
Addendum #1 

This Addendum modifies, amends, and supplements designated parts of the Contract Documents, 
Specifications and Drawings for: 

Brewer Armory Telecom (IT) Room Repair Project  - Project No: 23SR19-310-D4, Bid Number
#23-029

Directorate of Facilities Engineering 28 August 2023 

It shall be the responsibility of the Contractor to notify all Subcontractors and Suppliers for various 
portions of the work of any changes or modifications contained in this Addendum. 

Specification Items: 
1. Specification Section 00 41 13, Bid Form-Stipulated Sum (Single-Prime Contract), Remove in entirety
and Insert attached Specification Section 00 41 13, Bid Form-Stipulated Sum (Single-Prime Contract).  Change
is addition of Alternate Bid Item #1, Concrete pad for heat pump.

2. Specification Section 01 00 00, Administrative Provisions, Remove page 2 and Insert attached page 2,
Specification Section 01 00 00, Administrative Provisions.  Change is the addition of Alternate Bid Item #1,
Concrete pad for heat pump.  There is also a correction to Owner-furnished Products on this page:  There are
none.

Drawing Items:  

1. Remove Sheets C-101, M101 and M-501 and Insert attached Sheets C-101, M101 and M-501.  All changes
regard either the attachment of the mini-split condensate unit to the facility or its placement on a 
concrete pad immediately adjacent to the facility (ABI#1)



Questions (Clarifications):

Q: Does the refrigerant need to be insulated and encased?
A: Yes

Q: Is there a vault with an alarm?
A: Yes there is a vault on the other side of the building with seismic sensors. When you core through 
the walls you will need to ask Unit to change alarm to test mode then back again or it will set off the 
alarm.

Q: Is the Fire system to be active during construction?
A:  Fire alarms will need to be put into test mode during the daily work but operational and active 
again at the end of each day.

Q: Is an escort required to be in the IT room?
A: Yes an escort will be required when the IT room door is open with work crew in it.

Q: Is the condensate going across the floor to the floor drain?
A: Many options were discussed and MEARNG prefers a pipe to the floor drain with a protective 
             cover over it as specified in the plans.  Note 6 on sheet M-101. Changes can be proposed after      
             the bid is awarded.                     
                                                                

Q:  Does mounting exterior unit on concrete foundation wall trigger issues with Historic Society? 

A: TBD. MEARNG has reached out to the Historical Society for a determination. 
              Design drawings have been revised to show painting of the unit to match the brick façade if the 
              unit is allowed to be mounted on the wall.
 
An ABI has also been added to the design plans. ABI scope is to provide a concrete pad to mount the 
unit on if that turns out to be the Historical Society’s determination. 

Q: Re: Section 096519, paragraph 3.1, this reads to me that the GC is responsible to carry the cost to 
mitigate if the test results are not within range.  Is this correct, or would we carry testing submission of 
results only and if the test are not in range a change order would be issued to do this work?

A: Per 096519-pg4:  If a test fails Contractor would need to provide a corrective action plan based on the 
testing results. Testing should be done before non-returnable materials are ordered.

Attachments: 
                         1.  Specification Section 00 41 13, Bid Form-Stipulated Sum (Single-Prime Contract)

2. Specification Section 01 00 00, Administrative Provisions, page 2
3. Sheet C-101
4. Sheet M-101
5. Sheet M-501
6. Pre-Bidding Conference Minutes
7. Points of Contact List
8. Pre-Bidding Conference Attendee List



revised 11 February 2022 00 41 13 
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BGS# 3231 Brewer Armory Telecom (IT) Room Repair Project 
23SC19-310-D4 

Bid Form submitted by: paper documents only to address below 

Bid Administrator: 
Ms. Sara Thompson 
Directorate of Facilities Engineering 
Bldg. 7, Camp Keyes  
194 Winthrop Street  
Augusta, Maine 04330  

Bidder: 

Signature:  _______________________________________________________________ 

Printed name and 
title: 

 _______________________________________________________________ 

Company name:  _______________________________________________________________ 

Mailing address:  _______________________________________________________________ 

City, state, zip code:  _______________________________________________________________ 

Phone number:  _______________________________________________________________ 

Email address:  _______________________________________________________________ 

State of 
incorporation, 

if a corporation: 
 _______________________________________________________________ 

List of all partners, 
if a partnership: 

 _______________________________________________________________ 

The Bidder agrees, if the Owner offers to award the contract, to provide any and all bonds and 
certificates of insurance, as well as Schedule of Values, Project Schedule, and List of Subcontractors and 
Suppliers if required by the Owner, and to sign the designated Construction Contract within twelve 
calendar days after the date of notification of such acceptance, except if the twelfth day falls on a State of 
Maine government holiday or other closure day, or a Saturday, or a Sunday, in which case the 
aforementioned documents must be received before 12:00 noon on the first available business day 
following the holiday, other closure day, Saturday, or Sunday. 

As a guarantee thereof, the Bidder submits, together with this bid, a bid bond or other acceptable 
instrument as and if required by the Bid Documents. 
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1. The Bidder, having carefully examined the Brewer Armory Telecom (IT) Room Repair Project
Project Manual dated 8 August 2023, prepared by Colby Company Engineering, LLC,, as well
as Specifications, Drawings, and any Addenda, the form of contract, and the premises and
conditions relating to the work, proposes to furnish all labor, equipment and materials
necessary for and reasonably incidental to the construction and completion of this project for
the Base Bid amount of:

$ _______________________ .00 

2. Allowances are not included on this project.
No Allowances
N/A $ 0.00 

3. Alternate Bids are included on this project.
Alternate Bids are as shown below 
Any dollar amount line below that is left blank by the Bidder shall be read as a bid of $0.00.

1 Concrete pad for heat pump $____________________ .00 

2  "not used" $____________________ .00 

3  "not used" $____________________ .00 

4  "not used" $____________________ .00 

4. Bid security is required on this project.
If noted above as required, or if the Base Bid amount exceeds $125,000.00, the Bidder shall include
with this bid form a satisfactory Bid Bond (section 00 43 13) or a certified or cashier's check for 5%
of the bid amount with this completed bid form submitted to the Owner.

5. Filed Sub-bids are not required on this project.
If noted above as required, the Bidder shall include with this bid form a list of each Filed Sub-bidder
selected by the Bidder on the form provided (section 00 41 13F).



N/A 

ABI#1:  Concrete pad for heat pump.
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P R O J E C T  N A M E :   B R E W E R  A R M O R Y  I T  R O O M  R E P A I R  P R O J E C T

2 3 S C 1 9 - 3 1 0 - D 4  
D A T E :   1 7  A U G U S T  2 0 2 3  @  1 1  A M  
L O C A T I O N  O F  M E E T I N G :  B R E W E R  A R M O R Y  

A. Attendees
Record names of each individual and their entity.

o Critical that everyone signs the pre bid attendance sheet and that the information 
is legible.

Owner (DVEM)
o Owner's Representative: Paul R. Lapointe DFE Facilities Project Manager

Consultant (Colby Company Engineering CCE)
o Ms. Darlene Estabrook – Project Manager
o Mr. Jason Beaulieu. P.E.

Unit:  172 Infantry Company (Mountain)
o SFC Kyle Bartman (not available)

General Contractors
Subcontractors
Commissioning agent: N/A
Bureau of General Services (BGS) – BGS PM is Mr. Deane Rykerson, Architect
Other State agencies:  N/A

B. General Information on the Bid Process
o Note requirement for attendance at this conference for eligibility to bid.
o Bids are due NLT 2:00 pm, 31 August 2023.  Bids must be hand carried to DFE, 194 

Winthrop Street, Augusta, Maine
o Deadline for questions is 3 pm, Thursday, August 24, 2023. All questions must be in 

writing.
o Note bid security is required for bid submission.  Payment and performance bonds are 

required for contract.
o Address means of access to bidding documents, including Addenda:  See Notice to 

Contractors, bidding documents.
o Note bidder’s responsibility to review all project requirements.
o Technical questions go to the AE.
o Bidding questions are directed to the contract grant specialists.
o DFE PM is to be copied on all correspondence.
o See POC list attached.
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C. Specific Information on the Project
o Bidders to note all insurance requirements, including Builder’s Risk insurance (N/A)
o Review the overall scope of work.  Renovate existing IT room to UFC standards.
o Note parking requirements-TBD.
o Note lay-down areas, location for trailers-TBD.
o Address access to the facility, if needed – Unit personnel
o Define work hour restrictions – M-F 7am-4pm unless a compressed manning schedule is

in effect.
o No work to be performed on weekends, state/federal holidays.
o Note the project schedule:  May start upon receipt of a signed contract.  Substantial

completion is 31 January 2024; Final Completion is 15 February 2024.  Contract
expiration date is 31 March 2023.

o Any utility interruptions require a 72 hours’ notice and permission from the Owner.
o State the roles of each entity:

o DFE PM is responsible for everything that happens or fails to happen on the
project.  Manages project funding and contract modifications.

o AE:
o Reviews all submittals, substitutions and RFI’s.
o Issues clarifications regarding project contract specifications and

drawings.
o Creates as built drawings and ensures that project closeout requirements

are met.by the contractor.
o Unit:

o Provide reasonable access to the facility.
o Informs DFE PM of any issues.

o GC:
o Responsible for the actions of all contractor and subcontractor personnel.
o Provide information for background checks.
o Inform Owner and AE of any discrepancies between the contract

documents and existing conditions.
o Ensures project schedule is maintained. Informs Owner and AE of any

changes to the schedule.
o Tour the site and facility; note other pre-bid possibilities for access if any.
o Conclude the tour.

 Record questions and answers from this conference in the next Addendum



POINTS OF CONTACT:  Brewer Armory IT Room Repair Project 
 

   P R O J E C T  N U M B E R :   2 3 S R 2 3 - 3 1 0 - D 4  
 

1 .  A L L  T E C H N I C A L  Q U E S T I O N S  T O  B E  D I R E C T E D  T O  T H E  A E .  
2 .  A L L  B I D D I N G  Q U E S T I O N S  T O  B E  D I R E C T E D  T O  T H E  C O N T R A C T  G R A N T  

S P E C I A L I S T  
3 .  A L L  O T H E R  Q U E S T I O N S  T O  B E  D I R E C T E D  T O  T H E  D F E  P R O J E C T  

M A N A G E R .  
4 .  D F E  P R O J E C T  M A N A G E R  I S  T O  B E  C O P I E D  O N  A L L  C O R R E S P O N D E N C E .  
5 .  A L L  Q U E S T I O N S  W I L L  B E  I N  W R I T I N G  

 
 
 
D F E  P R O J E C T  M A N A G E R  
 
P A U L  R .  L A P O I N T E ,  F A C I L I T I E S  P R O J E C T  M A N A G E R  
P H O N E  ( 2 0 7 )  4 3 0 - 6 3 2 9  
E M A I L :   P A U L . R . L A P O I N T E . N F G @ A R M Y . M I L  
 
 
A E  F I R M :  
 
C O L B Y  C O M P A N Y  E N G I N E E E R I N G  ( C C E )  
D A R L E N E  E S T A B R O O K :    P R O J E C T  M A N A G E R  
E M A I L   darlenee@colbycoengineering.com     
 
D F E  C O N T R A C T  G R A N T  S P E C I A L I S T S  
 
S A R A  T H O M P S O N  
P H O N E :  ( 2 0 7 )  4 3 0 - 5 2 2 3  
E M A I L :   S A R A . T H O M P S O N @ M A I N E . G O V    
 
W E N D Y  D A Y  
P H O N E :  ( 2 0 7 )  4 3 0 - 5 6 9 4  
E M A I L :   W E N D Y . L . D A Y @ M A I N E . G O V   
 
P L E A S E  D O  N O T  S E N D  T E C H N I C A L  P R O J E C T  Q U E S T I O N S  T O  T H E  C O N T R A C T  

G R A N T  S P E C I A L I S T S  
   
 






