
Rev. 9/22/ 2017 

State of Maine 
RFP / Proposal Master Score Sheet  

 
Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the 
RFP.  This document is to be included in the Selection Package submitted to the Division of Purchases for review/approval. 
 
If the Highest Scoring Bidder responded “No” to the question “Are you a Maine Business as defined in this RFP?” on their Proposal Cover Page, the Maine 
Business Consideration Score Sheet is to be used to determine which Bidder is to be conditionally awarded the contract. 

 
SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18  

PROPOSAL SUBMITTED BY: Blue Sky Produce LaJoie Growers University of Maine-J.Perry Wild Blueberry Commission 

COST: Cost: $10,000 Cost: $50,000 Cost: $27,735 Cost: $50,000 

IDENTIFIED AS A MAINE BUSINESS: Yes   Yes   Yes   Yes  

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 7 8 7 8 
Justification/Need/Opportunity 22 21 21 20 20 
Deliverables/Goals 15 14 14 13 15 
Innovation 10 8 9 8 6 
Risk 5 5 4 5 5 
Methodology/Schedule 5 5 5 5 5 
Project Management 5 5 5 5 5 
Budget 30 28 27 27 25 

TOTAL 100 93 93 90 89 
      

PROPOSAL SUBMITTED BY: Tide Mill Organics Maine Grains Copper Tail Farm Maine Crisp Company 

COST: Cost: $50,000 Cost: $50,000 Cost: $ 8,920 Cost: $32,625 

IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes 

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 8 8 6 6 
Justification/Need/Opportunity 22 20 19 18 18 
Deliverables/Goals 15 14 13 12 12 
Innovation 10 7 3 6 6 
Risk 5 3 5 4 2 
Methodology/Schedule 5 5 5 4 5 
Project Management 5 5 5 5 5 
Budget 30 27 27 27 26 

TOTAL 100 89 85 82 80 



Rev. 9/22/ 2017 

SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18  
PROPOSAL SUBMITTED BY: Pine Tree Poultry Mook Sea Farms University of Maine-

V.Lindley Maine Shellfish Developers 

COST: Cost: $50,000 Cost: $24,250 Cost: $37,464 Cost: $50,000 

IDENTIFIED AS A MAINE BUSINESS: Yes   Yes   Yes   Yes  

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 6 4 6 7 
Justification/Need/Opportunity 22 17 17 14 17 
Deliverables/Goals 15 10 10 6 13 
Innovation 10 6 8 5 9 
Risk 5 4 3 3 2 
Methodology/Schedule 5 4 4 4 5 
Project Management 5 5 5 5 4 
Budget 30 20 21 25 10 

TOTAL 100 72 72 68 67 
      

PROPOSAL SUBMITTED BY: McElwain’s Strawberry 
Farm Maine Farmers Food Hub University of Maine-Sharma In The Village Farm 

COST: Cost: $15,000 Cost: $45,500 Cost: $49,692 Cost: $50,000 

IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes 

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 6 7 6 6 
Justification/Need/Opportunity 22 16 12 15 15 
Deliverables/Goals 15 7 10 6 7 
Innovation 10 3 5 8 6 
Risk 5 3 2 4 3 
Methodology/Schedule 5 3 3 4 4 
Project Management 5 3 5 2 3 
Budget 30 25 20 15 16 

TOTAL 100 66 64 60 60 
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SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18  
PROPOSAL SUBMITTED BY: Peak Core Howland Farmers & 

Artisans South Paw Farm & Cannery The Medicine Farm 

COST: Cost: $50,000 Cost: $12,111 Cost: $50,000 Cost: $50,000 

IDENTIFIED AS A MAINE BUSINESS: Yes   Yes   Yes   Yes  

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 3 6 8 6 
Justification/Need/Opportunity 22 10 8 10 12 
Deliverables/Goals 15 7 8 5 12 
Innovation 10 2 3 7 8 
Risk 5 4 4 2 2 
Methodology/Schedule 5 5 3 2 3 
Project Management 5 5 5 2 3 
Budget 30 22 20 20 10 

TOTAL 100 58 57 56 56 
      

PROPOSAL SUBMITTED BY: Eagle View Ranch Wild Miller Farm Honey Bee Research 
Institute Abbruzzese Enterprises 

COST: Cost: $50,000 Cost: $20,000 Cost: $50,000 Cost: $30,000 

IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes 

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 6 5 2 6 
Justification/Need/Opportunity 22 8 11 11 12 
Deliverables/Goals 15 6 5 12 7 
Innovation 10 7 3 8 8 
Risk 5 3 1 2 4 
Methodology/Schedule 5 3 2 4 3 
Project Management 5 2 2 3 3 
Budget 30 20 25 12 10 

TOTAL 100 55 54 54 53 
 

 

 

 

 

 

 



Rev. 9/22/ 2017 

SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18  
PROPOSAL SUBMITTED BY: Northern Tilth Farm In The Woods-poultry Farm In The Woods-

farmstand 
Cedar Grove Meat 
Processing 

COST: Cost: $47,337 Cost: $14,485 Cost: $34,000 Cost: $49,758 

IDENTIFIED AS A MAINE BUSINESS: Yes   Yes   Yes   Yes  

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 6 5 6 6 
Justification/Need/Opportunity 22 10 10 10 11 
Deliverables/Goals 15 7 7 7 5 
Innovation 10 2 3 4 4 
Risk 5 3 1 1 2 
Methodology/Schedule 5 3 3 3 3 
Project Management 5 5 2 3 3 
Budget 30 15 15 10 10 

TOTAL 100 51 46 44 44 
      

PROPOSAL SUBMITTED BY: O’Maine Studios Atlantic Corporation Freedom Farmers Agricultural Wild Blueberry 
Museum 

COST: Cost: $50,000 Cost: $21,480 Cost: $50,000 Cost: $42,827 

IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes 

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 1 1 5 1 
Justification/Need/Opportunity 22 8 5 12 5 
Deliverables/Goals 15 3 4 5 5 
Innovation 10 3 2 6 7 
Risk 5 2 4 1 2 
Methodology/Schedule 5 3 3 1 2 
Project Management 5 4 3 1 2 
Budget 30 16 15 5 12 

TOTAL 100 40 37 36 36 
 

 

 

 

 

 

 



Rev. 9/22/ 2017 

SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18  
PROPOSAL SUBMITTED BY: University of Maine-Bali Time & Tide RC&D Theresa Mosher   

COST: Cost: $49,620 Cost: $10,000 Cost: $50,000 Cost:   

IDENTIFIED AS A MAINE BUSINESS: Yes   Yes   Yes   Yes  

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8 3 4 -  
Justification/Need/Opportunity 22 10 10 -  
Deliverables/Goals 15 5 5 -  
Innovation 10 3 2 -  
Risk 5 3 1 -  
Methodology/Schedule 5 2 2 -  
Project Management 5 1 2 -  
Budget 30 5 5 -  

TOTAL 100 32 31 0  
      

PROPOSAL SUBMITTED BY:     

COST: Cost:  Cost:  Cost:  Cost:  

IDENTIFIED AS A MAINE BUSINESS:     

EVALUATION ITEM POINTS 
AVAIL.     

Commissioner’s Priority Area 8     
Justification/Need/Opportunity 22     
Deliverables/Goals 15     
Innovation 10     
Risk 5     
Methodology/Schedule 5     
Project Management 5     
Budget 30     

TOTAL 100     
 

 

 











































































































































STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - J. Perry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 7 
Justification/Need/Opportunity   (Max: 22 Points) 20 
Deliverables/Goals                     (Max: 15 Points) 13 
Innovation                                   (Max: 10 Points) 8 
Risk                                             (Max:  5 Points) 5 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 27 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 90 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - J. Perry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Addresses necessary research on food safety – definite benefit to the industry 
Definite priority area 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __20__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Strong justification for this project 
Evaluated treatments should translate to commercial-scale lines 
Doesn’t address risk from animal deposition 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __13__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Tightly focused  
 
Doesn’t look at alternatives to chlorine 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - J. Perry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Research on new approaches for product handling safety 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Low risk 
Good probability of success 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well thought-out 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - J. Perry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Solid research experience 
Well thought out 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __27__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Costs are reasonable and appropriate 
Likely to be a good value for the state and the industry 
Inclusion of national conference attendance is justified on this topic 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Wild Blueberry Commission of Maine 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 8 
Justification/Need/Opportunity   (Max: 22 Points) 20 
Deliverables/Goals                     (Max: 15 Points) 15 
Innovation                                   (Max: 10 Points) 6 
Risk                                             (Max:  5 Points) 5 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 25 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 89 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Wild Blueberry Commission of Maine 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Addresses 2 priorities – product enhancement and marketing 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __20__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

High need to support the wild blueberry industry 
Builds on prior successes 
Well-articulated need 
Not enough wild blueberries go to schools 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __15__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well-written 
Well though-out promotional strategy – multi-faceted 
Benefits to growers or processors? 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Wild Blueberry Commission of Maine 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Not really new 
Wild blueberry sauces are the innovative component 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Low risk 
Build on prior success 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Excellent plan and schedule 
Well written 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Wild Blueberry Commission of Maine 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Solid project management and personnel for the topic 
Strong professional team 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __25__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Could use more detail 
Primarily a pass-through to a contractor 
Are travel costs fully justified? 
Matching funds with $100K wild blueberry tax 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Blue Sky Produce 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 7 
Justification/Need/Opportunity   (Max: 22 Points) 21 
Deliverables/Goals                     (Max: 15 Points) 14 
Innovation                                   (Max: 10 Points) 8 
Risk                                             (Max:  5 Points) 5 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 28 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 93 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Blue Sky Produce 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Important marketing effort for an important agricultural sector 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __21__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Clearly articulates the need 
Significant market potential 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __14__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Blue Sky Produce 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Wild blueberries generally are frozen, while this project emphasizes “fresh” 
Looking at alternative markets 
First time demonstrations in NY/NJ area 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good grower and industry support 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Solid plan 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Blue Sky Produce 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good personnel 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __28__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good value for the proposed work 
Clear proposal and budget 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: LaJoie Growers LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 8 
Justification/Need/Opportunity   (Max: 22 Points) 21 
Deliverables/Goals                     (Max: 15 Points) 14 
Innovation                                   (Max: 10 Points) 9 
Risk                                             (Max:  5 Points) 4 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 27 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 93 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: LaJoie Growers LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Definitely hits Commissioner’s priority areas 
Meets three priority categories 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __21__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Exciting possibilities for expanding market, new means of utilizing product, and improving food safety 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __14__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Solid plan, clear outcomes listed 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: LaJoie Growers LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __9__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Milled beet powder has good shelf life – new approach to handling product 
Enhances diversification 
Utilizes off-grade product – adds value 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Relatively low risk with a proven business 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No issues 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: LaJoie Growers LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Very capable agricultural business 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __27__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Utilizes existing available resources 
 
 
Is equipment acquisition related to prior Department grants? 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Tide Mill Organics 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 8 
Justification/Need/Opportunity   (Max: 22 Points) 20 
Deliverables/Goals                     (Max: 15 Points) 14 
Innovation                                   (Max: 10 Points) 7 
Risk                                             (Max:  5 Points) 3 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 27 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 89 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Tide Mill Organics 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Definitely meets priorities 
Organic processor 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __20__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Washington County is underserved – great need 
Documented demand and growth potential 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __14__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Realistic goals, well thought-out 
Demonstrated increased sales – adding value-added products 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Tide Mill Organics 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Regional approach 
Dog food market is innovative 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Some risk involved, but applicants are experienced 
Location is a challenge 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Good plan of work 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Tide Mill Organics 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (Insert maximum points available)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good history of operations – performs well 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __27__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Realistic sales figures 
No personnel costs 
Well-designed 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Farm in the Woods - poultry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 5 
Justification/Need/Opportunity   (Max: 22 Points) 10 
Deliverables/Goals                     (Max: 15 Points) 7 
Innovation                                   (Max: 10 Points) 3 
Risk                                             (Max:  5 Points) 1 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 2 
Budget                                        (Max: 30 Points) 15 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 46 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Farm in the Woods - poultry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Expansion of livestock processing 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __10__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Regional in scope 
Not a lot of poultry in the area 
Need is real for those poultry in farmers in the area 
Lacks data on number of farms looking for services 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No specifics on anticipated number of users 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Farm in the Woods - poultry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Not new or innovative – past experiences with mobile technology have been challenging 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Mobile processing can be very challenging (for example, wastewater must be handled appropriately on 
every site) 
 
Proposal acknowledges “business aspects of mobile unit have not been thought out” 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No specific comments 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Farm in the Woods - poultry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Hard to evaluate experience/capabilities for operator(s) 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __15__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Probably not cost-effective for the region/numbers of poultry 
How to recover operations and maintenance costs? 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Farm in the Woods - farmstand 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

 
*************************************************************************************************************************** 

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 10 
Deliverables/Goals                     (Max: 15 Points) 7 
Innovation                                   (Max: 10 Points) 4 
Risk                                             (Max:  5 Points) 1 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 3 
Budget                                        (Max: 30 Points) 10 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 44 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Farm in the Woods - farmstand 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Expanded farmstand to year-round 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __10__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Local need, but very limited regional market to support it 
Farm sales seem too low to justify expansion 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Market goal of reaching customers in 60-mile radius seems overly optimistic 
Economics of relying on Greenville is unrealistic  
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Farm in the Woods - farmstand 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Not particularly innovative 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
High risk in a small rural community 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Concerns about material costs, weather contingencies during construction 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Farm in the Woods - farmstand 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Operators seem capable to handle the project 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __10__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
$34K grant for $5 sales does not appear cost-effective use of funds 
 
Budget $32K doesn’t match grant request $34K 
Labor match is unclear 
Cash match is not explained 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: South Paw Farm and Cannery 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 8 
Justification/Need/Opportunity   (Max: 22 Points) 10 
Deliverables/Goals                     (Max: 15 Points) 5 
Innovation                                   (Max: 10 Points) 7 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 2 
Project Management                  (Max:  5 Points) 2 
Budget                                        (Max: 30 Points) 20 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 56 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: South Paw Farm and Cannery 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Definite priority 
Drought challenged 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __10__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Hard to break into markets 
Not enough detail on intellectual property issues 
Missing a market assessment 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Lacks details on how USDA grant is to be used relative to project 
Not clear on direction: product development or infrastructure project? 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: South Paw Farm and Cannery 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Brings back an old technique 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Seems relative high-risk, given the information and analysis presented 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Schedule is too aggressive, not likely to be met 
Good focus on Portland Farmers Market 
Multi-year plan 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: South Paw Farm and Cannery 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Insufficient evidence that applicant can accomplish all this on a timely, cost-effective basis 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __20__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Mostly equipment and construction 
No specific problems noted 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Wild Miller Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 5 
Justification/Need/Opportunity   (Max: 22 Points) 11 
Deliverables/Goals                     (Max: 15 Points) 5 
Innovation                                   (Max: 10 Points) 3 
Risk                                             (Max:  5 Points) 1 
Methodology/Schedule               (Max:  5 Points) 2 
Project Management                  (Max:  5 Points) 2 
Budget                                        (Max: 30 Points) 25 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 54 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Wild Miller Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Alternative markets diversification 
Possible credit for passive solar 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __11__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Needed locally 
Not high traffic – how much opportunity? 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No details on sales goals 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Wild Miller Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Not much innovative here, other than the passive solar component 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Profitability is questionable 
Self-service would be less risky 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Overly optimistic schedule 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Wild Miller Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No details on building, what is to be produced – need more specifics 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __25__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Budget is detailed and reasonable 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System – V. Lindley 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 14 
Deliverables/Goals                     (Max: 15 Points) 6 
Innovation                                   (Max: 10 Points) 5 
Risk                                             (Max:  5 Points) 3 
Methodology/Schedule               (Max:  5 Points) 4 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 25 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 68 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System – V. Lindley 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Areas 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Alternative markets  
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __14__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Lots of others are doing this 
Numbers seem overly optimistic 
Could be done without this grant 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good concept 
Not clear on target audience – grade school or high school? 
Not well-developed – more details needed 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System – V. Lindley 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Using Vermont model – not innovative, just new to Maine 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No specific problems 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Good schedule 
Well thought-out 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System – V. Lindley 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Good project team 
Strong partnerships 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __25__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Need clarification of match, indirect costs 
Artist costs seem low for high-quality work 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Time & Tide RC&D Council 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 4 
Justification/Need/Opportunity   (Max: 22 Points) 10 
Deliverables/Goals                     (Max: 15 Points) 5 
Innovation                                   (Max: 10 Points) 2 
Risk                                             (Max:  5 Points) 1 
Methodology/Schedule               (Max:  5 Points) 2 
Project Management                  (Max:  5 Points) 2 
Budget                                        (Max: 30 Points) 5 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 31 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Time & Tide RC&D Council 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Market research on shared processing 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __10__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

No details 
No data from prior producer survey included 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Not focused 
No data on prediction of success 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Time & Tide RC&D Council 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Not innovative 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
High risk – lack of focus seems likely not to have returns 
Belfast processing facility failed despite grants and publicity – how to improve on this? 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Delegated to subcontractor 
Target audience is unclear 
Lacks specificity 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Time & Tide RC&D Council 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Lacks detail 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Lacks specifics 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Freedom Farmers 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 5 
Justification/Need/Opportunity   (Max: 22 Points) 12 
Deliverables/Goals                     (Max: 15 Points) 5 
Innovation                                   (Max: 10 Points) 6 
Risk                                             (Max:  5 Points) 1 
Methodology/Schedule               (Max:  5 Points) 1 
Project Management                  (Max:  5 Points) 1 
Budget                                        (Max: 30 Points) 5 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 36 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Freedom Farmers 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Areas 
       

Total Points Available: (8)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Market diversification 
Interesting concept 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __12__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Lacks detail 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Lacks specifics 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Freedom Farmers 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Somewhat innovative approach – vertical aquaponics 
No detail on proof of concept 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Potential high risk without a much more detailed plan 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No details on management 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Freedom Farmers 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No background information on applicants’ experience 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Budget detail is very weak – lack of specifics on facility and equipment 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Eagle View Ranch 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 8 
Deliverables/Goals                     (Max: 15 Points) 6 
Innovation                                   (Max: 10 Points) 7 
Risk                                             (Max:  5 Points) 3 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 2 
Budget                                        (Max: 30 Points) 20 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 55 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Eagle View Ranch 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Livestock processing 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __8__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
5 animals per week for a single farm 
More market analysis needed 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
How can this produce 2 full-time jobs if processing only 1 day per week? 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Eagle View Ranch 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Modular design 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Moderate risk of public investment on a single farm 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
Intermodal structures are complex 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Eagle View Ranch 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No information on facility manager/background 
No business plan shown 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __20__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Lots of match – grant seems minor 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Copper Tail Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 18 
Deliverables/Goals                     (Max: 15 Points) 12 
Innovation                                   (Max: 10 Points) 6 
Risk                                             (Max:  5 Points) 4 
Methodology/Schedule               (Max:  5 Points) 4 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 27 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 82 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Copper Tail Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Marketing – tie in to Cheese trail 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __18__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __12__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Lacks data on prior sales values 
No mention of number of visitors  
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Copper Tail Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Tie-in with Cheese Trail 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Modest risk 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Needs more detail 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Copper Tail Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Details on experience needed 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __27__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Modest request – could produce reasonable return 
Cost-effective 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Cedar Grove Meat Processing 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 11 
Deliverables/Goals                     (Max: 15 Points) 5 
Innovation                                   (Max: 10 Points) 4 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 3 
Budget                                        (Max: 30 Points) 10 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 44 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Cedar Grove Meat Processing 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Livestock processing 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __11__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Need more detailed justification 
Better documentation needed 
Does this serve only Pineland? Is market broad enough? 
No state-inspected facilities in Aroostook 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
More detail needed 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Cedar Grove Meat Processing 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Not particularly innovative 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Somewhat risky – markets not clearly identified 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No specific comments   
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Cedar Grove Meat Processing 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
Currently not operating 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __10__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Need details on match labor – not explained 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Honey Bee Research Institute and Nature Center, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 2 
Justification/Need/Opportunity   (Max: 22 Points) 11 
Deliverables/Goals                     (Max: 15 Points) 12 
Innovation                                   (Max: 10 Points) 8 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 4 
Project Management                  (Max:  5 Points) 3 
Budget                                        (Max: 30 Points) 12 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 54 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Honey Bee Research Institute and Nature Center, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Pollinator research 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __11__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Research may not be helpful to Maine producers 
This is not a big problem in Maine – doesn’t address antimicrobial stress reduction 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __12__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Adequate 
Well-written 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Honey Bee Research Institute and Nature Center, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Interesting research direction 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Somewhat uncertain return 
Highly experimental 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good detail 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Honey Bee Research Institute and Nature Center, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No specific comments 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __12__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Additional funding sources needed – additional investment 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Atlantic Corporation 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 1 
Justification/Need/Opportunity   (Max: 22 Points) 5 
Deliverables/Goals                     (Max: 15 Points) 4 
Innovation                                   (Max: 10 Points) 2 
Risk                                             (Max:  5 Points) 4 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 3 
Budget                                        (Max: 30 Points) 15 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 37 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Atlantic Corporation 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Doesn’t clearly address priorities 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __5__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
Existing resources are already available without this project 
Information can go out of date quickly 
Most farmers know where to find this type of assistance 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Weekly presentations for 15 months – is this realistic? 
Focus on gaining clients for applicant? 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Atlantic Corporation 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Not innovative – data exists elsewhere 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Not much risk 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Adequate 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Atlantic Corporation 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
Letters of support mentioned, but not included – how much partnership is there for project? 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __15__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No specific comments 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Agricultural Wild Blueberry Heritage Center & Virtual Museum 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 1 
Justification/Need/Opportunity   (Max: 22 Points) 5 
Deliverables/Goals                     (Max: 15 Points) 5 
Innovation                                   (Max: 10 Points) 7 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 2 
Project Management                  (Max:  5 Points) 2 
Budget                                        (Max: 30 Points) 12 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 36 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Agricultural Wild Blueberry Heritage Center & Virtual Museum 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Not an identified priority area – some connection to agritourism? 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __5__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

This project will not solve the supply/demand problem of the wild blueberry industry 
History of the industry will not drive consumer demand 
Worthwhile educational project, but not a factor in marketing 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Too many goals – need to focus 
Not likely to benefit growers in a timely manner 
Deliverables are not clear and specific 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Agricultural Wild Blueberry Heritage Center & Virtual Museum 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Virtual museum is an innovative idea 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (10)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
High risk of invested funding to produce limited benefits 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
How will this virtual museum be promoted to magnify the number of hits achieved by current website? 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Agricultural Wild Blueberry Heritage Center & Virtual Museum 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Who will do video production and editing – details are not clear 
More details on project personnel needed 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __12__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Need details – who is doing the research? 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: The Medicine Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 12 
Deliverables/Goals                     (Max: 15 Points) 12 
Innovation                                   (Max: 10 Points) 8 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 3 
Budget                                        (Max: 30 Points) 10 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 56 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: The Medicine Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

New market development 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __12__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
Need is not well-established 
More explanation needed 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __12__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Well-defined 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: The Medicine Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Very innovative 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Relatively high risk 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Highly optimistic schedule 
Arduous process of sourcing and licensing certified seed 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: The Medicine Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Adequate 
More detail needs on roles of project personnel 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __10__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Personnel costs seem low 
Details on supplies needed 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: The Maine Crisp Company 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 18 
Deliverables/Goals                     (Max: 15 Points) 12 
Innovation                                   (Max: 10 Points) 6 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 26 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 80 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: The Maine Crisp Company 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Diversification of markets 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __18__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Focus on gluten-free products, on-line sales, expansion of markets 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __12__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Clear goals and deliverables 
Product is stable and light-weight for shipping 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: The Maine Crisp Company 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Web-based marketing of products is a smart idea 
How to distinguish from other online marketers? 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Higher risk – needs more detail on predicted outcomes 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well thought-out and presented 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: The Maine Crisp Company 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good personnel capability 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __26__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Detailed budget 
Need more information on match 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Shellfish Developers LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 7 
Justification/Need/Opportunity   (Max: 22 Points) 17 
Deliverables/Goals                     (Max: 15 Points) 13 
Innovation                                   (Max: 10 Points) 9 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 4 
Budget                                        (Max: 30 Points) 10 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 67 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Shellfish Developers LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Meets priority areas 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __17__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Hard to judge need – more detailed explanation would help 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __13__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Specific goals and deliverables are listed 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Shellfish Developers LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __9__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Very innovative 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Large investment for a 3-month lease 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well thought-out 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Shellfish Developers LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Experienced project personnel 
Technical expertise 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __10__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Concerns about budget – significant investment in infrastructure for a short-term lease 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Abbruzzese Enterprises, LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 12 
Deliverables/Goals                     (Max: 15 Points) 7 
Innovation                                   (Max: 10 Points) 8 
Risk                                             (Max:  5 Points) 4 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 3 
Budget                                        (Max: 30 Points) 10 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 53 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Abbruzzese Enterprises, LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Expanding marketing, alternative products 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __12__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
Grant would subsidize making of value-added product, but doesn’t invest in new capacity 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Small amounts of product 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Abbruzzese Enterprises, LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Focus on ready-made products to expand market opportunities 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Relatively low risk at this level 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Adequate 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Abbruzzese Enterprises, LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Adequate 
Strong business skills 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __10__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
Appears to pay to purchase their own product – needs clarification 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Pine Tree Poultry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 17 
Deliverables/Goals                     (Max: 15 Points) 10 
Innovation                                   (Max: 10 Points) 6 
Risk                                             (Max:  5 Points) 4 
Methodology/Schedule               (Max:  5 Points) 4 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 20 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 72 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Pine Tree Poultry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

 
Livestock processing 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __17__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
Need details on sales resulting from expansion 
Service is needed 
Facility is working under capacity at present 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __10__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Expectations for increased income need to be detailed 
Concerns about return on investment – numbers need clarification 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Pine Tree Poultry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No specific comments 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Not much risk 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well thought-out plan 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Pine Tree Poultry 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No issues 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __20__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Need more specifics on costs, specifics on building 
Budget does not make sense without clarification 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Howland Farmers' & Artisans' Market 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 8 
Deliverables/Goals                     (Max: 15 Points) 8 
Innovation                                   (Max: 10 Points) 3 
Risk                                             (Max:  5 Points) 4 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 20 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 57 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Howland Farmers' & Artisans' Market 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Expanded farmers market 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __8__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
Need is not well-defined 
Small market 
Very limited impact 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Adequate 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Howland Farmers' & Artisans' Market 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Average 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Not much risk 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Adequate 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Howland Farmers' & Artisans' Market 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good team 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __20__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Not an expensive project  
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: In The Village Farm & Garden 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 15 
Deliverables/Goals                     (Max: 15 Points) 7 
Innovation                                   (Max: 10 Points) 6 
Risk                                             (Max:  5 Points) 3 
Methodology/Schedule               (Max:  5 Points) 4 
Project Management                  (Max:  5 Points) 3 
Budget                                        (Max: 30 Points) 16 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 60 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: In The Village Farm & Garden 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Livestock processing 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __15__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
Overall business plan seems reasonable 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Overly optimistic 
Can one family process 15,000 birds? 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: In The Village Farm & Garden 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Not a lot of innovation involved 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Question as to whether there is sufficient market for this volume 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Multi-year plan is good 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: In The Village Farm & Garden 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Family capacity to do all this? 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __16__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Need more details – most of cost appears to be personnel, not equipment 
Personnel funds will subsidize processing – may not be sustainable 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Grains, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 8 
Justification/Need/Opportunity   (Max: 22 Points) 19 
Deliverables/Goals                     (Max: 15 Points) 13 
Innovation                                   (Max: 10 Points) 3 
Risk                                             (Max:  5 Points) 5 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 27 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 85 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Grains, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Addresses priority concerns 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __19__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Need and opportunity are well-described 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __13__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Good detail 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Grains, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No particular innovations in this project 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Low-risk, well thought-out 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Reasonable schedule and methods 
SQF certification would benefit out-of-state expansion 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Grains, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Paying a consultant – why can’t company develop in-house capacity? 
Overall solid proposal 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __27__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well-developed budget 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: McElwain's Strawberry Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 16 
Deliverables/Goals                     (Max: 15 Points) 7 
Innovation                                   (Max: 10 Points) 3 
Risk                                             (Max:  5 Points) 3 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 3 
Budget                                        (Max: 30 Points) 25 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 66 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: McElwain's Strawberry Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Meets priority area criteria 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __16__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

How does construction of kitchen on individual farm help the industry? 
 
Need better numbers on sales 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Goals don’t seem to match project description – wanders from topic to topic 
How does education fit with value-added production? 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: McElwain's Strawberry Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Need more detail 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Moderate risk 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well-defined 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: McElwain's Strawberry Farm 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Adequate 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __25__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No personnel costs 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Mook Sea Farms, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 4 
Justification/Need/Opportunity   (Max: 22 Points) 17 
Deliverables/Goals                     (Max: 15 Points) 10 
Innovation                                   (Max: 10 Points) 8 
Risk                                             (Max:  5 Points) 3 
Methodology/Schedule               (Max:  5 Points) 4 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 21 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 72 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Mook Sea Farms, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Needs better description of connection to priority areas 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __17__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Good growing industry 
Compelling need for information management system 
Well thought-out solution 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __10__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No specific comments 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Mook Sea Farms, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well thought-out 
Cloud-based app targeted to specific industry needs 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Modest risk 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Sufficient detail 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Mook Sea Farms, Inc. 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Experienced team 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __21__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
$250 monthly subscription fee needs explanation 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: O'Maine Studios 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 1 
Justification/Need/Opportunity   (Max: 22 Points) 8 
Deliverables/Goals                     (Max: 15 Points) 3 
Innovation                                   (Max: 10 Points) 3 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 4 
Budget                                        (Max: 30 Points) 16 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 40 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: O'Maine Studios 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Not a priority 
Branding is not an alternative market” plan and events aren’t branding 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __8__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Not well-developed 
No evident support from producers 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Disconnect with tagline – won’t sell outside of our region 
Too vague 
Too broad-brush – need to focus on a few specific commoditites 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: O'Maine Studios 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Not innovative 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
High risk for success 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
More detail needed 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: O'Maine Studios 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Good team - experienced 
Who will manage the logo – registration, defense, etc? 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __16__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
More detailed budget needed 
Match needs clarification 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Theresa Mosher 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.)  X 

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) - 
Justification/Need/Opportunity   (Max: 22 Points) - 
Deliverables/Goals                     (Max: 15 Points) - 
Innovation                                   (Max: 10 Points) - 
Risk                                             (Max:  5 Points) - 
Methodology/Schedule               (Max:  5 Points) - 
Project Management                  (Max:  5 Points) - 
Budget                                        (Max: 30 Points) - 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 0 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Theresa Mosher 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __-__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __-__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __-__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Theresa Mosher 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __-__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __-__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __-__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Theresa Mosher 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __-__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __-__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Farmers Food Hub 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 7 
Justification/Need/Opportunity   (Max: 22 Points) 12 
Deliverables/Goals                     (Max: 15 Points) 10 
Innovation                                   (Max: 10 Points) 5 
Risk                                             (Max:  5 Points) 2 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 20 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 64 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Farmers Food Hub 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

 
Meets priority area 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __12__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

 
Need more detail on markets and demand 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __10__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
Not clear why this would succeed when other attempts have failed 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Farmers Food Hub 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
This type of work has already been done – not innovative 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Relatively high risk for cost 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
adequate 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Maine Farmers Food Hub 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Good team 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __20__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
Budget focus is on personnel, not equipment or facility 
No explanation of match 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Peak Core, LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 3 
Justification/Need/Opportunity   (Max: 22 Points) 10 
Deliverables/Goals                     (Max: 15 Points) 7 
Innovation                                   (Max: 10 Points) 2 
Risk                                             (Max:  5 Points) 4 
Methodology/Schedule               (Max:  5 Points) 5 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 22 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 58 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Peak Core, LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Areas 
       

Total Points Available: (8)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Food safety 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __10__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Many groups are doing food safety training – duplicates existing efforts 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
Reaching 90 people over 3 years is limited 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Peak Core, LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Nothing new here 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Low risk 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Well thought-out 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Peak Core, LLC 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Excellent capacity/experience 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __22__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Budget is well-defined 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Northern Tilth 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 10 
Deliverables/Goals                     (Max: 15 Points) 7 
Innovation                                   (Max: 10 Points) 2 
Risk                                             (Max:  5 Points) 3 
Methodology/Schedule               (Max:  5 Points) 3 
Project Management                  (Max:  5 Points) 5 
Budget                                        (Max: 30 Points) 15 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 51 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Northern Tilth 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Meeting priority area 1 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __10__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Project should focus on expansion of no-till acceptance – seems to focus on farms already using no-till 
Should paired fields be on farms not currently doing no-till? 
No till is already proven, but just not adopted – how to address this? 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __7__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Northern Tilth 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Not particularly innovative – no-till techniques are well-established; information is available 
A number of roups are working on soil health initiatives 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
No significant risk 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Adequate methodology 
Good study design for demonstration project 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: Northern Tilth 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Excellent technical capacity and experience 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __15__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Detailed budget; however, it does not appear to be balanced 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - Sharma 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 6 
Justification/Need/Opportunity   (Max: 22 Points) 15 
Deliverables/Goals                     (Max: 15 Points) 6 
Innovation                                   (Max: 10 Points) 8 
Risk                                             (Max:  5 Points) 4 
Methodology/Schedule               (Max:  5 Points) 4 
Project Management                  (Max:  5 Points) 2 
Budget                                        (Max: 30 Points) 15 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 60 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - Sharma 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Meets criteria 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __15__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Existing nitrogen recommendations are already available 
Not much industry support shown 
Did not provide results of producer surveys 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __6__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Objectives are not clear 
Concern about practical results for growers 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - Sharma 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __8__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Technology is interesting – concerns about immediate applicability for growers  
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Adequate 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __4__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Adequate – clear methodology for research 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - Sharma 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Overall, a poorly written proposal raises questions about project management capacity 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __15__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
 
 
2 conferences are hard to justify under this program 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - Bali 
DATE: February 6, 2018 
 

Rev. July 27, 2017 1 

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your 
contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Tom Gordon 
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

 Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and 
Content (Part IV.B.) X  

 
Maine Business Consideration 

 Yes No 
Did Bidder identify itself as a Maine Business: X  

 
 Points Awarded: 

Numerical Score:  
Commissioner’s Priority Area    (Max:  8 Points) 3 
Justification/Need/Opportunity   (Max: 22 Points) 10 
Deliverables/Goals                     (Max: 15 Points) 5 
Innovation                                   (Max: 10 Points) 3 
Risk                                             (Max:  5 Points) 3 
Methodology/Schedule               (Max:  5 Points) 2 
Project Management                  (Max:  5 Points) 1 
Budget                                        (Max: 30 Points) 5 

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 32 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - Bali 
DATE: February 6, 2018 
 

Rev. July 27, 2017 2 

*************************************************************************************************************************** 
EVALUATION OF 

Commissioner’s Priority Area 
       

Total Points Available: (8)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Precision agriculture is not a clearly-defined priority area 
 
 
 
 

 
*************************************************************************************************************************** 

EVALUATION OF 
Justification/Need/Opportunity 

      
Total Points Available: (22)                  Score: __10__ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Need more demonstration that farmers are interested in precision agriculture 
No industry support evident 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Deliverables/Goals 
      

Total Points Available: (15)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Proposal is unclear – needs more details on specific goals and deliverables 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - Bali 
DATE: February 6, 2018 
 

Rev. July 27, 2017 3 

*************************************************************************************************************************** 
EVALUATION OF 

Innovation 
      

Total Points Available: (10)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Precision agriculture technology has been well-demonstrated in other states 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Risk 
      

Total Points Available: (5)                  Score: __3__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Moderate risk – no evidence of industry support or producer interest 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Methodology/Schedule 
      

Total Points Available: (5)                  Score: __2__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 
No specific comments 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201711189 
RFP TITLE: Agricultural Development Grants FY18 
BIDDER: University of Maine System - Bali 
DATE: February 6, 2018 
 

Rev. July 27, 2017 4 

*************************************************************************************************************************** 
EVALUATION OF 

Project Management 
      

Total Points Available: (5)                  Score: __1__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Not well thought-out – raises questions on project management capabilities 
 
 
 
 

*************************************************************************************************************************** 
EVALUATION OF 

Budget 
      

Total Points Available: (30)                  Score: __5__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Too much travel – justification is not clear in proposal 
Focus on training and conferences will produce limited benefit 
Better fit elsewhere in University research efforts 
 
 

 
































































































































































































































































































































































