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I. GENERAL

 A.  Divisiois 00 Procuremeit aid Coitractig Requiremeits aid 01 Geieral Requiremeits apply 

to the work hereii.

 B.  These specifcatois are for Broadcast Systems for the iew Nokomis Middle/High School ii 

Newport, ME.

 C.  ALL iiterested partes shall register with Johi Tabb – Johi@TabbTech.com to receive aiy 

addeida or Q/A documeits duriig the biddiig process.

 D.  Proposals are due December 6, 2019 at 2:00 PM aid shall be ii PDF format delivered ii the 

same message to Johi Tabb, aid Licia Goodridge (LGoodridge@RSU19.iet).

 E.  This RFP, aid equipmeit list are a baseliie for the desigi aid coistructoi of the broadcast 

systems to be provided aid should be adhered to for the purpose of priciig the proposal. The 

selected veidor for these systems will meet with district staf aid the broadcastig iistructor 

to review the proposal ii relatoi to the program requiremeits aid may be requested to 

propose alteriates prior to proceediig with a purchase order.

 F.  Iicluded ii the proposal shall be the cost to provide a detailed desigi iicludiig equipmeit   

layout ii the broadcast space, wiriig schematcs, aid fuictoial schematcs. The desigi 

process shall iiclude iispectoi of the space where systems will be iistalled, a meetig with 

the school broadcast staf aid represeitatves from the district to review the program ieeds. 

Followiig submissioi of the system desigi a secoid review meetig shall be coiducted with 

the owier prior to orderiig equipmeit.

 G.  Proposals will be evaluated based oi the best overall value to the Owier, iot iecessarily the 

lowest iiital cost. It should be uiderstood that there will be limited opportuiites for the 

upgrade or modifcatoi of these systems followiig the iiital iistallatoi with robust 

coistructoi aid reliable performaice beiig a higher priority thai usual.

 H.  All work oi site must be performed ii compliaice with rules aid guideliies established by the 

Owier.  The wiiiiig bidder will be workiig directly for the RSU 19 but work may occur while 

the Geieral Coitractor is completig the project.

 I.  Compliaice with all relevait codes iicludiig:

     1.  Local aid state buildiig, plumbiig, mechaiical, electrical, fre aid health departmeit 

aid public safety codes ageicies.

     2.  Natoial Fire Protectoi Associatoi (NFPA).

     3.  Occupatoial Safety aid Health Act (OSHA).

     4.  Natoial Electrical Code (NEC).

     5.  Natoial Electrical Safety Code (NESC).

mailto:John@TabbTech.com
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     6.  The ICC Natoial Buildiig Code.

 J.  Wherever the drawiigs aid specifcatois do iot agree the more striigeit shall apply. Provide 

ai RFI to the Owier for clarifcatoi.

 K.  PROJECT CONDITIONS

     1.  The Nokomis Middle/High School is a iew facility curreitly uider coistructoi.  

     2.  It is expected that maiy of the systems described hereii may be iistalled while other 

trades are completig their work, aid while school is ii sessioi.  Careful coordiiatoi 

with other trades will be required to avoid damage to equipmeit aid fiished buildiig 

areas. 

     3.  The Middle School is ii operatoi preseitly aid the High School is scheduled for 

completoi by November 22, 2019. The Auditorium is scheduled for completoi 

December 11, 2019. 

     4.  No staidiig oi equipmeit or furiiture is permited.  eidor will provide all ladders, 

liHs, stagiig, etc. iecessary to complete the work.  

     5.  Cleaiup will be doie daily aid removed from site with as much material as possible 

beiig recycled. Areas worked ii shall be leH ii a vacuumed coiditoi, for areas 

completed by the geieral Coitractor, prior to your work beiig doie or completed.  Ii 

all cases leave the area ii beter coiditoi thai you fouid it.

     6.  Owier traiiiig will be required iear the tme of substaital completoi.  Schedule for 

traiiiig to be coordiiated with the Owier accordiig to the parameters listed ii Sectoi

III – Executoi.

     7.  Related systems provided aid iistalled by others:

         a.  Structured cabliig system for  oice, Data aid CAT .

         b.  Electrical power.

         c.  Coiduits, Back Boxes, aid Cable Tray.

         d.  Equipmeit racks (telecommuiicatois oily, A  racks are by the A  Coitractor) aid 

telecommuiicatois backboards.

 L.  PERFORMANCE REQUIREMENTS

     1.  Submit proposal with recommeidatois that maximizes the features described hereii.  

     2.  Ii additoi to the bid form iiclude documeitatoi oi major system compoieits with 

the proposal (e.g. brochures or techiical data sheets).

     3.  The work shall iiclude everythiig iecessary or iicideital to complete the iistallatoi 

EXCLUDING wire raceway, raceway fiigs, outlet boxes, pull boxes, 120 volt AC power 

circuits, aid iisulated grouid cables. Such excluded equipmeit shall be furiished aid 

iistalled by the project Electrical Coitractor prior to the start of DAS iistallatoi work.
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     4.  Iiclude all iecessary labor, soHware, programmiig aid the selectoi of the proper type

aid quaittes of the system compoieits aid accessories to assure a complete aid 

operatoial system.

     5.  Iiclude proof of maiufacturers authorized dealer status for major system compoieits 

where this is required for exteided warraity service.

     6.  The A  Coitractor must maiitaii staf aid equipmeit required to support aid service 

the iistalled systems. The Iitegrator must be able to respoid to service calls withii oie

(1) busiiess day. 

     7.  The A  Coitractor shall demoistrate to the satsfactoi of the Owier that the A  

Coitractor has:

         a.  Adequate plait aid equipmeit to pursue the work properly aid expeditously.

         b.  The Coitractor’s primary busiiess is the provisioi, fabricatoi aid iistallatoi of 

professioial audiovisual aid related systems. 

         c.  Adequate staf aid techiical experieice.

         d.  Suitable fiaicial status to meet the obligatois of the work iicludiig requiremeits 

ii Divisioi 01 00 00.

     8.  Each veidor must iiclude a list of at least 3 similar projects completed ii the last 5 

years.  Iiclude coitacts for refereices - iame, email, telephoie iumber aid physical 

address.

 M.  WARRANTY 

     1.  Provide for the warraity of each delivered system uider the followiig terms aid 

exclusiois: 

         a.  Warraity all equipmeit to be free of faulty workmaiship aid defects, aid from 

damage due to coitamiiatoi by coistructoi dust aid debris for a miiimum 

period of oie (1) year from date of fial acceptaice. 

         b.  Paiit aid exterior fiishes, fuses, lamps, projectoi lamps, aid video picture tubes 

excluded from above warraites except whei damage or failure results from 

defectve materials or workmaiship covered by warraity. 

     2.  The terms of iidividual equipmeit maiufacturers' warraites are iot dimiiished by the

miiimum warraity provisiois specifed above. 

 N.  SER ICE CONTRACT 

     1.  Provide a oie-year Service Coitract to commeice aHer Owier’s writei acceptaice of 

iistallatoi. The cost of the service coitract shall be iicluded ii the base bid. Service to 

iiclude two semi-aiiual visits to the site for routie adjustmeit aid maiiteiaice of all 

equipmeit. Provide a prelimiiary schedule for the semi-aiiual visits to Owier for 

approval. 
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     2.  Three moiths before the eid of each year's Service Coitract, provide the Owier with a 

proposal for coitiued service duriig the iext year. 

 O.  SUBSTITUTIONS

     1.  Where maiufacturer's iames are listed this is to establish a staidard for quality aid 

desigi.  Where oie maiufacturer's iame is meitoied, products of other 

maiufacturers will be acceptable if, ii the opiiioi of the Owier, the substtute product 

is of quality aid features equal to or beter thai that of the product specifed. 

     2.  Substtutois  are  chaiges,  modifcatois  or  deviatois  ii  those  products,  materials,

equipmeit,  aid  methods  of  coistructoi  required  by  the  Coistructoi  Documeits

proposed by the Coitractor aHer the receipt of Bids. Substtutois for the coiveiieice

of  the  Coitract  or  subcoitractors,  or  materials  suppliers  will  oily  be  coisidered  if

submited prior to the receipt of Bids, ii strict coiformaice with the Iistructois to

Sub-bidders. The followiig shall iot be coisidered substtutois:

         a.  Changes,  modifications,  or  deviations  requested  by  Bidders  during  the  bidding
period and accepted prior to the receipt of Bids shall be considered as included in
the Contract Documents and are not subject to the requirements of this Section.

         b.  Revisions to Construction Documents requested by the Owner.

         c.  Specified options of products or materials included in the Construction Documents
where both a manufacturer and Model/Product # is specified. 

              i.  Where  specified  options  include  Manufacturer  name  only  but  do  not
specify  a  specific  Model/Product  #  by  said  manufacturer  the  Contractor  shall
submit a Substitution Request per the procedures included within this Section.

         d.  The  Contractor’s  compliance  with  governing  regulations  and  orders  issued  by
governing authorities, subject to the Owner’s prior written notice and approval.

     3.  Substitution Requests: Request for substitution will be considered only if, in the opinion

of the Owner, such substitution will be of benefit to the Owner. Substitution requests after
receipt of bids will not be considered solely related to an “or approved equal” clause in
the Construction Documents.

         a.  The Contractor’s substitution request will be considered by the Owner when all of the
following conditions are satisfied, as determined by the Owner; otherwise requests
will be returned without action.

              i.  Extensive revision to the Construction Documents are not required.
              ii.  Proposed  changes  are  in  keeping  with  the  general  intent  of  the

Construction Documents.
              iii.  The request is timely, fully documented and properly submitted.
              iv.  A benefit to the Owner can be shown long term.

     4.  Detailed specifcatois aid, if the Owier determiies it is iecessary, samples of 

proposed alteriate products shall be provided to the Owier for review prior to 

purchase or iistallatoi of proposed alteriates.

     5.  Cost for removal aid replacemeit of aiy uiapproved alteriates pertaiiiig to the items
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specifed ii this sectoi is the sole respoisibility of the A  Coitractor.

     6.  Where HDBaseT is used to coiiect to projectors or moiitors it is acceptable to use 

either ai iitegrated HDBaseT port oi the display device or ai exterial receiver. If ai 

exterial receiver is used it shall be from the same maiufacturer as the traismiter. Aiy 

costs for additoial receivers aid cables betweei devices shall be iicluded ii the base 

bid. Where iitegrated receivers are used the submital shall iiclude documeitatoi 

that the traismiter aid receiver eids are certfed to work seamlessly together. The 

cost for remediatig aiy HDbaseT issues due to iicompatbility betweei the traismiter

aid receiver, iicludiig iitegrated receivers, is the sole respoisibility of the A  

coitractor aid shall be resolved at io additoial cost to the Owier.

 P.  SUBMITTALS 

     1.  Provide submitals ii PDF format followiig award of coitract. Submitals shall be 

approved ii writig prior to commeiciig work.

     2.  Submitals shall be provided as a complete set, iot product by product. Failure to do so 

will result ii rejectoi of the submital.

     3.  Refer to item code (e.g. MON) ii additoi to model/part # throughout submital for 

easy cross refereice.

     4.  Submital documeitatoi shall iiclude the followiig:

         a.  Table of coiteits.

         b.  A  Coitractor Name, Coitact Name, Address, Telephoie Number, aid email 

address.  

         c.  Name, Coitact Name, Address, Telephoie Number, aid email address of aiy 

Subcoitractors.

         d.  Maiufacturers’ certfcate of warraity for the complete (or each aid every of the 

various subsystems) systems.  Clear documeitatoi of efectve warraity periods. 

All warraites shall be flled out ii the Owier’s iame aid dated to begii followiig 

fial acceptaice of the iistallatoi.

         e.  Elevatois for A  coitrol racks where applicable.

         f.  Wiriig diagrams for coiiectvity betweei equipmeit for each A  system.

         g.  A complete list, with quaittes, of ALL equipmeit aid materials which are to be 

furiished. Accompaiyiig the list shall be maiufacturers' specifcatoi or cut sheets 

for all souid system equipmeit (e.g. microphoies, audio program source 

equipmeit, power amplifers, speakers), audio-visual equipmeit (e.g. projectors, 

program source equipmeit, moiitors, video processiig equipmeit), A  coitrol 

equipmeit (e.g. Touch Screeis, system coitrollers, iiterface/coitrol cards), aid 

aiy other MAJOR items of equipmeit. All items shall refereice the product tag (e.g.
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INT, PRJ1) showi ii the specifcatois.

         h.  Details of proposed equipmeit suspeisioi iicludiig atachmeit methods, weights, 

aid suspeisioi locatois approved by the A  Coitractors’ Structural Eigiieer. 

         i.  Details showiig camera/projector/televisioi/fat paiel display mouitig.

         j.  Maiiteiaice Documeitatoi iicludiig the followiig:

              i.  List of all equipmeit by maiufacturer.

              ii.  Iiformatoi iecessary for the Owier’s techiical staf to perform routie 

aid/or correctve maiiteiaice.

              iii.  List of all spare parts iicludiig replacemeit lamp part iumbers.

              iv.  Origiial copies of maiufacturer's iistallatoi aid operatoi iistructois 

arraiged alphabetcally by maiufacturer.

II. PRODUCTS

 A.  The work of this Sectoi coisists of the provisioi of all materials, labor aid equipmeit aid the 

like iecessary aid/or required for the complete executoi of all audiovisual system equipmeit 

aid related work for this project as required by the specifcatois, schedules, keyiotes aid 

drawiigs, iicludiig, but iot limited to the followiig: 

     1.  Supply oily iew equipmeit, parts aid material, aid protect all equipmeit from 

coistructoi dust aid debris uitl fial acceptaice. Operate oily as required for testig 

as part of iistallatoi procedure. Provisioi of all maiufactured compoieits, 

iistallatoi, wiriig, aid testig is the respoisibility of a siigle A  Coitractor. 

     2.  The system drawiigs iidicate the geieral layout of the various items of equipmeit aid 

their fuictoial relatoiships. However, layout of equipmeit, accessories, aid coiduit 

systems are diagrammatc uiless specifcally detailed aid do iot iecessarily iidicate 

every item required for a complete iistallatoi. Provide aiy iicideital equipmeit 

ieeded ii order to result ii a complete aid operable system evei if iot specifed or 

showi oi drawiigs without claim for additoial paymeit. 

     3.  Supply aid iistall miscellaieous steel above fiished ceiliig for mouitig projectors 

aid souid system devices (speakers, etc.). 

     4.  All primary coiduit aid wireways, AC power, aid ietwork data drops showi oi the 

system Coitract Drawiigs are iicluded ii the Electrical Coitractor’s scope of work aid 

are iot to be provided ii this Coitract. Supply aid iistall all additoial coiduit aid 

wireways to the exteit iot iicluded ii the electrical scope ii order to provide a 

complete aid operable system. All coiduit shall be rigid aid color coded blue to match 

Electrical Coitractor's work.

     5.  Provide a coitact closure to the audio digital sigial processor ii each local souid 
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system to recall a seiig that mutes all program audio whei a sigial is received from 

the fre alarm system or whei a pagiig aiiouicemeit is made through the buildiig-

wide Public Address system. Provide appropriate cabliig to complete the coitact 

closure iistallatoi aid coordiiate coiiectoi aid testig with Fire Alarm aid Public 

Address system. 

     6.  This A  Coitractor shall furiish, iistall aid maiitaii ii safe aid adequate coiditoi all 

mechaiical hoistig equipmeit, operatig persoiiel, riggiig, stagiig, plaikiig, aid 

scafoldiig that is iecessary for the proper executoi of the work of this sectoi.

 B.  All A  cabliig, coiiectvity, faceplates, patch paiels, etc. shall be the respoisibility of the A  

Coitractor. 

     1.  All HDBaseT cabliig shall be Cat6A shielded with shielded jacks, patch paiels, aid patch

cords iicluded aid iistalled to provide a shielded system from eid to eid. 

     2.  All A  cabliig rui ii cable trays shall be placed ieatly.

     3.  All cabliig aid patch cords betweei compoieits shall have cable maiagemeit or be 

sleeved with expaidable braided sleeviig to look ieat aid professioial.

     4.  HDMI cables shall be certfed by the maiufacturer for the leigths required iicludiig 

associated patch cords aid mated coiiectors. This iiformatoi shall be documeited ii 

the submitals. 

     5.  All cabliig, equipmeit, aid device eidpoiits shall be labeled based oi the device aid 

locatoi they are coiiected to. Labels shall be mechaiically produced aid resistait to 

smudgiig aid wear aid match the foit type, size, aid color of the IT compoieits.

     6.  No cabliig or outlets associated with moiitors shall be visible oice moiitor is ii place. 

Where this is iot possible due to locatoi of power, data, or A  outlets, cabliig shall be 

ieatly dressed aid eiclosed ii a cable loom where more thai oie cable is rui 

together.

 C.  Power, Data, aid CAT  coiiectvity is provided by others to the faceplates. It is the 

respoisibility of the A  Coitractor to provide patch cables for these liiks to all associated 

moiitors, projectors, etc. Faceplates for A  systems shall be staiiless steel.

 D.  A  Cabliig betweei iiput locatois aid the display device are the respoisibility of the A  

iistaller. This shall be HDMI for ruis below 35-feet with the cable tested aid verifed to 

perform at full resolutoi.

 E.  All power supplies aid associated equipmeit required for the equipmeit listed here or oi the 

drawiigs to fuictoi is the respoisibility of the A  Coitractor. 

 F.  Aiy soHware required for the full operatoi of equipmeit (i.e. iiteractve projectors) shall 

have liceisiig iicluded for a miiimum of 1-year from fial acceptaice. Aiy future liceisiig 

expeises beyoid the frst year shall be clearly ideitfed ii the proposal as a separate item.

 G.  See Appeidix for equipmeit list.
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III. EXECUTION

 A.   FIELD QUALITY CONTROL

     1.  Provide siigle oi site job supervisor to coordiiate with all trades.

     2.  There will be a maidatory Pre-Start Meetig to review existig coiditois aid project 

schedule with Owier

     3.  Owier will require a schedule to be submited prior to commeiciig aloig with a 

Purchase & Delivery Schedule to be updated moithly. 

     4.  Perform operatoial test with Owier upoi completed iistallatoi to verify proper 

operatoi of all systems.

 B.  FIELD SER ICES

     1.  Make fial coiiectois to uiits.

     2.  Perform feld iispectoi aid testig.

     3.  Demoistrate system operatoi aid provide oi site traiiiig.

     4.  Provide the services of ai authorized techiiciai of the maiufacturer of the equipmeit 

to supervise the iistallatoi aid fial coiiectois, plus adjustig, programmiig aid all 

testig of the system required to assure a complete aid fully operatig facility aid to 

iistruct desigiated persoiiel ii the operatoi, adjustmeit, testig aid maiiteiaice of

the system.

     5.  Iiclude testig at substaital completoi.  Iivite the Owier, aid Desigi Coisultait to 

witiess each test, provide two weeks advaice iotce to schedule the witiessiig of the 

tests.

 C.  SYSTEM TESTS AND ADJUSTMENTS

     1.  The A  Coitractor shall be respoisible for prelimiiary feld tests aid adjustmeits of 

the completed systems prior to the tme reserved for system equalizatoi. Such tests 

shall be made ii coiformaice with the recommeidatois of the equipmeit 

maiufacturer.

     2.  A full report of all tests coiducted aid their results shall be provided to the Owier prior

to substaital completoi.

     3.  System tests aid adjustmeits shall iiclude but iot be limited to the followiig: 

         a.   erifcatoi that all speakers are properly iistalled, tapped, aid circuited as 

iidicated oi the drawiigs. 

         b.  Measuremeit of each speaker liie impedaice to verify that io short/opei circuits 

exist (iicludiig shorts to coiduit/grouid) aid proper/expected loads are 

coiiected. 



BROADCAST SYSTEMS 11/11/2019 111301 - 10

Nokomis Middle - High School  - Broadcastig

         c.  Testig of each speaker to ascertaii that ioie of the uiits ssquawks or sratles 

whei eiergized with oie-third octave baids of piik ioise at a iomiial iiput power

of two wats. 

         d.  Fuictoial tests of all iidividual audio, video aid coitrol equipmeit. 

         e.  Phasiig of all microphoies, microphoie cords aid microphoie iiputs. 

         f.  Aligimeit, coivergeice aid source iiput seiigs for each video projector aid fat 

paiel display. 

         g.  Fuictoial tests of all audio-visual coitrol system soHware fuictois. 

         h.  Fuictoial tests of the iistalled systems as required to assure that the systems are 

ready for operatoi.

         i.  Iiclude photo of each A  rack both froit aid back with compoieit labels.

 D.  SYSTEM WARRANTY AND MAINTENANCE 

     1.  The A  Coitractor shall warraity the broadcast systems agaiist defects ii materials 

aid workmaiship, iicludiig aiy required parts aid labor, duriig a oie year warraity 

period from date of fial acceptaice or frst beiefcial use, whichever occurs frst, of the

completed audio-visual commuiicatoi system at io cost to the Owier. 

     2.  The A  Coitractor shall provide a 1-year service coitract from the date of fial 

acceptaice at io additoial charge.

     3.  The A  Coitractor shall make at least two visits to the facility to determiie that all 

equipmeit is fuictoiiig satsfactorily, aid to perform aiy maiiteiaice services that 

may be required. The frst of these visits shall occur approximately six moiths aHer the 

commeicemeit of the warraity period, aid the secoid visit shall occur approximately 

six moiths thereaHer, but prior to the eid of the warraity period. 

     4.  Maiiteiaice services requiriig additoial visits shall also be performed at io charge to 

the Owier. Maiiteiaice services shall coisist of, but iot be limited to, operatoial 

tests aid checks of all equipmeit. 

     5.  Aiy defectve equipmeit discovered duriig aiy maiiteiaice visit shall be repaired or 

replaced uider the terms of the warraity. The A  Coitractor shall iot be liable for 

equipmeit damaged by improper use, iegligeice, or accideital acts of iature. 

 E.  OPERATING AND MAINTENANCE INSTRUCTIONS 

     1.  The A  Coitractor shall assemble operatig aid maiiteiaice iistructoi iotebooks, as 

described below, for the audio-visual commuiicatoi system, aid forward accurate 

feld drawiigs of all wire iumbers aid coitrol paiel aid patch paiel eigraviig (for use 

ii record drawiig revisiois) together with the iotebooks. 

     2.  Provide a digital O&M maiual ii pdf format aid (2) hard copies ii biiders.

     3.  Operatig Iistructoi iotebook coiteits shall iiclude a Table of Coiteits, system 
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operatig iistructois, maiufacturers' operatig iistructois, iistructois oi systems 

test aid adjustmeits, warraitee iiformatoi, maiufacturers' service maiuals haviig 

schematc diagrams aid parts lists, 11X17 record drawiigs, aid aiy other iiformatoi 

pertaiiiig to the operatoi aid routie maiiteiaice of each major item of electroiic 

equipmeit. 

     4.  Use sectoi tabs with color coded labels (similar to Avery Big Tabs) to ieatly orgaiize all

equipmeit maiuals by category aid other required sectois. Where possible, 

maiufacturers' origiial documeits shall be furiished. Photocopied materials shall be 

equally legible as the origiials. 

         a.  Provide coideised operatig iistructoi sheets for all systems oi a lamiiated 8.5 x 

11” sheet for each room with A  equipmeit.

         b.  Provide a paper copy ii each iotebook aid ai electroiic copy of coideised 

operatig iistructois ii pdf format.

         c.  Provide a photograph of each rack both froit aid rear with compoieits labeled.

 F.  TRAINING

     1.  Provide traiiiig oi operatoi of all coitrol systems to the Owier.

     2.  Miiimum requiremeit of 2 traiiiig sessiois per system.

         a.  These traiiiig sessiois shall iiclude a compreheisive traiiiig for persoiiel aid a 

follow up sessioi aHer the system has beei ii use. Coordiiate tmiig with the 

Owier.

         b.  Each system shall have a quick refereice guide, lamiiated aid provided for each 

room where the system is ii use. Additoially, (1) paper copy aid a pdf fle of these 

guides shall be provided to the Owier before commissioiiig aid traiiiig.

     3.  A 5% retaiier shall be withheld uitl the fial traiiiig is completed aid Operatois aid 

Maiiteiaice maiuals have beei delivered.

 G.  ADJUSTING

     1.  System adjustmeits shall be doie oice at substaital completoi aid agaii 6 moiths 

thereaHer.

     2.  Program each fuictoi as directed.

     3.  Moiitors shall be calibrated to ISF staidards.

End of Secton
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APPENDIX 1      EQUIPMENT LIST

Description Quantity

Ross Video Carbonite Black Solo 1 M/E Live Production Video Switche 1

Blackmagic Design Smart Videohub 20 x 20 6G-SDI 1

Blackmagic Design HyperDeck Studio Pro 2 1

Leightronix Nexus HD Flex 1

Control Room TV  43" UHD with HDR 2

Classroom TV 70" UHD with HDR 1

Control Room Speakers Yamaha HS5 powered studio monitors 2

Blackmagic HDL-SMTVDUO2 dual 8" rackmountable monitors 1

Portable case with integrated rackmounts for dual monitors 1

AJA FiDO-2T Dual Channel 3G-SDI to LC fiber converter. 1

AJA Hi5-12G-R Mini-Converter with Fiber LC Receiver 1

Middle Atlantic BGR-41SA-32LRD 2

Video Patch Bays 2

Canon VIXIA HF R800 Camcorder 10

JVC GY-HM850U ProHD 4

Miller Toggle 75 2-Stage Alloy Tripod 4

Miller DS-10 Fluid Head 4

Eartec HUB5D UltraLITE 5-Person HUB Intercom System 1

Sennheiser HMD 26-600-II-XQ Broadcast Headset 3

Wire & Connectors 1

Fiber Setup (Extension) Singlemode gym to broadcast 1

Studio Setup 1
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SECTION 01 00 00

GENERAL REQUIREMENTS

PART 1 - GENERAL

1.01 DESCRIPTION

A. The  State  of  Maine,  Standard  General  Conditions  and  Contract  Work  Section  3-A  of  this
Contract  shall  apply to each and every contract  and contractor or other person or persons
supplying labor, material, equipment and/or services entering into this Project and/or on the
premises directly or indirectly.

B. Definitions:

1. The word  “Contractor”  where  used throughout  this  document  to  describe  the General
Contractor,  shall  also  mean  the  “General  contractor”,  both  Contractor  and  General
contractor describing the entity holding the prime Contract for Construction.

2. The word "Owner" where used throughout this document shall also mean the "Owner's
Project Manager".

3. The word "provide" shall include furnishing and installing a product, materials, systems,
and/or equipment, complete in place, fully tested and approved.

4. The  word  "custom"  when  referring  to  a  material,  color,  finish  design,  pattern,  or
configuration shall be understood to mean as selected or determined by the Architect, and
shall in no way be limited to any of the published offerings of the supplier or manufacturer.

5. “Addenda” &/or “Addendum” are written or graphic instruments, issued by the Architect
prior to the execution of the Contract.  They modify or interpret the Bidding Documents by
additions, deletions, clarifications, or corrections.  It shall be the Contractor's responsibility
to distribute Addenda to the various Bidders.  Addenda will become part of the Contract
Documents when the Construction Contract is executed.

a. No verbal  interpretations  and/or  clarifications shall  be allowed as  a  substitute  for
written addenda.

C. Work Included in This Contract:

1. Providing  all  labor,  materials,  equipment,  and  services,  etc.,  as  required  to  properly
complete  all  Work  identified  in,  implied  by  or  otherwise  required  by  the  Construction
Documents.

2. Should  the  Construction  Documents  disagree  in  themselves  or  with  each  other,  the
Contractor shall  provide the better quality or greater quantity of work and/or materials,
unless specifically otherwise directed by written Addendum to the Contract.

3. The Contractor and all subcontractors shall refer to all of the Construction Documents,
including those not specifically showing the Work of their  specialized trades, and shall
perform  all  work  reasonably  inferable  from them as  being  necessary  to  produce  the
intended results.

D. Work Excluded from This Contract:

1. Providing  equipment  noted  as  “Not  in  Contract”  (N.I.C.)  or  “By  Owner,”  (B.O.).  The
Contractor shall, however, provide services and coordination related to items not in the
Contract as otherwise required or implied by the Construction Documents.

1.02 GENERAL RESPONSIBILITIES OF THE CONTRACTOR

A. Regulations:  The  Contractor  shall  fully  comply  with  all  governing  Local,  State  and Federal
Laws, Codes, Rules, Regulations and Ordinances, including but not limited to The Americans
with  Disabilities  Act,  Equal  Employment  Opportunity  and Affirmative  Action  provisions,  and
Occupational Safety and Health Administration provisions.

B. Permits: The Contractor shall apply for and obtain all permits required. The Contractor shall
arrange for all necessary inspections and approvals from the authorities having jurisdiction. The
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Owner  shall  pay  for  all  permits  fees  directly.  Should  any  changes  be  necessary  in  the
Construction Documents to secure such approvals,  the Contractor shall  promptly notify the
Architect. 

1. For  the  Owner’s  records,  submit  copies  of  permits,  licenses,  inspection  reports,
certifications,  and  similar  documents,  correspondence  and  records  established  in
conjunction with compliance with standards and regulations bearing on the Work.

C. Coordination: The Contractor shall be fully responsible for coordinating all construction activities
to assure efficient and orderly installation of each part of the Work. In general coordination
duties shall  include, but not be limited to verifying dimensions and existing field conditions,
coordinating construction operations, establishing on-site lines of authority and communication,
monitoring schedules and progress, monitoring quality, maintaining records and reports and in
general assuring the proper administration of the Work.

1. Since the Construction Documents are complementary, before starting each portion of the

Work, the Contractor shall carefully study and compare the various Drawings and other

Construction Documents relative to that portion of the Work, as well as the information
furnished by the Owner, shall take field measurements of any existing conditions related
to that portion of the Work and shall  observe and document any conditions at the site
affecting it. Before starting the Work, and at frequent intervals during the progress thereof,
the Contractor shall carefully study and compare the Construction Documents with each
other and with the information furnished by the Owner and shall  at once report to the
Architect  any  error,  inconsistency  or  omission  the  Contractor  may  discover.  If  the
Contractor proceeds with the Work without such notice to the Architect, having discovered
such errors, inconsistencies or omissions, or if by reasonable study of the Construction
Documents the Contractor  should have discovered such, the Contractor  shall  bear  all
costs arising therefrom.

2. Where  installation  of  one  part  of  the  Work  is  dependent  on  installation  of  other
components, either before or after its own installation, schedule construction activities in
the sequence required to obtain the best results.

3. Where installation of a component or system involves installation of component parts by
multiple  subcontractors,  the  Contractor  shall  inventory,  store,  and  distribute  parts  to
appropriate installers.

4. Where  structural,  electrical,  or  mechanical  components  such  as  columns,  ductwork,
sprinkler piping, or raceways are installed in finished spaces, the intent is for room finish to
enclose such components unless indicated otherwise. Coordinate between the trades and
with the Architect.

5. Where inspections or approval of a substrate or component to be concealed by another is
required, coordinate construction activities and notification of Architect or inspecting party.
Do not conceal substrate or component until it has been inspected and is satisfactory.

6. Where availability of space is limited, coordinate installation of different components to
assure maximum accessibility for maintenance, service, and repair.

7. Make adequate provision to accommodate items scheduled for later installation.

8. Coordinate completion and clean-up of Work in preparation of Substantial Completion.

9. After Owner occupancy, coordinate access to site for correction of defective or incomplete
Work to minimize disruptions to Owner’s activities.

10. The  Contractor  shall  coordinate  all  work,  schedule  there-of,  site  access  and  other
requirements  in  accordance  with  the  primary  contractor:  Nickerson  &  O’Day,  Inc.,

Contact: Steve Burton 207-989-7400  .  

a. Unless otherwise indicated in writing it is assumed by the Owner that the Contractor
has  reviewed  and  accepted  any/all  provisions,  restrictions  or  other  requirements
necessary in accordance with Nickerson & O’Day, Inc. for the completion of the work
indicated within the time frame provided.  

GENERAL REQUIREMENTS 
Page 2 of 9 Section 01 00 00



Nokomis Middle – High School
Newport, ME
RSU 19                                                                     
Bidding Documents Broadcast Systems

D. Supervision  –  Construction  Superintendent:  The  Contractor  shall  place  and  maintain  a
competent, experienced construction Superintendent/Foreman in charge of the Work on the job
site at all times while work is in progress, including overtime operations by the Contractor’s
forces or by subcontractors. No changes in this position shall be made without the Owner’s
prior approval.  The Owner shall  have the right to review the qualifications of the proposed
Superintendent/Foreman and ask for a replacement if in his opinion the person does not meet
the qualifications that the project will demand. The same superintendent who was in charge
during the general progress of the Work shall oversee the completion of all punch list items.

1. The  Contractor  shall  be  responsible  for  the  strict  enforcement  of  the  following
requirements:

a. All persons working on the Project site shall be required to conduct themselves in a
courteous and professional manner. The use of profane language shall  be strictly
prohibited.

b. Smoking and alcoholic beverages shall be strictly prohibited on the Project site.

c. The use of radios, etc. shall be strictly regulated if they interfere with the Owner’s
ongoing building operation.

d. Contact  with  building  occupants  and  visitors  shall  be  minimized  to  the  extent
necessary for the safe and proper execution of the Work.

E. On-Site Documents: The Contractor shall provide in a visible and accessible location in the on-
site office:

1. Complete,  currently  updated  set  of  Specifications  and  Drawings,  Change  Orders,
reviewed Shop Drawings, and other documents and samples.

2. Permits and notifications required by laws and regulations.

3. Standards,  manuals,  installation  instructions,  or  reports  required  by  individual
Specification sections.

4. Product MSDS Sheets.

5. List  of  Owner,  Owner’s  Representative,  Architect,  Architect’s  Consultants,  Contractor’s
project  manager,  superintendent,  assistant  superintendent,  subcontractors,  building
inspector, police, ambulance and fire departments; include telephone numbers and fax
numbers.

F. Phasing and Work Scheduling

1. In planning his construction schedule within the agreed upon Contract Time, it shall be
assumed that the Contractor has anticipated the amount of adverse weather conditions
normal to that of Work for the season(s) of the year involved. Only those weather delays
attributable to other than normal weather conditions will be considered by the Owner and
Architect.

2. In planning his construction schedule within the agreed upon Contract Time and ongoing
construction activities, it shall be assumed that the Contractor has coordinated all such
planning to be in coordination with the primary contractors work schedule as established
by  Nickerson & O’Day, Inc..  It  shall  be assumed that  the Contractor  has anticipated
continuing  coordination  efforts  and  schedule  adjustments  normal  to  that  of  the  Work
indicated.

G. Safety:  The Contractor shall  assume full  responsibility for all  means, methods, procedures,
sequences and techniques of construction employed and shall take all measures required to
ensure the safety of construction workers, as well  as the safety of the general public.  The
Contractor shall take into full consideration and assure himself that all necessary barricades,
fencing,  and  shoring  are  provided  and  that  they  comply  with  applicable  regulations  and
standards of good practice. The public shall be guarded from all construction hazards and/or
attractive nuisances. Site safety is of the utmost importance. The Contractor shall pay all costs
necessary for temporary partitioning, barricading, fencing, shoring, walks, ramps, enclosures,
flashing lights, warning signs, security and safety devices required for the maintenance of a
clean and safe construction site.
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1. MSDS Sheets: The Contractor shall furnish copies of Material Safety Data Sheets to the
Owner for all materials classified as hazardous or poisonous. MSDS for all materials shall
be maintained with the Contractor in a file on-site.

2 In addition to the Safety standards indicated directly associated with the Contractor’s work
force and Scope of Work the Contractor shall review and accept all provisions required
under the site safety plan and procedures established by Nickerson & O’Day, Inc.. Such
provisions that the Contractor shall object to shall be submitted in writing for review and
approval by the Owner prior to acceptance of Contract and start of work. 

H. Environmental Regulations: The Contractor shall comply with all applicable environmental laws
and  regulations.  Particular  attention  shall  be  paid  to  proper  dust,  fume  and  vapor  control
throughout the building and site.

I. Hazardous Substances:  The Architect’s  Scope of  Services and responsibilities exclude the
investigation,  discovery,  detection,  identification,  presence,  leakage,  release,  use,  handling,
disposal,  encapsulation,  abatement,  treatment,  or  removal  of,  or  exposure  of  a  person  or
persons to hazardous materials, pollutants, contaminants, or disease transmitting organisms,
pre-existing or otherwise deposited in any form at the project, indoors or outdoors, at any time
before, during or after construction, including but not limited to volatile organic compounds,
petroleum products,  bacteria,  molds,  fungus,  asbestos  or  asbestos  products,  lead,  radon,
electro-magnetic  frequency  radiation  or  other  radiation.  Should  any  such  substances  be
encountered, the Owner and Architect shall be promptly notified, in writing.

J. Protection of Adjoining Property: The Contractor shall provide all shoring, fencing, and other
work necessary to support, protect and keep unharmed all walls, footings, floors, roofs, walks,
and all other parts of any existing buildings, facilities, etc as specifically related to his/her scope
of work. Such protection shall be coordinated and approved by Nickerson & O’Day, Inc.. The
Contractor shall  hold the Owner and Architect harmless from any such damage due to any
operations under this Contract. Any existing work or property damaged or disrupted as a result
of  this  Contract  shall  be  replaced  or  repaired  to  match  original  existing  conditions  at  no
additional cost to the Owner.

K. Traffic Regulations and Parking: The Contractor shall properly regulate traffic at times when the
Work interferes with the normal flow of traffic both on and off the site. Parking for workers on
the  project  shall  be  limited  to  areas  designated  by  the  Owner  or  governing  officials  and
Nickerson & O’Day, Inc.. Roadways and driveways outside the limits of the Contract shall be
kept free of debris resulting from construction related traffic.

L. Roads and Access to the Site: Access to the site for workers and the delivery or removal of
construction  materials  and/or  equipment  shall  be  made  only  from  locations  approved  by
governing authorities and acceptable to the Owner and Nickerson & O’Day, Inc.. Existing roads,
lanes and other required fire access shall remain accessible to fire vehicles at all times. Hauling
permits and route approvals shall be obtained from governing authorities as applicable.

M. Security: The Contractor shall be responsible for adhering to the security provisions established
by Nickerson & O’Day, Inc. in agreement with the Owner.

N. Vandalism: The Contractor shall take all reasonable precautions necessary to prevent loss or
damage  caused  by  vandalism,  theft,  burglary,  pilferage, or  unexplained  disappearance  of
property of the Owner, whether or not forming part of the Work, located within those areas of
the Project to which the Contractor has access.

O. Shipping and Storage of Materials: See Section 01 60 00 - Product Requirements.

P. Owner Furnished Equipment: See Section 01 60 00 - Product Requirements.

Q. Guarantee:  The  Contractor  shall  guarantee  the  entire  Work  to  be  free  from  defective  or
improper work or materials, and shall make good any damage due to such work or materials for
a term of one year from the date of the satisfactory completion and acceptance of the Work.
See Section 01 78 10 - Warranties.
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1.03 MEASUREMENT AND PAYMENT

A. Schedule of Values: Submit a preliminary sample of the Schedule of Values for review and
comment regarding format and content to the Architect at the earliest feasible date, but in no
case later than fourteen (14) days prior to submittal of the first Application for Payment. The
Schedule  of  Values  shall  clearly  identify  the  cost  of  the  Work  by  trade,  plus  all  General
Conditions, Allowances, and accepted Alternates.

1. The format and general content of such schedule shall be acceptable to the Owner and
Architect.

a. Round amount off to the nearest whole dollar; the total shall equal the Contract Sum.

b. No later than seven (7) days prior to submittal of the first Application for Payment, the
Contractor shall submit to the Architect and Owner, the fully completed Schedule of
Values.

B. Payment  Requisition:  The  Contractor  shall  submit  to  the  Architect  three  original  copies  of
“Application for  Payment”,  AIA Forms G702 and G703, an itemized statement showing the
original Contract Amount, the value of the Work to date, the amount previously approved, the
amount presently requested and the balance remaining. Each copy shall be fully executed and
properly signed and sealed.

1. Application for Payment entries shall match the Schedule of Values. Include amounts of
Change Orders issued prior to the last  day of the construction period covered by the
application.

2. Each Application for Payment shall be consistent with previous applications and payments
as certified by the Architect and paid for by the Owner.

3. Progress  payment  dates  shall  be  as  established  elsewhere  in  the  Agreement.  The
Contractor shall submit a draft of the Application for Payment to the Architect sufficiently in
advance of the due date to the Architect to allow for preliminary review and adjustments.

4. The Contractor shall clearly differentiate between items stored on-site and items stored
off-site.  For  off-site  stored  materials,  provide  invoices,  list  of  materials,  insurance
certificate, right of entry, transfer of title, and other documents as may be required by the
Architect and Owner.

5. Provide invoices, vouchers, time sheets, and other documents as may be required by the
Architect to verify labor and materials costs.

6. Each  Application  for  Payment  shall  be  accompanied  by  a  transmittal  listing  all
attachments.

7. Initial Application for Payment: The following administrative actions and submittals shall
precede or coincide with the submittal of the first Application for Payment:

a. List of subcontractors, principal suppliers, and fabricators.

b. Schedule of Values.

c. Contractor’s Construction Schedule (preliminary, if not final).

d. Contractor’s Submittal Schedule (preliminary, if not final).

e. List of Contractor’s staff assignments.

f. Copies of building permits, authorizations, and licenses from governing authorities.

g. Certificates of insurance.

h. Data needed to acquire Owner’s insurance.

i. Initial Progress Report.

j. Performance and Payment Bonds, if applicable.

8. Application for Payment at Substantial Completion: Submit  an Application for Payment
following  issuance  of  the  Certificate  of  Substantial  Completion.  The  application  shall
reflect  any  Certificates  of  Partial  Substantial  Completion  issued  previously  for  Owner
occupancy of designated portions of the Work. See State of Maine, Standard General
Conditions  and  Contract  Work  Section  3-A.  The  following  administrative  actions  and
submittals shall precede or coincide with the submittal of this Application for Payment:

a. Occupancy permits, as applicable.

GENERAL REQUIREMENTS 
Page 5 of 9 Section 01 00 00



Nokomis Middle – High School
Newport, ME
RSU 19                                                                     
Bidding Documents Broadcast Systems

b. Warranties and maintenance agreements.

c. Testing / adjusting / balancing reports.

d. Maintenance instructions.

e. Meter readings, as applicable.

f. Start-up performance reports.

g. Change-over  information  related  to  Owner’s  occupancy,  use  operation  and
maintenance.

h. Final cleaning.

i. Application for reduction of retainage, and consent of surety.

j. Advice on shifting insurance coverage.

k. List  of  incomplete  Work,  recognized as exception to  the Architect’s  Certificate  of
Substantial Completion, if any.

9. Final  Application  for  Payment:  This  application  shall  reflect  any  Certificates  of  Partial
Substantial Completion issued previously for Owner occupancy of designated portions of
the Work.  See Article regarding Final  Payment of the Agreement and State of  Maine,
Standard General Conditions and Contract Work Section 3-A. The following administrative
actions and submittals shall precede or coincide with the submittal of the final Application
for Payment:

a. All items required by State of Maine, Standard General Conditions and Contract Work
Section 3-A.

b. Completion of Project close-out requirements.

c. Completion of items specified for completion after Substantial Completion.

d. Assurance that unsettled claims will be settled.

e. Transmittal of required Project construction records, including Record Drawings to the
Owner.

f. Proof that taxes, fees and similar obligations have been paid.

g. Removal of temporary facilities and services.

h. Removal of surplus materials, rubbish, and similar elements.

i. Return to the Owner all tools and equipment purchased as part of the Cost of the
Work.

C. Waivers of Mechanics Lien: With each Application for Payment, submit waivers of mechanics
lien for every entity who is lawfully entitled to file a lien arising out the Contract and related to
the Work covered by the Payment.  See State of  Maine, Standard General  Conditions and
Contract Work Section 3-A.

1. The Contractor shall promptly execute a partial waiver of mechanics lien for the period of
construction covered by each application.  Executed waivers shall  be submitted to  the
Architect with the submittal of the next Application for Payment by the Contractor. With
each  Application  for  Payment,  submit  partial  waiver  of  mechanics  liens  from
subcontractors, or sub-subcontractors and suppliers for the construction period covered
by the previous application.

2. When  an  application  shows  completion  of  an  item,  submit  final  or  full  waivers  when
retainage is released.

3. The Owner reserves the right to designate which entities involved in the Work must submit
waivers.

4. Submit  the final  Application for Payment with or preceded by final  waivers from every
entity involved with the performance of the Work covered by the application who could
lawfully be entitled to a lien. The total amount of each entity’s final waiver of lien shall
equal the Contact Sum for that entity including all additions and reductions thereto.

5. Submit waiver of liens on the following forms, and executed in a manner, acceptable to
the Owner:

a. Partial  waiver  of  liens:  Form  provided  by  the  Contractor  and  acceptable  to  the
Architect and Owner.
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b. Final  waiver  of  liens:  AIA G706A Contractor’s  Affidavit  of  Payment  of  Release of
Liens or another form acceptable to the Architect and Owner.

D. Schedule Update: Along with each payment requisition, the Contractor shall submit a report on
the status of the next month’s construction schedule. Each such monthly report shall update the
progress of the Work and shall identify:

1. Areas of the building and site expected to be worked on during the next month.

2. Special conditions or circumstances that may affect the safe use of the building or site.

1.04 MODIFICATION PROCEDURES

A. Minor Changes to the Work: Supplemental Instructions, authorizing minor changes in the Work,
not  involving an adjustment  to  the Contract  Sum or  Contract  Time,  may be issued by the
Architect.

B. Architect  /  Owner  Initiated  Change  Order  Proposal  Requests:  The  Architect  shall  issue
Proposal Requests that describe proposed changes in the Work that may require adjustment to
the Contract Sum and/or Contract Time. The Architect will provide supplemental sketches or
revised Drawings and Specifications as necessary.

1. Proposal requests are for information only. Do not consider them an instruction either to
stop work in progress, or to execute the proposed change.

2. Unless otherwise indicated in the proposal request, within ten working days of receipt of
the proposal request, the Contractor shall submit to the Architect and Owner for review, an
estimate of cost necessary to execute the proposed change. Include an itemization of
quantities, unit costs, etc. Include all related charges and a statement indicating the effect
the proposed change will have on the Contract Time.

C. Contractor Initiated Change Order Proposal Requests: The Contractor may propose changes
when latent or other unforeseen conditions require modifications to the Contract, by submitting
a request for a change to the Architect.

1. Provide  a  complete  description  of  the  proposed  change.  Indicate  the  reason  for  the
change and the effect of the change on the Work, the Contract Sum and the Contract
Time. Include an itemization of quantities, unit costs, etc. and include all related charges.
Comply with requirements for “Substitutions”.

D. Construction  Change  Directive:  Construction  Change  Directives,  containing  descriptions  of
changes in the Work and designating methods to be followed to determine changes in the
Contract Sum and/or Contract Time may be issued by the Architect.

1. Maintain  detailed  records  of  time  and  materials  related  to  the  Work  required  by  the
Construction  Change  Directive.  After  completion  of  the  change,  submit  an  itemized
account and supporting data necessary to substantiate cost and time adjustments to the
Contract.

E. Change Order Procedures: Upon the Owner’s approval of a Change Order Proposal Request,
the Architect will issue a Change Order for signatures of the Owner and Contractor, (5) copies
to be provided (Architect, Contractor, Owner, and DOE).

1.05 SUBSTITUTIONS

A. Substitutions are changes, modifications or deviations in those products, materials, equipment,
and  methods  of  construction  required  by  the  Construction  Documents  proposed  by  the
Contractor  after  the  receipt  of  Bids.  Substitutions  for  the  convenience  of  the  Contract  or
subcontractors, or materials suppliers will only be considered if submitted prior to the receipt of
Bids,  in strict  conformance with  the Instructions to Sub-bidders.  The following shall  not  be
considered substitutions:

1. Changes, modifications, or deviations requested by Bidders during the bidding period and
accepted  prior  to  the  receipt  of  Bids  shall  be  considered  as  included in  the  Contact
Documents and are not subject to the requirements of this Section.

2. Revisions to Construction Documents requested by the Owner or Architect.
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3. Specified options of products or materials included in the Construction Documents.

4. The Contractor’s compliance with governing regulations and orders issued by governing
authorities, subject to the Architect’s prior written notice and approval.

B. Substitution Requests: See Section 01 60 00 - Product Requirements, for substitution request
procedures.

1.06 SUBMITTALS

A. See Section 01 30 00 - Administrative Requirements, for requirements regarding submission of:

1. Outline Construction Schedule.

2. Comprehensive Construction Schedule.

3. Schedule of Materials.

4. Schedule of Submittals.

5. Shop Drawings, Product Data and Samples.

6. Mock-ups and Sample Field Installations.

7. Requests for Substitution

1.07 ELECTRONIC MEDIA

A. Electronic Media: See Section 01 00 30 - Electronic Media, for information regarding obtaining
the  Construction  Documents  electronically  and  their  limited  use  for  purposes  of  project
coordination,  Contractor’s  use in the preparation of  submittals,  and Contractor’s  use in the
preparation of Record Drawings.

1.08 QUALITY CONTROL

A. General: The Owner may employ an independent testing agency for the purpose of testing and
inspecting portions of the Work in progress. The Contractor and his various subcontractors
shall be responsible for specific testing and inspections as identified in individual specification
sections. See Section 01 40 00 - Quality Requirements  

1.09 PROJECT MEETINGS

A. The Contractor shall schedule the following project meetings including but not limited to:

1. Pre-Construction Meeting.

2. Pre-Installation Meetings.

3. Coordination Meetings.

4. Job Meetings.

5. Project Close-out Meeting.

6. Other meetings as necessary.

B. Pre-Construction Meeting: The Contractor shall conduct an initial organization meeting at the
Project  site  or  other  convenient  location  after  the  Notice  to  Proceed  and  prior  to
commencement  of  construction  activities.  The  Owner,  Architect,  Owner’s  Representative,
Contractor,  his  Superintendent,  major  subcontractors,  Nickerson & O’Day,  Inc.  and other
concerned  parties  shall  each  be  represented  at  the  meeting  by  persons familiar  with and
authorized to conclude matters related to the Work. The Contractor shall record the minutes of
this meeting. The minutes shall be distributed promptly to all participants.

1. Agenda items shall include, but not be limited to:

a. Notice to Proceed

b. Designation of personnel representing the parties and their responsibilities.

c. Construction  Documents:  on-site  documents,  discrepancies  or  omissions,
interpretations and clarifications.

d. Subcontractors

e. Schedule of Values

f. Insurance requirements.

g. Application for Payment: progress payments, Substantial Completion, off-site stored
materials.

h. Project meetings.
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i. Layout.

j. Scheduling: Construction schedule, working hours, overtime, holidays.

k. Permits and regulations

l. Testing and inspections.

m. Submittals: schedule, process, shop drawings, samples, record documents.

n. Substitutions.

o. Changes.

p. Job responsibilities: Superintendent, Owner’s Representative.

q. Temporary facilities: parking, staging areas, site security, water, power, clean-up

r. Job safety.

C. Coordination Meetings:  The Contractor  shall  participate  within  the Nickerson & O’Day,  Inc.
Coordination  Meetings.  The  Contractor  shall  bring  any  significant  issues  to  the  next  Job
Meeting.

D. Job Meetings: The Contractor shall attend regular job meetings once every two weeks, or more
frequently if required, during the construction period, at such time as has been scheduled by
Nickerson & O’Day, Inc.. Nickerson & O’Day, Inc. shall record the minutes of each meeting.
The minutes shall be distributed promptly to all participants.

1. Agenda items shall include, but not be limited to:

a. Review construction progress since the last meeting.

b. Review work progress in relation to the Construction Schedule.

c. Review “Old Business” and new items significant to the Work.

d. Review issues regarding construction activities and Owner’s on-going occupancy.

e. Review  work  sequence,  deliveries,  hazards,  quality  standards,  housekeeping,
security, etc.

f. Review Change Orders, Proposal Requests, Requests for Information, Supplemental
Instructions.

g. The Contractor will distribute updated Construction Schedule once per month.

E. Project Close-out Meeting: 

1.11 TIME FOR COMPLETION 

A. Time is of the essence of the Contract, and the Work to be performed under the Contract shall
be commenced on or about December 13, 2019 pending Agreement of Terms and Contract
Execution, and shall be Substantially Complete in early January, 2020.

1. The  Contractor  at  his/her  discretion,  without  any  additional  costs  or  any  other
means/methods of compensation by the Owner, may choose to substantially complete the
scope of work prior to the specified date.

2. “Substantial Completion” shall be represented as the complete installation of the scope of
work indicated per the Contract Documents, issuance of Occupancy/Use by authorities as
applicable, completed testing/adjustment, Owner training/instruction of equipment and as
otherwise indicated per these Contract Documents.

B. It is expressly understood and agreed, by and between the Contractor and the Owner, that the
time for completion of the Work described herein is reasonable for the completion of same,
taking into consideration the climatic and industrial conditions prevailing in this locality.

END OF SECTION
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