
ext.

Requestor Information

ext.

Issuer Information

ext.

Buyer Information

State of Maine

Master Agreement

Expiration Date:

Master Agreement Description:

Effective Date:

05/13/16

07/01/11 06/30/18

Licensing, Hosting and Computer Application Support

Terry Demerchant 207-624-7334 Terry.L.Demerchant@maine.gov

SUSAN BEAUDOIN 207-624-6794 Suzan.Beaudoin@maine.gov

Brian Snow 207-287-1747 brian.snow@maine.gov

MA 18P 11121400000000000143

MODIFICATION

Authorized Departments

05A DEPT OF EDUCATION

Vendor Line #:

Vendor Address Information

Alias/DBA

Vendor NameVendor ID

Vendor Information

Vendor Contact Information

ext.

1

VS0000002119 Infinite Campus

NW 6022

PO Box 1450

US

SARAH GANGL

763-795-4063

sarah.gangl@infinitecampus.com

Minneapolis, MN  55485-6022



Vendor Line #:

Commodity Line #:

Commodity Code:

Commodity Description:

Commodity Specifications:

Commodity Information

Vendor Name:

1

Infinite Campus

1

92045

Licensing, Hosting and Computer Application Support

On-going Licensing, Hosting, Application Support & Maintenance updates to ICDE Software
used by School Administrative Units across the state for State and Federal reporting as per the attached agreement.

Contract Amount Service Start Date Service End Date

UOM Unit Price

Delivery Days Free on Board

Catalog Name Discount

Quantity

%

Discount Start Date Discount End Date

0.00000 $0.00

$0.00 07/01/11 06/30/18

0.0000

Vendor Line #:

T&C Name:

T&C Details:

Commodity Terms and Conditions

Commodity Line #:

T&C #:

1

1

165

Payment Terms

Net 30
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Form Instructions:  This form must accompany contracts being proposed for approval that are not the direct result of a 
competitive RFP or a subsequent renewal that was anticipated in the RFP.  If the proposed contract is the direct result of a 
competitive RFP or an anticipated renewal, please complete the Competitive Award Authorization Form.   
 

Contract 
Administrator:   

Brian Snow Office/Division/Program Department of Education 

Agreement Amount: $ 800,000 Annually CT Number:  

Start Date: July 1, 2014 End Date: June 30, 2017 

Vendor/Provider/ 
Company Name and 
Address: 

Infinite Campus 

2 Pinetree Drive, Suite 302 

Arden Hills, MN 55112 

Phone: (651) 631-0000 VC Number: 41-1745930 

Type of Service: 
 
 

Maintenance and Support of Software Application 

1. Specific Problem or Need 

a. Identify and fully describe the specific problem, requirement, or need that the contract is intended to 
address and which makes the services necessary. 

b. Explain how the department determined that the services are critical or essential to agency responsibilities 
or operations and/or whether the services are mandated by Maine statute. 

 

The Department of Education currently supplies conforming school districts with the Infinite Campus District Edition 
student information system. Supplying the software package takes costs and burden of the local districts and 

encourages them to consolidate. The district consolidations are mandated under State statute. This contract is to 
provide on-going support, maintenance and upgrades to the software package. 

2.  Availability of other Public Resources.  Explain how the agency concluded that:   

a. Sufficient staffing or expertise is not available within the department and not just within a 

departmental division to perform the service, and that 
b. Other governmental resources (local, state, or federal agencies) external to the department are not 

available to perform the service more efficiently or more cost effectively than the requested sole source. 

 

This software package is proprietary. Under the vendor’s licensing agreement, no one but Infinite Campus or is 

specifically authorized agents may make fixes or upgrades to the software. 
 

 
 

3.  Uniqueness:  The supplies or services required are unique to a specific contractor.   
a. If the contractor has a unique capability, it is insufficient to simply say that the contractor is unique.  

b. Describe the unique qualifications, abilities, or expertise of the contractor and the necessity of those 

particular unique factors to meet the department’s needs.   
c. If the contractor has unique equipment or facilities or he has proprietary data, fully explain, including the 

necessity of these particular unique assets to the Department. 

 

This software package is proprietary. Under the vendor’s licensing agreement, no one but Infinite Campus or is 

specifically authorized agents may make fixes or upgrades to the software. 
 

 

4.   Timeframe:  Time is of the essence and only one known source can meet the Department’s needs within the 
required timeframe.     

a. Provide the date by which the supplies or services must be delivered.   

b. Indicate how that date was determined and its significance.   
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c. Indicate the impact of delay beyond that date in terms of program schedules, milestones, etc.   
d. State how long it would take another contractor to acquire the capability to perform (learning period), how 

much it would cost another contractor to get up to speed, and if appropriate, what it would cost the 
Department in terms of dollars and man-hours to get another contractor up to speed.  State the basis for the 

above estimates. 

 
As with any complex software system, changes, upgrades and fixes may be needed at any point to keep the system 

working properly and in compliance with Federal and State requirements. Without a standing support and maintenance 
agreement the Department runs the extreme risk of having the system fail for an extended period of time until case by 

case agreement can be put in place. Student information collection and reporting is a mission critical porting of the 

Department of Education’s business. Fail to report in a timely manner to our Federal partners can mean the loss of 
millions of dollars in school aid. 

 

5.  Cost.  Since competition was not used as the means for this procurement, explain how the department concluded 

that the costs, fees, or rates negotiated are fair and reasonable.  Make either a comparison with similar contracts, use 
the results of a market survey, or describe another means calculated to make such a determination.   

 

The vendor is holding to the same pricing that has been in place for the past four years. 
 

 

 

6.  State what is being done to foster future competition. 

 
The Department is seeking a one-year agreement with Infinite Campus with the option to renew annually for two 

additional years. During the first year of the agreement, the Department will form a high-level group of stakeholders 
(see attached) to define the business needs and make recommendations to the Department on its student information 

systems. These needs and recommendations will then be used to create an RFP seeking the best-fit student information 

system available at the time. The RFP will be releases during the first year of this agreement. Once is a solution is 
selected from based on the RFP responses, the Department will on request additional years on this agreement sufficient 

to allow a smooth transitions to the future student information system. 
 

Signature: 

 

 

Date: 

 

October 21, 2013 

 
Limits on Sole Source Justification: 

 
1. Incumbency does not justify sole source. 

2. Administrative delay or lack of advanced planning does not create an urgency or time frame 

requirement that justifies sole source



 Data Systems Futures Committee: 

 

 

Problem: Today, both DOE and the SAU’s struggle with data quality issues. The sheer amount data being collected for use by local, 

state, and federal entities has grown in recent years and will likely continue to grow, along with demands that K-12 education data and 

data systems be connected to, or least be exportable to, data systems in other entities such as higher education institutions or other state 

agencies such as DHHS. The data systems in place now, however, are not able to meet these needs. Perhaps even more critically, for this 

mass of data, once collected accurately, to be useful in terms of improving student outcomes, teachers, school administrators and others 

need to have data analysis skills that most do not have today. So several issues confront us: 

 The current hodge-podge of data systems at the state and local level are not as effective and efficient as they need 

to be to meet current needs. 

 Educators and other state and school officials are not sufficiently trained to manage and make meaning of the data 

once it is collected. 

 The demands both on the data systems themselves and on the people who make use them are only going to 

increase as demands for public education to become more data-driven increase. 

 

Proposal: The DOE proposes to create an “Education Data Systems Futures Group.” This stakeholder working group, comprised of DOE 

and OIT staff, superintendents and others representing public schools, and representatives from higher education and other partner 

organization and entities, would be tasked with the following: 

 Reviewing the current status of Maine K-12 education data systems, both at the state and local level, including 

reviewing the degree to which these systems interact with each other and with the systems of external systems 

such as those of higher ed. 

 Reviewing the current training and support provided to those operating current data systems at the state and local 

level. 

 Overseeing the development of a “needs assessment” describing the capacities that the next generation of data 

systems will have to have in order to meet future needs at both the state and local level. This may include a review 

of data systems currently available from vendors and/or deployed in other states. 

 Producing recommendations for the Department with regard to either upgrading or replacing current data systems 

at both the state and local level, including recommendations with regard to the capacities such systems will need to 

have. 

 Producing recommendations for the Department with regard to professional development and training for those at 

the state and local level who make use of data systems today, as well as projecting the needs for training and 

support under any new system that is acquired. 

 

Proposed Membership 

Because the goal of this effort is to advise the Department in the development of a data system that will better meet the needs of those 

who actually use this data in the field and at the state level, the Department proposes that the membership of the working group include 

representatives from the following: 

 DOE leadership 

 DOE’s data team  

 The Maine School Superintendents Association 

 The Maine Principals Association 

 An association representing Maine’s classroom teachers 

 MADSEC 

 Maine Association of School Business Officials 

 Members of the public or other consumers of educational data 

 Data specialists from the University of Maine system 

 

Timeline. The group should meet this spring, with the goal of producing recommendations for the Department by September 1, 2013. 












