State of Maine
RFP / Proposal Master Score Sheet

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the
RFP. This document is to be included in the Selection Package submitted to the Division of Purchases for review/approval.

If the Highest Scoring Bidder responded “No” to the question “Are you a Maine Business as defined in this RFP?” on their Proposal Cover Page, the Maine
Business Consideration Score Sheet is to be used to determine which Bidder is to be conditionally awarded the contract.

SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18

PROPOSAL SUBMITTED BY: Blue Sky Produce LaJoie Growers University of Maine-J.Perry | Wild Blueberry Commission
COST: Cost: | $10,000 Cost: | $50,000 Cost: | $27,735 Cost: | $50,000
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes
POINTS
EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 7 8 7 8
Justification/Need/Opportunity 22 21 21 20 20
Deliverables/Goals 15 14 14 13 15
Innovation 10 8 9 8 6
Risk 5 5 4 5 5
Methodology/Schedule 5 5 5 5 5
Project Management 5 5 5 5 5
Budget 30 28 27 27 25
TOTAL 100 93 93 90 89
PROPOSAL SUBMITTED BY: Tide Mill Organics Maine Grains Copper Tail Farm Maine Crisp Company
COST: Cost: | $50,000 Cost: | $50,000 Cost: | $ 8,920 Cost: | $32,625
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes
POINTS
EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 8 8 6 6
Justification/Need/Opportunity 22 20 19 18 18
Deliverables/Goals 15 14 13 12 12
Innovation 10 7 6 6
Risk 5 3 5 4 2
Methodology/Schedule 5 5 5 4 5
Project Management 5 5 5 5 5
Budget 30 27 27 27 26
TOTAL 100 89 85 82 80

Rev. 9/22/ 2017




SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18

PROPOSAL SUBMITTED BY:

Pine Tree Poultry

Mook Sea Farms

University of Maine-

Maine Shellfish Developers

V.Lindley
COST: Cost: | $50,000 Cost: | $24,250 Cost: | $37,464 Cost: | $50,000
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes
POINTS
EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 4 6
Justification/Need/Opportunity 22 17 17 14 7
Deliverables/Goals 15 10 10 6 13
Innovation 10 8 5 9
Risk 5 4 3 3 2
Methodology/Schedule 5 4 4 4 5
Project Management 5 5 5 5 4
Budget 30 20 21 25 10
TOTAL 100 12 12 68 67

PROPOSAL SUBMITTED BY:

McElwain’s Strawberry
Farm

Maine Farmers Food Hub

University of Maine-Sharma

In The Village Farm

COST: Cost: | $15,000 Cost: | $45,500 Cost: | $49,692 Cost: | $50,000
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes
POINTS
EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 6 7 6 6
Justification/Need/Opportunity 22 16 12 15 15
Deliverables/Goals 15 7 10 6 7
Innovation 10 3 5 8 6
Risk 5 3 2 4 3
Methodology/Schedule 5 3 3 4 4
Project Management 5 3 5 2 3
Budget 30 25 20 15 16
TOTAL 100 66 64 60 60

Rev. 9/22/ 2017




SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18

PROPOSAL SUBMITTED BY:

Peak Core

Howland Farmers &

South Paw Farm & Cannery

The Medicine Farm

Artisans
COST: Cost: | $50,000 Cost: | $12,111 Cost: | $50,000 Cost: | $50,000
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes
POINTS
EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 3 6 8 6
Justification/Need/Opportunity 22 10 8 10 12
Deliverables/Goals 15 7 8 5 12
Innovation 10 2 3 7 8
Risk 5 4 4 2 2
Methodology/Schedule 5 5 3 2 3
Project Management 5 5 5 2 3
Budget 30 22 20 20 10
TOTAL 100 58 57 56 56

PROPOSAL SUBMITTED BY:

Eagle View Ranch

Wild Miller Farm

Honey Bee Research
Institute

Abbruzzese Enterprises

COST: Cost: | $50,000 Cost: | $20,000 Cost: | $50,000 Cost: | $30,000
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes

POINTS

EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 6 5 2 6
Justification/Need/Opportunity 22 8 1 1 12
Deliverables/Goals 15 6 5 12 7
Innovation 10 7 3 8 8
Risk 5 3 1 2 4
Methodology/Schedule 5 3 2 4 3
Project Management 5 2 2 3 3
Budget 30 20 25 12 10
TOTAL 100 55 54 54 53

Rev. 9/22/ 2017




SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18

PROPOSAL SUBMITTED BY:

Northern Tilth

Farm In The Woods-poultry

Farm In The Woods-

Cedar Grove Meat

farmstand Processing
COST: Cost: | $47,337 Cost: | $14,485 Cost: | $34,000 Cost: | $49,758
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes
POINTS
EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 6 5 6 6
Justification/Need/Opportunity 22 10 10 10 1
Deliverables/Goals 15 7 7 7 5
Innovation 10 2 3 4 4
Risk 5 3 1 1 2
Methodology/Schedule 5 3 3 3 3
Project Management 5 5 2 3 3
Budget 30 15 15 10 10
TOTAL 100 | 46 44 44

PROPOSAL SUBMITTED BY:

O’Maine Studios

Atlantic Corporation

Freedom Farmers

Agricultural Wild Blueberry

Museum
COST: Cost: | $50,000 Cost: | $21,480 Cost: | $50,000 Cost: | $42,827
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes
POINTS
EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 1 1 5 1
Justification/Need/Opportunity 22 8 5 12 5
Deliverables/Goals 15 3 4 5 5
Innovation 10 3 2 6 7
Risk 5 2 4 1 2
Methodology/Schedule 5 3 3 1 2
Project Management 5 4 3 1 2
Budget 30 16 15 5 12
TOTAL 100 40 37 36 36

Rev. 9/22/ 2017




SCORESHEET FOR RFP# 201711189 : Agricultural Development Grants FY18

PROPOSAL SUBMITTED BY:

University of Maine-Bali

Time & Tide RC&D

Theresa Mosher

COST: Cost: | $49,620 Cost: | $10,000 Cost: | $50,000 Cost:
IDENTIFIED AS A MAINE BUSINESS: Yes Yes Yes Yes
POINTS

EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8 3 4 -
Justification/Need/Opportunity 22 10 10 -
Deliverables/Goals 15 5 5 -
Innovation 10 3 2 -
Risk 5 3 1 -
Methodology/Schedule 5 2 2 -
Project Management 5 1 2 -
Budget 30 5 5 -

TOTAL 100 32 31 0

PROPOSAL SUBMITTED BY:
COST: Cost: Cost: Cost: Cost:
IDENTIFIED AS A MAINE BUSINESS:
POINTS

EVALUATION ITEM AVAIL.
Commissioner’s Priority Area 8
Justification/Need/Opportunity 22
Deliverables/Goals 15
Innovation 10
Risk 5
Methodology/Schedule 5
Project Management 5
Budget 30

TOTAL 100

Rev. 9/22/ 2017




STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE (4333

PAUL R. LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Jennifer Perry, PhD
University of Maine System
5717 Corbett Hall

Orono, ME 04469-5735

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Dr. Perry:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine

- Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

s st

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFrFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE (04333

PAUL R. LEPAGE WALTER E. WHITCOMB
GOVERNGR COMMISSIONER

February 9, 2018

Nancy McBrady

Wild Blueberry Commission of Maine
5784 York Complex, Suite #52
Orono, ME 04469-5784

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. McBrady:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture ~ Jennifer Perry
Wild Blueberry Commission of Maine '

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.
Sincerely,

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R, LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Lynn Thurston

Blue Sky Produce

26 Gunstock Road
Scarborough, ME 04074

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. Thurston:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Waiter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
QOFrFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER E, WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Jay LaJoie

LaJoie Growers LLC
121 Ferry Street

Van Buren, ME 04785

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. LaJoie:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

. bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Ak, £ Attt

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R, LEPAGE AUGUSTA’ MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Carly DelSignore and Aaron Bell
Tide Mill Organics

91 Tide Mill Road

Edmunds Township, ME 04628

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. DeiSignore and Mr. Bell:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Departiment is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Hlata & gkt

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2} and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

0
PAUL R, LEPAGE AUGUSTA, MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Nelinda M. Gretchen Huettner
Farm in the Woods

245 Steward Road

Monson, ME 04464

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. Huettner:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agriculturai Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

|.adoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R. LEPAGE AUGUST4, MAINE: 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Margaret Mitchel

South Paw Farm and Cannery
355 Greeley Road

Freedom, ME 04941

SUBJECT: Notice of Conditional Contract Awards under RFP # 2017111389,
Agricultural Development Grant FY18

Dear Ms. Mitchell:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards fo the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture —~ Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Ml & Arltrsat-

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE (04333

PAUL R. LEPAGE _ WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Joel Miller

Wild Miller Farm

1165 Tumer Ridge Road
Palermo, ME 04354

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Miller:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

At T A nd

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFEYFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R. LEPAGE AUGUSTA, MAINE 04333 ' WALTER E. WHITCOMB

GOVERNOR COMMISSIONER

February 9, 2018

Christopher Boynton, Director of Research Administration
University of Maine System

5717 Corbett Hall

Orono, ME 04469-5717

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Boynton:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 MR.S. §§ 401 et seq.; 5§ M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL. RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2} and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E, WHITCOMB
GOVERNOR C OMMISSIONER

February 9, 2018

Paul Miller, Chair

Time & Tide RC&D Council
21 Enterprise Drive
Augusta, ME 04330

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Miller:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders: -

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry

Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a resulit, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

bl & AbiHarut

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R, LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Jessica Hicks
Freedom Farmers
870 Boothbay Road
Edgecomb, ME 04556

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. Hicks:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any

time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

/

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below. '

Thank you for your interest in doing business with the State of Maine.

Sincerely,

NN S

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E, WHITCOMB
GOVERNOR A _ COMMISSIONER

February 9, 2018

Christelle McKee
Copper Tail Farm

293 Genthner Road
Waldoboro, ME 04572

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. McKee:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Depariment and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

a

DEPARTMENT OF
HARLOW BUILDING Agricultu re PHONE: (207) 287-3200
18 ELKINS LANE, Conservation Fax (207) 287-2400
& Forestry WEB  WWW.MAINE.GOV/DACF

o




As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below. '

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Tabta, 7 Srbidert

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PaUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER E, WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Todd Jandreau
Cedar Grove Meats
85 Lake Street
Stockholm, ME 04783

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Jandreauz

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards fo the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Kl §. fy lemel)

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Peter Butzloff, Ph.D.
Honey Bee Research Institute and Nature Center, Inc.

24 Gendreau Road
Saint David, ME 04773

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Dr. Butzloff:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wiid Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a resulit, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any

time prior to the execution of a written contract.

P

DEPARTMENT OF
18 ELKINS LANE, Conservation Fax (207) 287-2400
& Forestry WEB  WWW.MAINE,GOV/DACF

Ve




As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine..

Sincerely,

St i

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Randy Labbe

Atlantic Corporation

44 Maine Street — Suite 205
Waterville, ME 04901

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Labbe:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders: :

Blue Sky Produce
LaJoie Growers, LLC

Tide Mill Organics
University of Maine School of Food and Agriculture — Jennifer Perry

Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Al frlaTerd—

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2). '



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R, LEPAGE AUGUSTA, MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Dell Emerson
Agricultural Wild Blueberry Heritage Center & Virtual Museum

PO Box 2
Columbia Falls, ME 04623

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Emerson:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics .

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Aol § At

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5§ M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2} (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE (04333

PAUL R, LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Karen Getz

The Maine Crisp Company
10 Railroad Square
Waterville, ME 04901

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. Getz:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

hidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below. :

Thank you for your interest in doing business with the State of Maine.
Sincerely,

Walter E. Whitcomb

Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Setvices, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE (4333

PAUL R. LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Tedmund Pryor

Maine Shellfish Developers LLC
17B Maple Street

Brunswick, ME 04011

SUBJECT: Notice of Conditional Contract Awards uhder RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Pryor:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Biue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Aottt AT

Waiter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER . WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Tim Henderson

Pine Tree Poultry

209 Mile Hill Road

New Sharon, ME 04955

SUBJECT: Notice of Conditional Contract Awards under RFP # 2017111889,
Agricultural Development Grant FY18

Dear Mr. Henderson:

This Jetter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricuitural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC //
Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.
Sincerely,

Walter E. Whitcomb

Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2). : |



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION '

PAUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Rachel Webster

Howland Farmers’ & Artisans’ Market
86 Goulds Ridge Road
Passadumkeag, ME 04475

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. Webster:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
‘Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

As stated in the RFP, fo[l-owing announcement of this award decision, all submissions in response to
the RFP are considered public records avaitable for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Saten & It

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Ruies of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R. LEPAGE AUGUSTA’ MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Jaime Rogers

In The Village Farm & Garden
47 Pleasant Street
Passadumkeag, ME 04475

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. Rogers:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mili Organics

University of Maine School of Food and Agriculture — Jennifer Perry

Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in responsé to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

MMt St

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E. WHITCOMB
GOVERNOR : COMMISSIONER

February 9, 2018

Amber Lambke

Maine Grains, Inc.

PO Box 2060
Skowhegan, ME 04976

SUBJECT:; Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY'18

Dear Ms. Lambke:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Hein g A —

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Franklin McElwain
McElwain’s Strawberry Farm
693 Sweden Street

Caribou, ME 04736

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. McElwain:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Holtn, € g Vit pd—

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E, WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

William Mook

Mook Sea Farms, Inc.
321 State Route 129
Walpole, ME 04573

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Mook:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

KoM T Yt Frsd—

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Rory Strunk
O’Maine Studios

52 Danforth Street
Portland, ME 04101

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Strunk;:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team's highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

HNdtrst frbiderout—

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5§ M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Theresa Mosher .
PO Box 612
Wilton, ME 04294

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricuitural Development Grant FY18

Dear Ms. Mosher:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

e Blue Sky Produce

LaJoie Growers, LLC

Tide Mili Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The hidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditionai Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below. ~

Thank you for your interest in doing business with the State of Maine.

Sincerely,

oltn  Stalork

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R, LEPAGE AUGUSTA, MAINE 04333 WALTER . WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Dave Seddon

Peak Core, LLC

231 Bruce Hill Road
Cumberland, ME 04021

a

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Seddon:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agricuiture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department wiil be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Hoblos S A oL et~

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5§ M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
PAUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER E, WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Andrew Carpenter
Northern Tilth

PO Box 361
Belfast, ME 04915

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Carpenter:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry

Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFF, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any

time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

AT Sl lor s

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E {2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E, WHITCOMB
GOVERNOR ’ COMMISSIONER

February 9, 2018

Sarah Redfield

Maine Farmers Food Hub

22 Riverwood Drive -
York, ME 03909

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. Redfield:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team'’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

I RN

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OFFICE OF THE COMMISSIONER
22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

PAUL R. LEPAGE WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Katherine Ault-Abbruzzese
Abbruzzese Enterprises, LLC
518 Upper Street

Turner, ME 04282

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Ms. Ault-Abbruzzese:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

+ Blue Sky Produce

Ladoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a wriften contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Hl S st

Woalter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).







STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OrricE or THE COMMISSIONER
22 STATE HOUSE STATION
PAUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Quinn Stevens-Palmer
The Medicine Farm
663 East Bethel Road
Bethel, ME 04217

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Stevens-Palmer:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation & Forestry for the Agricultural Development Grant FY18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Mill Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any

time prior to the execution of a written contract.

a
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As sfated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below,

Thank you for your interest in doing business with the State of Maine.

Sincerely,

At Stidrar-

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).







STATE OF MAINE

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
OrFICE OF THE COMMISSIONER
22 STATE HOUSE STATION

PAUL R, LEPAGE AUGUSTA, MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER

February 9, 2018

Doug Mayo

Eagle View Ranch
1769 River Road
Sebec, ME 04481

SUBJECT: Notice of Conditional Contract Awards under RFP # 201711189,
Agricultural Development Grant FY18

Dear Mr. Mayo:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conseivation & Forestry for the Agricultural Development Grant FY 18.
The Department has evaluated the proposals received using the evaluation criteria identified in the
RFP, and the Department is hereby announcing its conditional contract awards to the following

bidders:

Blue Sky Produce

LaJoie Growers, LLC

Tide Milt Organics

University of Maine School of Food and Agriculture — Jennifer Perry
Wild Blueberry Commission of Maine

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed.
The Department further reserves the right to cancel this Notice of Conditional Contract Award at any
time prior to the execution of a written contract.
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DEPARTMENT OF
HARLOW BUILDING Agricu lture PHONE: (207)287-3200
18 ELKINS LANE, Conservation Fax (207} 287-2400
& Forestry WEB  WWW.MAINE.GOV/DACF

L//J“




As stated in the RFP, following announcement of this award decision, all submissions in response to
the RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with
this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

At? bt~

Walter E. Whitcomb
Commissioner

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - J. Perry
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 7
Justification/Need/Opportunity (Max: 22 Points) 20
Deliverables/Goals (Max: 15 Points) 13
Innovation (Max: 10 Points) 8
Risk (Max: 5 Points) 5
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 27
TOTAL POINTS (Max: 100 Points) 90

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - J. Perry
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 7__

*kkk *kkk *kkkkk

Evaluation Team Comments:

Addresses necessary research on food safety — definite benefit to the industry
Definite priority area

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 20__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Strong justification for this project
Evaluated treatments should translate to commercial-scale lines
Doesn’t address risk from animal deposition

*hkkkkkkkkkhkkhkkhkhkkhkhkkhkkhkhkhhkhkhkhkhkkhkhkhhhhkhkhkhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhkhhkhhhhhhhhhhhhhhhhkhhhhkhkhhhhhhhhhhhhhhkhhhhhhhhhhhkhhhhhhkhkkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 13__

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Tightly focused

Doesn’t look at alternatives to chlorine
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - J. Perry
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Research on new approaches for product handling safety

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 5

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Low risk
Good probability of success

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

Evaluation Team Comments:

Well thought-out

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - J. Perry
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Solid research experience
Well thought out

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 27__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Costs are reasonable and appropriate
Likely to be a good value for the state and the industry
Inclusion of national conference attendance is justified on this topic

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Wild Blueberry Commission of Maine
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 8
Justification/Need/Opportunity (Max: 22 Points) 20
Deliverables/Goals (Max: 15 Points) 15
Innovation (Max: 10 Points) 6
Risk (Max: 5 Points) 5
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 25
TOTAL POINTS (Max: 100 Points) 89

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Wild Blueberry Commission of Maine
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Addresses 2 priorities — product enhancement and marketing

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 20__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

High need to support the wild blueberry industry
Builds on prior successes

Well-articulated need

Not enough wild blueberries go to schools

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 15__

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Well-written
Well though-out promotional strategy — multi-faceted
Benefits to growers or processors?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Wild Blueberry Commission of Maine
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 6

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not really new
Wild blueberry sauces are the innovative component

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 5

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Low risk
Build on prior success

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

*% khkkkkkkkkkkkkkkkkkk kkddkkhkkkkkk ddkdekkk Kddeddkk *% kdkdekkk dddekdk *% * * * *

Evaluation Team Comments:

Excellent plan and schedule
Well written

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Wild Blueberry Commission of Maine
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Solid project management and personnel for the topic
Strong professional team

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 25__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Could use more detail

Primarily a pass-through to a contractor

Are travel costs fully justified?

Matching funds with $100K wild blueberry tax
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Blue Sky Produce

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 7
Justification/Need/Opportunity (Max: 22 Points) 21
Deliverables/Goals (Max: 15 Points) 14
Innovation (Max: 10 Points) 8
Risk (Max: 5 Points) 5
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 28
TOTAL POINTS (Max: 100 Points) 93

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Blue Sky Produce

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 7__

*kkk *kkk *kkkkk

Evaluation Team Comments:

Important marketing effort for an important agricultural sector

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 21__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Clearly articulates the need
Significant market potential

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: 14

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Blue Sky Produce

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhkhhhhhdkhkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Wild blueberries generally are frozen, while this project emphasizes “fresh”
Looking at alternative markets
First time demonstrations in NY/NJ area

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 5

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Good grower and industry support

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

*% khkkkkkkkkkkkkkkkkkk khkkkkkkkkkkk Fdkdekkk Fdkdeddkk *% khkkkkkkkkkkkkkkkkkk kkdkkhkkkkkkk Fdkdekkk ddodekkk

Evaluation Team Comments:

Solid plan

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Blue Sky Produce

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: 5

Evaluation Team Comments:

Good personnel

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 28__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Good value for the proposed work
Clear proposal and budget
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: LaJoie Growers LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 8
Justification/Need/Opportunity (Max: 22 Points) 21
Deliverables/Goals (Max: 15 Points) 14
Innovation (Max: 10 Points) 9
Risk (Max: 5 Points) 4
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 27
TOTAL POINTS (Max: 100 Points) 93

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: LaJoie Growers LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Definitely hits Commissioner’s priority areas
Meets three priority categories

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 21__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Exciting possibilities for expanding market, new means of utilizing product, and improving food safety

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: 14

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Solid plan, clear outcomes listed
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: LaJoie Growers LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 9

*kkk *kkk *kkkkk

Evaluation Team Comments:

Milled beet powder has good shelf life — new approach to handling product
Enhances diversification
Utilizes off-grade product — adds value

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 4

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Relatively low risk with a proven business

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

*% khkkkkkkkkkkkkkkkkkk khkkkkkkkkkkk Fdkdekkk Fdkdeddkk *% khkkkkkkkkkkkkkkkkkk kkdkkhkkkkkkk Fdkdekkk ddodekkk

Evaluation Team Comments:

No issues
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: LaJoie Growers LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: 5

Evaluation Team Comments:

Very capable agricultural business

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 27__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Utilizes existing available resources

Is equipment acquisition related to prior Department grants?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Tide Mill Organics

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 8
Justification/Need/Opportunity (Max: 22 Points) 20
Deliverables/Goals (Max: 15 Points) 14
Innovation (Max: 10 Points) 7
Risk (Max: 5 Points) 3
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 27
TOTAL POINTS (Max: 100 Points) 89

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Tide Mill Organics

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Definitely meets priorities
Organic processor

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 20__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Washington County is underserved — great need
Documented demand and growth potential

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: 14

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Realistic goals, well thought-out
Demonstrated increased sales — adding value-added products
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Tide Mill Organics

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 7

*kkk *kkk *kkkkk

Evaluation Team Comments:

Regional approach
Dog food market is innovative

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 3__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Some risk involved, but applicants are experienced
Location is a challenge

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

Evaluation Team Comments:

Good plan of work
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Tide Mill Organics

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (Insert maximum points available) Score: _ 5

Evaluation Team Comments:

Good history of operations — performs well

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 27__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Realistic sales figures
No personnel costs
Well-designed
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Farm in the Woods - poultry

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 5
Justification/Need/Opportunity (Max: 22 Points) 10
Deliverables/Goals (Max: 15 Points) 7
Innovation (Max: 10 Points) 3
Risk (Max: 5 Points) 1
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 2
Budget (Max: 30 Points) 15
TOTAL POINTS (Max: 100 Points) 46

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Farm in the Woods - poultry

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 5

*kkk *kkk *kkkkk

Evaluation Team Comments:

Expansion of livestock processing

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __10__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Regional in scope

Not a lot of poultry in the area

Need is real for those poultry in farmers in the area
Lacks data on number of farms looking for services

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 7

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

No specifics on anticipated number of users
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Farm in the Woods - poultry

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not new or innovative — past experiences with mobile technology have been challenging

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 1__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Mobile processing can be very challenging (for example, wastewater must be handled appropriately on
every site)

Proposal acknowledges “business aspects of mobile unit have not been thought out”

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 3

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * *

Evaluation Team Comments:

No specific comments
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Farm in the Woods - poultry

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 2

*kkk *kkk *kkk *kkk *kkkkkkkkkhkhhk

Evaluation Team Comments:

Hard to evaluate experience/capabilities for operator(s)

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __15__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Probably not cost-effective for the region/numbers of poultry
How to recover operations and maintenance costs?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Farm in the Woods - farmstand

DATE: February 6, 2018

*kkk *kkk *kkk *kkkkkkkhkhhhhk

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

kkkkkkhkhkkhkhkkkhkkhkkhkkhkhhhkhkhhhhkhhhkhkhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkhkhkhkhkhkhhhkhhhkhhhhhkkhkkhkkhkhkhkhkhkhkhkhkhkhkkkhkkk

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 10
Deliverables/Goals (Max: 15 Points) 7
Innovation (Max: 10 Points) 4
Risk (Max: 5 Points) 1
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 3
Budget (Max: 30 Points) 10
TOTAL POINTS (Max: 100 Points) 44

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Farm in the Woods - farmstand

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Expanded farmstand to year-round

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __10__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Local need, but very limited regional market to support it
Farm sales seem too low to justify expansion

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 7

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Market goal of reaching customers in 60-mile radius seems overly optimistic
Economics of relying on Greenville is unrealistic
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Farm in the Woods - farmstand

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: __ 4

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not particularly innovative

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 1__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

High risk in a small rural community

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3 __

Evaluation Team Comments:

Concerns about material costs, weather contingencies during construction
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Farm in the Woods - farmstand

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 3

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Operators seem capable to handle the project

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __10__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

$34K grant for $5 sales does not appear cost-effective use of funds

Budget $32K doesn’t match grant request $34K

Labor match is unclear

Cash match is not explained
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: South Paw Farm and Cannery

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 8
Justification/Need/Opportunity (Max: 22 Points) 10
Deliverables/Goals (Max: 15 Points) 5
Innovation (Max: 10 Points) 7
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 2
Project Management (Max: 5 Points) 2
Budget (Max: 30 Points) 20
TOTAL POINTS (Max: 100 Points) 56

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: South Paw Farm and Cannery

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Definite priority
Drought challenged

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __10__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Hard to break into markets
Not enough detail on intellectual property issues
Missing a market assessment

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 5

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Lacks details on how USDA grant is to be used relative to project
Not clear on direction: product development or infrastructure project?

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: South Paw Farm and Cannery

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 7

*kkk *kkk *kkkkk

Evaluation Team Comments:

Brings back an old technique

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 2

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Seems relative high-risk, given the information and analysis presented

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 2

*% khkkkkkkkkkkkkkkkkkk khkkkkkkkkkkk Fdkdekkk Fdkdeddkk *% khkkkkkkkkkkkkkkkkkk kkdkkhkkkkkkk Fdkdekkk ddodekkk

Evaluation Team Comments:

Schedule is too aggressive, not likely to be met
Good focus on Portland Farmers Market
Multi-year plan

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: South Paw Farm and Cannery

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 2

*kkk *kkk *kkk *kkk *kkkkkkkkkhkhhk

Evaluation Team Comments:

Insufficient evidence that applicant can accomplish all this on a timely, cost-effective basis

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 20__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Mostly equipment and construction
No specific problems noted

Rev. July 27, 2017 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Wild Miller Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 5
Justification/Need/Opportunity (Max: 22 Points) 11
Deliverables/Goals (Max: 15 Points) 5
Innovation (Max: 10 Points) 3
Risk (Max: 5 Points) 1
Methodology/Schedule (Max: 5 Points) 2
Project Management (Max: 5 Points) 2
Budget (Max: 30 Points) 25
TOTAL POINTS (Max: 100 Points) 54

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Wild Miller Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 5

*kkk *kkk *kkkkk

Evaluation Team Comments:

Alternative markets diversification
Possible credit for passive solar

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __ 11__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Needed locally
Not high traffic — how much opportunity?

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 5

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

No details on sales goals

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Wild Miller Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhkhhhhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not much innovative here, other than the passive solar component

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 1__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Profitability is questionable
Self-service would be less risky

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 2

Evaluation Team Comments:

Overly optimistic schedule

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Wild Miller Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 2

Evaluation Team Comments:

No details on building, what is to be produced — need more specifics

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 25__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Budget is detailed and reasonable

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System — V. Lindley
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 14
Deliverables/Goals (Max: 15 Points) 6
Innovation (Max: 10 Points) 5
Risk (Max: 5 Points) 3
Methodology/Schedule (Max: 5 Points) 4
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 25
TOTAL POINTS (Max: 100 Points) 68

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System — V. Lindley
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Areas

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Alternative markets

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __14__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Lots of others are doing this
Numbers seem overly optimistic
Could be done without this grant

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 6

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Good concept
Not clear on target audience — grade school or high school?
Not well-developed — more details needed

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System — V. Lindley
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 5

*kkk *kkk *kkkkk

Evaluation Team Comments:

Using Vermont model — not innovative, just new to Maine

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 3__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

No specific problems

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 4

Evaluation Team Comments:

Good schedule
Well thought-out

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System — V. Lindley
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Good project team
Strong partnerships

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 25__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need clarification of match, indirect costs
Artist costs seem low for high-quality work

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Time & Tide RC&D Council

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 4
Justification/Need/Opportunity (Max: 22 Points) 10
Deliverables/Goals (Max: 15 Points) 5
Innovation (Max: 10 Points) 2
Risk (Max: 5 Points) 1
Methodology/Schedule (Max: 5 Points) 2
Project Management (Max: 5 Points) 2
Budget (Max: 30 Points) 5
TOTAL POINTS (Max: 100 Points) 31

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Time & Tide RC&D Council

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 4

*kkk *kkk *kkkkk

Evaluation Team Comments:

Market research on shared processing

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __10__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

No details
No data from prior producer survey included

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 5

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Not focused
No data on prediction of success

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Time & Tide RC&D Council

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhkhkhhhhhhhhhhkhhhhhhhkhkhkhhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhhhkhkhhhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: 2

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not innovative

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 1__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

High risk — lack of focus seems likely not to have returns
Belfast processing facility failed despite grants and publicity — how to improve on this?

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 2

*% khkkkkkkkkkkkkkkkkkk kkddkkhkkkkkk ddkdekkk Kddeddkk *% kdkdekkk dddekdk *% * * * *

Evaluation Team Comments:

Delegated to subcontractor
Target audience is unclear
Lacks specificity
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Time & Tide RC&D Council

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 2

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Lacks detail

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 5

kkkkkkhkkkhkkkkkhkkhkkkhkkhkhhhkhkhhhkhhhkhkkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhkhkhhhhhkhhhkkhkhhkhkhhkhkhhhkhhhkhhkkkhkkhkhkhkhkhkkhkhkhkhkkkkkkkk

Evaluation Team Comments:

Lacks specifics

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Freedom Farmers

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 5
Justification/Need/Opportunity (Max: 22 Points) 12
Deliverables/Goals (Max: 15 Points) 5
Innovation (Max: 10 Points) 6
Risk (Max: 5 Points) 1
Methodology/Schedule (Max: 5 Points) 1
Project Management (Max: 5 Points) 1
Budget (Max: 30 Points) 5
TOTAL POINTS (Max: 100 Points) 36

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Freedom Farmers

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Areas

Total Points Available: (8) Score: _ 5

*kkk *kkk *kkkkk

Evaluation Team Comments:

Market diversification
Interesting concept

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __12__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Lacks detail

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 5

Evaluation Team Comments:

Lacks specifics

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Freedom Farmers

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhkhkhhhhhhhhkhkhhhhhhhhhkhkhhhhhhhhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 6

*kkk *kkk *kkkkk

Evaluation Team Comments:

Somewhat innovative approach — vertical aguaponics
No detail on proof of concept

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 1__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Potential high risk without a much more detailed plan

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 1__

Evaluation Team Comments:

No details on management

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Freedom Farmers

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 1__

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

No background information on applicants’ experience

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 5

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Budget detail is very weak — lack of specifics on facility and equipment

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Eagle View Ranch

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 8
Deliverables/Goals (Max: 15 Points) 6
Innovation (Max: 10 Points) 7
Risk (Max: 5 Points) 3
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 2
Budget (Max: 30 Points) 20
TOTAL POINTS (Max: 100 Points) 55

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Eagle View Ranch

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Livestock processing

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 8__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

5 animals per week for a single farm
More market analysis needed

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 6

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

How can this produce 2 full-time jobs if processing only 1 day per week?

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Eagle View Ranch

DATE: February 6, 2018

dhkkhkhkkkkhkhhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhkhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhkkhkhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 7

*kkk *kkk *kkkkk

Evaluation Team Comments:

Modular design

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 3__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Moderate risk of public investment on a single farm

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

Intermodal structures are complex

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Eagle View Ranch

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 2

Evaluation Team Comments:

No information on facility manager/background
No business plan shown

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 20__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Lots of match — grant seems minor

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Copper Tail Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 18
Deliverables/Goals (Max: 15 Points) 12
Innovation (Max: 10 Points) 6
Risk (Max: 5 Points) 4
Methodology/Schedule (Max: 5 Points) 4
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 27
TOTAL POINTS (Max: 100 Points) 82

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Copper Tail Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Marketing — tie in to Cheese trail

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __18__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 12

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Lacks data on prior sales values
No mention of number of visitors

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Copper Tail Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 6

*kkk *kkk *kkkkk

Evaluation Team Comments:

Tie-in with Cheese Trail

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 4

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Modest risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 4

Evaluation Team Comments:

Needs more detail

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Copper Tail Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Details on experience needed

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 27__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Modest request — could produce reasonable return
Cost-effective

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Cedar Grove Meat Processing

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 11
Deliverables/Goals (Max: 15 Points) 5
Innovation (Max: 10 Points) 4
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 3
Budget (Max: 30 Points) 10
TOTAL POINTS (Max: 100 Points) 44

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Cedar Grove Meat Processing

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Livestock processing

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __ 11__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need more detailed justification

Better documentation needed

Does this serve only Pineland? Is market broad enough?
No state-inspected facilities in Aroostook

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 5

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

More detail needed

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Cedar Grove Meat Processing

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: __ 4

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not particularly innovative

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 2

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Somewhat risky — markets not clearly identified

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

No specific comments
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Cedar Grove Meat Processing

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 3

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Currently not operating

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __10__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need details on match labor — not explained

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18

BIDDER: Honey Bee Research Institute and Nature Center, Inc.
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 2
Justification/Need/Opportunity (Max: 22 Points) 11
Deliverables/Goals (Max: 15 Points) 12
Innovation (Max: 10 Points) 8
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 4
Project Management (Max: 5 Points) 3
Budget (Max: 30 Points) 12
TOTAL POINTS (Max: 100 Points) 54

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18

BIDDER: Honey Bee Research Institute and Nature Center, Inc.
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 2

*kkk *kkk *kkkkk

Evaluation Team Comments:

Pollinator research

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __ 11__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Research may not be helpful to Maine producers
This is not a big problem in Maine — doesn’t address antimicrobial stress reduction

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 12

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Adequate
Well-written

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18

BIDDER: Honey Bee Research Institute and Nature Center, Inc.
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Interesting research direction

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 2

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Somewhat uncertain return
Highly experimental

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 4

Evaluation Team Comments:

Good detail

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18

BIDDER: Honey Bee Research Institute and Nature Center, Inc.
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 3

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

No specific comments

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __12__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Additional funding sources needed — additional investment

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Atlantic Corporation

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 1
Justification/Need/Opportunity (Max: 22 Points) 5
Deliverables/Goals (Max: 15 Points) 4
Innovation (Max: 10 Points) 2
Risk (Max: 5 Points) 4
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 3
Budget (Max: 30 Points) 15
TOTAL POINTS (Max: 100 Points) 37

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Atlantic Corporation

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 1__

*kkk *kkk *kkkkk

Evaluation Team Comments:

Doesn’t clearly address priorities

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 5__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Existing resources are already available without this project
Information can go out of date quickly
Most farmers know where to find this type of assistance

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 4

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Weekly presentations for 15 months — is this realistic?
Focus on gaining clients for applicant?

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Atlantic Corporation

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: 2

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not innovative — data exists elsewhere

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 4

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Not much risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

Adequate

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Atlantic Corporation

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 3

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Letters of support mentioned, but not included — how much partnership is there for project?

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __15__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

No specific comments

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18

BIDDER: Agricultural Wild Blueberry Heritage Center & Virtual Museum
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 1
Justification/Need/Opportunity (Max: 22 Points) 5
Deliverables/Goals (Max: 15 Points) 5
Innovation (Max: 10 Points) 7
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 2
Project Management (Max: 5 Points) 2
Budget (Max: 30 Points) 12
TOTAL POINTS (Max: 100 Points) 36

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18

BIDDER: Agricultural Wild Blueberry Heritage Center & Virtual Museum
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 1__

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Not an identified priority area — some connection to agritourism?

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 5__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

This project will not solve the supply/demand problem of the wild blueberry industry
History of the industry will not drive consumer demand
Worthwhile educational project, but not a factor in marketing

*hkkkkkkkkkhkkhkkkhkkhkkhkkhkkhkhhhkhkhkkhkhkhkhkhhhhkhkhhhhhkhhhhhhhkhhhhhhhhkhkhhhhhhhhhhhhkhkhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhkhkhhhhhhhkkkkkkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 5

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Too many goals — need to focus
Not likely to benefit growers in a timely manner
Deliverables are not clear and specific

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18

BIDDER: Agricultural Wild Blueberry Heritage Center & Virtual Museum
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 7

*kkk *kkk *kkkkk

Evaluation Team Comments:

Virtual museum is an innovative idea

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (10) Score: _ 2

kkkkkkhkkkhkhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhkhhkkhhhkkhkhkkhkhkhkhkhkhkhhkhkhhhhkkhhhhkhkhhkhkhkhkhhhkhkhhhhkkhkkhkhkhkhkhkkhkhkhkhkkkkkkkk

Evaluation Team Comments:

High risk of invested funding to produce limited benefits

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 2

*% khkkkkkkkkkkkkkkkkkk khkkkkkkkkkkk Fdkdekkk Fdkdeddkk *% khkkkkkkkkkkkkkkkkkk kkdkkhkkkkkkk Fdkdekkk ddodekkk

Evaluation Team Comments:

How will this virtual museum be promoted to magnify the number of hits achieved by current website?

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18

BIDDER: Agricultural Wild Blueberry Heritage Center & Virtual Museum
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 2

*kkk *kkk *kkk *kkk *kkkkkkkkkhkhhk

Evaluation Team Comments:

Who will do video production and editing — details are not clear
More details on project personnel needed

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __12__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Need details — who is doing the research?

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: The Medicine Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 12
Deliverables/Goals (Max: 15 Points) 12
Innovation (Max: 10 Points) 8
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 3
Budget (Max: 30 Points) 10
TOTAL POINTS (Max: 100 Points) 56

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: The Medicine Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

New market development

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __12__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need is not well-established
More explanation needed

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 12

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Well-defined

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: The Medicine Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Very innovative

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 2

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Relatively high risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

Highly optimistic schedule
Arduous process of sourcing and licensing certified seed

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: The Medicine Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 3

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Adequate
More detail needs on roles of project personnel

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __10__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Personnel costs seem low
Details on supplies needed

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: The Maine Crisp Company

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 18
Deliverables/Goals (Max: 15 Points) 12
Innovation (Max: 10 Points) 6
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 26
TOTAL POINTS (Max: 100 Points) 80

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: The Maine Crisp Company

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Diversification of markets

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __18__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Focus on gluten-free products, on-line sales, expansion of markets

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 12

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Clear goals and deliverables
Product is stable and light-weight for shipping

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: The Maine Crisp Company

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhkhkhkhhhhhhhhhkhkhhhhhhhhkhkhhhhhhhhkhkhhhhhhhhhkhkhhhhhhhhhkhkhhhhhhhhkhkhkhhkhkhhhkkhkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 6

*kkk *kkk *kkkkk

Evaluation Team Comments:

Web-based marketing of products is a smart idea
How to distinguish from other online marketers?

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 2

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Higher risk — needs more detail on predicted outcomes

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

*% khkkkkkkkkkkkkkkkkkk kkddkkhkkkkkk ddkdekkk Kddeddkk *% kdkdekkk dddekdk *% * * * *

Evaluation Team Comments:

Well thought-out and presented

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: The Maine Crisp Company

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Good personnel capability

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 26__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Detailed budget
Need more information on match

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Shellfish Developers LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 7
Justification/Need/Opportunity (Max: 22 Points) 17
Deliverables/Goals (Max: 15 Points) 13
Innovation (Max: 10 Points) 9
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 4
Budget (Max: 30 Points) 10
TOTAL POINTS (Max: 100 Points) 67

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Shellfish Developers LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 7__

*kkk *kkk *kkkkk

Evaluation Team Comments:

Meets priority areas

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __ 17__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Hard to judge need — more detailed explanation would help

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 13__

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Specific goals and deliverables are listed

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Shellfish Developers LLC

DATE: February 6, 2018

dhkhkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 9

*kkk *kkk *kkkkk

Evaluation Team Comments:

Very innovative

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 2

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Large investment for a 3-month lease

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

Evaluation Team Comments:

Well thought-out

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Shellfish Developers LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 4

Evaluation Team Comments:

Experienced project personnel
Technical expertise

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __10__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Concerns about budget — significant investment in infrastructure for a short-term lease

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Abbruzzese Enterprises, LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 12
Deliverables/Goals (Max: 15 Points) 7
Innovation (Max: 10 Points) 8
Risk (Max: 5 Points) 4
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 3
Budget (Max: 30 Points) 10
TOTAL POINTS (Max: 100 Points) 53

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Abbruzzese Enterprises, LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Expanding marketing, alternative products

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __12__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Grant would subsidize making of value-added product, but doesn’t invest in new capacity

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 7

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Small amounts of product

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Abbruzzese Enterprises, LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Focus on ready-made products to expand market opportunities

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 4

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Relatively low risk at this level

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

Adequate

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Abbruzzese Enterprises, LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 3

*kkk *kkk *kkk *kkk *kkkkkkkkkhkhhk

Evaluation Team Comments:

Adequate
Strong business skills

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __10__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Appears to pay to purchase their own product — needs clarification

Rev. July 27, 2017 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Pine Tree Poultry

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 17
Deliverables/Goals (Max: 15 Points) 10
Innovation (Max: 10 Points) 6
Risk (Max: 5 Points) 4
Methodology/Schedule (Max: 5 Points) 4
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 20
TOTAL POINTS (Max: 100 Points) 72

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Pine Tree Poultry

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Livestock processing

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __ 17__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need details on sales resulting from expansion
Service is needed
Facility is working under capacity at present

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: __10__

Evaluation Team Comments:

Expectations for increased income need to be detailed
Concerns about return on investment — numbers need clarification

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Pine Tree Poultry

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 6

*kkk *kkk *kkkkk

Evaluation Team Comments:

No specific comments

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 4

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Not much risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 4

Evaluation Team Comments:

Well thought-out plan

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Pine Tree Poultry

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

No issues

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 20__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Need more specifics on costs, specifics on building
Budget does not make sense without clarification

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Howland Farmers' & Artisans' Market
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 8
Deliverables/Goals (Max: 15 Points) 8
Innovation (Max: 10 Points) 3
Risk (Max: 5 Points) 4
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 20
TOTAL POINTS (Max: 100 Points) 57

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Howland Farmers' & Artisans' Market
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Expanded farmers market

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 8__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need is not well-defined
Small market
Very limited impact

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 8

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Adequate

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Howland Farmers' & Artisans' Market
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

Average

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 4

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Not much risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

Adequate

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Howland Farmers' & Artisans' Market
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Good team

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 20__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Not an expensive project

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: In The Village Farm & Garden

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 15
Deliverables/Goals (Max: 15 Points) 7
Innovation (Max: 10 Points) 6
Risk (Max: 5 Points) 3
Methodology/Schedule (Max: 5 Points) 4
Project Management (Max: 5 Points) 3
Budget (Max: 30 Points) 16
TOTAL POINTS (Max: 100 Points) 60

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: In The Village Farm & Garden

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Livestock processing

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __15__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Overall business plan seems reasonable

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 7

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Overly optimistic
Can one family process 15,000 birds?

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: In The Village Farm & Garden

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhhkhkhhkhhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 6

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not a lot of innovation involved

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 3__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Question as to whether there is sufficient market for this volume

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 4

Evaluation Team Comments:

Multi-year plan is good

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: In The Village Farm & Garden

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: 3

Evaluation Team Comments:

Family capacity to do all this?

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __16__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Need more details — most of cost appears to be personnel, not equipment
Personnel funds will subsidize processing — may not be sustainable

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Grains, Inc.

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 8
Justification/Need/Opportunity (Max: 22 Points) 19
Deliverables/Goals (Max: 15 Points) 13
Innovation (Max: 10 Points) 3
Risk (Max: 5 Points) 5
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 27
TOTAL POINTS (Max: 100 Points) 85

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Grains, Inc.

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Addresses priority concerns

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __19__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need and opportunity are well-described

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 13__

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Good detail

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Grains, Inc.

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

No particular innovations in this project

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 5

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Low-risk, well thought-out

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

Evaluation Team Comments:

Reasonable schedule and methods
SQF certification would benefit out-of-state expansion
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Grains, Inc.

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Paying a consultant — why can’t company develop in-house capacity?
Overall solid proposal

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 27__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Well-developed budget

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: McElwain's Strawberry Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 16
Deliverables/Goals (Max: 15 Points) 7
Innovation (Max: 10 Points) 3
Risk (Max: 5 Points) 3
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 3
Budget (Max: 30 Points) 25
TOTAL POINTS (Max: 100 Points) 66

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: McElwain's Strawberry Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Meets priority area criteria

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __16__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

How does construction of kitchen on individual farm help the industry?

Need better numbers on sales

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 7

Evaluation Team Comments:

Goals don’t seem to match project description — wanders from topic to topic
How does education fit with value-added production?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: McElwain's Strawberry Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

Need more detail

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 3__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Moderate risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

Well-defined
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: McElwain's Strawberry Farm

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 3

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Adequate

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 25__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

No personnel costs
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Mook Sea Farms, Inc.

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 4
Justification/Need/Opportunity (Max: 22 Points) 17
Deliverables/Goals (Max: 15 Points) 10
Innovation (Max: 10 Points) 8
Risk (Max: 5 Points) 3
Methodology/Schedule (Max: 5 Points) 4
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 21
TOTAL POINTS (Max: 100 Points) 72
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Mook Sea Farms, Inc.

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 4

*kkk *kkk *kkkkk

Evaluation Team Comments:

Needs better description of connection to priority areas

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __ 17__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Good growing industry
Compelling need for information management system
Well thought-out solution

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 10__

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

No specific comments
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Mook Sea Farms, Inc.

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 8

*kkk *kkk *kkkkk

Evaluation Team Comments:

Well thought-out
Cloud-based app targeted to specific industry needs

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 3__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Modest risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 4

Evaluation Team Comments:

Sufficient detail

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Mook Sea Farms, Inc.

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Experienced team

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __ 21__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

$250 monthly subscription fee needs explanation

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: O'Maine Studios

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 1
Justification/Need/Opportunity (Max: 22 Points) 8
Deliverables/Goals (Max: 15 Points) 3
Innovation (Max: 10 Points) 3
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 4
Budget (Max: 30 Points) 16
TOTAL POINTS (Max: 100 Points) 40

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: O'Maine Studios

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 1__

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not a priority
Branding is not an alternative market” plan and events aren’t branding

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: _ 8__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Not well-developed
No evident support from producers

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 3__

Evaluation Team Comments:

Disconnect with tagline — won't sell outside of our region
Too vague
Too broad-brush — need to focus on a few specific commoditites

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: O'Maine Studios

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not innovative

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 2

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

High risk for success

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

More detail needed

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: O'Maine Studios

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 4

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Good team - experienced
Who will manage the logo — registration, defense, etc?

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __16__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

More detailed budget needed
Match needs clarification

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Theresa Mosher

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE

Pass/Fail Criteria
Pass: Fail:

4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:
Commissioner’s Priority Area (Max: 8 Points) -
Justification/Need/Opportunity (Max: 22 Points) -

Deliverables/Goals (Max: 15 Points) -
Innovation (Max: 10 Points) -
Risk (Max: 5 Points) -
Methodology/Schedule (Max: 5 Points) -
Project Management (Max: 5 Points) -
Budget (Max: 30 Points) -
TOTAL POINTS (Max: 100 Points) 0

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Theresa Mosher

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ -

*kkk *kkk *kkkkk

Evaluation Team Comments:

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __ -

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: -

Evaluation Team Comments:

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Theresa Mosher

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: -

*kkk *kkk *kkkkk

Evaluation Team Comments:

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ -

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: -

Evaluation Team Comments:

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Theresa Mosher

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ -

*kkk *kkk *kkkkk

Evaluation Team Comments:

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __ -

kkkkkkhkkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkhhkkhkhkkhkhkhkhkhkhkhkhkhkhhhhhkhhhhkkhkhkkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Rev. July 27, 2017 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Farmers Food Hub

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhkhhhhhkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 7
Justification/Need/Opportunity (Max: 22 Points) 12
Deliverables/Goals (Max: 15 Points) 10
Innovation (Max: 10 Points) 5
Risk (Max: 5 Points) 2
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 20
TOTAL POINTS (Max: 100 Points) 64

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Farmers Food Hub

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: _ 7__

*kkk *kkk *kkkkk

Evaluation Team Comments:

Meets priority area

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __12__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need more detail on markets and demand

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 10__

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Not clear why this would succeed when other attempts have failed

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Farmers Food Hub

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhkhhhhhhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhkhkhhhkhkhhhhkkhkhhkhkhhhkkikx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 5

*kkk *kkk *kkkkk

Evaluation Team Comments:

This type of work has already been done — not innovative

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 2

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkhhhhkkhhhkkhkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhhkhkhkkhkhhhkhhhkhkhkhhkkhkkhkhkhkhkhkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Relatively high risk for cost

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 3

Evaluation Team Comments:

adequate

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Maine Farmers Food Hub

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: 5

Evaluation Team Comments:

Good team

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 20__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Budget focus is on personnel, not equipment or facility
No explanation of match

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Peak Core, LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkidx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 3
Justification/Need/Opportunity (Max: 22 Points) 10
Deliverables/Goals (Max: 15 Points) 7
Innovation (Max: 10 Points) 2
Risk (Max: 5 Points) 4
Methodology/Schedule (Max: 5 Points) 5
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 22
TOTAL POINTS (Max: 100 Points) 58

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Peak Core, LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Areas

Total Points Available: (8) Score: __ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

Food safety

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __10__

kkkkkkhkhkkhkhkkhkkhkkkhkkhkhhhkhkhhhkhkhkhkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhhhhkkhkhkhkhkhkhhhkhhhkhhhhhkkhkhkkhkhkhkhkhkkhkhkkhkhkhkkkkkk

Evaluation Team Comments:

Many groups are doing food safety training — duplicates existing efforts

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 7

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Reaching 90 people over 3 years is limited

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Peak Core, LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: 2

*kkk *kkk *kkkkk

Evaluation Team Comments:

Nothing new here

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 4

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Low risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 5

Evaluation Team Comments:

Well thought-out
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Peak Core, LLC

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Excellent capacity/experience

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 22

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Budget is well-defined

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Northern Tilth

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkddx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 10
Deliverables/Goals (Max: 15 Points) 7
Innovation (Max: 10 Points) 2
Risk (Max: 5 Points) 3
Methodology/Schedule (Max: 5 Points) 3
Project Management (Max: 5 Points) 5
Budget (Max: 30 Points) 15
TOTAL POINTS (Max: 100 Points) 51

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Northern Tilth

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Meeting priority area 1

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __10__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Project should focus on expansion of no-till acceptance — seems to focus on farms already using no-ill
Should paired fields be on farms not currently doing no-till?
No till is already proven, but just not adopted — how to address this?

*hkkkkkkkkkhkkhkkkhkkhkkhkkhkkhkhhhkhkhkkhkhkhkhkhhhhkhkhhhhhkhhhhhhhkhhhhhhhhkhkhhhhhhhhhhhhkhkhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhkhkhhhhhhhkkkkkkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 7

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Northern Tilth

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: 2

*kkk *kkk *kkkkk

Evaluation Team Comments:

Not particularly innovative — no-till techniques are well-established; information is available
A number of roups are working on soil health initiatives

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 3__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

No significant risk

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 3__

*% khkkkkkkkkkkkkkkkkkk khkkkkkkkkkkk Fdkdekkk Fdkdeddkk *% khkkkkkkkkkkkkkkkkkk kkdkkhkkkkkkk Fdkdekkk ddodekkk

Evaluation Team Comments:

Adequate methodology
Good study design for demonstration project

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: Northern Tilth

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: _ 5

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Excellent technical capacity and experience

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __15__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

Detailed budget; however, it does not appear to be balanced

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - Sharma
DATE: February 6, 2018

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhkikx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 6
Justification/Need/Opportunity (Max: 22 Points) 15
Deliverables/Goals (Max: 15 Points) 6
Innovation (Max: 10 Points) 8
Risk (Max: 5 Points) 4
Methodology/Schedule (Max: 5 Points) 4
Project Management (Max: 5 Points) 2
Budget (Max: 30 Points) 15
TOTAL POINTS (Max: 100 Points) 60

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - Sharma
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 6___

*kkk *kkk *kkkkk

Evaluation Team Comments:

Meets criteria

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __15__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Existing nitrogen recommendations are already available
Not much industry support shown
Did not provide results of producer surveys

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 6

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Objectives are not clear
Concern about practical results for growers

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - Sharma
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF

Innovation
Total Points Available: (10) Score: 8

Evaluation Team Comments:

Technology is interesting — concerns about immediate applicability for growers

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: _ 4

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Adequate

*hkkkkkkkkkhkhkkkhkkhkkhkkhkkhkhkhhkhkhkkhkhkkhkhkhhhhhkhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhkhdhhhkhhhhhhhhhhhhhhhhhhhhkhkhhhdddhhhhhhdxhxhkxkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: 4

Evaluation Team Comments:

Adequate — clear methodology for research

Rev. July 27, 2017 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - Sharma
DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 2

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Overall, a poorly written proposal raises questions about project management capacity

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: __15__

kkkkkkhkkkhkhhkkhkkhkkkhhkhkhhhkhkhkhkhhhkhkhhhhkkhhhkkhkkhkkhkhkhkhkhkhkhkhhkhhhhhkhhhkkhkhkkhkhhhkhhhkkkhhhkkhkkhkhkhkhkhkkhkhkhkhkhkkkkkk

Evaluation Team Comments:

2 conferences are hard to justify under this program

Rev. July 27, 2017 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - Bali

DATE: February 6, 2018

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Tom Gordon
NAMES OF EVALUATORS: Ron Dyer, David Bell, Carol Ann Jordan, Rick Kersbergen, Julie Ann Smith

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhkikx

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Proposal conforms to RFP requirements for Proposal Format (Part IV.A.) and X
Content (Part IV.B.)
Maine Business Consideration
Yes No
Did Bidder identify itself as a Maine Business: X

Points Awarded:

Numerical Score:

Commissioner’s Priority Area (Max: 8 Points) 3
Justification/Need/Opportunity (Max: 22 Points) 10
Deliverables/Goals (Max: 15 Points) 5
Innovation (Max: 10 Points) 3
Risk (Max: 5 Points) 3
Methodology/Schedule (Max: 5 Points) 2
Project Management (Max: 5 Points) 1
Budget (Max: 30 Points) 5
TOTAL POINTS (Max: 100 Points) 32

Rev. July 27, 2017 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - Bali

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Commissioner’s Priority Area

Total Points Available: (8) Score: __ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

Precision agriculture is not a clearly-defined priority area

dhkkhkhkkkhkhhkhkhhhhkhkhhhhhhhhhkhhhhhhhhhhhdhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkhhkhhhhkkikx

EVALUATION OF
Justification/Need/Opportunity

Total Points Available: (22) Score: __10__

kkkkkkhkhkkhkhkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhkkhhhkkhkhkhkhkhkhkhkhkhkhhkhhhhhkkhkhkhkhhkhkhhhkhhhkhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Need more demonstration that farmers are interested in precision agriculture
No industry support evident

*hkkkkkkkkkhkhkhkkhkhkkhkkhkkhkkhkhkhhkhkhkkhkhkhkhkhhhhkhkhkhhhkhhhhhhhhhhkhhhhhhhhhhhhhhkhkhhkhhhhhhhhhhhkhhhhhkhhhhhkhhhhhhhkhhhhhhhkhhhkhhkhhhhhhkkhhkhkhhhhkkxkkkxkx

EVALUATION OF
Deliverables/Goals

Total Points Available: (15) Score: _ 5

*% khkkkhkkkkkkkkkkkkkkk kkddkkkkkkkkk ddkdekkk %k deddkk *% kdkdekkk ddkdekkk *% * * * *

Evaluation Team Comments:

Proposal is unclear — needs more details on specific goals and deliverables

Rev. July 27, 2017 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - Bali

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Innovation

Total Points Available: (10) Score: _ 3

*kkk *kkk *kkkkk

Evaluation Team Comments:

Precision agriculture technology has been well-demonstrated in other states

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Risk

Total Points Available: (5) Score: __ 3__

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Moderate risk — no evidence of industry support or producer interest

*hkkkkkkkkhkkhkhkkkkkhkkhkkhkkhkhkhhkhkhkhhkhkkhhhhhkhkhkhhkhkkkhhhhkhhhhkhkhhhhhhhhkhhhhhhhhhhhhhhhhkhhhhkhkhhhhkhhkhhhkhhhhhhhhhhhhhhkhhkhhhkhhhhhkhkkkhkhkhhhkkxkkkkx

EVALUATION OF
Methodology/Schedule

Total Points Available: (5) Score: _ 2

*% khkkkkkkkkkkkkkkkkkk kkddkkhkkkkkk ddkdekkk Kddeddkk *% kdkdekkk dddekdk *% * * * *

Evaluation Team Comments:

No specific comments
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grants FY18
BIDDER: University of Maine System - Bali

DATE: February 6, 2018

dhkkhkhkkkkhkhkhkhkhkhkhhkhkhhhhhhhhkhkhhhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhkhhhhhhhhkhhhhhhhhhhkhhhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhkhkhhhkkkkx

EVALUATION OF
Project Management

Total Points Available: (5) Score: __ 1__

*kkk *kkkkkkkkhhhhhk

Evaluation Team Comments:

Not well thought-out — raises questions on project management capabilities

dhkkhkhkkkkhkhhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhkhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhkik

EVALUATION OF
Budget

Total Points Available: (30) Score: _ 5

kkkkkkhkhkkhkhhkkkhkkhkkkhhkhkhhhkhkhhhkhhhkhkkhhhhkhhhkkhkhkkhkhkhkhkhkhkhkhhkhkhkhhhkkhkhkkhkhhkhkhhhkhhhkhhhhhkkkhkkhkhkhkhkhkhkhkkhkhkkkkkkkk

Evaluation Team Comments:

Too much travel — justification is not clear in proposal
Focus on training and conferences will produce limited benefit
Better fit elsewhere in University research efforts

Rev. July 27, 2017 4




STATE OF MAINE
INDIVIDUAL EVAILUATION NOTES

RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: University of Maine {Jennifer Perry)

DATE: {-272- \
EVALUATOR NAME&O/\‘ oyer
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnn

dkkkhkhdkkukkdihhkdkhik ek ke e e Rk LLE ik Ll

instructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Reguest for Proposais (RFP) process. It is required thal each individual evaluator make notes for
aach proposal that he or she reviews. No numerical scoring shotild fake place on these nofes, as that is
performed only during team consensus evaluation mesiings. A separale form is available for leam
consensus evaluation nofes and scoring. Oncs complele, please submit a copy of this document to your
Dapartment’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agriculturai Development Grant FY18

BIDDER NAME: University of Maine {Jennifer Perry)

DATE:

EVALUATOR NAME: S

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry

A&k & dodr dok ok Ak kol

Fedde vl e s e e ok o Ve e s e e e e e R e T e R W AR R IR N R E R AR RA AR Rk A AR b kb k kb k ik AT R AR

Instructions: The purpose of this form is o record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. Mt is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake pface on these nofes, as that Is
performed only during team consensus evaluation meetings. A separate form is availabie for feam
consensus evatuation nofes and scoring. Cnce complete, please submit a copy of this documesnf to your
Department’s RFP Coordinator or Lead Evalualor for this RFP.

nnnnnnnnnnnn
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Individual Evaluator Comments;




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Develepment Grant FY 18

BIDDER NAME: University of Maine (Jennifer Perry)

DATE: 2/ (¢ [iX .

EVALUATOR NAME: £

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

TR R TR i Ao dedrdefokd defrbedo R Wb dnke e fedod deodode fekedodedoteob defok dokodeods e kb ok deok dedokoddoi e e drodededod b sbdode dok ket ke ded o de AR e dkok e e e e o e Ak e sie i

Instructions: The purpose of this form is to record praposal review hotes written by indjvidual evaluators
for this Reques! for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noiss, as that is
performed only during team consensus gvaluation meetings. A separate form is available for tearm
conssnsus evaluation noles and scoring. Once complete, please submit a capy of this document to your
Department's RFP Coordinator or Lead Evaluaicr for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: University of Maine (Jennifer Perry)

DATE: L
EVALUATOR NAME: enbing
EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry (v}{i

R el R AR R IR R R R R A e o T e e e o o s okl kel e e e e ke e de e ke e ek ook bk bRk B Rk ARk kR d Rk dh kR kkkhd A kA A dkhk kA A A A A AR

Insiructions: The purpose of this form is to record proposal raview notes wrilten by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluator make notes for
each proposal thal he or she reviews. No numerical scoring shotild take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is availabie for team
consensus evalyation notes and scoring. Once complefe, please submit a copy of this document fo your
Dapartment's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME;: University of Maine (Jennifer Perry)

DATE: PNl

EVALUATOR NAME: =

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

TR R Al AR b et Ik e de dede e desbook o Feofrdede e e deood s stk ok de b ok e o A e d ok o e ek e e R ok e e s s ol e o s de e sk ke e s e e e e e e

Instructions: The purpose of this form is fo record proposal review niotes written by individuaf evaluators

for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoting should taks place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation noles and scoring. Once complets, please submitf a copy of this decument to your

Dapariment's RFP Coordinafor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricuitural Development Grant FY18

BIDDER NAME: LaJoie Growers LLC

DATE: 2. |1

EVALUATOR NAME: & c24”

EVALUATOR DEPARTM : Agriculture, Conservation & Forestry

.................................................

Instrugtions: The purpose of this form is fo record proposal review niotes written by [ndividual evaluators
for this Request for Proposals (RFP) process. [t is required that each individual evailuator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensus evaluation mestings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grani FY18

BIDDER NAME: LaJoie Growers LLC

DATE:

EVALUATOR NAME: S

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes wiftten by individual evaluators
for this Request for Proposals (RFP) process. [f is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evalyation notes and scoring. Once complete, please submif a copy of this document to your
Department’s RFP Coordinator or Lead Evaiualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: LaJoie Growers LLC

DATE:

EVALUATOR NAME: P {]

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes wrilten by individual evaluators
for this Request for Proposais (RFF) process. Itis requlred thal each individual evafuator make noles for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document ta your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuitural Development Grant FY18

BIDDER NAME: LaJcie Growers LLC

DATE: #/#{.%

EVALUATOR NAME: [<i7 @585 7¢ o
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry .w '
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Instructions: The purpose of this form is to record proposal review noles written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evalualor make riotes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separafe form is available for team
consensus evaluation notes and scoring. Once comple!ls, please submit a copy of this document to your
Department's RFFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Granf FY18

BIDDER NAME: LaJoie Growers LLC

DATE: \-~29 - (&

EVALUATOR NAME: Lo~ (¢~

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry

dedesedede devk et e dedt Ak e A e e de ol e e e e ek e e Bk o o e sk e e e deote ettt e R el e T e R R R R R e R e R R R R R AR R R R R AR KRR AR R R A

Instructions: The purpose of this form is to record proposal review noles wrifien by individual evaluators
for this Requrest for Proposals (RFP} process. it is required that each individual evaluator make notes for
gach proposal that he or she reviews. No numerical scoring shoufd take place on these nioles, as that /s
peiformed onfy during team consensus evaluation meetings. A separale form is available for team
consensus evaltation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Blue Sky Producs 2/ (g

EVALUATOR NAME: K¢ . 'z e

EVALUATOR DEPARTMENT: Agncuiture Conservation & Forestry {fﬂ{

Instructions: The purpose of this form is to record proposal review notes wrilten by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during feam consensus evaluation meefings, A separate form is available for team
consensus evaluation notes and scoring. Once complete, plaase submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Blue Sky Produce

EVALUATORNAME: L ~ 23 —{ £ (o~ e
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record propasal review notes wiitten by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take piace on these noles, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document fo vour
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Blue Sky Produce

EVALUATOR NAME: ' (|

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

.............................................

Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is reguired ithat each individual evaluator make notes for
sach proposal that he or she reviews, No numerical scering should take place on these notes, as that is
performed only during feam consensus evaluation meelings. A separate form Is available for team
consensys evaluation notes and scoring. Once complele, please submit a copy of this document o your
Department's RFP Coordinafor or ! sad Evaluator for this RFP,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#:. 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Blue Sky Produce

EVALUATOR NAME: (¢ el

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meelings. A separate form fs available for team
consensus evaluation notes and scoring. Once complets, please submit a copy of this document to your
Department’'s RFP Coordinalor or Lead Evaluator for this RFP.

HEEEEALETXELL RIS E IR A LR R ARERETRI LSRRI ERddod A d AR d R TR dof bR KRR e ik A R A ARk kk Rk d Ehkh kit A A AR AR A R LR A& hk ke hkk R

Individual Evaluator Comments: 7 V774 /ﬁ/‘m’ 1%(_9,4/ dedece - 9§ ,7]
- ¥ - 7’

-

i Far; , "
st P A il et M%ﬂﬂmfm —rd"'ﬁu.,:,ég - PR
WY T AT dhee_




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189
RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Blue Sky Produce
EVALUATOR NAME: }&?
EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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instructions: The purpose of this form is to record proposal review notes written by Individual evaluators
for this Request for Proposals (RFF) process. it is required that each individuai evaluator make nofes for
each propasal thaf he or she reviews, Ne numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evalualion noles and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Wild Blueberry Commission of Maine

DATE: \ - 2~ )¥ _

EVALUATOR NAME: "\to~ ovia

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

& Py
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn L L] hkk

Instructions: The purpose of this form is fo record proposal review notes written by individual evaiuators
for this Request for Proposals (RFP) process. it is required that each individual evaluafor make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that fs
performed only during team consensus evaluation mestings. A separafe form is available for team
consensus evalyation nofes and scoring. Once complele, please submit a copy of this document o your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: Wild Blueberry Commission of Maine

DATE: .

EVALUATOR NAME: "D 8!/

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpase of this form is to record proposal review notes wiitten by individual evaluators
for this Requtest for Proposals (RFP) process. It is requiired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensus evaluafion meetings. A separate form Is availabie for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document te your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #; 201711188

RFP TITLE: Agriculiural Development Grant FY18

BIDDER NAME Wild Blueberry Commission of Maine

DATE: /¢ [14

EVALUATOR NAME: sl -Jd?cfi Lv—m

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is {o record proposal review notes written by individual evaluators
for this Request for Proposals (RFF} process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No ntimerical scoring should fake place on these noles, as that is
performed only during team consensus evaluation meelings. A separate form Is available for team
consensis evalualion notes and scoring. Once complete, please submit a copy of this document to your
Depariment's RFP Coordinator ar Lead Evaluator for this RFP.,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Wild Blueberry Commission of Maine

DATE: < ¢~/

EVALUATOR NAME: el sfrns AT

EVALUATOR DEPARTMENT: Agriculture, Gonservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposais (RFP) process, If is required that each individual evaluator make noles for
each proposal that he or she reviews., No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separals form is avaifable for feam
consensus evaluation notes and scoring. Once complete, please submif a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Wild Bluaberry Commission of Maine

DATE: y ;

EVALUATOR NAME: Fdu5 e oo g oo

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by Individual evaluators
for this Request for Proposals {RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take pface on these nofes, as that is
performed only during feam consensus evaluation meelings. A separate form is available for feam
consensus evaluation nofes and scoring. Cnce complete, please submit a copy of this document to your
Department's RFP Coordinalor or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: Tide Mill Organ[cs :

DATE: 2 )UI &9

EVAIL UATOR NAME a. ot

EVALUATOR DEPARTMENT: Agriculture, Conservafion & Forestry

FERREEFRRT R A RRR BT R R R R otk Rk ik S Al e S el drode e s e ek s de de sk o e et vl deoi o SR e R e e SR A e R e e A ek e sk i ok R R b ek

Instructions: The purpose of this form is to record proposal review nofes wriften by individiral evaluators
for this Request for Proposals (RFP) process. I is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these noles, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evafuation nofss and scoring. Once complets, please submit a copy of this document fo your
Department’'s RFP Coordinator or Lead Evalfualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189
RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Tide Mill Organics
DATE: | /2 2//1% a
EVALUATOR NAME: /e /2767

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review noles writfen by individual evaluators
for this Request for Proposals (RFF) process. it is required fhat each individual evaluator make notes for
each proposal thaf he or she reviews. No numerical scoring should take place on these noles, as thal is
performed only during team consensus evaluation meetings. A separale form is available for team
consensus evaluation notes and scoring. Once complels, plaase submit a copy of this document fo your
Department's RFP Coordinafor or Lead Evaluator for this RFP.
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INDIVIDUAL EVALUATION NOTES

RFP#: 201711189
RFP TiTLE: Agricultural Development Grant FY 18
BIDDER NAME: Tide Mill Organics

DATE:
EVALUATOR NAME; RMfnib.
EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry ><;%f

Instructions: The purpose of this form is fo recard proposai review notes written by individual evaluators
for this Request for Proposals {(RFP) process. it is required that each individual evaluafor make noles for
each proposal that he or she reviews, No numerical scoring shoufd take place on these nofes, as that fs
performed only during feam consensus evaluation meefings. A separate form is available for ieam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Tide Mill Organics

DATE:

EVALUATOR NAME: JHS

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

................................................................................

Instructions: The purpose of this form is to recond proposal review notes written by Individuaf evaluators
for this Request for Proposals {RFP} pracess. It fs required that each individual evaluator make nofes for
each proposal that he or she reviews. No humerical scoring shotld fake place on these noies, as that is
peiformed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricuitural Development Grant FY 18
BIDDER NAME: Tide Mill Organics

DATE:

EVALUATOR NAME: %% 4! |
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The ptrpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evalualor make notes for
each proposai that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaiuafion meetings. A separafe form is available for team
consensus evaluation notes and scoring. Once complete, plaase submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: Maine Grains, Inc.

DATE: 2 fw|1¥

EVALUATOR NAME: C ce’

EVALUATOR BEPARTMENT: Agriculiure, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evatuators
for this Request for Proposals (RFP) process. It is required that each individuaf evaluator make niotes for
each proposal that he or she reviews. No numerical scoring shouid take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complele, piease submit a copy of this document to your

Department's RFP Coordinator or Lead Evaluaior for this RFF.
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RFP# 201711189

RFP TITL.E: Agriculiural Development Grant FY18

BIDDER NAME: Maine Grains, Inc.

DATE:

EVALUATOR NAME: [l

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is o record proposal review notes written by Individual evaluators
for this Request for Proposals (RFF) process. it is reguired that each individual evaluator make notes for
each proposal that be or she reviews. No numerical scoring should take place on these notes, as that js
perfarmed only during team consensus evaluation meslings. A separate form is availabie for team
consensus evafualion notes and scoring. Once complets, please submit a copy of this document to your
Department's RFF Coordinator or Lead Evaluator for this RFP.
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RFP & 2017111889

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Maine Grains, Inc.

DATE:

EVALUATOR NAME: W

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individtral evatuators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take pface on these noles, as that is
perfarmed only during team consensus evaluation meetings. A separale form Js available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricuitural Development Grant FY18
BIDBER NANE: Maine Grains, Inc.

DATE: Ro
EVALUATOR NAME: n ’C}e -
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes writlen by individual evaluators
for this Request for Proposais (RFP) process. it is required that each individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on thess nafes, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complele, please submiif a copy of this document to your
Department's REP Coordinator or Lead Evaluafor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agriculfural Development Grant FY18

BIDDER NAME: Maine Grains, Inc. &

DATE: K, it

EVALUATOR NAME: Rick Hers b J" .
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry }@’

Instructions: The purpose of this form is to record proposal review nates written by individual evaluators
for this Request for Proposals (RFP) process. It is reguired that each individual evaiuator make notes for
each proposal that he or she reviews. No numerical scoring shotiid take place on these nofes, as that is
performed only during team consensus evalualion msetings, A separate form is avaifable for team
consensis evaluation notes and scoring. Onee complete, please submit a copy of this document to your
Depariment's RFF Coordinator or Lead Evaluator for this RFP.
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INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER N))ME I;)'m in the Woods (OnSite/Mobile Pouitry Processing
DATE: <

EVALUATOR NAME. g '

EVALUATOR DEPARTMENTY Agriculture, Gonservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by Individual evaluators
for this Request for Proposals (RFF) process. If is required that each individuai evaluator make notes for
aach proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available far feam
consensus evaluation notes and scoring. Once complels, please submit a copy of this document fa your
Department's RFP Coordinator or Lead Evaiuator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #:; 201711188

RFP TITLE: Agricultural Devslopment Grant FY18

BIDDER NAME: Farm in the Woods (OnSite/Mobile Poultry Processing
DATE:

EVALUATOR NAME: Rick Herebergenm

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form fs to record proposal review notes wiitten by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluafor make notes for
each proposal that he or she reviews. No numerical scoring should take place on ihese notes, as that is
performed only during feam consensus evaiuation meefings. A ssparate form is avaifable for team
consensus evaluation notes and scoring. Once compiete, piease submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaiuator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuiltural Development Grant FY18

BIDDER NAME: Farm in the Woods {OnSite/Mobile Poultry Processing
DATE: )/ 27//F N

EVALUATOR NAME: 4 srv 0)5EG

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensus evalfuation meelings. A separate fora is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fe your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #. 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Farm in the Woods {OnSite/Mobile Poultry Processing
DATE:

EVALUATOR NAME:

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review niotes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that sach individual svaluator make notes for
oach proposal that he or she reviews. No numerical scoring should fake place on these rioles, as that s
performed only during team consensus eveluation meelings. A separate form is available for team
consensis evaluation notes and scoring. Cnce complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NANIE: Farm in the Woods (OnSite/Mobile Poultry Processing
DATE:

EVALUATOR NAME: {?;.JL

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review riotes written by individual evafuefors
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meeltings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 13

BIDDER NAME: Farm in the Woods (Farmstand Development)
DATE: '/ 27/ F

EVALUATOR NAME: /lcrs /200"

EVALUATOR DEPARTMENT: Agiiculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposai review notes written by individual evaluators
for this Request for Proposals {(RFP) process. It is requlred that sach individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during tear consensus evaluation meetings. A separate form is available for team
consensys evaluation notes and scoring. Qnece complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 20171118¢

RFP TITLE: Agriculiural Development Grant FY18

BIDDER NAME: Farm in the Woods (Farmstand Development)
DATE: ,

EVALUATOR NAME: il [ersbergen

EVALUATOR DEPARTMENT: Agriculfure, Conservation & Forestry
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Instructions; The purposs of this form Is fo record proposal review nofes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notgs, as that fs
performed only during feam consensus evaluation meelings. A separate form is available for team
consensus evaluafion notes and scoring. Once complefe, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP. _
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
‘RFP TITLE: Agricultural Developrment Grant FY18
BIDDER NAME: Farm in the Woads (Farmstand Development)

DATE:
EVALUATOR NAME:J%
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal revisw notes written by individual evaluators
for this Reguest for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thaf is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation noles and scoring. Once complete, please submit a copy of this documnent to your
Depariment's RFF Coordinafor or Lead Evaluator for this RFP.
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INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuitural Development Grant FY18

BIDDER NAME; Farm in the Woods (Farmstand Development)
DATE: .2/ f1¥

EVALUATOR NAME: .«

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this forrm is {o record proposal review nofes written by individual evaluators
for ihis Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
each proposal that he or she revisws. No numeiical scoring should take place on these nates, as thatis
performed only during team consensus evaluation mesetings. A separafe form is available for team
consensus evalvation noles and scoring. Once complets, please submit a copy of this documenf to your
Department's RFP Coordinator or Lead Evaluator for this RFF. _
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711188

RFP TiTLE: Agricultural Development Grant FY18

BIDDER NAME: Farm in the Woods (Farmstand Devefopment)
DATE:

EVALUATOR NAME: T otV

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review noles writfen by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separafe form is available for team
consensus evaluation notes and scoring. Once complels, plaase submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP. .
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITL.E: Agricultural Development Grant FY18

BIDDER NANIE: South Paw Farm and Cannery

DATE: | - 272~ | &

EVALUATOR NAME: TLo n 7800

EVALUATOR DEPARTNMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes wrilten by individual evaluators
for this Request for Propasals {RFP) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noies, as that is
performed only during team consensus evaluation meetings. A separate form js avaifabie for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Departmeant’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agriculturat Development Grant FY18
BIDDER NAME: South Paw Farm and Cannery

DATE: </ 4 / y
EVALUATOR NAME: /2 < f) .
EVALUATOR DEPARTMENT: Agrléulture Conservation & Forestry \%
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Instructions: The purpose of this form is fo record proposal review notes written by Individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shotfd fake place on these noles, as thatis
performed only during team consensus evaluation meetings. A separatfe form is availabie for team
consensus evaluation notes and scoring. Onte complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NA E: So th Paw Farm and Cannery

DATE: . N/

EVALUATOR NAME: (2.

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by indivigual evaiuafors
for this Request for Proposals (RFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews, No numerical scoring should take place on these nolss, as that is
performed only during team consensus evaluation meelings. A separate form Is avaifable for team
consenss evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or L ead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Develcpment Grant FY18
BIDDER NAME: Scuth Paw Farm and Cannery
DATE: 2- i~ (%

EVALUATOR NAME: \Jheboe Arun Sma b
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaiuators
for this Request for Proposals (RFF) process. it is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meelings. A separate form is available for feam
consensus evaluation notes and sconing. Once complete, please submit a copy of this document to your
Depariment’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: South Paw Farm and Cannery

DATE;

EVALUATOR NAME: % 1]

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form Is to record proposal review nofes wrilten by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make nates for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Onte complets, please submit a copy of this document to your
Department's RFP Coordinator or L.ead Evaluator for this RFP,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agriculiural Development Grant FY18

BIDDER NAM/E: Wild Miller Farm

DATE: | /22 /¢

EVALUATOR NANME: 1C o~ @ren

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review nofes written by individuaf evaluators
for this Request for Proposals (RFF) process. It is required that each individual evalustor make noles for
each proposal that he or she reviews, No ntmerical scoring should take place on these noles, as that is
performed only during fearn consensus evaluation meetings. A separate form is availabie for team
consensus evaluation notes and scoring. Once compiete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFF #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Wild Miller Farm

DATE: Af¢[i§ y

EVALUATOR NAME: /

EVALUATOR DEPARTN%I’: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form js fo record proposal review notes writfen by individual evaiuators
for this Request for Proposals (RFP) process. it is required that each individual evaluafor make notes for
gach proposal that he or she reviews. No numerical scoring shoufd take place on these notes, as that is
performed only during team consensus evaiuation meetings. A separate form Is available for team
consensus evaluation notes and scoring. Once complete, please submit a caopy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: Wild Miller Farm

DATE: 2/(, /1% ,,
EVALUATORNAME: Ko/ 54 veg o

EVALUATOR DEPARTMENT: Agricultdre Consewatlon & Forestry
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Instructions; The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Wild Miller Farm

DATE: f

EVALUATORNAME: © .1

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. Na numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Dspartment's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Wild Miller Farm

DATE: _

EVALUATOR NAME:, | #%

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The ptirpose of this form is to record proposal review notes written by individual evaiuators
for this Request for Proposals (RFP) process. If is required that each individual evaiuator make notes for
each proposal that he or she reviews. No humerical scoring should fake place on these notes, as that is
performed only during team consensus evajuation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for fhis RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: University of Maine (Vina Lindley)

DATE: ,,Zx( 124 .

EVALUATOR NAME: ¢ oA

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instractions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individiral evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is availabie for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document {o your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: University of Maine (Vina Lindley}

DATE:

EVALUATOR NAME: G¢\|

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpese of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluafor make noles for
sach proposal that he or she reviews. No numerical scoring shoufd take place on these notes, as that is
performed only during team consensus evaluation meslings. A separate form is available for teamn
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or L.ead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#:201711189

RFP TITLE: Agricuitural Development Grant FY18

BIDDER NAME: University of Maine (Vina Lindiey)

PATE:

EVALUATOR NAME: —#HS

EVALUATCOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
vach propasal that he or she reviews. No numerical scoring should fake place on these nofes, as thal is
petformed only during team consetisus evaluation meelings. A separafe form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or l.ead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: University of Maine (Vina Lindley)

DATE: j -2~ (§

EVALUATOR NAME: “iCom 7K

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal thal he or she raviews. No numerical scoring should take place on these notes, as that is
performed only during leam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document o your
Department's RFF Coordinator or Lead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuitural Development Grant FY 18

BIDDER NAME: University of Maine (Vina Lindley)

DATE: 2/t [ o

EVALUATOR NAME:  KLEis@ i g Al

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry ,);)g
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instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required thaf each individual evalualor make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is avaltable for team
consensys evaluation noles and scoring. Once complels, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Time & Tide Resource Conservation & Development District
DATE: /¢ [ & _

EVALUATOR NAME: K{ <i6B1 524 Fe]

EVALUATOR DEPAREMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numarical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separals form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document ta your
Departmeni’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Time & Tide Resource Conservation & Development District
DATE: ¢ - 22 /& o

EVALUATOR NAME! | &¢~ £2004%

EVALUATOR DEPARTNMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal raview notes writfen by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evalualor make notes for
each praposal that he or she reviews, No numerical scoring should take place on these noles, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submif a copy of this document to your
Department's REP Coordinator or Lead Evaiuator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18
BIDDER N MI?: Time & Tide Resourca Conservation & Development Disirict
DATE: «JJ?{- ! ,

EVALUATORNAME: & (e

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions; The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposais (RFP) process. I is reguired that each individual evaluator make noles for
sach proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document ta your
Department's RFP Coordinator or Lead Evalitator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Time & Tide Resource Conservation & Development District
DATE:

EVALUATOR NAME: {7 ¢ =

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of ihis form is to record proposal review nates written by individual evaluators
for this Request for Froposais (RFP) process. it is reqtiired that each individual evaluator make riotes for
sach proposal that he or she reviews. No numerical scoring should take place on these noles, as ihat is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once compiete, please submit a copy of this document to your
Deparntment’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: Time & Tide Resource Conservation & Development District
DATE:

EVALUATOR NAME: &S

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

AR RAREEEETRR AR LR BT AR EA A kRt ddod o doh & K & & ki Rk R R R R R e Rk b Rk ik e e ok ok ke ek s e ol ek o ok kdkdkkikkidkhhikkkkl

Instructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Request for Proposals (RFE) process. it is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take piace on these noles, as that is
performed only during team consensus evaluation meetings. A separalte form is available for team
consensys evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaitiator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

REP #: 201711189

RFP TITLE: Agriculiural Development Grant FY18

BIDDER NAME: Freedom Farmers

DATE: i /275/1F

EVALUATOR NAME: 7t S5t

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review nofes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shouid take place on these notes, as that is
performed onfy during team consensus evaluation meelings. A separate form is available for team
consensus evaluation nofes and scoring. Once complele, please submit a copy of this document ta your
Department's RFP Coordinafor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Freedom Farmers

DATE: “/{ /%

EVALUATOR NAME: (£ 02saitd i\

EVALUATOR DEPARTMENT: Agriculture, Conservafion & Forestry
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Instructions: The purpose of this form is to record proposal review noles writfen by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separale form s avallable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant Y18

BIDDER NAME: Freedom Farmers

DATE:

EVALUATOR NAME:

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is lo record proposal review notes written by individual evaiuators
for this Requiest for Proposals (RFF) process. itis required that each individual evaluator make nofes for
each proposal that he or she reviews. No humerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensts evaluation notes and scoring. Once complete, plsase submit a copy of this document to your
Department’s RFF Coordinator or L.ead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: Freedom Farmers

DATE: L

EVALUATOR NANE: .

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual svaluafors
for this Request for Proposals (RFP) process. It is reguired that each individual evaluator make nolas for
aach proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consensus evaluation meelings. A separale form is available for team
consensis evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Devejopment Grant FY18

BIDRER NAME: Freedom Farmers

DATE: 2/t [{ § .

EVALUATOR NAME: ¢ &

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instruetions: The purpose of this form Is o record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. Mo numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please stibmit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BiDDER NAME; Eagle View Ranch

DATE: f!?"ﬁ/}i L
EVALUATOR NAMEz tens 76

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forastry

Instructions: The purpose of this form is o record proposal review notes written by individual evaliators
for this Regquest for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for ieam
consensys evaluation nofes and scoring. Once complete, please submit a copy of this docuiment to your
Department's RFP Coordinator or Lead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #. 201711189

RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME:Eagle View Ranch

DATE: b evyg
EVALUATOR NAME: Reclt tlerst < i
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions; The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals [RFP) process. It is @uired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take pface on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: Eagle View Ranch

DATE:
EVALUATOR NAME:%}%{
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. it is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should fake place on these notss, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submil a copy of this document fo your
Department's RFP Coordinafor or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188
RFP TITLE: Agriculiural Development Grant FY18
BIDDER NAME: Fagle View Ranch

DATE: ,
EVALUATOR NAME: Corel Bnne Toodan
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions; The purpose of this form is to record proposal review nofes written by individual evaluators
for this Request for Proposals (REP) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scofing. Once complete, please submit a copy of this document to your
Depariment's RFP Coordinator or Lead Evaluator for this RFP.
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: STATE OF MAINE
- INDIVIDUAL EVALUATION NOTES

RFP #: 201711188 .

RFP TITLE: Agriculiural Development Grant FY18

BIDDER NAME: Eagle View Ranch

DATE:

EVALUATOR NAME: 5_1|L

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review nofes writfen by individual evatuators
for this Request for Proposals (RFFP} process. it is required that each individual evaluator imake notes for
pach proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separale form is available for team
consensus evaluation notes and scoring. Once complete, please suhmit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFF,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Copper Tail Farm

DATE:  [&ff 59 ,

EVALUATOR NAME: (7

EVALUATOR DEPARTMENT: Agriculfure, Conservation & Forestry

KEE R FERAERRAR I LR AR AR Ad kR Rk Rk kkdrrkkkRhkdhh fhddiiikihdhiditdddkodhidbkidkieddk

Instructions: The purpose of this form is io record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation mestings, A separate form is available for team
consensus evaluation notes and scoring. Once complele, please submil a copy of this document fo your
Department's RFP Coordinalor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agriculiural Development Grant FY18

BIDDER NAME: C_og_per Tail Farm

DATE: { -7 ~\ & iy

EVALUATOR NAME: (; (& (781

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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Instructions: The purpose of this form Is to record proposal review noles written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews, No numerical scoring should take place on these noles, as that is
performed only during team consensus svaluation meetings. A separate form is avaifable for leam
consensus evaluation noles and scoting. Once complele, please submit a copy of this document to your

Depariment's RFFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Develapment Grant FY18

BIDDER NAME: Copper Tail Farm

DATE: - S S
EVALUATOR NAME: Rick lerst Jon
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. |t is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
petformed onfy during feam consensus evalualion meetings. A separats forin is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this REP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP# 201711189

RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: Copper Tail Farm

DATE:

EVALUATOR NAME-Q}/QEK‘
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of ihis form Is lo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation mestings. A separate form is available for team
consensus evaluafion notes and scoiing. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP,

B T T T e e E e e s e vk e ok v o R RO R R R e e e ok ek e i ke e e Rk R R Rk k et el e i i dedrie do ek e dedoke o

Individual Evaluator Comments:

TLZ'MMAJ}%'MJ

gfma'.’?'fj ﬂf}&}'z/w-




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuifural Development Grant FY18

BIDDER NAME: Copper Tail Farm

DATE:

EVALUATOR NAME: $e LU

EVALUATOR DEPARTMENT: Agricufture, Conservation & Forestry
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Instructlons: The purpose of this form is to record proposal review notes wriften by individual evaluators
for this Requrest for Proposals (RFF) process. It is required thaf each individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during leam consensus evaluation meetings. A separate form is avaliable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Departrnent's RFP Coordinator or Lead Evaluator for this RFP,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #; 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Cedar Grove Meat Processing Facility

DATE: L[tefi¥

EVALUATOR NAME: ¢ dﬁr

EVALUATOR DEPARTMENY: Agriculture, Censervation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes wiiiten by individual svaluators
for this Request for Proposals {RFP) process. it is required that each individual evaluaior make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as thaf is
performed only during team consensus evaluation meetings. A separate form is available for team

consensus evaluation notes and scoring. Once complete, please submit a copy of this doctiment fo your

Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Gedar Grove Meat Processing Facility

DATE: z/¢/ 1§

EVALUATORNAME: Kevuvivere i

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions:\The purpoase of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluafor make notes for
each proposal that he or she reviews. No humerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team

consensuys evaluation notes and scoring. Once complete, please submit a copy of this document to your -

Department's RFP Coordinator or Lead Evajuator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agriculiural Development Grant FY18

BIDDER NAME: Cedar Grove Meat Processing Facility

DATE: : - 27 ~ {5

EVALUATOR NAMEY; Lors 270

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry

Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meelings, A separale form is available for feam

consensus evaluation notes and scoring. Once complete, pleass submit a copy of this document to your

Department's RFP Coordinator or Lead Evaluator for this RFP.
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- STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: Cedar Grove Meat Processing Facility
DATE:

EVALUATOR NAME: %LU«
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review noles written by individual evaiuators
for this Request for Proposals (RFP) process. It is required that each individual evaluator maks nofes for
each proposal that he or she reviews. No numerical scoring should take piace on these noles, as thatis
performed only during team consensus evaluation meefings. A separate forim is avaifable for team

consensus evaluation notes and scaring. Once complete, please submit a copy of this document {o your -

Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE COF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agricultural Deveiopment Grant FY18

BIDDER NAME: Cedar Grove Meat Processing Facility

DATE:

EVALUATOR NAME: &S

EVALUATOR DEFPARTMENT: Agriculture, Conservation & Forestry
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instructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Requiest for Proposals (RFP) process. Ifis required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during feam consensus evaluation meelings. A separate form is avaifable for teatmn
consensus evaluation notes and scoring. Once complete, please submit a copy of this document {o your
Depariment's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Developmen{ Grant FY18

BIDDER NAME: Honay Bee research Institute and nature Center, Inc.
DATE: L ~ 2§ - /5 ,

EVALUATOR NAME: 0 ‘oo 525

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaiuators
for this Request for Proposals (RFF) process. it is required that each individual evaluafor make nafes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separala form is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Cvaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultura! Development Grant FY18

BIDDER NANME: Honey Bee research Institute and naiure Center, Inc.
DATE: .

EVALUATOR NAME: D ¢\\

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals {RFP) process. It is required that each individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these nolss, as that is
performed only during team consensus evaluafion meelings. A separals form is available for team
consensts evaluation notes and scoring. Once complele, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2017111889

RFP TiTLE: Agricultural Development Grant FY18

RIDDER NAME: Honey Bee research institute and nature Center, Inc.
DATE: .2-[ & (

EVALUATOR NAME: £ &

EVALUATOR DEPARTWMENT: Agriculture, Conservation & Forestry

nnnnnn Lt ik k kk ko dddkdddkEE kb kdkikd bk ok s e e e el B ORI R R Ak Fder ke FRAEEE

Instructions: The purpose of this form is to record proposal review notes wiitfen by individual evaluators
for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noies, as that is
performed only during team consensus evaluation meslings. A separate form is avaifable for team
consensus evaliation notes and scoring. Once complete, picase submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaiuator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Honey Bee research Institute and nature Center, Inc.
DATE: 7 /t[ . |

EVALUATOR NAME: % &0 5% vgp

- EVALUATOR DEPARTMENT: Agriculture, Gonservation & Forestry
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Instructions: The purpose of this form is to record proposal review noles written by Individuaf evaluators
for this Request for Proposals (RFP) process. If is required thaf each individual evaluator make notes for
each proposal that he or she reviews, Mo numeiical scorlng should fake place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is avaflable for team
consensus evaluation notes and scoring., Once complets, please submit a copy of this document to your
Depariment's RFP Coordinalor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: Honey Bee research Institute and nature Center, Inc.
DATE:

EVALUATOR NAME:

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evalirafors
for this Recuest for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during tearn consensus evaluation meefings. A separate form is available for team
consensus evaluation notes and scoring. Once complele, please submit a copy of this document to your
Department’s RFF Coordinafor or Lead Evaluator for this RFP.
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STATE OF MAINE
iINDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANTFY18

BIDDER NAME: Aftantic Corparation

EVALUATOR NAME: (Moo P27y \ -2 -2
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. i is required that each individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should fake place on these noles, as that is
performed only during team consensus evaluation mestings. A separate form is available for team
consensus evaluation notes and scoring. Once complets, please submit a copy of this document to your
Department's RFFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY 18

BIDDER NAME: Atlantic Corporation

EVALUATOR NAME: -y b

EVALUATOR DEPARTMENT: Agréu!ture Conservation & Forestry

Instructions: The purpose of this form Is to recard proposal review notes written by individual evalualors
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
sach proposal that he or she reviews, No numetical scoring should take place on these notes, as that is
performed only during team consensus evaluafion meetings. A separate form is available for team
consensus evaluafion notes and scaring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evalitator for this RFF.

Individual Evaluator Comments:

7 7 7 S
?}? 9 i ’ 7 X by ghn Bssl 1 g e 2 ""C};é?éf}\;e.z £3 et
T Fi

R A |
Y e X

ﬁfﬂg_-'ﬁ'ﬁf@. 7 o TN .,
L Lsci f’%-r‘g.;m iy fpang

r

) ;r'\.. 5) ,,r :#w“ P §"r’ / g‘k f/ %“

ff? oA ‘{z’%{} .‘{’k}rz ™

L

rg{;;\.:»: i Lyt A v. ra
S e RS AL 7»}-,w~:sf R &f{?{* s /
e




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP# 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Atfantic CorPoratlon

EVALUATORNAME: ¥.c

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpase of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No ntimerical scoring should take place on these noles, as thal is
performed only during team consensus evaluation meetings. A separate form Is available for team
consensus evaluation notes and scoring. Qnce complete, please submit a copy of this document to your
Dapartment's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY138

BIDDER NAME: Atlantic Corporation

EVALUATOR NAME: & 2{8/18

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoting should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, pleass submit a copy of this document to your
Depariment's RFFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18
EIDDER NAME: Atlantic Corporation

EVALUATOR NAME:Jﬁ”ETO
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes wtitten by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal thaf he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during feam consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Onece camplete, please submit a copy of this document to your
Department’'s RFF Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711188

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Agncultural Wild Blueberryv rual Museum
EVALUATOR NANIE: i\{

EVALUATOR DEPAR‘!’M T: Agriluliure, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual svaluators
for this Request for Proposals (RFP) process. it is required thaf each individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is availabis for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this doctment to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY'18

BIDDER NAME: Agricultyral Wild Blueberry Virtual Museum
EVALUATOR NAME:

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review noles written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each propasal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for ieam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

.............
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

individual Evaluator Comments:

podasdie el B Rt




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Agricultural Wild Blueberry Virtual Museum
EVALUATOR NAME:

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separale form Is avaflable for team
consensus evalualion notes and scoring. Once complete, please submit a copy of this dacument to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT (3RANT FY18

BIDDER NAME: Agricultural Wild Blueberry Virtual Museum
EVALUATOR NAME: [ sWouiic g wn

EVALUATOR DEPARTMENT: Agrfcuiture, Conservation & Forestry
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Instructions; The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposais (RFF) process. It is requlred that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during feam consensus evaluation meetings. A separate form is available for leam
consensus evaluation notes and scoring. Once compiete, please submit a copy of this document to your
Department’s RFP Coordinafor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18
BIDDER NAME: Agricultural Wild Blueberry Virtual Museum
EVALUATOR NAME: <! jkf/

N

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is ta record proposal review notes wiilten by individual evaluators
for this Request for Proposals (RFF) process. it is regufred that each individual evaluator make notes for
each proposal that he or she reviews. No numericai scoring shoufd take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form Is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFF #: 201711189

RFP TiTLE: Agricultural Development Grant FY18

BIDDER NAME: The Medicine Farm

DATE: f (! .

EVALUATOR'NAME: (

EVALUATOR DEPARTMENTI: Agriculture, Conservation & Forestry
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Instructions: The purpose of tis form is to record proposal review noles written by individual evajuators
for this Request for Proposals (RFP) process. It is requfred that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separale form is avalilable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricuftural Development Grant FY18

BIDDER NAME: The Medicine Farm .

DATE: _\

EVALUATOR NAME:

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry

Instructions: The purpose cf this form is to record proposal review notes writfen by individual evaluafors
for this Request for Proposals (RFP) process. It is required that each individual evaluator make nofes for
sach proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separale form Is available for team
ponsensus svaluation notes and scoring. Once complete, please submif a copy of this document tc your
Department's RFP Coordinafor or Lead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #:201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: The Medicine Farm .

DATE: % ~ 2% 7 1 &

EVALUATOR NAMIE: ] Ze v D70t

EVALUATOR DEPARTMENT: Agriculture, Gonservation & Forestry

Instructions: The purpose of this form is to record proposal review nofes written by individual evalualors
for this Request for Proposals (RFP} process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these noles, as thal is
performed only during team consensus eveluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complets, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #:201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: The Medicine Farm .

DATE: 2/i L& ,

EVALUATOR NAME: K& 28080 e

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluafors
for this Request for Proposals (RFP) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complele, piease submit a copy of this document to your
Depariment’s RFFP Coordinafor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: The Medicine Farm .

DATE: i

EVALUATOR NANIE: ¢

EVALUATOR DEPARTIMENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evalualors
for this Request for Proposals (RFP) process. It is required that each individual evalualor make notes for
each proposal that he or she reviews, No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for teamn
consensus evaluation notes and scoring. Once complete, please submit a copy of this document te your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE CF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TIiTLE: Agricultural Development Grant FY18

BIDDER NAME: The Maine Crisp Company, LLC

DATE: 2/ [ ;

EVALUATOR NAME:  [<0¢ 50 bv g

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is fo record proposal review nofes written by individual evalualors
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensus evaluation meefings. A separate form is available for feam
consensus evalualion notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFF Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: The Maine Crisp Company, LLC

DATE: J,ég IL fé/
EVALUATOR NAME: &
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions; The purpose of this form is to record proposal review niotes wiitten by individual evaluafors
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these niofes, as thal is
performed only during team consensus evaluation meetings. A separale form is available for feam
consansis evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: The Maine Crisp Company, LLC

DATE:
EVALUATOR NAME: m
EVALUATOR DEPAR : Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluafors
for this Request for Proposals (RFP) process. It is requifred that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meelings. A separale form is available for team
consensus evalualion notes and scoring. Once complete, please submit a copy of this documnent to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: The Majne Crisp Company, LLC

DATE: ) - 2 7 -ft?ﬂ

EVALUATOR NANME: (J lonu O Zert

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forasfry
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Instructions: The purpose of this form is fo record proposal review noles written by individual evaluators
for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meelings. A separate form is avaflable for team
consensis evaluation notes and scoring. Once complete, please submif a copy of this document to your
Department's RFP Coordinafor or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: The Maine Crisp Company, LLC

DATE:
EVALUATOR NAME:% 4]
EVALUATOR DEPAR ﬁ/ENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes wrilten by individual evaluaiors
for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numericaf scoring should take place on these notes, as that is
performed only during team consensus eveluation meetings. A separate form is available for tean
consensys evaluation nofes and scoring, Once complete, please submif a copy of this decument {o your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIBDER NAME: Maine Sheilfish Developers, LLGC

DATE: c,éé 0z _
EVALUAT: I\{AME: e bloe i g o
EVALUATOR DEPARTMENT: Agiiculture, Conservation & Forestry
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Instructions: The purpose of this form s {o record proposal review noles writlen by individual evafuators
for this Request for Proposals (RFF) process. lf is required that each individual evaluator make notes for
each proposal that he or she reviews. No numesrical scoring should take place on these noles, as that is
performed only during leam consensus evalualion meelings. A separate form Js available for team
consensus evafuation noles and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this REP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY 18
BIDDER NAME: Maine Shellfish Developers, LLC

DATE: L/ b /i€
EVALUE%&R‘JAME: ﬂch
EVALUATOR DEPARTMERT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluafors
for this Request for Propasals (RFP) process. It is required that each individual evaluator make notes for
sach propasal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during feam consensus evaluation meelings. A separate form fs available for leam
consensus evaluation notes and scoring. Once complete, please submit a copy of this doctument fo yotir
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Maine Shelifish Developers, LLC

DATE:

evALUATOR Name: Ge (L

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Requesf for Proposals (RFP) process. it is requlred that each individual evaluator make nofes for
sach proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed enly during team consensus evaluation meetings, A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Maine Shellfish Developers, LLC

DATE: -

EVALUATOR NAME: JR=>

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that fs
performed only during team consensus evaluation meelings. A separate form Is available for team
consensus evaiuation notes and scoring., Once complefe, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Me:i e Shallfish Developers, LLC

DATE: |-2F —

EVALUATOR NAME: (Lo~ O7¢41

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry

Instructions: The purpose of this form s fo record proposal review notes written by individual evaluators
for this Requtest for Proposals (RFF) process. it is required that each individual evalualor make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avaifable for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
 Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Abbruzzese Enterprlses LLC

EVALUATOR NAME: & Plu |d

EVALUATOR DEPARTMENT: Agrlculture Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review nofes written by individual evaluafors
for this Reguest for Proposals (RFP) process. Itis required thaf sach individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should fake place on these riofes, as that is
psrformed only during team consensus evaluation meetings. A separate form is available for tearn
consensus evaluation notes and scoring. Once complets, please submit a copy of this document to your
Depariment’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Abbruzzege Enterprises LLC

EVALUATOR NANME: Tﬁlﬁ

EVALUATOR DPEPARTMENT: Agricuiture, Conservation & Forestry
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Instructlons: The purpose of this form is to record proposal review notes wriffen by individual evaluators
for this Request for Proposals (RFP) process. If is required that each individual evaluatar make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complele, piease submit a copy of this document to your
Department’s RFP Cocrdinator or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#:201711189
RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Abbruzzese Enterprises LLC
EVALUATOR NAME: <£4%n06meon
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review nofes written by Individual evaluafors
for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No humerical scoring should take place on these rioles, as that is
performed only during team consensus evaluation meetings. A separafe form is avaifable for team
consensus evaluation notes and scoring. Once complets, please submit a copy of this documnent fo your
Department's RFP Coordinator or | ead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

REP #: 201711189
RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY18

BIDDER NAME: Abbruzzese Enferprises LLC
EVALUATOR NAME: fior. //7ui (= 27 ~4&
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions; The purpose of this form is fo record proposal review notes written by Individual evaiuators
for this Reguest for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evafuation meefings. A separafe form is avaliable for team
consensus svaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: AGRICULTURAL DEVELOPMENT GRANT FY138

BIDDER NAME: Abbruzzese Enterprises LLC

EVALUATOR NAME: {3 .

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Foresiry
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Instructions: The purpose of this form is to record propossf review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required ihat each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as thatis
performed only during team consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once compiete, piease submit a copy of this dectiment ta your
Department's RFP Coordinator or Lead Evaluator for this RFP,

nnnnnnnnnnnnnnnnnnnnnnnnnnnn

Kk ik k& kA ko dek kR Ao e AR dedk ok A bk kR

individual Evaluator Comments:

o na Al 1}
(:'"":'N\ 5 -\1' “‘;‘7‘ e -c-_‘f T .r_?.%\.., LAy = | Ki\{«kffloy
)

e f s
P- L Q _{-L‘p A - m"\ t‘i’j v <v...-\ ' I:_;L\_ C,\_.\ e LoL # o f T Q\Lrn = ‘l e *"'l_- J;"'?.:*-f-"-"--'\l

| ST b\.-n\"\\ly S L\.-m_ &+ f\L«\\ 7

% A

W £
D \Cl. _::'ﬂ{'l\{? y \"s_ A Ln\_-c... c:"’l.h\-n\.n.._.:y “'\\ W b g o .}-._.E- ‘%_“:)( cr'ly g L E"C E¥§

{
-P' (- lf\-n.! C\ -..I‘_ .,....n._-\-\_ By t-~+ Q T A m«@_ \"‘i" ' \ x._.-'l-\,m*---\ ,

i

%
NAL VS s c:'i PSP SN QpCatc J s e b e ) U
Warat \"tx(:f_,vm: ;x;‘ép'” e ‘m.e ‘lvz‘ a’{ ».‘f ::Df‘wlu w(&i e, Ak e
O“F} &4 VY \'}i"mwwe&“l’hs.nbg"' ,-a“jr*'h MY Bkt Gﬂ{{\iﬂfé-;"ﬁ} -3/!'42--

s I




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER l'M{\I’dIEt Pine Tree Poulfry

DATE: .| (¢

EVALUATOR NAME Oeey C‘{“, )4"*““ °'”1’“"
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual avaluators
for this Request for Proposals (RFF) process. it is required thal each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensis evaiuation meetings. A separate form is available for feamn
consensus evalualion nofes and scoring. Once complete, please submif a copy of this document fo your
Department’s RFP Coordinafor or Lead Evaluator for Hiis RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Pine Tree Poultry

DATE: (. 2 - [ F

EVALUATOR NAME: /\crv  i?7es?

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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tnstructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should {ake place on these notes, as that is
performed only during team consensus evaltation meetings. A separale form is avallable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Pine Tree Poultry

DATE: 2/ [« -

EVALUATOR NAME: K275 heacgv—

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by Individual evaluafors
for this Request for Proposals (RFF} process, It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team conssitsus evaluation meelings. A separate form is available for team
consensts evaluation notes and scoring. Once complele, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: Pine Tree Pouliry

DATE:

EVALUATOR NAME: ¥\l
EVALUATOR DE PAR‘I‘N;ENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 20171118¢
RFP TITLE: Agricultural Developiment Grant FY18
BIDDER NAME: Pine Tree Poultry

DATE:
EVALUATOR NAME&%
EVALUATCOR DEPA T: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes writien by individual evaluators
for this Request for Froposals (REP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separale form is available for team
consensus evaluation notes and scoring, Once complete, please submit a copy of this document to your
Dapartment's RFP Coordinator or Lead Fvalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant £Y18 -

BIDDER NAME: Howland Farmers’ and Artisans’ Market

DATE: =2/{ | 9 :

EVALUATOR NAME: 25857 4 i

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF} process. Itis reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings, A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document ta your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricuitural Development Grant FY18 -

BIDDER NAME: Howland Farmers’ and Artisans’ Market

DATE: 2| 11%

EVALUATOR NAME: { o

EVALUATOR DEPARTMENT: Agricuifure, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Request for Proposals (RFP) process. it is reguired that each individual evalualar make notes for
each proposal that he or she reviews., No numerical scoring should take place on these notes, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this doctument to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18 -

BIDDER NAME: Howland Farmers' and Artisans’ Market

DATE: .
EVALUATOR NAME: [0“"’"} B‘: ”
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposai review noles written by individual evaluators
for this Requast for Proposals (REP) process. It is required that each individual evaluator make noles for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meefings. A separale form is avallable for team
consensys evaluation nofes and scoring. Once complets, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18 -

BIDDER NAME: Howland Farmers' and Artisans' Market

DATE:

EVALUATOR NAME:

EVALUATOR DEPARTNMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that eachi individuaf evafuafor make nofes for
each proposal that he or she reviews. Mo numerical scoring shouild take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Cnce complele, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

.............. Je R W seodede ok ok e g ek de ik ki dedica

Individual Evaluator Comments:

Vfﬁ’&x}fm Tanengrng o Hodisor
w2 it il v f ﬁng :




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultura] Development Grant FY18 - '
BIDDER NAMF7' owland Farmers’ and Artisans’ Market .
DATE: /28 /7%

EVALUATOR NAME: § e 0 A —
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions; The puipose of this farm is to record proposal review notes written by individual svaluators
for this Request for Proposals (RFP} process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shoufd take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#:201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: In The Village Farm and Garden

DATE: 2|41 § S

EVALUATOR NAME: £«

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

for this Request for Proposals (RFF) process. itis required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Depanment's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: in The Village Farm and Garden

DATE:

EVALUATOR NAME: g

EVALUATOR DEPAR T2 Agriculture, Conservation & Forestry
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Instructions: The purposs of this farm is to record proposal review notes written by Individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Deveiopment Grant FY'18

BIDDER NAME: In The Viltage Farm and Garden

DATE: 24 %

EVALUATOR NAME: K 771 SR Lo/

EVALUATOR DEPARTIMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review nioles written by individual evaluators
for this Request for Proposals (RFP) process. It is required that sach individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER N ME:/}D The Village Farm and Garden

DATE: ([2L$//

EVALUATOR NAME: /Lo #7677

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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instructions; The purpose of this form is to record proposal review noltes written by Individual evaluators
for this Reguest for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for teamn
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: in The Viliage Farm and Garden

DATE:

EVALUATOR NAME: Eel|

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes far
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinalor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: McElwain's Strawberry Farm

DATE: Z{wt ¥

EVALUATOR NAME: € ¢

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF} process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place an these noles, as that is
performed only during team consensus evaluafion meetings. A separate form is available for leam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: McElwain's Strawberry Farm

DATE:
EVALUATOR NAME: M‘é%?
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of ihis form is to record proposal review notes written by individual evaluators
Yor this Request for Proposals (RFP} process. it is required that each individual evaluafor make noles for
@ach proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, picase submit a copy of this decument ta your
Department’s RFP Coordinator or Lead Evaluator for this RFP,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: McElwain's Strawberry Farm

DATE: | - 29~/

EVALUATOR NAME: flor~ 27&rn

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

.......................

Instructions: The ptirpose of this form is to record propasal review notes writfen by individual evaluators
for this Request for Proposals (RFFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take piace on these notes, as that is
performed only during team consensus evalualion meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complste, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuttural Development Grant FY 18

BIDDER NAME: McElwain's Strawberry Farm

DATE: ~ /‘[’f l?; e ’

EVALUATOR NAME: (i 2 ¢ v pl

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

......

+ i
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instructions: The purpose of this form is to record proposal review nofes written by individual evaluators
for this Request for Proposals (RFP} process, It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consenstis evaluation meetings. A separate form is available for team
consensys evaluation notes and scoring. Once completfe, please submit a copy of this dociment to your
Depariment's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711188

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: McElwain's Strawberry Farm /
DATE: i
EVALUATOR NAME: David Bel
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The pumose of this form is te record proposal review notes written by Individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meelings. A separate form Is available for team
consensus evaluation notes and scoring, Once complets, please submit a copy of this document (o your
Department's RFFP Coordinater or Lead Evaluator for this RFP.
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" STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY 18

BIDDER NAME: Mook Sea Farms inc.

DATE: 2/ 'é o

EVALUATOR NAME: {0 RS2 .0 el

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No namencal scoiing should take place on these noles, as that is
performed only during team consensus evaluation mestings. A separate form is available for team
consensus evaluation notes and scoring. Once complele, please submit a copy of this document fo your
Department’s RFF Coordinator or Lead Evalualor for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Mook Sea Farms Inc.

DATE:

EVALUATOR NAME: -

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaiuator make notes for
sach proposal that he or she reviews. No numerical scoring should take place an these notfes, as thatis
performed only during team consensus evaluation meefings. A separate form is available for team
consensus evalyation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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" STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agricuitural Development Grant FY18

BIDDER NAME: Mook Sea Farms Inc.

DATE:

EVALUATOR NAME: Reo. Dyer
EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry

..............
.........................................

instructions: The purpose of this farm is to record proposal review notes wriften: by Indmdua,' evaluators
for this Request for Proposals (RFP) process. Itis r egmred that each individual evaiuafor make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for tearm
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document fo your
Department's RFP Cocrdinator or Lead Evaluator for this RFF.
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' STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18 .

RBIDDER NAME: Mook Sea Farms Inc. 0, H
DATE: .
EVALUATOR NAME: Davrid B
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is io record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed cnly during feam consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring, Once complete, please submit a copy of fhis document to your
Department's RFP Coordinator or Lead Evaluafor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME‘ I\%ook Sea Farms Inc.

DATE: z_c! te | ~
EVALUATOR NAME: { ¢ &m} Auve Jordin
EVALUATOR DEPARTMENT: Agriculture, Conservation & Foresfry

.............
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Instructions: The purpose of this form is to record proposal review notes written by rndrwdua! evaluators
for this Request for Proposals (RFP} process. ItIs required that each individual evaluafor make notes for
each proposal that he or she reviews. No numerical scoring should fake piace on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation noles and scoring. Once complete, piease submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: O'Maine Studios

DATE: 2 @T T4 .

EVALUATOR NAME: (. g

EVALUATOR DEPARTMENTY: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review naoltes written by individual evalualors
for this Request for Proposals (RFF) process, It is required that each individual svaluator make notes for
pach proposal that he or she reviews. No numerical scoring shouid fake place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for fsam
consensus evaluation nofes and scoring. Once compiete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: C'Maine Studios

DATE: { - 22 .~/F

EVALUATOR NAME: Ao~ /Zen

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

..............
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of ihis form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFFP) pracess. it is required that each individual evaluator make noles for
each proposal that he or she reviews, No numerical scoring should take piace on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this documeiit to your
Department's RFP Coordinator or iead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP # 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: O'Maine Studios

DATE:

EVALUATOR NAME: Je |

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is ta record proposal review nofes wriften by individual evaluators
for this Request for Proposals (RFP) process, It is required that each individual evaluator make notes for
pach proposal that he or she reviews, No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluafion meetings. A separale form is avaifable for team
consensus evaluation notes and scoring. Once complele, please submit a capy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711188

REP TITLE: Agricultural Development Grant FY18

BIDDER NAME: O'Maine Sfudios

DATE: - [e¢|:®&

EVALUATOR NAME: 1447 < v e

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record propasal review notes written by Individual evaluators
for this Requiest for Proposals (RFP) process. |t is required that each individuel evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notss, as that fs
performed only during team consensus evaluation meetings. A separate form is available for leam
consensus evaluation notes and scoring. Once complets, please submit a copy of this document to your
Depariment's RFP Coordinator or Lead Evaluator for this REP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: O’Maine Studios

DATE:

EVALUATOR NAME:

EVALUATOR DEPARTRMIENT: Agriculiure, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by [ndividual evaluators
for this Request for Proposals (RFF’) process. Itis reguired that each individual evaluator make nofes for
sach proposal that he or she reviews. No numerical scoring should taks place on these notes, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring, Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricuttural Development Grant FY18

BIDDER NAME: Maine Farmers Food Hub

DATE: 7/2 1 . e \ :
EVALUATOR NAME: -0 2888 Zi el
EVALUATOR DEPARTMENT: Agricutture, Conservation & Forestry . %

Instructions: The purpose of this form is to record proposal review notes wrilten by individual evaluators
for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shoulid fake place on these notes, as that is
performed anly during team consensus evaluation meetings, A separate form fs available for feam
consensus evaluation noles and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinalor or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agriculiural Development Grant FY 18
BIDDER NAME: Maine Farmers Food Hub
DATE: % ~ 21 ~ {5 _ .
EVALUATOR NAME: (] 46~ 7€

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions; The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews, No numerical scoring should take place on these noles, as that is
performed only during feam consensus evaluation meetings. A separate form is avaitable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: Maine Farmers Food Hub
DATE:

EVALUATOR NAME: gﬂ};ﬁ
EVALUATOR DEPARTMENTAgriculiure, Conservation & Forestry
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Instructions; The purpose of this form fs to recard proposal review notes wriiten by Individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
sach proposal that he or she reviews. No numerical sconing should take place on these notes, as thatis
performed ohly during team consensus evaluation meetings. A separale form is available far leam
consensus evaiuation notes and scoring. Once complete, please submit a copy of this document to your
Departrrent’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Maine Farmers Food Hub

DATE: 2. [tel!

EVALUATOR NAME: &

EVALUATOR DEPARTM : Agriculture, Conservation & Forestry
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Instructions; The purpose of this form is to record proposal review notes writlen by individual evaluators
for this Request for Proposals (RFF) process. it is required that each individual evajuator make noles for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed anly during team consensus evaluation meetings. A separale form is available for leam
consensus evaluation notes and scoring. Once complete, picase submif a copy of this document to your
Department's RFP Coordinator or Lead Evafuator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP# 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NANE: Maine Farmers Food Hub

DATE:

EVALUATOR NAME: 3¢\l

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Reqguiest for Proposals (RFP) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No niumerical scoring should take place on these noles, as that is
performed only during team consensus evaluation mestings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complele, please submit a copy of this document to your
Depariment’s RFP Coordinator or Lead Evalualor for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2061711189

RFP TITLE: Agricuitural Development Grant FY18

BIDDER NAME: Peak Core, LLC

DATE: | -7/ ;7 -~ }F

EVALUATOR NAME: /v~ dA76 0

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

.............
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Instructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Raquest for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings, A separate form is available for team
consensis evaluation notes and scoring, Once complete, please submif a copy of this document to your
Department’s RFP Coardinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuitural Development Grant FY18

BIDDER NAME: Peak Core, LLC

DATE: 2/¢ |«

EVALUATOR NAME: (& %7 i

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes writlen by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for

each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during teaim consensus evaluation meetings. A separale form fs available for team
consensus evalualion notes and scoring. Once complete, please submitf a copy of this document fa your

Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agriculiural Development Grant FY18

BIDDER NAME: Pezk Core, LI.C

DATE: 2 J lﬁ] plué

EVALUAT E:&

EVALUATOR DEPARTMENT: Agricuiture, Gonservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evalualors
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evalitation notes and scoring. Once complete, please submif a copy of this dosument to your
Department's RFP Coordinator or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agriculturat Development Grant FY18

BIDDER NAME: Peak Core, LLC

DATE:

EVALUATOR NAME: <7 . \L

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Requsst for Proposais (RFP) process. It is required thaf each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should teke place on these notes, as that is
performed only during team consensus evaluation meetings, A separate form is available for tearn
consensys evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuitural Development Grant FY 18

BIDDER NAME: Peak Core, LLC

DATE:

EVALUATOR NAME:

EVALUATOR DEPARTMENT: Agricufture, Conservation & Forestry
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Instructions: The purpose of this form is o record proposal review notes written by individual evaluators
for this Request for Proposais (RFP) process. It is required that each individual evaluator maks notes for
each proposal that he or she reviews. No numerical scoring should take place on these nolss, as that is
performed only during team consensus evafuation meelings. A separate form is avaflable for fearn
consensus evaluation notes and scoring. Once complele, please submit a copy of this document (o your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Northern Tilth

paTe: 2/[ 14 -

EVALUATOR NARE: 1< 6 @5 el |
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry %

..............
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluafors
for this Request for Proposals (RFP) process. it is requifred that each individual evaluator make notes for

each proposal that he or she reviews. No humerical scoring should take place on these notes, as thatis

" performed only during team consensus evaluation meetings. A separale form Is avaifable for feam
consenstis evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuftural Development Grant FY18

BIDDER NAME: Northern Tiith

DATE: - 27 - |§

EVALUATOR NAME: § Lo 7oA

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review noles written by individual evaluators
for this Request for Proposals (RFP} process. it is required that each individual evaluator make nofes for
sach proposal that he or she reviews. No numetical scoring should take place on these notes, as that fis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFEP Coordinator or Lead Evaluratar for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: Northern Tilth

DATE:
EVALUATOR NAME: j}&ﬁ
EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry

............................

Instructions; The purpose of this form Is to record proposal review fiotes written by individual svaluators
for this Request for Proposals (RFP) process. It is requlred that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that fs
performed only during team consensus evaluation mestings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinafor or Lead Evaluafor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

,
RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18
BIDDER NAME: Northern Tilth
DATE: Z[¢ 1%
EVALUATOR NAME: {a |
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluafor make notes for

each proposal that he or she reviews. No numerical scoring should take place on these noles, as thatis

performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submif a copy of this docurnent to your
Department's RFP Coordinator or Lead Evalualor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: Northern Tilth

DATE:

EVALUATOR NAME: §ell

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal raview notes wrilten by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for

....................................

sach proposal that he or she reviews, No numerical scoring should take piace on these noles, as thatis

performed anly during team consensus evaluation meetings. A separate form is availabie for feam
consensus evaltiation notes and scoring. Once compiete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evalyator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: University of Maine (Sukhwinder Bali)

DATE: (| ~ 2% - /4 .

EVALUATOR NAME: JCc i 02727

EVALUATOR DEPARTMENT: Agriculiure, Conservation & Forestry
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Instructions: The pupose of this form is fo record proposal review nofes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individuaf evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, plsase submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: University of Maine (Sukhwinder Bali)

DATE: I

EVALUATOR NAME: Bel

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is o record proposal review notes written by individual evaluators
for this Request far Proposals (RFF) process. It is requifred that each individual evaluator make notes for
each proposal that he or she reviews, No numerical scoring should take place on these nolss, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: University of Maine (Sukhwinder Bali)

DATE: .

EVALUATOR NAME: J#t §

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Reqtiest for Proposais (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that fs
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinafor or Lead Evaluator for this RFP,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Davelopment Grant FY18

BIDDER NAME: University of Maine (Sukhwinder Bali)

DATE: /¢ [\

EVALUATORNAME: KEwsBgaeis

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is ta record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make noles for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meefings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY13

BIDDER NAME: University of Maine (Sukhwinder Bali)

DATE: A/t /1§ .

EVALUATOR NAME: /.

EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry

.........
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Instructions: The purpose of this form is ta recard proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensus evaluation meelings. A separafe form is avaitable for team
consensus evaluation nates and scoring. Once complele, please submit a copy of this document fo your
Depariment’s RFP Coordinafor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2017111889

RFP TITLE: Agriculfural Deveiopment Grant FY18

BIDDER NAME: Univarsity of Maine (Dr. Lakesh Sharma)

DATE: */dfiz |

EVALUATOR NAME: [.imub5 26 o)

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review noles written by individual evaluators
for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make notes for
@ach proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separale form is available for teamn
consensus evaluation notes and scoring. Once complete, please submit a copy of this docurnent to your
Pepartment’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: University of Maine (Br. Lakesh Sharma)

DATE: |- 22| ¥

EVALUATOR NAME: “TLop 627N

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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instructions: The purpose of this form is to record proposal review notes wiitten by Individual evaluators
for this Request for Proposals (RFF) process, It is required that each indfvidual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensus evajuation meelings. A separate form is available for team
consensts evaluation notes and scoring. Once compiete, please submit a copy of this document fo your
Deparirment’s RIFP Coordinalor or Lead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #;: 201711188

RFP TITLE: Agricultural Development Grant FY18

BIDDER NAME: University of Maine (Dr. Lakesh Sharma)

DATE:

EVALUATOR NAME: T/ L

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review riotes wiitten by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluafor make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis

~ performed only during team consensus evaluation meefings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Departrent’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201711189

RFP TITLE: Agricuitural Development Grant Y18

BIDDER NAME: University of Maine (Dr. Lakesh Sharma)

DATE:

EVALUATOR NAME:

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Request for Proposals (RFP) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
parformed only during team consensus evaluation meetings. A separate form is available for team
conssnsus evaluation notes and scoring. Once complele, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP#: 201711188

RFP TITLE: Agricultural Development Grant FY18

RIDDER NAME; Unjversity of Maine (Dr. Lakesh Sharma)

DATE: 2/ [/ .

EVALUATOR NAME: &

EVALUATOR DEPARTMENT? Agriculture, Conservation & Foresiry
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Instructions: The purpose of this form is to record proposal review notes wiitten by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes far
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once compiete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION &
FORESTRY

Paul R. LePage Walter E. Whitcomb
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201711189
B RFP TITLE: Agricultural Development Grant FY18

K el ,
i, i ) e L e i ‘! accept the offer {o

become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposai submitted in response
to this REP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

1 agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formaily releases the funding decision notices

for public distribution.

GOV el ;/;// %

Signature Date

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION &
FORESTRY

Paul R. LePage Walter E. Whitcomb
Governor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18

i, ‘E\\‘L i e b A J, L A accept the offer to
hecome a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or refationship | may have in connection with a pidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder,
current or former personal contractual relationship with the bidder (example: paid consultant); and/or cu rrent or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the pubiic as a potential conflict of interest).

| have not advised, consulted with of assisted any bidder in the preparation of any proposal submitted in response
to this REP nor have | submitted a letter of support or similar endorsement. :

| understand that the evaluation process is to pe conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the eventa good faith charge of bias is made, it will rest with me to decide
whether } should be disqualified from participation in the evaluation process.

| agree to hold confidentiai all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

p MJ\\ . /:>
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Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION &
FORESTRY

Paul R. LePage Walter E. Whitcomb
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18

L gff,l'ﬁ/ %}/’m éx&ﬁfﬂfﬂ 1 accept the offer to

become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. "Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a confiict of interest
(personal relationships may be perceived by the public as a potentiai conflict of interest).

| have not advised, consulted with of assisted any bidder in the preparation of any proposai submitted in response
to this RFP nor have | submitted a letter of support or simitar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. in this regard, 1 hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

1 agree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision notices
for public distribution.
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Signature Déte
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION &
FORESTRY

Pau! R. LePage Walter E. Whitcomb
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18
L o

1, ST “\*/\“Q--?l‘v?’: bR accept the offer to
become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Depariment of
Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or relationship I may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor ary member of my immediate family have a personal or financial interest, direct of indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not limited to: current or former ownership
in the bidder's company, current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); andfor current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

] have not advised, consulted with or assisted any bidder in the preparation of any proposal submitied in response
to this RFP nor have | submitted a letter of support o1 similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. tn this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision nofices
for public distribution.
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Signature ‘ Date

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION &
FORESTRY

Paui R. LePage Walter E. Whitcomb
Governor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201711189
RFP TITLE: Agricultural Development Grant FY18

I, Julie Ann Smith accept the offer to become a member of the Request for Proposals
(RFP) Evaluation Team for the State of Maine Department of Agriculture, Conservation & Forestry. 1 do hereby
accept the terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in
connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not fimited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder,
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of hias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

CMP &*@ 2/6/19

Signature Date

Rev. Sept. 2013




