Putting Your Campus Building Age in Context

BGS spaces older than Higher Education database for comparison

% of GSF by Construction Year
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90% of state facilities were built before 1975 (close to 50 years old); of
those 44% were built before 1951 (70 years old). State of Maine
facilities are the oldest in the State as compared to all public facilities



Total Capital Investment
Total Capital Investment at BGS averages S7M / year from FY15 — FY19
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FY19 saw an increase in capital investment due to

G@n D IAN ? 02 MGFA projects and accumulated unspent CCIR funds



Defining Stewardship Investment Targets

Sightlines’ recommends an Annual Funding Target of $7.6M into existing space

FY19 Annual Investment Target Replacement Value: $662.8M
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® *Stone Administration Buil di’?g’, Stone North, The capital investment target (“keep up” costs), when the old
G&RDOIAN Stone South, Center Building, and CETA 03 “AMHI" buildings are included, is $7.6 million
Building are included



Defining Stewardship Investment Targets

Sightlines’ recommends an Annual Funding Target of $6.6M into existing space

FY19 Annual Investment Target Replacement Value: $553.8M
$25.00 , ' '
|
|
|
|
$20.00 I
|
|
|
|
v $15.00 !
5 2 : Functional obsolescence drives
= I investment prior to life cycles &
= : discounts the annual investment target
$10.00 I
|
I ‘
|
|
$5.00 I
|
|
|
!
$0.00

Annual Investment Target
Sightlines Methodolog

3% Replacement Value Life Cycle Need
Standard Accounting Model

M Envelope/Mechanical B Space/Program

Stone Administration Building, Stone North, Keep up costs are $6.6 million/year when old AMHI buildings are

G@n D IAN ® Stone South, Center Building, and CETA 04 excluded

Building are excluded




State of Maine BGS Accrued $8.2M in Backlog FY15-FY19

Relying on One-Time Capital to meet investment targets

Total Capital Investment vs. Funding Target
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o *Stone Administration B“i/di’?g" Stone North, During fiscal years 15 through 19, $8.2 million of backlogged
GS&RDOIAN Stone South, Center Building, and CETA 05 repairs were added (when AMHI buildings are included)
Building are included



State of Maine BGS Accrued $4.8M in Backlog FY15-FY19

Relying on One-Time Capital to meet investment targets

Total Capital Investment vs. Funding Target
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*Stone Administration Building, Stone North,

® o During fiscal years 15 through 19, $4.8 million of backlogged repairs
G@n D IAN Stone South, Centgr f;,’ldmg’ andICsTi\’ 06 were added (when AMHI buildings are excluded)
uilding are exclude



Total Asset Reinvestment Need vs. Comparison Group

AR Need second lowest among Maine comparison group

FY19 Asset Reinvestment Need

$180
$160
$140

$120

$100
$100

$8 $S93
S60
S40
S20
S0

A B
*Stone Administration Building, Stone North, Asset reinvestment in Maine State facilities is the second lowest of

G@n D IAN ® Stone South, Center Building, and CETA 07 public institutions in Maine

Building are included
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Prediction: State of Maine BGS Current and Upcoming Needs
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The “catch up” cost (current backlog) is $96 million for Augusta,

G@n D IAN ? 08 Vassalboro and Hallowell facilities; it will be $171 million in FY 30





