, and include all
supporting evidence, This letter and evidence shall be sent to the CES Committee Chalrs. In the case that the grievance
involves a CES Chair's agency, the complaint will be forwarded to the CoC Tri-Chairs, whao will then hear the appeal.

The complaint and supporting evidence will be considered by the appropriate group as detailed above, who will render a
decision within 30 days, The group hearing the appeal will also make any decision on corrective actions if necessary, This
group will notify the aggrieved agency in writing as soon as a decision is made, as well as what next steps may occur,

Step Two Grievance/&ppeal

If the aggrieved agency Is not satisfied with the decision of the Step One group, they may choose to escalate the
camplaint to Step Two. The agency must submit a Step Twao complaint within 30 days of receiving notice of the Step One
decision.

A Step Two agency complaint will be sent to the CoC Board President. It will take the form of a formal letter detailing the
initial grievance or appeal, supporting evidence, and a copy of the Step One decision.

The Step Twa complaint will be considered by the CoC Board at their next regular meeting. If the cemplaint is received
less than five [5) business days prior to the next meeting, the Board may opt to defer the consideration until the
following meeting. Any members of the Board whose agencies are involved in the complaint will recuse themselves from
the process. The Board shall render a decision, and determine any corrective action if necessary. This will be
cammunicated with all invalved parties within five (5] working days of the meeting. All decisions at this level zre
considerad final,
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Recordkeeping

The CoC Project Coordinator shall keep records of all CES grievances/appeals, and their results. Those records shall be
ferwarded to the Evaluation Entity, the CES Committee, CoC or CoC Board at thelr request, Records of grievances and
appeals shall be kept without participant Pll; only aggregate data with unique identifiers will be kept to preserve
participant confidentiality. &s part of the regular guarterly reporting, the CE Operator will present the number and
disposition ef all appeals and grievances to the CE Committee, as well as the CoC and CoC Board.

Affirmative Dutreach

All participants in the Coordinated Entry System must be made aware of their rights to file grievances and appeal CES
decisions, CES will provide all CES participating providers with language that can be included in existing outreach
documentation, and/or cutreach materials. Infarmation about CES grievances and appeals can be posted publichy at CES
access points, or given directly to the participant wpon their initial assessment.

Appendix E

Maine State Housing Authority (MaineHousing), the Maine Coalition te End Domestic Vielence (MCEDV), and the Maine
Continuum of Care [CoC) recognize the highly sensitive nature of information gathered from individuals experiencing
domestic abuse and violence, sexual assault, and human trafficking. These groups have worked together to develop
protocols to ensure that the Victim Service Providers (V5Ps — also known as Domestic Violence Resource Centers
[DVRCs]) and their clients are included int eh Coordinated Entry/Assessment process while adhering to the strict
confidentiality requirements mandated by federal laws protecting victims of domestic abuse and violence.

Housing referrals from the DVRCs will be handled differently by the Hub Coordinators and the CES team.
DAZY clients will be given one Assessment score at entry.

If a client meets with a non-DVRC and wants referral to a DVAC for continued service, they may reguest this and a warm
referral may be completed.

After the Assessment Is completed, a client will be assigned an Empower 10 number.
They will then be assigned a CES ID Mumber by the DVRC submitting this form.

Mumbers should be created as such:

DWRO012022 - to identify the DVRC name, the number the client is in that DVRC's list, and the year submitted to the list
[for instance, a client working in Hub & might have an 10 of SW022022 meaning that Safe Yolces worked with that client,
they are the 2™ client from 5V to enter the list, and it was 2022 when they were entered)

This form shauld be completed for inclusion to the QBNL/Prioritization List.

There are 3 ways this can happen, depending on what the client’s wishes are [must be backed up with a signed, time
limited release of information form):

1= full identification

2= partial identification
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3> anonymity

When the Hub Coordinator determines that a DVRC referral is the next appropriate match for available housing
resources, the referring agency and housing provider will coordinate services using a time-limited release of information.

This form may alse be used by any provider not participating in Maine HMIS for inclusion onto the QBMNL/Pricritization
List, This includes Youth, non-HAMIS users, Veterans, and those wha have concerns about their persanal information
being in a semi-public venue,

Client Unigue ldentifying Mumber:

Is this Assessment Score for a Family () or Individual () ?
If Family, number in family?

Program entry date

Assessrment complete date

Is the Client or Head of Househald a (check all that apply)
Disabled () Chronically Homeless (O Veteran ()

Hub number:

DVRC Advocate Mame:
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