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Instructions
1) Provide the project-specific information in the Blue Text below and other text revisions as required.
2) Provide a complete description of the scope of services in this RFQ document.
3) Provide a tentative set of significant milestone dates as outlined below by using the Date Pickers.  Use a broad span of time for Project duration, or preferably provide tentative milestone dates for design, bidding, construction completed, etc. 
4) Indicate the delivery address for the entity meant to receive and manage the responses to this RFQ (this address is not necessarily the BGS address). Delete this address requirement if no paper copies are required.
5) If you want to be cc on the electronic responses, include the email contact information.  If not, delete this section.
· Do not edit the Selection Criteria, or anything following that table, including the Architect-Engineer Procurement Process.  These items are invariable.
· Leave the header of this document as it is.
· [bookmark: _Hlk7092679]Delete this list of Instructions from the final draft of this RFQ document.
· Arrange with BGS to post this RFQ document, on the date the legal ad is first published in the newspaper, on your website, the BGS website, or both websites.
· Document receipt of RFQ responses by the stated deadline.  Post on the BGS website the names of the responding AE project teams, those short-listed, and the ultimate selection.  The opening of RFQ responses is not a public access event.

Delete instructions above and line below before sending


Request for Qualifications
Information for Architects and Engineers


[bookmark: Text3]The Owner Agency wishes to procure architectural/engineering services for the (BGS # ) Project Title at Facility Name in Municipality, Maine.
[bookmark: _Hlk7090524]
Project Description

	Click or tap here to enter text.

[Insert text above describing the project generally – historical context, physical and functional requirements, environment, permitting, budget, or schedule – especially as these items are relevant to the desired architectural and engineering services.  Specific details, such as areas of rooms in a space program, typically would not be included in this RFQ document.  Any project information or details are provided here are for general knowledge, not to stimulate design solutions to specific project issues in the RFQ response or interviews. Delete this paragraph]

The scope of services for this project includes, but may not be limited to, schedule and cost estimating, preliminary design, design development, contract documents, and administration of bidding and construction.  The AE Consultant may be required to coordinate this work or additional work with other consultants contracted by the Owner.

[Use the above text for a customary description of AE services being solicited, or modify it as necessary for the project.  This describes the scope of services of the AE Consultant team.  Be aware of the differences between the project description versus the architectural, engineering, or landscape architectural scopes of services.  Create a separate “Scope of Services” heading, if that presents your needs in a clearer way.  Delete this paragraph.]

Project Budget 

The overall project budget is $XX Amount.

Anticipated Schedule

RFQ responses due	Pick Date
Short-listed firms notified	by Pick Date
[bookmark: _Hlk101779609][bookmark: _Hlk109292886]A/E firm interviews	Pick Date to Pick Date
A/E firm selection	Pick Date
Agreement approved	by Pick Date	
Design or Study completed	by Pick Date
Bids received	by Pick Date
Construction completed	by Pick Date	
Project duration	Pick Date – Pick Date

[bookmark: _Hlk138423171]Submission Requirements

		Interested firms should submit Number paper copies and one electronic copy of a Letter of Interest with a Statement of Qualifications, which includes their response to criteria 1 through 8 in the Selection Criteria table below.

[Indicate the number of paper copies above.  Firms usually are expected to provide a paper copy for each of the Selection Committee members. If no printed copies are required for committee members, enter Zero and delete the paragraph below.]

Letter of Interest and Statement of Qualifications to be received not later than 1:00 PM on Pick Date.
The paper copies should be sent to Name & Title of Agency Contact, Address to send copies 

[bookmark: _Hlk138416604]The electronic copy of the Letter of Interest and Statement of Qualifications should be sent as an attachment to an email addressed to BGS.Architect@Maine.gov so as to meet the deadline noted above.  

· Email subject line to read: 
· “RFQ-BGS# Project Name” 
· Qualifications materials submitted (combined single PDF file) to be named: 
· “Company Name-RFQ-BGS# Project Name.pdf”
Please cc Name & Title of Agency Contact, @email

[If you would like to receive these copies indicate your contact and email above. If not remove the request to cc from this form.]

Alternate methods of providing electronic copies, such as website links to file sharing sites, or flash drives, or encrypted e-mails are unacceptable and may invalidate the entire submission.



Selection Criteria and Qualification Presentation Flow
	1.) Project Understanding
Demonstrated understanding of this specific project

	2.) Firm Qualifications
Firm qualifications relevant to this project type
Disciplines provided by the firm and subconsultants
Responsiveness and proximity to the project location

	3.) Projects that demonstrate the firm’s capabilities
Quality and clarity of example projects
Complexity of past work
The firm’s role and responsibility on those projects

	4.) Relevant Similar Projects
Similarity in size, scope, and complexity of this project
Relevance of proposed team members on those projects

	5.) Key personnel who will be involved in this project
Qualifications of key personnel
Defined roles and responsibilities
Team structure and communication approach
Experience working together
Interview communication effectiveness

	6.) Cost Control & Quality Management Approach
Cost estimating methodology
Budget control process relating to this project
· Design & Construction Admin if applicable
Risk management approach
Design/document quality control process
Internal and stakeholder review procedures

	7.) Current workload and ability to absorb the project
Current workload vs resources
Proposed time commitment (firm + individuals)
Ability to absorb the project without performance risk

	8.) References
Quality of feedback
Strength of references 
Budget, schedule, quality control, and communication performance





Firms responding shall employ personnel who have current licensure in the State of Maine who will serve as Architects, Engineers, and Landscape Architects of Record on this project.  This project will utilize the standard BGS contract forms, and conform to BGS guidelines and policies such as the Architectural and Engineering fee policy, available on the BGS website (https://www.maine.gov/dafs/bgs/forms).

Firms responding will be screened and interviewed on the basis of qualifications only.  Project fees and specific design solutions for this project shall not be discussed at the interview.  Specific program information will not be available before the screening of qualification packages.  The selection committee will rank all firms and negotiate fees with the highest ranked firm.

Architect-Engineer Procurement Process

The standard procurement process of Architect and Engineer design services for public improvements is a Qualification Based Selection (QBS) process required by statute (Title 5, §1742 subsection 6), and described briefly here.

1. [bookmark: _Hlk139965600]This Request for Qualifications (RFQ) solicitation is the step in the process after the Owner entity allocates funding, and receives approval from BGS to conduct the procurement.

2. Interested firms respond to the RFQ as described below, submitting the Letter of Interest and Statement of Qualifications to the Selection Committee.

3. The Selection Committee screens all submissions and invites the most qualified firms to interview for the project, typically three to five firms.

4. The Selection Committee interviews the firms.  Second interviews may be scheduled.  References are checked.

5. The Selection Committee ranks all of the interviewed firms.  The Committee negotiates an agreement with the highest ranked firm based on the scope of professional services identified in the RFQ and interview.

6. A BGS Architect/Engineer Agreement is drafted.

7. The agreement must be approved by BGS before work commences.
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