RFP / Proposal Master Score Sheet

State of Maine

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the
RFP. This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval.

SCORESHEET FOR RFP#ZO'_I80201 9: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

PROPOSAL SUBMITTEDBY: | i o e Mosher Brook | Planning Commiseion | Grest Poce
COST: | Cost: ?$38,297.25 Cost: | $23,813.62 Cost: | $33,000 Cost: | $18,622
EVALUATION ITEM AT
g)e(;gcr)i: rllc g)rgamzatlon Quallfli;atlons and 10 8 7 3 7
Section |I. Relative Value of Waterbody 10 6 2 6 9
Section {Il. NPS Pollution Problem/Need 15 9 5 7 10 1
Section IV. Feasibility for Success 25 15 13 7 15
Section V. Cost Effectiveness 25 11 9 7 20
;Sn?;ggtl'nc\;ghglilgg:gﬁlz?ness and Economic 10 6 6 6 6 B
Section VII. Comprehensive Plan 5 5 5 3 3
Total 100 60 a7 39 n

Rev. 3/5/2018




SCORESHEET FOR RFP#201802019: Grants for Nonpoint Sour;:e Pollution Control Projects Watershed-based Plan Development

PROPOSAL SUBMITTED BY:

Webber/Threemile

KCSWCD

Kennebunk River

YCSWCD

COST: | Cost: ‘ $17,465 Cost: | $41,600 Cost: Cost:
POINTS

EVALUATION ITEM AVAIL.

Section |: Organization Qualifications and
. 10 6 9

Experience
Section ll. Relative Value of Waterbody 10 6 10
Section {1l. NPS Pollution Problem/Need 15 8 12
Section IV. Feasibility for Success 25 10 18
Section V. Cost Effectiveness 25 9 17
Section VI. Maine Business and Economic 10 6 6
Impact Consideration
Section Vil. Comprehensive Plan 5 1 2
Total 100 46 74

Rev. 3/5/2018
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DEPARTMENT OF ENVIRONMENTAL PROTECTION
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PAUL R. LEPAGE PAUL MERCER
GOVERNOR COMMISSIONER
Whitney Baker June 12, 2018

York County SWCD
21 Bradeen Street, Suite 104
Springvale, ME 04083

RE: Notice of Conditional Contract Awards - RFP#201802019, Watershed-based Plan Development
Dear Whitney:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State of
Maine Department of Environmental Protection. The Department has evaluated the proposals received

using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

Bidder Proposal Title
York County SWCD Kennebunk River Watershed-Based Plan Development Project
Kennebec County SWCD Great Pond Watershed-Based Plan Development Project
Cumberland County SWCD | Highland Lake Watershed-Based Management Plan Project

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed, The
Department further reserves the right to cancel this Notice of Conditional Contract Award at any time
prior to the execution of a written contract.

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with this
letter; see below,

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely,

Wendy Garland
NPS Program Coordinator, Bureau of Water Quality



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of

Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).
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PAUL R. LEPAGE PAUL MERCER
GOVERNOR COMMISSIONER
Dale Finseth June 12, 2018
Kennebec County SWCD

21 Enterprise Drive, Suite #1
Augusta, ME 04330

RE: Notice of Conditional Contract Awards - RFP#201802019, Watershed-based Plan Development
Dear Dale:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State of
Maine Department of Environmental Protection. The Department has evaluated the proposals received

using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

Bidder Proposal Title
York County SWCD Kennebunk River Watershed-Based Plan Development Project
Kennebec County SWCD Great Pond Watershed-Based Plan Development Project
Cumberland County SWCD | Highland Lake Watershed-Based Management Plan Project

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed. The
Department further reserves the right to cancel this Notice of Conditional Contract Award at any time
prior to the execution of a written contract.

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with this
letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

4y Jil' Ll

Wendy Garland
NPS Program Coordinator, Bureau of Water Quahty

Smcerely,



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).
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PAUL R. LEPAGE PAUL MERCER
GOVERNOR COMMISSIONER
Jack Flaherty, Chair June 12, 2018
Cumberland County SWCD
35 Main Street, Suite 3

Windham, ME 04062

RE: Notice of Conditional Contract Awards - RFP#201802019, Watershed-based Plan Development
Dear Jack:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State of
Maine Department of Environmental Protection. The Department has evaluated the proposals received

using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

Bidder Proposal Title
York County SWCD Kennebunk River Watershed-Based Plan Development Project
Kennebec County SWCD Great Pond Watershed-Based Plan Development Project
Cumberland County SWCD | Highland Lake Watershed-Based Management Plan Project

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed. The
Department further reserves the right to cancel this Notice of Conditional Contract Award at any time
prior to the execution of a written contract.

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with this
letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely,
Yind, Sl
Wendy Garland

NPS Program Coordinator, Bureau of Water Quality



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).
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Sheri Walsh June 12, 2018

Hancock County Planning Commission
395 State Street
Ellsworth, ME 04605

RE: Notice of Conditional Contract Awards - RFP#201802019, Watershed-based Plan Development
Dear Ms. Walsh:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State of
Maine Department of Environmental Protection. The Department has evaluated the proposals received

using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

Bidder Proposal Title
York County SWCD Kennebunk River Watershed-Based Plan Development Project
Kennebec County SWCD Great Pond Watershed-Based Plan Development Project
Cumberland County SWCD | Highland Lake Watershed-Based Management Plan Project

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a result, this
Notice does NOT constitute the formation of a contract between the Department and the apparent
successful vendor. The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department is executed. The
Department further reserves the right to cancel this Notice of Conditional Contract Award at any time
prior to the execution of a written contract.

This award decision is conditioned upon final approval by the State Procurement Review Committee
and the successful negotiation of a contract. A Statement of Appeal Rights has been provided with this
letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely,
Wendy Garland

NPS Program Coordinator, Bureau of Water Quality



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of

Administrative and Financial Services, Bureau of General Services, Division of Purchases, Chapter
120, § (2) (2).



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: YCSW(D

DATE: May 22, 2018

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are stilf required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Wendy Garland, Kathy Hoppe, Greg Beane, Phil Carey

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn kkdkdikkdhkkikkkhhkRhh Rl Rk Rkdhhdihihhkrk itk

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

+ (List all pass/fail criteria of the RFP, if any. This section must be completed by
RFP Coordinator before proposals are given to review team for evaluation. If a
proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review team for review.)

+Match at least 25%
+Eligible recipient
+NPS Priori

Points Awarded:

Numerical Score:

Section |. Organization Qualifications and Experience (Max; 10 Points) g
Section Il. Relative Value of Waterbody (Max: 10 Points) /0
Section lil. NPS Pallution Problem/Need (Max: 15 Points) [
Section IV. Feasibility for Success {Max: 25 Points) 14
Section V. Cost Effectiveness {Max: 25 Points) L7
Section VI. Maine Business and Economic Impact Consideration (Max: 10 Points) 6
Section VIl. Comprehensive Plan (Max; 5 Points) a

TOTAL POINTS (Max: 100 Points) | 79

Rev. March 5, 2018 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Pian Development
BIDDER: YCSW D

DATE: May 22, 2018

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 10 Score: E

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

REP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Y(sw O

DATE: May 22, 2018

Feddedededeok dededdeakdodefode el shokede fededededededed de ko kol ek kA e s e ok e ok R e o e ke e e o sk ko ek ok ek e e ek

EVALUATION OF SECTION |l
Relative Vaiue of Waterbody ﬁ
Total Points Available: 10 Score: //
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES -

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Pian Development

BIDDER: Y(CSWC[)
DATE: May 22, 2018
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EVALUATION OF SECTION 1lI
NPS Pollution Problem/Need

Total Points Available: 15 Score: // 0l

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpeint Source Poliution Control Projects Watershed-based Plan Development
BIDDER: YCswep

DATE: May 22, 2018
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EVALUATION OF SECTION IV
Feasibility for Success

Total Points Available: 25 Score: /g
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: (S

DATE: May 22, 2018
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EVALUATION OF SECTION V
Cost Effectiveness

Total Points Available: 25 Score: i
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpeint Source Pollution Control Projects Watershed-based Plan Development

BIDDER: YCSWCD
DATE: May 22, 2018

dkkkkkEhRAERkAkkRERRRFdRh ki ikihkiikikikiihhkhkhihhih iR edF e d kR Rk RR kR kR Rk ddkkh bt ddhdidikidiokddokidkihkhkdhhdihkidk

EVALUATION OF SECTION VI
Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: é

Fhkhhkkk R hhhrhREdhdd itk d ik hRkiokkikiihkdhddihdid kR iRk dork ddddkiki ikl dkhkdiihkikdidhhtiorihikhiiihiokitkiokihokdhdkikikiki

Total Maine Resident Maine impact

Number of FTE Employees: 6/ & /60 7s
Payroll: g9 2/ §9g2/ (289,

Average percent of MAINE BUSINESS ANALYSIS: 100%

1-74%: 2 points
75-100%: 4 points

Total amount in Maine
Income Taxes Paid (State): J
Property Taxes Paid (Local): 7
Wages to Maine Residents: £ie2/
Payments to Maine Subcontractors Estimated: !}/5 3g
i
Sum of MAINE ECONOMIC IMPACT: % 35¢
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000; 6 points
Total Points for Maine Business and Economic Impact Consideration: 6

Rev. March 5, 2018 7




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFF #: 201802019
RFP TITLE: Grants for Non

BIDDER: YCsw)
DATE: May 22, 2018
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EVALUATION OF SECTION VI
Comprehensive Plan

omt Source Pollution Control Projects Watershed-based Plan Development

Total Points Available: 5 Score: 02.

FRAKKERRKA X AR IR A LT RRETAALREAXREXRR AR ERAXRARAAARARRRRARAR AT RAL AL RAH AR RA AR R AR F AR R Ak ok ik dkhhiok fokk ko dihd ikl dkdokiohkdokh ik ki

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Poliution Control Projects Watershed-based Plan Development

BIDDER:  (CSL/CD ~-///jﬂ'/cm¢/ Lty

DATE: May 22, 2018

FEKRKEAR KKK AAREEAEREXREARARRRRARRXARTRALATRRA R AR AR R X TRR AR TR Rk dedk A ke ok o i v doke J e o de ok oo o o e 5 e de e de e e dedede e e e dede e e e o e de e e dedede de ok de de ek deode e e de e

Instructions; The purpose of this form is to record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as

part of your conlract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Wendy Garland, Kathy Hoppe, Greg Beane, Phil Carey

FRARZARKAKKAFRRAR AT TREAERRRAARAFTRAREFRRERARRAFRRAERAERATRARRRRRRAERRARORERR A RAAATIRI AR R AR AREARAR AR R AR A TR bR AT AR AT AhkN

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
+ (List all pass/fail criteria of the RFP, if any. This section must be completed by
RFP Coordinator before proposals are given to review team for evaluation. If a
proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review {eam for review.)
+Maich at least 25% X
+Eligible recipient X
+NPS Priority Watershed X

Points Awarded:

Numerical Score:

Section . Organization Qualifications and Experience (Max: 10 Points) E
Section il. Relative Value of Waterbody (Max: 10 Points) é,
Section {ll. NPS Pollution Problem/Need {(Max: 15 Points) g
Section IV. Feasibility for Success {Max: 25 Points) /S
Section V. Cost Effectiveness {Max: 25 Points) //
Section Vi. Maine Business and Economic Impact Consideration (Max: 10 Points) 6
Section Vil. Comprehensive Pian {Max: 5 Points)

TOTAL POINTS (Max: 100 Points) &0

Rev. March 5, 2018 1




STATE OF MAINE
TEAM CONSENSUS EVALLUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

BIDDER: CCS5WW 0~ el L2F
DATE: May 22, 2018 A/(jﬂ anf L1

RERERERRRRERRRRRRRRRTRATREER AR R T A RETTAEAARTEEERER TR TR AR R hodkd Rk d ok dode d g d dre vk i dede dede s e e vede e e ik e de e e dedeke e de e dede e e e dededede de b dededeode dedededededede de ke

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 10 Score: g
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nenpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CcSw D+ Mg hladt

DATE: May 22, 2018 v

hkkhkhkkhhikkhiiRiridkkkiokikikiikihikhhkkkhbhhhrbhddihhhbidddididh R Rbd ik stk kkddkdiokdiokkkkddikdihhikiokdkd ik hkddkdokioi ki

EVALUATION OF SECTICNII
Relative Value of Waterbody
Total Points Available: 10 Score: 6
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Sourge Pollution Control Projects Watershed-based Plan Development
BIDDER: (CSw i) /7/ 'A/mf

DATE: May 22, 2018 j

dededede e e e de ek K dode ek deok Redede ek edededok Feodedkodok dedek ook deddokokdedokk ke dek ok hokkkok kkok kkddkk ko hkkhk kR kkkkkkkkkkkkkkkikkihkhkkihkkkkkkkhkkkk ki kkikik

EVALUATION OF SECTION IiI
NPS Pollution Problem/Need

Total Points Available: 15 Score: E
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: (CSW(D~ X/ d’ng/c

DATE: May 22, 2018
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EVALUATION OF SECTION IV
Feasibility for Success

Total Points Available: 25 Score: /5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonf int Source Pollution Control Projects VWatershed-based Plan Development

BIDDER: CCSQ} c
DATE: May 22, 2018

FAEAEKEIALRE KRR RKRRARAR R LR LI EARERRRI KRN RARRARRRARERERRRTRARAFRAERN R RRERRRTR AR AR R I T AR AR Ehhdhhhdddddeddihkkhokhkhi R ikdiikik

EVALUATION OF SECTION V
Cost Effectiveness

Total Points Available: 25 Score: fi/
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Evaluation Team Comments:

PN 7( /if/ ) e H / j*’n/\
uwr\pcﬁfw [ 76 /a/ (;uﬂ/f; 07n~H/ confirrbdtero

Wi w24
U7 TRy 7MRACH

(,J ‘\'a
Lo uch Toum, KW ¢ wlindoino . Aﬁ;’é volunBoey Lpus ()77 4@

YN /r;?//(/!//’\
J

ik, /)n,ze/;‘ coal  FTIZ / R cfmm% / w/ /P/zﬂﬁue(% /M(

S0 i
soyl -/rm r’)ufnf,ﬁ/ﬂ faad / n.a/ much fi’afmﬂ ﬂr’ac/e'dad )(,m/

Qm:*/f ot ey fhod /ﬁg"m"// 2l

BME 40 fz?écff Qi
gre """“ a/ ezl ﬁn’u’ This Inflilio Fnad coddo

Rev. March 5, 2018 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Poliution Control Projects Watershed-based Plan Development

BIDDER: . CCSWCD - Highland Lake
DATE: May 22, 2018

Fkdhh kAR RN ANRRERRRR A AR ARERRA R A AR AR AR kR TR AT Rk dkddh b kb hhdh bR dldddlihh Rk ibd ik kkikhiirir i diohkdkikiikhikkhkdkikiok

EVALUATION OF SECTION VI
Maine Business and Economic impact Consideration

Total Points Available: 10 Score: é

dekdedkkh ek kR R R RN R TRk Tk R kT A RE TRk h R dhE kT Rk doRk kR dRhkkkhkhdkhkdhhkdhhhhd Rk ddh i Rikdlkiofibhokkdihkdtikkkiohkkikikikkiinkkihkikkhik

Total Maine Resident Maine Impact
Number of FTE Employees: /o /2 oo %,
Payroll: g’fé §od - fﬁ?j Y3 /o0 9,
Average percent of MAINE BUSINESS ANALYSIS: 100%
1-74%: 2 points
75-100%: 4 points

Total amount in Maine

Income Taxes Paid (State): 4
Property Taxes Paid (Local): J
Wages fo Maine Residents: | £ 3 f2.7
Payments to Maine Subcontractors Estimated: /ﬁf:g &5

Sum of MAINE ECONOMIC IMPACT: | 7§75 #%7

$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000: 6 points

Total Points for Maine Business and Economic Impact Consideration: 6

Rev. March 5, 2018 7




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source chution Control Projects Watershed-based Plan Development

BIDDER: CCSwip -
DATE: May 22, 2018 b Hfjwd"

ThkFhkkkkkkkkrhhkikthikikkdrkkikkkhrhkkidhidkhidkkikdhhidhrhkithkdithtihtihkhirkihihidiokhhkhkdhidihkdikiokkiktikhrihdikiidiohikkiiiki

EVALUATION OF SECTION VII
Comprehensive Plan

Total Points Available: 5 Score: 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER:  ACSWJ O~ (Webbes - Threermi(p

DATE: May 22, 2018

K dedede vtk Rk Reokk ko ke dodokdedk R deok e dkedeeodek ok ik R ok deodododek ok k dok bk bk dkk R ke k ke kR Rk kR kRl e kohdok ko Sk dok R dok ke kdok ek d fokokd ke dok dodkok ok deokodookkokokkdokdokokokokokok ek

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFF
Coordinator or Lead Evaluator should complete this form and maintain the cnly copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are stili required from each member of the evaluation team. A separate form is available for
individual evaluation noltes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

PEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Wendy Garland, Kathy Hoppe, Greg Beane, Phil Carey

hkkhhkdhkARARARRERRARERREERERAARAARTRATE ARk Ak kT hhkhkhikkhkkhkikiihkkikhihkhhhkhhkihihhhhihbididbiorkkehRidkhhidhkddkxhhkhkhktd

SUMMARY PAGE
Pass/Fail Criteria
Pass: | Fail:
+ (List all pass/fail criteria of the RFP, if any. This secfion must be completed by
RFP Coordinator before proposals are given to review team for evaluation. Ifa
proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review team for review.)
+Maich at least 25% X
+Eligible recipient X
ity Watershed X

+NPS Pri

Points Awarded:

Numerical Score:

Section |. Organization Qualifications and Experience (Max: 10 Points) é
Section Il. Relative Value of Waterbody {(Max: 10 Points) A
Section Ill. NPS Pollution Problem/Need (Max: 15 Points) ¥
Section V. Feasibility for Success (Max: 25 Points) /0
Section V., Cost Effectiveness (Max: 25 Points) 4
Section V1. Maine Business and Economic Impact Consideration (Max: 10 Points) 8
Section VII. Comprehensive Plan (Max: 5 Points) /

TOTAL POINTS (Max 100 Points) | 4B

Rev. March 5, 2018 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER:  ACS@/ (P ~ (Uil

DATE: May 22, 2018

*kFATREhkkdkrEbhihdkhhhohiddkddhdddohkkdotkkdodddodddododed s dode dod o wfodededededo fode fedefo hedo Teode fedodededefede dehede Jode Jedededede R e do W Fedededede odede e ve ok e e ok k ko ke ki ke kR d ok

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 10 Score: 2
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Pian Development

BIDDER: 50 Joh
DATE: May 22, 2018 @ ﬂ}e 667

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION i
Relative Value of Waterbody é
Total Points Available: 10 Score:

RkAR R R R R RRR KRRk R TR Rk R Rk Rk k ko dekdkk kR AR RE R ARk Rk Rk kR R Rk kk kR Rokdodokkkkkh Rk b dkhRhdokiokkkokk kR Rk diokkkdhdd kv kiokh
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TiTLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

BIDDER: ACSWCD) - Lletben/ 3 /004,
DATE: May 22, 2018

e dede o e dodede dede de de dedede e dede e de e dede e K e de R de R AR R KRR A KR AR AR A IR KR IR KK Sodhdedod oAk wohoR ok Roded Rk R R R kA kA A Rk Rk Rk ek ek ok dedok ek ekdedeoke ek e dede ke Rk kok K dok o kk ko kok

EVALUATION OF SECTION HI
NPS Pollution Problem/Need

Total Points Available: 15 Score: é
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSC CO- (Uebbon /3 Mol

DATE: May 22, 2018
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EVALUATION OF SECTION IV
Feasibility for Success

Total Points Available: 25 Score: /ﬁ
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: G?nts for Nonpoint Z,ource Poiiutmzw Control Projects Watershed-based Plan Development

BIDDER: WO~ Leblen
DATE: May 22, 2018

e e ode e e e dede e e e dede e e de e de dede e e e dededede ke e Fede R deR RK R KA R R AR R EA TR KR IIRRRARTERERAEREAERERRFERRERRIT AR AR EAERERRA AT ARRRIRRA KR EALARAR XA AR R

EVALUATION OF SECTION V
Cost Effectiveness

Total Points Available: 25 Score: E
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoinzgource Poliution Contral Projects Watershed-based Plan Development

BIDDER: KCS O fleb
DATE: May 22, 2018

Hhk Ak hAERA LR ERARRRRRRAT R EER Rk ddhkddhdokhhhhhriid AR PRk ki d kb iakdbrididiorddohdiodkkkkifohikddokkdododddokddodddddofioekiokdolkdetodolofok ook

EVALUATION OF SECTION VI
Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: é

KRR IRK AR EAKREARRRKRARREF AR R R RAkkdhhdohhkihhhhhd iR d R b Rhlodk bk bk ihkkdiokihikhkikkkikiiokihkiokkhdbdhddokidhdhdkhid ik ifiiioh kil

Total Maine Resident Maine Impact
Number of FTE Employees: 2 2 £ 1094,
Payrofi; ; 7, L3 é 71, 432 1099,
Average percent of MAINE BUSINESS ANALYSIS: 100%
1-74%: 2 points
75-100%: 4 paints

Total amount in Maine
Income Taxes Paid (State): I25Y
Property Taxes Paid (Local}. 4 d

Wages to Maine Residents: G7, é'_?;z

Payments to Maine Subcontractors Estimated: Qor JeQ

Sum of MAINE ECONOMIC IMPAGT: 99, 98¢
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000; 6 points

Total Points for Maine Business and Economic Impact Consideration: 6

Rev. March 5, 2018 7




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802018
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

BIDDER: kcSwen - -
DATE: May 22, 2018 D~ Webbes / Theeeaily

FhkkhkhhhikhkkhkkRERAARAFAEAETREATRENAARRFARER R RERRARE AR E AR RKEERR AR ARk AT h bk hhkkk bk td kit Tbh kot kkiihhhkkkhkhdiihkl

EVALUATION OF SECTION VII
Comprehensive Plan

Total Points Available: 5 Score: /
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint, Source Pollution Control Projects Watershed-based Plan Development

BIDDER:  (0af Mnd - KCSLW L)
DATE: May 22, 2018
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Instructions: The purpose of this form is to record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full feam’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP

NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Wendy Garland, Kathy Hoppe, Greg Beane, Phil Carey

RRERARA AR EEEER IR AT ER TR hddokdhhhd ki dRdRkddhiookddkhikhdiikidkhkiihikkihkkkhirihhid RARRRARIEAEXARRERRR T TR AR KRk hRdhddhddhkhhitd

SUMMARY PAGE

Pass/Fail Criteria

Pass. Fail:

+ (List all pass/fail criteria of the RFP, if any. This section must be completed by
RFP Coordinator before proposals are given to review team for evaluation. If a
proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review team for review.)
+Match at least 25%

+Eligible recipient

X
X
X

Points Awarded:

Numerical Score:

Section |. Organization Qualifications and Experience {Max: 10 Points) "7
Section |l. Relative Value of Waterbody (Max: 10 Points) ?
Section Ill. NPS Pollution Problem/Need {Max: 15 Points) /0
Section IV. Feasibility for Success {Max: 25 Points) /S
Section V. Cost Effectiveness {Max: 25 Points) 20
Section Vi. Maine Business and Economic Impact Consideration {(Max: 10 Points) 8
Section Vil. Comprehensive Plan (Max: 5 Points) K]

TOTAL POINTS (Max: 100 Points) 70

Rev. March 5, 2018 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpeint Source Pollution Control Projects Watershed-based Plan Development

BIDDER: KCSW(]) - Crea?
DATE: May 22, 2018
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EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 10 Score: Z
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Scurce Pollution Control Projects Watershed-based Plan Development

BIDDER: KCStCD ~ Great Fond
DATE: May 22, 2018

kkkdkkkhdhhhddhihhhdihkhihhkddhhihhhidhhhihiohidhi X R RAERRTRREEAALERIEKERRIAERARFRRAZRRRRRETRRAX TR ARATARR AR TR AR AR RAL R TR RN

EVALUATION OF SECTION Ii
Relative Value of Waterbody
Total Points Available: 10 Score: E
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Evaluation Team Comments:

-2 A y) — 2 3 iy
k@é%m,e/ ceglimofim  [ale. 3 JSumnen 5}1{1«.&:74,2‘,

. i,
(w% el MQrings,, M//%W Cenlin JY) Condpnfieco

e atls =2 (L2t . 6;}60{/

4

hebiled  valuan.

Rev. March 5, 2018 3




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Sgurce Pollution Controf Projects Watershed-based Plan Development

BIDDER: ACSWC]) ~Gread ﬁm;ﬁ
DATE: May 22, 2018

KokkhhhhkhkhiihkhkkikhkhkhhkkhEbhrxhRHREAREARTRERARRRRFRLEREER TR Rk bk ki dhkkkkkd ik khhhihhkhhtRRRdRRidR Rk hkhkibkidk

EVALUATION OF SECTION il
NPS Pollution Problem/Need

Total Points Available: 15 Score: / y

ARk Rkh R ARk hEkkhhhhhkAkhER TR RRRARRAREARRRARRRAARREIAATERE R TR ARk R T hkkhdkhhdohokiokddkhbhkihiohhd iR BRREERAERARRR ORI A,k T khd

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Gran{s ford N(Qg)oint Source Pollution Control Projects Watershed-based Plan Development |
e’

BIDDER: KCSWED~ Grea? Bnd ‘
DATE: May 22, 2018

***************************************************************************************************************************

EVALUATION OF SECTION IV
Feasibility for Success

Tofal Points Available: 25 Score: /5-

*****************************************************W*********************************************************************

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Controt Projects Watershed-based Plan Development

BIDDER: A(St) €0~ Great? Fdnd
DATE: May 22, 2018

Khhk kR Rk IR AR R RER R Edhdk bk ko kRiokkdkkkikk ik hhdthohkrkkod ki fohd R R R Rw f k&R R R R g ded ke dede dode e sk v do drde e e 2t Fode ook e dedekede e ko Rehee e ede

EVALUATION OF SECTION V
Cost Effectiveness

-
Total Points Available: 25 Score: «((7

KkkkdkkddkodokhdRi Rk iRk Rk R R R g kb ddododododeododedeod ke dede dede kode ok gk dodok ko X Rokk Rkl Rom R R R R R R R R R R R de ke A e e e R e sk e e ke o e b e ke ok e de e i e e v ey

Evaluation Team Comments;
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

BIDDER: KCSY (O Grunt Brdl
DATE: May 22, 2018

Rk R Fokdkk Rk kthkrdkdhhkhikhkdikhikkkhkhkdhidrh A RRERRARR ARk dT bk ko ihiokhdkkhdikhkhikkhhhihhhiihikkidkhbhik ki dbhhdiokhidiokhhhkikdkik

EVALUATION OF SECTION VI

Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: é

****i**********************************************************************************************************************

Total Maine Resident Maine impact
Number of FTE Employees: 2. 2 2 2 V)
Payroll: gg 63X 67, 6 IR 100 %
Average percent of MAINE BUSINESS ANALYSIS: 100%
1-74%: 2 points
75-100%: 4 points

Total amount in Maine
Income Taxes Paid (State): 385y
Property Taxes Paid (Local): 0
Wages to Maine Residents: AR
Payments to Maine Subcontractors Estimated: ) Q()' 700
Fi
Sum of MAINE ECONOMIC IMPACT: | 40, P84
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000: 6 points
Total Points for Maine Business and Economic Impact Consideration: 6

Rev. March 5, 2018 7




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

BIDDER:  KCSW ¢D- Great fn
DATE: May 22, 2018

Rhkkkkikkkkkkkkkhkkhkrkkrkkikikkrihkhhkhhkhkhkikkkthhkhkkdirkhkrthkhidikdhikibkirhtkhkitihkikdrhkhidhidhhhkithkhkhidhhhkdhhhkdtkhihhihhhiirr

EVALUATION OF SECTION Vil
Comprehensive Plan

Total Points Available: 5 Score: 3

kkFRkkRkdkkkkkikkkhkkikkikikkhkkikihkihkiktikkhihkkkhkikiikkkikikkihkkhkkkkkhhkhithkkkithkhkiikdihkhrhtkhkikkiokkikkkkihikkkx

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Devefopment
BIDDER: CCSwip- NMusher,

DATE: May 22, 2018

AR R R RRRRR AR AR R A Rk ARk Rk R Rhedkdokdokddohdh kR R Ak ARk bRk iRk kkh ik kkdokkk ki kkkhkdodok ok AR R RR R RRRR N TR R R Rk ddokiokokdededodeokodeoded ok

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document fo the Division of Procurement Services as

part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Wendy Garland, Kathy Hoppe, Greg Beane, Phil Carey

B g g T T e e L s T T T e R e e e et I E L B b e e b e b s b e e s L b b e

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

+ (List all pass/fail criteria of the RFP, if any. This section must be completed by
RFP Coordinator before proposals are given to review team for evaluation. If a
proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review team for review.)
+Match at least 25%

4+ Eligible recipient

X
X
X

Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience {Max: 10 Points) 7
Section li. Relative Value of Waterbody (Max: 10 Paints) o
Section lil. NPS Pollution Problem/Need {Max: 15 Points) 5‘
Section IV. Feasibility for Success (Max: 25 Points) /3
Section V. Cost Effectiveness (Max: 25 Points) 5;7
Section VI. Maine Business and Economic Impact Consideration (Max: 10 Points) 6
Section VII. Comprehensive Plan {(Max: 5 Points) 5

TOTAL POINTS (Max: 100 Points) d 7

Rev. March 5, 2018 1




STATE OF MAINE
TEANM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: (CSW ¢~ MuleeR

DATE: May 22, 218

R e e o S e e e T R T T T T T T X R T A SUR Y S e I O Srry

EVALUATION OF SECTION |
Organization Qualifications and Experience

’—7
Total Points Available: 10 Score: /

TRdRdfddh Rk Rdddddhkhbdddkddddhdhi kRt kR ik drd ik kkkdohddRohdokid ik ok R R iR kR Ak Rk & e dokdk ko ododededed dedededeoke fedek e fok ok g dokekk g gk doke ek ko hokdek ok

Evaluation Team Comments:

L4
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #; 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCStw CO~ Moshera,

DATE: May 22, 2018

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il

Relative Value of Waterbody —
Total Points Available: 10 Score:

Evaluation Team Comments:
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RFP #:2018
RFP TITLE:
BIDDER:

STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

02019
Grants for Nonpo Squrce Pollution Control Projects Watershed-based Plan Development

CCSew L - Moshur,

DATE: May 22, 2018

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Ill
NPS Pollution Problem/Need

Total Points Available: 15 Score: 5

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

CCsed CP- Masher

DATE: May 22,2018

etk e e e e R e R de e Rk Rk kR kR R kR Rk kAR R R R R AR R R AR Rk R Rk Rk k Rk ok kR Rk khkERhk e AR A AR Rk Rk ko dkkkdkokkokok Rk ok bk heid deok dok dek

EVALUATION OF SECTION IV
Feasihility for Success »

Total Points Available: 25 Score:

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants r Non omt ource Pollution Control Projects Watershed-based Plan Development

BIDDER: &éu' N aJ 2
DATE: May 22, 2018

FhkThR KR ARk kRkkAhhk ik Rk R iR hd bR EERER KRR RRTRIORRHERRRRRERERRRF AT T b b ddhdkdhh ik kiR kTR TRk REfR AR ATREAX T LRI KT A K IRTRRAN TR AR R

EVALUATION OF SECTION V
Cost Effectiveness

Tbtal Pgoints Available: 25 Score: ?

Fhkdrkdk ke k Rk Rhhd AR AR LRI EEXEEEELTXLARRRRREERR R AR RRRARRERERE R R IF A h bk dhdhhhdkhhhhhkk ikt ARk Rk EREERRRETE LTI ATRRRRAT R T RAAR

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Poliution Control Projects Watershed-based Plan Development
BIDDER: CCS/ e fMMos

DATE: May 22, 2018 p M AM\

Rk k ki hkkhkk kAR AERARRRARERRRRANREER T ERT AR LA AR Rhodokhkokdkhddd bk kbbb kddoddbibhd bbbtk itk b T i Tdrtr

EVALUATION OF SECTION VI
Maine Business and Economic Impact Consideration

Total Points Availabie: 10 Score: 6

Total Maine Resident Maine Impact
Number of FTE Employees: /3 /2 /0
Payroll gr3 823 83§23 /00
Average percent of MAINE BUSINESS ANALYSIS: 100%
1-74%: 2 points
75-100%: 4 points

Total amount in Maine

Income Taxes Paid (State): g
Property Taxes Paid (Local): 7
Wages to Maine Residents: | ¢ 3 £23
Payments to Maine Subcontractors Estimated: Vi /‘Z A
Fd

] 2
Sum of MAINE ECONOMIC IMPACT: |  7¢'S 4¢ J

$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000; 4 points
>$10,000,000: & points

Total Points for Maine Business and Economic Impact Consideration: 6

Rev. March 5, 2018 7




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCsW LD ~Masher

DATE: May 22, 2018

*kdkkkkikkioikkhiok ik kdkkkiokkikkiikhkkkkkkkhkkhikkhiokkdkkikihkhidikikkkikikkikhhiikikkikhkhiokkiikkdiokiokkikiikkdkikkikikkhikkikkkkx

EVALUATION OF SECTION VII
Comprehensive Plan

Total Points Available: 5 Score: 5-

FoskF ok e e de K Fededo e K Fede v Fook dodkok dedede ook dodke de e dok Fode ek R odede koK ek dode ok okokok ek ok kiokodek R iokkoke R ek odokok Rk Rokododeokokok ik ik ke kodok deokeok k iokd kekdokkokkiokekkhkkkokkkkdkhikkk

Evaluation Team Comments:
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STATE OF MAINE
TEANM CONSENSUS EVALUATION NOTES

RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

BIDDER: HCPC ~ Tl o
DATE: May 22, 2018 Brdlin KR

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

FkkkkkkkRRRERARRERE

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus disctssions among the full evaluation team for this Request for Proposals (RFF) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document fo the Division of Procurement Services as

part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Wendy Garland, Kathy Hoppe, Greg Beane, Phil Carey

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

SUMMARY PAGE

Pass/Fail Criteria

Pass. Fail:

+ (List all pass/fail criteria of the RFP, if any. This section must be completed by
RFP Coordinator before proposals are given to review team for evaluation. Ifa
proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review team for review.)

+Match at least 25%

X
X
X

Points Awarded.

Numerical Score:

Section |. Organization Qualifications and Experience {(Max: 10 Points) 3
Section Il. Relative Value of Waterbody (Max: 10 Points) A
Section 1!l. NPS Pollution Problem/Need {Max: 15 Points) 7
Section IV. Feasibility for Success (Max; 25 Points) i
Section V. Cost Effectiveness (Max: 25 Points) 7
Section VI. Maine Busihess and Economic Impact Consideration (Max: 10 Points) 6
Section VIl. Comprehensive Plan {Max: 5 Points) K

TOTAL POINTS (Max: 100 Points} 37

Rev. March 5, 2018 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: H/ CFC~ hrban K112Q -
DATE: May 22, 2018

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION|
Organization Qualifications and Experience

Total Points Available: 10 Score: . 5

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:
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RFP #: 201802019

STATE OF MAINE
TEANM CONSENSUS EVALUATION NOTES

RFP TITLE: Grants for I\}g Hnomt Source Pollution Control Projects Watershed-based Plan Development

BIDDER:

DATE: May 22, 2018
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EVALUATION OF SECTION i
Relative Value of Waterbody
Total Points Available: 10 Score:

\6\.
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: HCAC
DATE: May 22, 2018
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EVALUATION OF SECTION 1ll
NPS Pollution Problem/Need

Total Points Available: 15 Score: 7
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Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802018

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: W (CFC
.DATE: May 22, 2018

EVALUATION OF SECTION IV
Feasibility for Success

Total Points Available: 25 Score: 7

wwwwwwwww

Evaluation Team Comments:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: //C#C
DATE: May 22, 2018
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EVALUATION OF SECTION V
Cost Effectiveness

Total Points Available: 25 Score: ?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: A CPC

DATE: May 22, 2018

R R e T T T T T T T T T T E T T T E e T L e R R e e s e e S L L e b e e b e e b e b b e b

EVALUATION OF SECTION VI
Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: 6

FRARAATRRRAETEE LRI TR d R hhhhhkhkd AR AR ENRRI AR AT d TR kkkEE R AR AAEERARARFRRRRORNRERT ARk kAR AR hdkhdokhkht kbt Rriihkidkihdidid

Total Maine Resident Maine Impact
Number of FTE Employees: ‘ 3 X 0
Payroll; ’57 %7 /59 5“'/7 W,
Average percent of MAINE BUSINESS ANALYSIS: 100%
1-74%: 2 points
75-100%: 4 points

Total amount in Maine

Income Taxes Paid (State): L3263
Property Taxes Paid (Local): ‘0
Wages to Maine Residents: VAN AP
Payments to Maine Subcontractors Estimated: /0 000
7

Sum of MAINE ECONOMIC IMPACT: | /7 7 /80

$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000: 6 points

Total Points for Maine Business and Economic Impact Consideration: 6

Rev. March 5, 2018 7




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201802019

RFP TITLE: Grants for Nonpoint Scurce Pollution Control Projects Walershed-based Plan Development
BIDDER:  A¢ PC

DATE: May 22, 2018
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EVALUATION OF SECTION VI
Comprehensive Plan

Total Points Available: 5 Score: <7
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Evaluation Team Comments:
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANT$ FOR NONPOINT, SOURCE PROJECT
BIDDER NAME: /0. 7 804" /ov i
DATE: (reviewed
EVALUATOR NAME: &
EVALUATOR DEPARTMEN

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJELT ER yED DP N DEVE Pgm NT
BIDDER NAME: /&” AU /{y/

DATE: (reviewed by eva&?i:tor A //4?‘ VK

EVALUATOR NAME: »@?ZM

EVALUATOR DEPARTI\EENT nvironmental Protection

(1Al 0t00n — 475 L7l llprmion? s
ﬁm@ 7%’/7% | é/ﬁ 24 /;@ 22 é,ﬁz a

SR

M;f”mﬁ M/ﬁf? Méﬁ@ff&w %Wﬁi Mif =

f@/w/mmf oo m 7 el

177 A4 Gagd) A7 Ak

Jil) Dl o z

/6’? UM Je///éff* X,J/@/%‘ﬁ ,zfz.,z - /‘f @mf/ﬁ%xw 7 .
Lo %}Q xﬁ"‘gﬁ@% 7?3/2@%/7' //’%7 «W/*




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRrAN NONPOINT OURCE BROJECTS WATERSHED-BKSED P VELOPMENT
BIDDER NAME: g /)A
DATE: (reviewed by evgluator). %, //

EVALUATOR NAME: T% M-r

EVALUATOR DEPARTWMENT EreHnntent Protection

************************W***********************************************************************************************

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRaN s o SOUR ROJECTS ATE ED-BHXSED P N LOPMENT
BIDDER NAME: a2 ME g}j

DATE: (reviewe by evai / S/

EVALUATOR NAME: s o ET

EVALUATOR DEPART ection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019
RFP TITLE: GRAI}% R Nommg éOURCE PROJ[—;CTS WATER

BIDDER NAME:

DATE: (reviewed by ev uato
EVALUATOR NAME: 73, 2

EVALUATOR DEPARTMENT Enwmnmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANT OR ONPOINT SOURGE PROIECTS YYATERSHED-BASE PLan Dev ENT

BIDDER NAME: ( oD — /%M W_ WEW
DATE: (reviewed by eva ator " //5‘ / /%

EVALUATOR NAME:

EVALUATOR DEPART ental Protection

Instructions; The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFF Coordinator or Lead Evaluator for this RFF.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANT FORN NTSOURCE Pgo PYENT
BIDDER NAME: )f 2 7 3/@
DATE: (reviewed by

EVALUATOR NAME: eﬁatwg

EVALUATOR DEPARTMENT: Enwronmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings, A separate form is available for tearn
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019
RFP TITLE: GRANTS FOR NO POINTSOU c PR

OJECTS TERS DEVELG %\;T
BIDDER NAME: 2@( %/w! /5;
DATE: (reviewed by ev uator z,/ o,
EVALUATOR NANE: gf % //
EVALUATOR DEPARTMENTT Environtfiental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NO OINT SOURCE PROJECTS ATER%BASED PLaN DEVEL
BIDDER NAME:” " <, g ~ 2 7, /’n/%E

DATE: (reviewed by evalfiator /;?
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EVALUATOR DEPARTMENT: vironmental Protection

22000 SN0 p/%/m / WA v
AJL/T% /&W/mﬁf;% “«;ﬁ%ﬂ;ﬁyﬁ Ly

Al 77 /@ﬁegﬂ/ 2020, Blas 2

WPs T, &

(04T e oiiipriens — _141 2ol 7L [
/N mﬁ” "4l At e T /j 7@;@/‘7,4,;,4%,

Mﬁﬁ;“%w/@j‘ WZM%]
Mﬁfnﬁ;ﬁu /)ﬂj/ﬂ/z};j 2%%2%42‘% s ne = N

Mwmw)/o 7 /ﬂ%‘%})’ ./.S?/;“ W AL Rz

W 0pon a7y 7tk 2, Tt £

[l sy

/%mj" I MM w0y
Allatp ok J

@




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #:. 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Cumberland CSWCD (Mosher Brook)

DATE: May 17. 2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. lItis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Applicant Qualifications (10)

+ lots of experience with 319 & 604b projects (recent iffy performance?)

- don’t see any ag experience 36% is ag and there is an ag survey; task 3eis all ag

Relative Value of Waterbody (10)

- not public drinking water, no specific public use of water body

+ important habitat

- no sport fishery although it has 3 species of fish (IFW survey)

NPS Pollution Problem/Need (15)

+ bacteria

- don’t know how many sample or for how many years ... how old is data?

+/- was in draft NPS TMDL but removed from final because municipality argued against its inclusion — need to
find out why?

- no bug data

+ low DO but watershed sounds wetlandy and maybe low DO is natural?
- states ‘historic data indicates low DO’ — so nothing recent?
- unknown type of ag (is the 37% row crop or livestock a combination?)

+ stream habitat walk

- Nothing about public sewer — is this area sewered? Talks about cross connections and also septics — | am
confused.
+ Limited green space in Southern Maine




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #:. 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Cumberland CSWCD (Mosher Brook)

DATE: May 17.2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection

Feasibility of Success (25)

- no smoking gun — (e.g. large livestock operation) feels like a shotgun — lets survey everything ...

+ believe District can complete plan as proposed but
- unsure if there is a problem and if it will be able to address it

- not clear if this is 5 or 10-year plan, what are we buying

- general feel of uncertainty

- 2yr — thought this was supposed to be 1 year?

- states high growth but no mention of ordinance or zoning review to address new development and potential
new problems

- proposal speaks of contiguous important habitat but nothing is mentioned about exploring how to keep the
habitat that is being used to justify the need — (e.g. if this contiguous habitat is gone is it still worth fixing the
other issues?)

- no constituency clambering to improve, driven by listing but | question listing

- all retrofit no prevention yet in high growth area .. what is to say all this work is done that it isn’t undone by
new development?

Cost Effectiveness (25)

- number of meetings for small watershed seems excessive

? septic & sewer survey — not sure what product there will be, plus how much of watershed is sewered and how
much on septic? Cost is low if sanitary survey

- might qualify for indirect costs but they are excessive compared to money for rest of federal money. Only
need $8,400 of grant money that is not indirect, to complete project. 65% of federal money is indirect

+43% grant v 57% match
With so much grant going for indirect, why not just do the project without any grant funding?

- 7 staff for small watershed

Maine Business & Economic Impact (10)

Comprehensive Plan (5)




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Cumberland CSWCD (Highland Lake)

DATE: May 17. 2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. lItis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Applicant Qualifications (10)

+ lots of experience with 319 & 604b projects (recent iffy performance?)

+/- no sub-grantees or contractors so no wondering who will do the work and if they have the skills
Strong TAC - likely to depend on them.
+ lots of past lake protection work including on this lake

+/- Heather strong partner, gets reports in on time, Adam has wwtp engineering experience not sure about
conservation BMPs/stormwater/NPS

Relative Value of Waterbody (10)

- limited public access (modest hand carry

+ important wildlife habitat

+ locally important resource/lake (outside Maine’s largest city and has 1000+ year round residence)

+/- Basically a Maine lake

- Not a destination lake due to limited public access

+ alewife run

NPS Pollution Problem/Need (15)

- not listed as impaired (was on list but came off) statement that it may go back on but | don’t know if that is
accurate?

+ increasing levels of phosphorus since delisting (VLMP data shows this to be true)

- Wish report had had data in it

+/- sechi disc data shows mostly stable and all readings below 2m thus does not yet meet impairment status

+ P data and changes in algae community shows something is changing or changed.

+ we know generally where P comes from, doing watershed survey on their own 2018

- for one of the most studied lakes in the state, there isn’t much info in proposal.




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Cumberland CSWCD (Highland Lake)

DATE: May 17.2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection

+ amount of new development (lots of development pressure) is what sets this lake apart from other Maine
lakes.

Feasibility of Success (25)

+ loads of interest and past work
+ municipalities very involved

+ have successfully done work that resulted in water body being moved off impaired list

+ believe District can complete project as outlined

- don’t understand why 5 or 10 year plan, shouldn’t they know what they want for a plan? Shouldn’t they
understand it takes years of work — 5 not enough and they can always modify and update if a 10 year plan ?

- unsure what kind of septic system survey will be done. No reference to any guide or what data will be
collected.

+ municipalities already reviewing ordnances — hopefully will address future threats

+ Good to check installed BMPs for O & M
+ does note use of NPS Site Tracker
- no mention of how BMPs will be evaluated — consider Marianne Huberts past BMP inspection work

- Need QAPP for task 3c ? or are they just doing P?
+ do say SAP

- with 1000 residences and many year-round seems like a good place for LakeSmart

- Windham hasn’t been very proactive about controlling development in the watershed. No checks on it so
letting good work of the past be undone, what is to prevent this from continuing in the future?

Cost Effectiveness (25)

- TAC seems pricey for 6 meetings

? can 604b purchase water quality monitoring equipment?

- Task 6 — cost seem high for the types of activities proposed. Missing numbers — (e.g. number or newspaper
articles, # of meetings).
+ Outreach is needed.

- 50% of grant to indirect costs. Biggest ticket item

+ 53% federal v 47% match

- pricey for lake WBP

Maine Business & Economic Impact (10)

Comprehensive Plan (5)
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RFP #:. 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Hancock County Planning Commission (Jordan River)

DATE: May 18.2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. lItis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Applicant Qualifications (10)

+ lots of planning and project management experience

-no 319 or 604b experience

- under General Project Plan is says “Frenchman Bay Partners 610” will help manage the project but they aren’t
described in Quals and | don’t know who they are. They are also responsible for huge match
- ‘Project staff’ will develop WBP — lack experience working on water quality planning documents and projects.

- RPCis in flux, new staff and retiring staff

-/+ HCSWCD new staff, a bit shaky but they don’t have a big role in project — yet someone needs to look at
landuse and potential sources.
Relative Value of Waterbody (10)

+ important shell fishery — main value

+ important tourist area (drains to waterway adjacent to MDI)

- no mention of public access to the river itself, no public drinking water

+/- not a big recreational draw with MDI so close at the same time might need protection from so much local
activity that may spill over
NPS Pollution Problem/Need (15)

+ bacteria impairment - DMR

+ some exploratory sampling of bacteria and septic system survey work — no smoking guns yet

- lack of clarity of possible sources (e.g. no mention of public sewer system and possible leaking pipes, no
mention of livestock, possible number of septic systems in watershed)
+ near upper limit of bacteria to allow shell fishing. Not listed as impaired but is on threatened list.

- With lack of info/discussion on possible sources (landused landuse activities) doesn’t appear they have a clear
understanding of watershed.
Feasibility of Success (25)

- Uncertain if there is an understanding of what the potential sources are and how they will be explored.
Appears focused on sampling which is good if it is combined with looking at landuses, sewer connects etc.

1
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RFP #:. 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Hancock County Planning Commission (Jordan River)

DATE: May 18.2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection

- Lack of experience in NPS projects and WBP writing. Consultant will have skills but they are not responsible
for Task 7. Since task budget tables weren’t completed correctly it is hazy as to what consultant is responsible
for.

- Task 3 — not sure how many times TAC will meet.

- Unclear who 610 Committee is, again not part of Quls and at times might be referred to as “Frenchman Bay
Partners” No letter of support for them — they are an unknown

- Doesn’t appear much town involvement (need to do more than advisory committee if they are to help
implement plan)

- no experience with WBP and not partnering (subgrant or contract) with entity that does.

- lacks wholistic look at watershed issues

Cost Effectiveness (25)

- Hard to say, but don’t think there will be an approvable WBP as a result, nor a through enough plan on how to
identify the sources.

+ Costs are not out of line

- big match from unknown (Frenchman Bay Regional Shellfish Committee and Community Lab)

- costs don’t seem well thought out or show lack of experience in true cost (e.g. outreach)

+ met match

Maine Business & Economic Impact (10)

Comprehensive Plan (5)
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RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Kennebec CSWCD Great Pond

DATE: May 17. 2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. lItis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Applicant Qualifications (10)

+ applicant has long history of 319 and 604b projects

+ subgrantee also has long history of NPS projects

+/- description of consultant fairly complete but if internal recycling is so important not sure why that hasn’t
been highlighted as a needed qualification ...
+ strong team KCSWCD & BRCA (7Laks)

Relative Value of Waterbody (10)

+/- typical Maine lake; swimming, public boat launch; summer camps.

- no mention of public beach

+ Regionally important

+ center piece of town (built on edge of)

NPS Pollution Problem/Need (15)

? states 34% of P load is internal (planning Al treatment?)

? not on impaired list yet; P values (5-11 X=8.8)and sechi disc (4.2-9.1 X-6.3) don’t look bad. Concern is low DO.
P7

+ Have active lake association with Youth Conservation Corps, had multiple implementation projects,
LakeSmart, plan another watershed survey ....so they should know ...

- Watershed survey should find ‘new’ problems since last, need to ask why new problems and look to prevent
new problems — don’t see where plan intends to prevent problems

- What about roads? Not much said ... so many years of experience and work — Private roads? Associations?

- no mention of other watershed activities (commercial & ag?)

Feasibility of Success (25)

- Past work points to active association, LakeSmart points to shorefront property work — all point to addressing
existing NPS sources no mention of preventing new sources. (Ordinances, enforcement, road associations)

- Towns have no investment in effort ($) and | they are moving toward in-lake treatment towns will need to be
on board.
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RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Kennebec CSWCD Great Pond

DATE: May 17.2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection

+ have a nice group of experienced organizations and staff involved

+ believe the project will be completed but
- not sure the document will provide the road map forward

- large watershed with many potential sources — unsure if Al treatment will solve problem or that it is impaired
‘enough’

+ fairly decent water quality (aka not severely impaired) hence likely ‘restorable’

Cost Effectiveness (25)

+ Costs seem reasonable for work to be done

- No real match from municipalities.

+49% fed v 51% match

+ low administration costs

- light on internal load specialist — hope 11.5 hours is enough.

Maine Business & Economic Impact (10)

Comprehensive Plan (5)
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RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Kennebec CSWCD Webber & 3 Mile

DATE: May 17.2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. lItis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Applicant Qualifications (10)

+ applicant has long history of 319 and 604b projects

- Confused regarding consultant — on one level says they will go through hiring process on another level under
Quals they list a specific person and under match there is a consulting firm
+ Lake association has long history of NPS work and successfully completing projects

- should have a limnologist to look more wholistic — lots of blooms

- team could/should have more depth

Relative Value of Waterbody (10)

+ Public boat launch, swimming, fishing; aka typical Maine Lake

+ alewife reintroduction

+ blooms severely

NPS Pollution Problem/Need (15)

+ impaired water bodies, TMDL, P problem

+ past surveys point to road issues

+ recent road survey

- no info or findings/summary

- left unsaid is why Mud is not included

+ water quality is improving, wish to continue that work

- no mention of camp/residence issues, new development or camp conversions ?

+ recognized ag in watershed and said not an issue now

- Disconnect between past survey lack of details

Feasibility of Success (25)

+ | believe KCSWCD can complete the proposed project
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RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Kennebec CSWCD Webber & 3 Mile

DATE: May 17.2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection

-l am not convinced the WBP will be a complete WBP looking at all possible NPS sources. Seems very road
centric which may indeed be where the serious problems exist but workplan seems to miss that the WBP is for
all NPS issues (aka the WBP may conclude that only the roads need to be addressed that they are the causal
agent but it doesn’t appear that the process laid out will explore or review the other potential sources)

+ appreciate the candor that an in-lake treatment is not the goal

+ lots of past implementation and on-going work (YCC too)

- General Project Plan doesn’t really describe clearly what will happen other than contracting

- missing active engagement

- missing 2" data review/not wholistic look at watershed

Cost Effectiveness (25)

+ costs seem reasonable however ..
- | have concerns that this will be a complete review of NPS sources and solutions and
- appears to be more of a road NPS planning document

- match just met (72 v 28%) (Match iffy with consultant who may not be hired)

- not a great deal of local support behind this based on match

+ low personnel costs.

Maine Business & Economic Impact (10)

Comprehensive Plan (5)
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RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: York County SWCD

DATE: May 17. 2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Applicant Qualifications (10)

+ applicant has experience with NPS projects

+ partner (WNERR) has monitoring experience and experience with volunteers & outreach

+ applicant has experience with grants, reporting, finical management

+ clearly describes consultant qualification needs

- while York CSWCD lacks depth, WNERR likely to pick up and carry if needed.

Relative Value of Waterbody (10)

+ recreational waterbody discharging to public beach, drinking water source in headwaters

+ swimming (contact recreation Gooch Beach)

+ fishery (not unique to area but used)

+ wildlife habitat for rare bird (important to tourist industry)

+ marina use — economic importance

NPS Pollution Problem/Need (15)

+ clearly states bacteria; listed in bacteria TMDL

- Muddled understanding of biomonitoring. Mentions attainment and nonattainment but not the cause
of possible cause nor does it appear there will be any pursuit of possible cause. Thus not sure WBP
will address source of bug impairment if listed in the future.

+/- lots of past bacteria monitoring and studies (appears no follow through with septic investigations —
no mention that Watershed Risk Analysis resulted in any systems being fixed)

+ subwatershed monitoring — strong case for ‘we have been trying to figure out the source(s)’

+ beach closures

Feasibility of Success (25)

+ proposal is well explained and laid out; appears clear understanding of process
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RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: York County SWCD

DATE: May 17. 2018

EVALUATOR NAME: Kathy Hoppe

EVALUATOR DEPARTMENT: Environmental Protection

+/- are considering ordinance review; doesn’t mention for what? New development? Property
transfer? Goal of review since normally septic system is regulations are state subsurface ...

+ plan to talk to every town.

- Lots of past monitoring and some planning but not much mention of fixing problems with identified
(pump out barge mentioned but not if it is being used; Watershed Rick Analysis IDed 16 properties in
2009 no mention of follow-up or action) Question — will they implement plan? Proven they can collect
data can they take next step.

- 35% of watershed is in Lyman but no mention of them participating.

- Unclear what engineer will be designing

- unclear outfall mapping — will this only be Kennebunk and Kennebunkport or will it include Arundel
and Lyman? What protocol will they follow? Will they simply get GIS coordinate or will they also
inspect? No mention as deliverable.

- Unsure if cause of bug community will be identified and addressed in WBP.

+ good coordination

Cost Effectiveness (25)

+ costs for all tasks seem reasonable

+ match exceeds minimum (min 25%) — match is 41%.

- unclear what engineer will be designing since bacteria issue

Maine Business & Economic Impact (10)

Comprehensive Plan (5)
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RFP TITLE: GRANTS(Ijgﬁ POINT SOURGE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: H Tt re i Kby

DATE: (reviewed by evaluator) [ 2 */! e’

EVALUATOR NAME: 7l f C2f

EVALUATOR DEPARTMENT: Envirdnmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Depariment’'s RFP Coordinator or Lead Evaluator for this RFP.
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
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Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis egwred that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

KRARKAKEKXTRTTTAA AT AT A hAAEREEFRRRARRAARAKE AR TR ETRE TR IR AL R ELARERXTERTRRARRR AR AAAER T kkiikdkhkhkkhhkhhRRAREeRr kb kK

¢

L\)L/‘“) z/’ffs‘fjffw f: WO Jg/\ g’fuém(“/\‘?‘/h 1{’\;‘)\.&1.!\: p%\“‘ﬁ (
_} {{3,,0\(1@4‘\} 2()«”""/”‘%&)__‘) o

f‘“\;! ,»-"w ‘
‘T’) LAAN, L%, «’W‘r{? Fion <; " Efwf, ¢
oA % -+ 1;':’5? =
,A.,\\)‘s. et hg,m C},{(ﬁw.; !'-Ti 5 13
; ; - i ;’J i
F:’?ﬁ[i Ol/a { LB {(&D}&T 2y / !{_{

DesThraok. Bed Gjaefi3

i : ! A
- 4

Mo m Vo~ Covund resicoulS ~ el onlbn copay el |
J J \QL

Lim Ted pw;o Lo 2ccess, U (f I ,@ma,vm’% b cudap?
Folme f;"'ﬁ/a rz=~tr:-f».} pr‘/wewm O"’ﬂ"%‘wc«@& prov; 515}1; . “wﬂ“é{
g!

Windhom s new G 2 p oo ey is@ns mTie : ohiin ol ﬂLf! |,
[ l .
/"""ai F fﬂum . /17 -5 { )/




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: ((Sewcd -Moshes

DATE: (reviewed by evaluator) S/ /78

EVALUATOR NAME: Wendy Garland

EVALUATOR DEPARTMENT: Environmental Protection

feas. Succees  Tasdp & &/4&0 on involemend - Epuéfxc m%a/v

fam m,emfmo +WM puézc. TAC - 7/?77‘9’@ A qm:@

SV ULQ%O MMCLCW Adada. & /747’51 ((}/Aioﬁ(l/‘/andw@& LUMA«

/

vD bou afu (00 /m adam fmxu?ﬁ/gr) Vel dlrw a’(d‘o el c,u) o{ W%

(2

v
A4S M/c L (et SWM Steam carrida */U/”J wmm , aq, smw

@ %#EO S%Ofmwaﬁ’} /ﬂ/ﬂdf‘v(’ﬁzt/ﬂ“ SUvuey + manding /)’ff/OZf /Zg 6()@
[ ) W £ - O @ eﬁf@(‘ ot Mt e msc);rawi 2

O Vc'r’ U fﬂﬂ“ﬂrf‘hmﬁw" K)wefj W f6 r't/a/t/a)ﬁe /UWS SO e

¢ %/I/’fO/LO drmf’ %Maj{ /0(4/ buwm

& fuiible A conw@/ie G0 lid od ¥ wndd by reld 4 J%mm

& Lol ~ commdrid %m o **/’7“{0/“ fordnendy

Gt -8 S79 math 48 very storp. o/ B0k g T’

7 /ﬁ:fn/ﬁv/‘n{? ¢ ( CC 0. /ém}ﬂ u%aw Z)mf

1 (othi  wem aﬁﬂr’opﬁw Jor~ Mes? f@r{o / SUbteoho, althoch

More fmﬁhmw{’%mo{m/ for WQ n’wnn‘ﬁv’w DEr COU/a/ %a@

& s 5,85 f( 48 /%4 cod for g WEP 76@ a_ Soall Strean

w/ [ 5 imily Y wealtiofesd,

/ ) /ou/ff/ é{ (poc/  nvedhned 5 s as @ el %A R Siila)

/mmvm/ gs%ﬁuffﬁl/).\ m fotveepricts, scabp édc,é Gio Needed,

P

& ZW 7 aW«f %w ma//rza# 657 /)(“)/L/Ja’&j

<




1+

Q3

STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: (St CD Moshar Brook

DATE: {reviewed by evaluator) 5/ ¢ / b1

EVALUATOR NAME: Wendy Gariand

EVALUATOR DEPARTMENT: Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
petformed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submif a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.

Fkkhk ki khkhkikhhk ik rkkhthkhhr AR AR RARRARRWRNRRARFRAE AR AR AR TRk hhkhddhhkkhhhhkdhhhERRERRFREREFRERI AR A kT hhk Tk khkdddoikhihk

Individuat Evaluator Comments:

JU% (“(&(U(\D lar f&f#mow /”x;%r)cmcﬂ u/\f)/?' 60 b czfdﬂf'f 56%(8
mz/z/d/w fecend pﬁ//ﬁzs Brool D/d/} Jdie - ib/@,ﬁ?r)f prandes ) O
hes Jﬁo&w cal A’ﬂowﬁa{m a/ Moster Busk ;0&2/74%40 ¢ Z;/m/ fog ‘é""’%
toum. (ol 1mard S?a@w @mﬂc/f feam € pd/r‘zc’/ zu/ Xpeaence / Z
6/s, ergnedity outrcath + JW/( oih . Loy z’%mﬂ(ﬂ’ amfrw’ tan a8 well.
é’of-/;mm ffof%waﬁq Caird, f?t/;lfr(fﬂ(cf/ «J‘?‘fDAP frem mwﬁp/;

V%)&W = /?dé’i#ﬂj féﬂ ﬁ/ﬂ/fm// %n/ﬁ/ﬂ’ﬁ St //JTZKJ/ ﬁﬁ%ffdﬁffﬂé)ﬁ/ “gptr ‘&ﬂ//ﬁ‘}ﬂ}g'
/')’)u,m ///Lﬂ — i?o,{f){//df Datng /é/) W/// prmﬁ/p Zt(n%f U/}M ) /
Aé(/é 0/ /2’4&1’ /5(‘76{(/@\7} Jf}//u A Mﬁﬁd// /xz//{ﬂ/\ﬁ /787 //Z‘PW
Srsey — 3 mmw,a / Anpgire Sr1ckl éaff eel, ﬂ/&%y/?

Y a cjcdjﬁ"e. f/cbiw for J/me// n//ca/ﬁuél/fédﬂ J%f@am észz /ol g

S

z%é@m/ﬁ/cr”ﬂ/
w9 Fsbloms = I pasced) dr 0 Feoly . Lragt NS THDL -+ Steloeoid,
Dictiica IO (lhnr B Lo TV toasiremonts Cordimad dor7
KAMM asscsonud 4 by DEL = relitvely fow Sore ~ fpexion ¢l
feed -Pps THDL “wdicailedy g2k /i é,ﬁ, SVt r/ Semart &
vttt tean. [ 97%s0d lud, 5091 oced, m Pl )
AR /,e,ua/mmf / (/Jff/fm;'/ ot 1A 01)“0%/ st SCwes ¢ /y <+
)&’MMO /,Zz/& Svurce 0‘{ ﬂ/ P wa alpt /ad/fim’/ d
ﬁoﬂ,m/ 4d it provids W /e @bl it af Lo @ backits

T -
jﬁ;ﬁiﬂ 2007 Ayq. Sonelt 4/47'4 fafle belpo (ug B dalh Q/L?ng/ﬂfcdmém

B high 19 bk éwq%x) befol pa xegpr ) 1rib-




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: 4S5t (D Webbgr-Threemile

DATE: (reviewed by evaluator) /

EVALUATOR NAME: Wendy Garland

EVALUATOR DEPARTMENT: Environmental Protection

B e T L L T R g e g o ' X SR

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

R e L s L T T T L o T g T L g g R 2 2 2 2 VT I TP TR GRS AU

Individual Evaluator Comments:

t ﬂud».//) K?DUW e Cxperienct w/ oYL + 319 qrants, in¢Wdlry cand
f%?‘ Bad pmojfﬂ/ 7 Latoo Allicoce S“qun%{ a/S() Lo f’X%f)(fuf
rmefrmm ¢ collabocalion oo boen qM helpewn 4l groUps Hlan
76 /Mr? mn<uf/am{\§ %o@&nﬁﬂ) O/Gn Emﬂ Md&w f@,,,, éﬂ% Offfdﬁ/
)1 _gllprepels [deoordog to DEF, but Sl _prducts +wort.
+ -+ ﬂe@/dm%ﬁ 3 SummA vodth (e ps, ’/ZOO wedecoh,d ¢ 750 Shore
reotdidy & mal maf,/ao/f @urge l/r(a;az Commorciad ondnn

, ypss o wokinohed, ol race wldlf ocurencen, 3, " umdus
MN;‘{?/) focs areas , 47 loons + 3chicks _in 5!0/6 S ped)

Old + warm et ﬁ%hxru/mcwdw bhawm 1ot > fand foctod Sa/mon)

flecat of’ the [l zamgb N,Omr’) *%oumm., l/fru ém/a value 1o ﬁuman W

7 LeS Fabanm Aked

Lo - 7—.05??-"&6} SOT P Inrreasned Gr\mj e ol Filamendoss
/M’ Hooms W _pabler, P rofease b ¢edimonts, anonic region
WW by 55 ffrruzo Since (673&{ 2000 Study by UJRS —- 399 U/omf
mtemdl, Voo

Need (wPs Sourcen ) - doo iy = 357 sl (65 9. aeel, 13 prvats

(09, (Prwwau,o) 2609 " fdfm‘?ﬁecﬁ reduclion e,/
O Uncloas oo Comductid  Jma CEAT Fmd{dl whtch, Woated focrdl)

Y]

@&mvﬁm ‘
haologedt
?@", g f'[a-’?

ileao

AP

Ezah ate rcmemomﬂ /56 hoking trals pnlootlaky 3 priociy wellord

(Al

hoo

g

o<ide,

2008 51};”0@ dﬂ/qnnﬁp/ Sept Cédf‘oz/o net Currently Knoun éuf GSS LT

% be rads +readutead. a‘umﬁ ol clocwmants Shovld afso
@““ @mn’\ﬂ/\f«(ﬂup ¢ 68 Sodr .o, Zd u/f‘/(‘?{?’nﬂw /‘]_QQQ@O‘

0 lézﬂ/)




=N\

STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: KCSWCD - We
DATE: j
EVALUATOR NAME: Wendy Garland

EVALUATOR DEPARTMENT: Environmental Protection

bey/Threemile
Sps/iE

@ fS +the %o(/UO M 1h- lake Areqtpont uarmﬂM 7 5: “eNg amwa"lﬁ/‘fx 1

0 ("chb@ua/{lﬁ

b g8 nd 4 1[;4/(’6!6!\! endublon. (an {yr{me bae d}meD

\.
/. "

(9 How bod js tha !mpmfwr\?(’ 7 fisk Linda.

o+ CUG{UAJQ}O/

@L@g 1asks ncdds:

W@ fino wf ) ko /oag?w echmilos, palatoled mude{m Shake holdp/

Ynm\r\w (3 §C_nltag, wQ o, =3 m nlge 2 pible mfw Wwh O

arg' fo be wmt WQ vﬂmr&)fﬂ@(j un(UA foalk \Q

mf?mai ol

- flo Qﬂﬂo

ﬂ Amw&‘ ‘{B b?#mfolﬁ(’ mmd JM/{M‘ w/(@ﬂaf %db&h& éjr/OfLD >

Mertion ed}

mr%wa Bused on fecont Eot Bod n/om/'! draen 15 ol

% pmdud a hd Don L«f/ ?f»’DJ\D Oamlrdwafmm I B nons ’

(ﬁ Lofdﬂ wﬂJW)M w/ mMday, ;’mmu /;M Jour(_eQ Able fo

CE({W/! 000 wd&wﬁuf oodfczo 2

O

(Jf) Lake 15 rof saxwfu /WM/{W’ oﬁof"@ foced intenoat N

cesh i

réech ratomn

5}05”#{;

ol

[EJSY' ffﬂ&dhﬁmﬂ@O 7% /9(0// /’)’M’/(A /n_cdlobim o mdfwmc&ﬂ'

funa{w S P ilid S suwve Madd Gurcen ‘557( BLA,

7(#‘ & 2750 mﬁf\c/) &y ﬁ/%,; mﬁ;m{’ 55800 velundzeno

frz\@/\w ﬁua/yﬁa a/ mwf’d{ From rf(wwc, partnna, B1E K mnf

Jvou/d’ be a 6{00// (vepdmant 1 c}z/f a Mﬁ qy{u’lc&f CUBI”

for _an //vpa/rea/ late . /&ff%/ b oo /@dgpﬂdl e n (d&r‘s

(- %/ﬂ/@p /MZ - FE8E seems hﬁﬁ




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: (S i/ C{) > f/y}, wred LoKe
DATE: (reviewed by evaiuator)

EVALUATOR NAME: Wendy GarEand

EVALUATOR DEPARTMENT: Environmental Protection

e e de sk e ok e e e e s de Fede T e ek R de e e e ek A e ek dode ko ke Ak ek e ek de e e e e ke R koA R e R R b R SR AR R R R ek ik e de e Rk Rk ek

Instructions: The purpose of this form is lo record proposal review notes written by individual evaluators
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: H(PC

DATE: (reviewed by evaluator) { /6 18

EVALUATOR NAME: Wendy Gar

EVALUATOR DEPARTMENT: Enwronmental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802018

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME:

DATE: (reviewed by evaluator) S /6 / 3

EVALUATOR NAME: Wendy Garland

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required thaf each individual evaluator make nofes for
each proposal that he or she reviews, No numerical scoring should take place on these nofes, as that is
performed only during tearm consensus evaluation meefings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.,
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Y S ¢
DATE: (reviewed by evaluator Y // 6 //3’

EVALUATOR NAME: Wendy Gariand

EVALUATOR DEPARTMENT: Environmental Protection
****************************************************************************************w*******************************
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR No POINT SCURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: YCSUJ

DATE: (reviewed by evaluator) S//6 ﬂ bs

EVALUATOR NAME: Wendy Garland

EVALUATOR DEPARTMENT: Environmental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201802019

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME:  Y(SW D

DATE: (reviewed by evaluator) 5/«( // §

EVALUATOR NAME: Wendy Garland

EVALUATOR DEPARTMENT Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Paul R. LePage Paul Mercer
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan - Development

I, {print name at right) (_‘p LeldoryY E, chaﬁ&

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has subrnitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder:
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

‘Z&//Mﬁ'zﬂ = zgz//)..-/;ig’ . A ;/ ﬁ’;/ it

Signatu ref/j - J Date

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Paul Mercer
Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan - Development

I, (print name at right) "@ :'-’-'u ! \ O

accept the offer to become a member bf the Revquest for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

l agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.
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Signature| VY Date
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Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Paul R. LePage Paul Mercer
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #:. 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan - Development

A

I, (print name at right) (?1/\ Ll(n D ( A{eY

accept the offer to become a membler of the Requést for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

I understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribqtion.

Rev. Sept 2013




STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Paul R. LePage Paul Mercer
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201802019
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan - Development

I, (print name at right) M ﬂ«’jfif Gd(‘ / 0-”"/

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

1 understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

1 agree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

%g 7{ &/ 5/0// ¢

Rev. Sept. 2013
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